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ITINERARY

Waednesday, May 17, 2017

2:30 pm HOTEL CHECK-IN
Appomattox Inn & Suites, 447 Old Courthouse Rd.

3:00 pm SOUTHSIDE ECODEYV Committeec Meeting
Appomattox Community Center, 220 Communily Ln.

3:30 pm Shuttle pickup @ Hotel to Community Center

4:00 pm SOUTHWEST Committee Meeting
Appomatiox Community Center, 220 Community Ln.

4:00 pm Shutle pickup (@ Hotel to Community Center

4:15 pm Shuttle pickup @ Community Center to Hotel

4:30 pm SPECIAL PROJECTS Committec Meeting
Appomattox Community Center, 220 Community Ln.

4:35 pm Shuttle pickup (@ Hotel to Communiiy Cenler

4:35 pm Shuttle pickup @ Comanunity Center to Hotel

5:00 pm R & D Committee Meeting

6.00 pm

Appomattox Community Center, 220 Community Ln.

Shuttle pickup @ Commumnily Center to Hotel for pickup then continue fo Museum

6:30 -850 pm RECEPTION
Museum of the Confederacy, 159 Horseshoe Rd.
7:15 pmw Stuttle pickup @ Musewm to Hotel
7:45 pm Shutle pickup @ Museum to Hotel
§:20 pm Shuttle pickup @ Museum fo Hotel
Thursday, May 18, 2017

6:00 —9:00 am

8:00 am

8:30 am

9:00 am

[1:00 an:

continental breakfast @ Hotel

EDUCATION Committee Meeting
Appomattox Community Center, 220 Community Ln.

AGRIBUSINESS Committee Meeting
Appomattox Community Center, 220 Community Ln.

COMMISSION Meeting
Appomattox Community Center, 220 Community Ln.

deadline for Hotel check-out
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COMMISSION Agenda

Thursday
May 18, 2017 @ 9:00am
Appomattox County Community Center
Appomattox, VA

Welcome and Call te Order The Honorable Terry G. Kilgore, Chairman
Call of the Roll Evan Feinman, Fxecutive Director
Approval of 1/31/17 minutes (published on website)

Executive Committee The Honorable Frank Ruff, Vice-Chairman
Agribusiness Committee \&yb/ Robert Spiers, Chairman

Education Committee “ﬁ“;b The Honorable Frank Ruff, Vice-Chairman

R&D Committee Q&\Os(\ 58 The Honorable Kathy Byron, Chairman

—

Southside Economic Development Committee  The Honorable Tommy Wright, Chairman

Southwest Economic Development Committee  The Honorable Bill Carrico, Chairman

Special Projects Committee The Honorable Danny Marshall, Chairman
Discussions re: #2994 City of Martinsville Chris Piper, Deputy Director
Other Business Evan Feinman, Executive Director

Public Comments

Adjourn



AGRIBUSINESS COMMITTEE AGENDA

Thursday
May 18, 2017 @ 8:30am
Appomattox County Community Center
Appomattox, VA

Welcome and Call to Order Robert Spiers, Chairman

Call of the Roll Evan Feinman, Executive Direclor

Approval of the 12/14/16 Minutes (published on website)

Reconsideration of Tabled Grant Tim Pfohl, Grants Program Director
Proposal #3231 Grayson County

Summary of Impacts Sarah Capps, SS Grants Program Administrator and
of Cost Share Grants Sara Williams, SW Grants Program Administrator

Other Business

Public Comments

Adjournment



FY17 Agribusiness

Summaties & Staff Recommendations — May 2017

The Commission received eighteen proposals for FY17 Agribusiness funds by the
announced due date in October 2016, and ten projects were approved by the Commission in
January 2017. One project desctibed below was tabled by the Committee, and will be
teconsidered at a Committee meeting at 8:30 a.m. on May 18", The Executive summary of
the proposal and staff comments /recommendation are contained below.

Other Business regarding staff research on existing Ag cost-share grants will also presented
at the meeting.

Grayson County
Grayson Agticultute and TechuicgFEducation (GATE) Center (#3231)

$247,095 Requested — reduced tg $125,000

Executive Summary Provided by Applicanit: Gtayson County secks to suppott its $31 million
agriculture industry by creating the Grayson Agticulture and Technical Education (GATE) Centet.
Unmatched anywhere in the County, the Center will occupy the formet Grayson County Sheriff's
Office. It will be the tesult of an extensive renovation project to provide offices for Virginia
Coopetative Extension, an agtibusiness incubator, and a Financial Stability Center setving both the
county and the region. The former 10-cell jail block will be converted to a 1285 squate foot
confetence centet setrving up to 90 adults and youth. The conference space will employ the latest
technology for distance education. Additional upgrades will include a commercial teaching kitchen,
handicap accessible restrooms, and outdoot. venues for demonstrations and education. The Centet
will be an efficient use of County tesoutces leveraged with federal, state, and local pattners to grow
our agricultural and small business economy, train our youth, and serve our citizens.

How will this ptoject directly assist tobacco region producers access the identified market
opportunity? The GATE Centet is designed to offer multi-faceted support to local and regional
farmers and agribusinesses through its design features and central location. The technology-
enhanced meeting room can hold up to 90 producers with wireless capability allowing neatly
unlimited access to resoutrces and expettise such as market updates from the nation’s leading farm
economists. Advanced technology will allow expetiential, interactive computer-based farm financial
and management training using a series of high resolution TV screens viewable by all attendees.
Small conference rooms will permit ptivate consultation with producers, and offet space for
facilitated farm businiess or estate transition sessions. The GATE Center will have outdoot
educational and demonstration space, youth-led demonstration projects to suppott agriculture-based
wotkforce development, and an agtibusiness incubatot. The commercial teaching kitchen will serve
as a platform for “farm to fork” value-addition and food enttepreneurshlp activities, and will
suppott tegional workshops hosted in the Center.

Stalf Cornments and Recommendation (December 2016): This request for Phase II renovations
of the multi-use GATE Center will allow Grayson County to telocate/consolidate existing
agricultural and community development agency offices while offering additional progtams such as
financial literacy, housing training, conference space and a commercial kitchen. The majority of

e



matching funds were spent for Phase 1 renovations which are now complete. A latge portion of this
($345,000) was in-kind support from Grayson County for the donated value of the unimproved
building per tax assessment, project management, surplus kitchen equipment, and furnishings. A
private construction company donated labor for Phase 1 itnprovements ($12,700) and VT
Cooperative Extension putchased cabinets for offices ($1,915). Grayson County will contribute
$103,900 for renovations and equipment fot the project, though over half ($55,000) is allocated to
Phase 1. It is unclear if the remaining contribution will be used for Phase II o was also spent during
the first phase. An anonymous donot has contributed $35,000 to the county for extetior greenspace
development and construction of a2 main entrance and outdoor teaching venue on building's east
side as patt of Phase II improvements. While this variety of local and ptivate cash and donated
funding is admirable, it appears that this project may not meet the Commission's matching funding
requirements due to the large amount of in-kind and the timing of the conttibutions. Additional
mnformation to help Staff determine the precise titning and use of the in-kind match would be
helpful. Mote importantly, the majority of the intended uses of this facility do not closely align with
the priotities and outcomes of the Agribusiness Program. It was unclear what petcent of the
conference and kitchen use may align with the Progtam's objectives, particulatly given that othet
non-agricultural training and events ate indicated (e.g. financial literacy, housing, etc.). By housing
programs such as V'I' Extension, USDA, and the Agricultural Incubator there is o question that
this facility could have an impact on the local agticultural community, however the outcomes appeat
to be inflated citing 350 new usets annually from a baseline of 0 and over §14M new annual revenue
per producer. While this is a new facility it does not reflect that many of the programs provided are
existing and will simply be relocated. Ultimately, tracking measurable agtribusiness outcomes such as
private capital investment and net new farm income that will directly result from this office facility
and training space 1s difficult if not impossible.

Staff Update and Recormmendation (May 2017): 'This request now seeks $125,000 of the
available Agribusiness balance of $681,010. The project leaders report that the Grayson Board of
Supetvisots voted on Aptil 13" 1o provide the requited dollat-for-dollar Iocal match, and the project
leader has provided a revised budget for the construction/renovation expenses and associated
project outcomes. Expenses include $100k for building renovations (toof, HVAC, demo and
reconsttuction of conference, kitchen and bathroom spaces), and §24k for commercial kitchen
equipment. The leaders estimate the space could be a site for training up to 350 Grayson farm
producers annually, however, TRRC staff notes that as a training space to setve one County, the
facility would lack the multiple benefits provided by other agricultural centers funded by the
Committee in recent years, which also offer show 1ings, livestock holding pens, farmers markets and
other amenities at sites in Buckingham, Dickenson, Pittsylvania etc. As such, the benefits would be
largely indirect and difficult to attribute directly to training oppottunities, as opposed to projects that
mduce producers to invest directly and measurably in farm operations (such as cost-share
incentives). It also remains unclear what percent of the conference and kitchen use may align with
the Agribusiness Program's objectives, patticulatly given that other non-agricultural training and
events are likely to use the space. Lastly, the need for regional meeting/training space can cuttently
be met just 25 minutes east at the Crossroads Institute in Galax, on the Grayson/Carroll border.
Statf therefore feels this project, while having merit by consolidating agticultural support operations,
would not be the highest and best use of kmited Agribusiness funds, and could result in additional
future requests for local meeting spaces that do not fulfill the objectives of multi-putpose
agricultural centets. Staff recommends no award.
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EDUCATION COMMITTEE AGENDA

Thursday
May 18,2017 @ 8:00am
Appomattox County Community Center
Appomattox, VA

Welcome and Call to Order The Honorable Frank M. Ruff, Chairman
Call of the Roll Evan Feinman, Executive Director
Approval of the 5/3/17 Minutes (published on website)
Review of Competitive Education Grant Tim Pfohl, Grants Director

Applications and Staff Recommendations

for #3276 Bluefield College and

#3281 Mountain Empire Community Coll.

Other Business Evan Feinman, Executive Director
Public Comments

Adjournment



FY17 Competitive Education
Committee Recommendations — May 2017

The Commission received thirteen proposals for FY17 Competitive Education gtants. The
requests seek $2.6 million dollars. The Education Committee met May 3rd to consider these
proposals and made cight funding recomumendations to be acted on by the Comunission
May 18th. The current available Fducation balance is $1.7 million, and the Conumittee is

scheduled to meet again on May 18" to reconsider the two tabled projects listed below:

Tobacco Region Revitalization Commission — FY17 Competitivemﬁgﬁ_(":'ation - Committee Recommendations — May 2017

Req L . . Requested | Comumittee
” Organization Project Title Amount Rec
Bluefield College Third Floot ’
3276 | Bluefield College Science Center Addition $300,000 table %
Central Virginia Community Precision Machining Equipment to -
3278 | College Educational Foundation, | Meet Growing Student and $91,582 $91,582
Inc. Employer Demand
Building the Digital Domninion -
3279 | CODEVA INC Computet Science Education for $361,625 $361,625
All
Danville Community College .
3280 Fducational Foundation, Tnc. Advanced Skills I'T" Academy $131,472 $127.475
3074 Institute for Advanced Leatning Certtﬁefl Wor.k‘ Rfaady Community $251,641.25 | $251,641.25
and Research Expansion Initiative
3981 Mountain Empire Community EWVA WINS - Supply Chain $400,000 { rabl
College Development N
Russell County Public o
3270 | Schools/Southwest Regional g‘?uﬂ“jft Virginia RACE to GED | ¢)55 000 | $175,000
Adult Education rogta
Southside Vitginia Community Maximizing Efficlency 10
5282 College Foundation Wotkforce Readiness Training $135,000 $135,000
Southwest Vitginia Higher Cisco Netwotking & Cyber
3283 Education Centet Foundation Security Academy $190,000 $190,000
3084 | Wytheville Community College | -0 W oG Credentialing Bridge $81,424 $81,424
Progtam
Total (13 requests/8 funding recommendations) $2,585,294  $1,413,747



Bluefield College
Bluefield College Thitrd Floot Science Center Addition (#3276)

$300,000.00 Requested

Executive Summary Provided by Applicant: Bluefield College is working to answet the
wotkforce demands of more STEM-H degrees and educational opportunities that will help train our
area’s wotkforce. The Science Centet, the latgest academic building at the College is home to all of
its STEM-H progtams. T'o expand and receive accreditation for new STEM-H programs such as the
College’s new Masters of Nursing Program this third floor addition must be constructed for the
Science Center. The projected construction cost of the thitd floot is approximately $2,200,000. A
total of $1,150,000 has been committed. The College is seeking assistance from the Commission in
the combination of a grant and loan from the TRRC Revolving Loan Funds with the Vitginia
Resource Authotity to complete the funds needed for this project.

- Staff Cormnments: Estimated annual outcomes - at least 16 additional students enrolled in
Nutsing progtams, in addition to othet programs that will use the facility (no specific numbers
provided): This is the latest request from the applicant for funding to construct a third floot addition
to the College's Science Centet. In FY15 the Commission provided $37,500 for this project to fund
architectural design and construction documents. While the full balance of the grant remains
(payment request pending since Summer 2016), the work has been completed and is the basis for
the $2.2 million construction cost. In September 2016 this Committee referred another application
(#3160) to VRA for consideration of a $1.1M loan. This action, which raised the tequest amount
from the original $400K application submitted in May 2016, was taken at the request of the
applicant. Since that time the College has revised its enrollment numbets to reflect a decrease which
would reduce the ability to cash flow 2 loan of that size. They are now asking that $300,000 be
awarded in the form of a grant (this request) and will contnue to pursue $750,000 in loan funding
through VRA. The current outcomes wotksheet shows only figures for the new progams (FNP —
14 baseline/ 24 anticipated and Mastets of Nursing Leadership and Education 3 baseline /9
anticipated). There is no information provided in either the outcomes chart or the pro forma for the
enrollment or tuition revenue expected from the other programs such as BSN that will also use the
facility. Qutcome numbers are modest, but must be viewed in light of the 40+ year useful life of a
new structure. An update was provided on 4/20/2017 to show matching funds of $500,000 from
Bluefield College and $672,000 from various foundations / donations. The update also discloses that
a $500,000 application has been submitted to ARC which would be used to reduce the VRA loan
amount. Without knowing the results of this application or a finalized VRA loan offer it is not
possible to determine what amount of additional TRRC grant support is needed or approptiate.

Committee tabled this tequest for reconsideration on May 18th.

Central Vitginia Community College Educational Foundation, Inc.
Precision Machining Equipment to Meet Growing Student and Employer
Demand (#3278)

$91,582.00 Requested

Executive Summary Provided by Applicant: CVCC's machining program has been a vital
provider of trained machinists to the manufacturing employers in this region for almost 50 years.
The Buteau of Labor Statistics estimates thete are ovet 700 machining jobs in this MSA. Many of

Tobacco Region Revitalization Commission ~ FY17 Competitive-ﬁgu?aﬂon ~ Committee Recommendations — May 2017



these employers tell us they cannot find enough trained machinists. In particular they are concerned
about finding replacements for the latge proportion of their machining employees who are ages 55
and over. Joel Burch, the Vice President and General Manager of the Nuclear Opetations Group for
Campbell County's laggest employet, BWX Technologies, has told me that even if BWXT could hite
all of CVCC's graduating machinists it would be insufficient to meet theit anticipated future needs.
CVCC has significantly increased its machining graduates, thanks in part to assistance from the
Tobacco Commission, but to support further growth we need to expand the number of milling
machines in our machining center.

Staft Conunents: Estimated annual outcomes - an increase of 33 students entolled annually, with
an Increase of 12 receiving industry-recognized credentials annually: Grant funds are requested to
support 50% of equipment costs for adding four vertical milling machines and a hotizontal metal
cutting band saw for CVCC’s precision machining programs. The college identifies that these added
machines will allow them to accommodate twelve (12) additional students annually by June 2019.
This will result in an increase by twenty one (21) in the numnber of wotkforce credentials across the
various industry recognized certifications, careet studies certifications, and diplomas offered by the
college. Employer letters were provided by Brown Machine Works, AMB Inc., and BWXT
mdicating the need for hiring machinists in the upcoming years. Matching funds are still to be raised
but the college does not anticipate this to be a problem given the support for this program in past by
the regions manufacturers. 'The Commission provided a $206,972 grant award to CVCC (#2666} in
September 2013, of which $147K of the funding was used to support updates and new equipment
purchases for the machining programs. While outcome numbers are modest {enrollment is projected
to increase to 140 from a baseline of 107, with completers increasing from 36 to 48 annually), this
request directly supports the Education program objectives targeted to filling gaps between
education supply and occupational demand for advanced manufacturing cateer skills, and outcomes
should be multiplied by the useful life of the requested equipment.

Committee recommends approval of a $91,582 grant award for 50% of the equipment costs.

CODEVA INC
Building the Digital Dominion - Computer Science Education for All (#3279)

$361,625.00 Requested

Executive Sumumnary Provided by Applicant: Computer Science and Computer Science literacy is
a necessary foundational skill for employment in any modern economy. Neatly all career fields,
ranging from middle skills jobs paying living wages to high-skills, high-demand jobs, requite at least
some level of computer science literacy competency. Out project transforms the Tobacco Region’s
K-12 education system in line with the state's adoption of Computer Science as a cote subject. It
ensures not only compliance but excellence, infusing schools with eatly, sustained access to
computer science education pathways. Building a talent pipeline requires first exposing children ata
younger age to computer science and then ensuring there are opportunities to pursue CS in Middle
and High school carricula. Building this pipeline is critical to the New Virginia Economy.

Staff Comments: Bstimated annual outcomes - a net increase of 115 tobacco region teachers
trained and certified (132, up from a baseline of 17): Richmond-based CodeVA is requesting funds
to hite a tesource cootdinator to be based in and serving the tobacco region ($115k personnel costs
for two years, plus opetating costs). Additionally, operating funds are requested to provide suppott,
conttacted PT trainers ($18k), insttuction, hatd-copy matetials, teacher stipends ($100k) and logistics

Tobacco Region Revitalization Commission — FY17 Compedtiv_em];,nﬂgation ~— Committee Recommendations — May 2017



to three stand-alone teacher cohorts and approxitnately two-dozeti individual teachers (year-one)
patticipating in statewide cohotts. Two multi-use facilities in the tegion are also proposed beyond
year one as training sites (from uncommitted matching funds). Matching funds do not cutrently
meet the required dollar-for-dollar level ($183k match on a $361k trequest). CodeVA has trained
1,500 teachers statewide since beginning in 2014, using private foundation grants. Teachets commit
to 90-100 hours of training over two years that is based on Computer Science Teachers Association
national standards, using curticulum and free open soutce softwate developed by Exploting
Computer Science (BxploringCS.org), a National Science Foundation-funded project. The CSTA

" standards will in part form the basis for Virginia's CS SOLs that are currently being drafted and will
be implemented in 2018. Ttaining this year will be offered in seven statewide cohotts by Notthern.
Vitginia Community College using a $1.1M appropriation from the General Assembly,
supplemented by funds from Code.otg, a national otganization (CodeVA has received applications
from 47 tobacco region teachets to date for this yeat's cohotts). Requested funds for tobacco region
teachet travel will cover costs to attend this statewide training in yeat one. These completers will
then be qualified to conduct in-region training for other local district teachers under a "train the
trainet” model. Ultimately, this request will provide incentives and logistical support to provide
tobacco region school districts an opportunity to accelerate the pace of teacher pteparation to
educate students in computer sciences and comply with the proposed SOLs, thereby suppotting
thousands of students and the emetging I'T/CS/cybersecurity employet base in the region's data
centers and a wide array of companies and institutions that rely on computer programining. In order
to take better advantage of tobacco tegion-based institutions with ovetlapping computet science
objectives and long-standing relationships with local school districts, Staff further suggests CodeVA
could more effectively and efficiently accomplish this objective under a collaborative model with
partners that could include the two public universities based in the region (Longwood and UVA-
Wise), as well as the two Higher Education Centets, Institute for Advanced Leatning & Research,
New College Institute and potentially othets that could provide in-region training space, staff
suppott and resoutces for outteach and logistics, etc. Given the utgency to assist tobacco region
teachets in accessing the 2017-18 training cohozts, Staff suggest the Hxecutive Director be
authorized to approve an amended budget that meets matching fund requirements and accomplishes
efficiencies through pattnerships with tobacco-region based pattnets.

Committee tecommends approval of an award not to exceed $361,625, contingent on the
Commission authotizing the Executive Director to negotiate a revised budget and project
implementation plan that includes requited matching funds and collaboration with pattners
at tobacco region higher education institations.

Danville Community College Educational Foundation, Inc.
Advanced Skills I'T Academy (#3280)
$131,471.73 Requested

Executive Summary Provided by Applicant: Diiven by two local I'T companies, the Advanced
Skills IT Academy bridges the skills gap of gtaduates from AAS or bachelot's programs in
ptepatation fot the continual deployment and monitoting needs of cloud based technology.
Modeled after DCC's highly successful Precision Machining career pathway program, the Advanced
Skills ¥T' Academy will provide training to traditional and non-traditional students, inchuding non-
credit training for incumbent wotkers. The program offers four pathways: (1) software
development, (2) netwotking, (3) cyber security, and (4) ptoject management. Coursework,

Tobacco Region Revitalization Commission — FY17 Compedtiv:ﬁdaadon — Committee Recommeadations — May 2017



developed through industry partnerships to include the most in-demand skills, featutes the
opportunity to earn mndustry credentials while completing an Associate's degree, and culminates
with the option for a third-year-college level of "Capstone" training in which students will
experience teal-wotld high-level I'T industry challenges through a collaborative team-based
approach. The Academy will meet the industty demand for team otiented cloud-based
programming, developing a secure network, and data management/analysis.

Staff Comuments: Estimated annual outcomes - 30 students receiving I industry-certified
credentials: This project is to suppott development of 3td yeat Advanced Cateer Studies Cettificates
in Information T'echnology. Education outcomes include an estimated ten graduates annually by
2019 in each of the three new Advance CSC ateas: Data Analysis, Cloud Development, and Cyber
Securtty. Additional outcomes include projections for increases of + 10 annually in each of two
existing Associate degree programs—Networking AAS and Software Development AAS. The
majority of grant funds ($120K) are requested for contractual setvices for a cloud-based cutriculum
consultant; with smaller amounts requested for equipment ($8,000) and release time for one DCC
faculty member (§3,472). The majority of matching funds is $92K for a blade setver from
contributions by DCC, City of Danville and Pittsylvania County. Additional match is in personal
contributions of §41K from DCC for a percentage of salaty for the Director of Institutional
Planning and release time for two faculty members, as well as $8K in-kind contributions from
Noblis, which operates the Center for Applied High Performance and Computing located in the
City. Employer demand is identified fromm Noblis and Microsoft in Boydton and additional demand
data 1s represented from the tesults of a 2016 sutvey conducted by the Southern Piedmont
Technology Council identifying 33 companies with a need within 5-yeats for 119 employees with
softwate development or networking skills. Where the project budget included $8,000 of grant funds
toward the blade setver that is to primarily be paid from Match, this contingency amount was not
supported in the quote from Dell, and DCC had indicated that this was to covet price escalation.
Following staff’s request for a revised quote from Dell that would be valid during a grant project
petiod, DCC confirmed the Dell quote would be honored and subsequently reduced the request to
the Commission (and the Match) by $4,000 to $127,475. While outcomes numbers are relatively
modest, the high-paying employment opportunities for graduates is well-documented, and expands
the growing capacity in the tobacco region to provide well-trained candidates for the region's IT
employets.

Committee recommends approval of a $127,475 grant award.

Institute for Advanced Learning and Research
Certified Work Ready Conmmunity Expansion Initiative (#3274)
$251,641.25 Requested

Executive Summaty Provided by Applicant: 'The Dan River Region Collaborative and the
Institute for Advanced Leatning and Reseatch, in pattnership with regional economic development
agencies, school divisions, Wotkforce Development Boatds and employets, seek to expand the
successful Certified Work Ready Community (CWRC) effort. The CWRC HExpansion Initiative
relies on a proven model to quantify and verify work readiness skills that employers tequite fot job
placement and advancement. Funding will support certified localities as they enter the maintenance
phase and expand the CWRC effort to additional localities. Specifically, Tobacco Commission funds
will support National Cateer Readiness Certificate (NCRC) testing for 3,600 individuals, 24 job

Tobacco Region Revitalization Commission - TY17 Competitivgﬂdgc;tion - Comimittee Recommendations — May 2017



profiles for employets, ACT Academy Training fot intetested localities, online postal access for
NCRC registration and dedicated personnel to wotk with. partner agencies and employets. The
NCRC is a competency-based, industty-recognized, third-party validated, pottable and stackable
certification that validates work readiness skills in: applied mathematics, locating information and
reading for information.

Staff Comments: Estimated annual outcomes - an increase of 270 NCRC credentials granted
annually, over the current baseline of 930: The Certified Work Ready Communities initiative for the
Commonwealth of Virginia is cuttently focused in Southern Vitginia. This national CWRC program
was initiated in the region by the Dan River Regional Collaborative in an effort to align wotkforce
and education to meet the economic needs of the region, including suppott from a $142K grant
made by the Commission (#2669). Cuttently there ate three counties- Henty, Pittsylvania, and
Halifax that have achieved CWRC certification, with announcement in the very near futute
anticipated for the citles of Martinsville and Danville. Patrick County, the 6th locality in the original
DRRC focus area for Virginia is on track to obtain CWRC status by this summer. This funding
request to the Commission will expand the Southern Vitginia CWRC footprint to add at least five
mote localities from the Go Vitginia Region 3 (i.e. Mecklenburg, Chatlotte, Cumbetland,
Buckingham, and others to be identified); as well as suppotting Greensville and Emporia which ate
patt of Go Virginia Region 4. The ptoposal has strong outcome numbers with a target of 3,600
National Career Readiness Certificates, at least six new companies requiting NCRC for pre-
employment screening and incteasing to ten localities with CWRC status. It is noted that there ate
on-going costs for maintaining the CWRC status, as it is designed to reflect cutrent wortk teady
status of a community, and therefore, the certification. is good for two years after which the locality
entets a “maintenance phase” with new NCRC targets that must be achieved. One of the priotities
for the new staff position to be suppotted by the project is to develop a systems approach that
includes cost effective strategies for the long-term sustainability of this program. The success of the
initial DRRC pilot is commendable and staff recognizes the opportunity for an expanded CWRC
atea to be an economic development driver fot attracting companies to the region. This project
suppotts the Education program objective for enhancing worlforce readiness through proven and
innovative programs, and should result in significant increases of nationally-credentialed individuals
and localities.

Committee recommends a $251,641.25 grant award.

Mountain Empire Community College
SWVA WINS - Supply Chain Development (#3281)
$400,000.00 Requested

Executive Summary Provided by Applicant: The project being proposed by MECC is to
collaborate with Logistic Specialties, Inc. (LSI) to deliver a proprietary training progtam that will
provide southwest Vitginia companies with the necessaty knowledge and skills that will enable them
to become certified an ISO 9001 / AS9100 qualified manufacturers of aivcraft landing geat
components for the U.S. Government. LSI is one of four cutrent prime vendors awarded by the
DoD to manage the Landing Geat Prime Vendor Contract (LGPVC) fot the U.8. Air Fotce
(USAT), which is a ten-year conttact with a contract ceiling of $1.5B to competitively source landing
gear patts for multiple USAF platforms from qualified manufacturets. Together with MECC, 18I
will oversee the development and delivery of thtee proprietary training modules, along with progtam

Tohacca Region Revitalization Comimission — ITY17 Competiﬂv?ﬂdgaﬂon — Committee Recommendations — May 2017



management and oversight for developing the workforce and manufacturing cluster for USAF
landing geat components.

Staff Comments: Estimated annual outcomes: 150 trainees and 120 completers of a proprietary
certification: This request offers proprietaty training designed to assist SWVA manufacturers in
qualifying for ISO 9001/ AS9100 certification necessaty to attract U.S. Government contracts for
aircraft landing gear. The proposed training provider, L.SI (a privately-owned Utah-based company),
will wotk with MECC to develop and deliver three training modules (beginning, intermediate, and
advanced) and associated program management. The application estimates that of 150 patticipants,
120 will complete the training annually. While the project would setve manufacturers across the
region (15 counties) there does not seem to be participation from the othet community colleges that
serve those localities. It appears that the entire $400,000 request amount will be passed through to
the ptivate traintng provider (LSI) for development and delivery of the proprietary training, 1.5T will
allow MECC to use the beginning and intermediate modules for an additional three years. It does
not appear that MECC would have access to the advanced training beyond the one year grant
period. Matching funds are shown from MECC ($50,000) for faculty time, administrative personnel,
and supply costs. The Workforce Investment Board will supply $150,000 of scholarship assistance
for participants ($1,000 per student). The Southwest Vitginia Alliance for Manufacturing has
committed §200,000 for outteach and marketing and coordination of business suppott and technical
assistance. This contribution will be made using funds awarded to SVAM through their Heart of
Appalachia Economic Transition project (federal POWER grant). These funds reflect the salaties
for three SVAM employees (Regional Outteach Cootdinator - $67,174; Technical Assistance
Cootdinator - $41,715; Project Manager - $91,111) although no detail was provided to show how
these atnounts were calculated based on percent effort toward the project. It is likely that these
reflect a majotity or all of the annual salaries for these positions and, if this is true, may not be an
approptiate allocation for this project vetsus the employees’ normal duties. It is critical to note that
ISO 9001/ AS9100 is an industty certification for manufactuters. Patticipants in this ttaining will
receive a LSI-provided certificate of completion which does not appear to be a nationally recognized
workforce credential which is required by this program. There is no evidence or assurance that
manufactuters who provide patticipants for this training will received IS0 9001/ AS9100
certification ot that contracts to supply aircraft landing gear components will be forthcoming, This
training described in this proposal does not result in a nationally recognized workforce credential for
patticipants, making it a poor fit for this program.

Committee tabled this request for reconsideration on May 18th.

Russell County Public Schools/Southwest Regional Adult Education
Southwest Vitginia RACE to GED Program (#3270)
$225,000.00 Requested

Executive Summaty Provided by Applicant: 'The three regional adult education programs
setving Planning Distrdcts 1, 2, and 3 (16 jutisdictions) produce communtties that are work ready.
No issue addressed by VIRRC is mote foundational than low educational attainment of adults in
the workforce. Virginia currently offers two high school equivalency paths for adults, the GED and
the National External Diploma Program, both nationally tecognized academic/wotkfotce
credentials and both included in this application, For adults on the GED path, the VTRRC funds
will provide scholarships for on-demand computer-based GED practice tests and on-demand
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computer testing readiness assessment at 68 adult education classes staffed by highly qualified
cettified teachers and scholatships for on-demand, computes-based GED testing at 17 Peatson
VUE Test Centers. VIRRC funds will also provide NEDP tuition scholarships that can lead to an
adult high school diploma. New to this application is funding for Catreer Readiness Certificate
attainment, a pottable credential based upon Workkeys assessment.

Staff Comments: Estimated annual outcomes - 224 nationally-recognized credentials: Since the
initial TRRC grant to this regional pattnership in 2004 a total of $1,155,160 has been awarded
through nine grants. The most recent award ($205,160) was made in May 2013 and has a balance of
approximately $50,000 remaining. A one year extension was approved last year for the project,
which will now expite on May, 23, 2017. The grantee indicates that all remaining funds will be used
by this time. As stated in previous years, the repeated funding of this program could be construed
as contraty to TRRC policies regarding limited start-up petiod funding, but is atguably more akin to
providing annual financial aid suppott such as the Cominission’s college scholarship programs, in
this case targeted to the chronically high number of individuals who at some point have left the
public education system. Most importantly, the outcome numbers show a dramatic regional impact:
The previous application showed 16,738 people tested since 2004 and 12,036 passing those tests (an
80% passing rate). Qutcomes from that grant show an additional 1069 people tested with an 87%
pass rate with additional testing to occur priot to the May expiration. The FY17 ptoposal secks
funds to continue to provide computer based GED testing and related practice testing. Additionally
this proposal will also provide funding for National External Diploma Program testing and Cateet
Readiness Certificate assessments. Matching funds totaling $360,000 are committed for thtee years
from each of the three participating regional adult education programs for insttuction leading to
testing ($120,000 each from RACE1, SW Regional Adult Education, and Mount Rogess Adult
Education). These funds will be used for instructional softwate and for teacher salaries for adult
education classes. Outcomes of 150 GEDs, 4 NEDPs, and 70 CRCs ate estimated for this proposal.
Given the need for extensions on previous grants to fully utilize awarded funds, staff is
recommending a modest reduction to the tequested amount in order to fully ufilize funds in the
standard three-year project petiod.

Committee recommends approval of $175,000.

Southside Virginia Community College Foundation
Maximizing Efficiency in Workforce Readiness Training (#3282)
$135,000.00 Requested

Exccutive Summary Provided by Applicant: With assistance from the Tobacco Region
Revitalization Commission, Southside Virginia Commuuity College has launched new initiatives and
pattnerships to prepare future workers fot occupations in high-demand areas, including welding,
precision machining, electricity transmission, transpottation, and information technology. "These
progratns ate ready to ptovide students quick access to careers with family-sustaining wages. SsVCC
has embtaced the short-term credentialing philosophy and curtently entolls more students in the
Wotkforce Credentials Grant program than any other college in the tobacco tegion; however,
operating classes at capacity is essential to maximizing efficiency. Empty seats reptesent lost
opportunities: opportunities denied to wotkers who need jobs, and opportunities denied to
employets who need a seliable pipeline of qualified job candidates. SsVCC Foundation requests
funding to expand matketing, student recruitment efforts, and employet involvement.
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Staff Cornments: Estimated annual outcomes - 192 additonal new students recruited to existing
programs: This project supports 50% of two workforce cateer coach positions during a two year
start-up pesiod ($94k) to focus on increasing entollment to fill available capacity in five program
areas. The five targeted occupations and related credentials with estitnated increases to enrollment
include: A} Welding- AWS and NCCER credentials, + 72 students; B) Precision Machining- NIMS
credentials, + 24 students; C) Power Line Worker- NCCER and CDL ctedentials, + 30 students; D)
Truck Driver Training- CDL credentials, + 36 students; and E) Information Technology- CSC and
CompTIA credential, -+ 90 students. These are all strong program areas to support industry and
wotkforce needs and represent very solid outcomes for the project. Operating costs for the new
positions and related marketing are requested ($40Kk) to be shared equally between the college and
the Commission. The proposal identifies a plan to sustain these positions from increased annual
tuition revenues resulting from the project’s success. The increased enrollment, if even partially
achieved, will provide a signtficant number of additional students receiving industry-recognized
credentials, as well as additional tuition revenue to sustain the requested positions. This project
directly supports this Education program objective for focusing on the “gaps” between education
supply and occupational demand in the STEM and advanced manufacturing career areas, and will be
tasked with filling empty seats in existing programs/facilities with students from across SVCC's ten-
county setvice atea.

Committee recommends approval of a $135,000 grant award.

Southwest Virginia Higher Education Center Foundation

Southwest Vitginia Higher Education Center Cisco Networking & Cyber
Security Academy (#3283)

$190,000.00 Requested

Executive Sutnmary Provided by Applicant: The Southwest Virginia Higher Education Center’s
Cisco Networking & Cyber Security Academy addresses Cyber Security, one of Governor
McAuliffe’s top priorities and a key component of the New Virginia Economy. In today’s
information-driven and hypet-connected society, cybetsecurity is an important issue for economic
growth and stability across all types of industry sectors, especially those in Southwest Virginia’s key
industty sectots of Manufacturing, Agricultute, Warehousing/Distribution, Heath Cate, Energy, and
Professional, Scientific, and Technical Setvices. This academy at the center will work directly with
Old Dominton University, Virginia Highlands Community College, Wytheville Community College
and the National Center of Systems Secutity & Information Assurance to develop and offer a high
quality cutriculum that will combine in-depth technical training and professional skills development
coveting a vatiety of disciplines including networking, virtualization, storage and cyber security.
This project directly addtesses the curtent supply/demand of workers within the occupational title
taxonomy for I'T' and cybersecutity.

Staff Comments: Estimated annual outcomes - entollment of 120 with 55 credential completers:
This project will assist the applicant with establishing a new program through Old Dominion
University, with pattnerships with Vitginta Highlands Community College and Wytheville
Compunity College. The HEC and ODU will provide the entry level training for VHCC and will
offet mid level training opportunities for the WCC program that is being supported through their
FY17 application to this program. All' TRRC funding would be used to purchase the equipment
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necessaty to establish the program. Matching funds of $316,000 ate committed by ODU for three
yeats of progtam operating expenses including the training and salary for 4 SW tegion-based
instructors. ‘The HEC will contribute $60,000 over three years to the program. through technical
support and dedicated space to house the program. A variety of entry, mid, and high level CISCO
cettifications as well as BS Degree opportunities will be available through this program. 120 students
ate expected to be enrolled annually (108 in CISCO cettifications and 12 BS degtee) with 55 (45
certifications and 10 degrees) awarded the first year. According to the application there ate cutrently
186 ficld related job openings in the SWHEC service area with salaries ranging from approximately
$38,000 to $87,000+ annually. A formal agreement is pending with ODU and any award should be
made contingent on an executed agreement between the parties. As in the DCC request, this would
be a significant addition to the infrastructuse and capacity to train tobacco region residents for the
growing number of high-paying I'T and cybersecutity positions available in the region, as
documented by the HEC, and is well-coordinated with the community college pattness serving the
I-81 cortidor in the Southwest region.

Committee recommends an award of $190,000 contingent on an executed MOU for progtam
implementation between the SWHEC and ODU.

Wytheville Community College
The WCC Credentialing Bridge Program (#3284)
$81,424.00 Requested

Executive Summary Provided by Applicant: Wytheville Community College (WCC) seeks
matching funds to expand its ability to deliver short-term wotkfotce training opportunities to
residents of Southwest Virginia. ‘The WCC Credentialing Bridge Program will provide workfotce
and technical skills to students seeking futute employment, wotking professionals seeking to
upgtade and add skills, and business and industry seeking to train their current wotkforce—
essentially creating “bridges” for students /employees between training and employment. This
project will help address industry needs and fill gaps for training and certification in the fields of
STEM-H through dental radiation safety and information technology and in the fields of Advanced
Manufactating and Electrical.

Staff Comments: Bstimated annual outcomes - 285 national certifications in four distinct cateet
paths: The $81,424 requested in this proposal will purchase equipment to modernize three existing
programs at WCC. The equipment putchases for the IT, Advanced Manufacturing, and Electrical
progtams will allow the College to offer credentials that ate not custently available. The Dental
Radiation Safety Credential is cutrently being offered, however is using outdated analog equipment
instead of the digital radiogtaphy equipment that is the standatd in most dental practices. This
program is one of only two in the entite Commonwealth, The application estimates that 285
credentials will be awarded as a result of this project. These include Dental Radiation Safety (50),
Cisco (5), Linux (5), Network+ (5), Security-+ (5), Gteenlee Voice/ Data Certification (40), Greenlee
Conduit (40), Greenlee Advanced Bending Flectrical Conduit (20), Greenlee Hole Making
Cettification (40), and Torque Cettification (75). Greenlee is a Textron company that the National
Coalition of Cettification Centes announced a strategic relationship with in Iate-2016 to provide in-
depth certifications in Flecttician and Building Trades programs at community and technical
Colleges across the country. Because these credentials are included in existing programs there will
not necessatily be an increase in entollment and individual students may earn multiple certifications.
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Matching funds of $81,424 are committed from WCC to assist with the equipment purchases. The
petcentage TRRC/ WCC funding vaties fot each purchase. Ultimately this modest request will
strengthen several programs across multiple in-demand cateet paths, and setve several hundreds of
students during the usual life of the equipment.

Committee recommends approval of $81,424.
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R&D COMMITTEE AGENDA

Wednesday
May 17,2017 @ 5:00pm
Appomattox County Community Center
Appomattox, VA

Welcome and Call to Order The Honorable Kathy J. Byron, Chairman

Call of the Roll Evan, Feinman, Executive Diréctor

Approval of the 9/20/1 6 Minutes (published on website)

Planning & Preliminary Guidelines The Honorable Kathy J. Byron, Chairman
for Last Mile Grants

Public Comments (,y' i

Adjournment ‘gJuf:f} |
\ ew%é”" e
Dintlop € Lol GiolLioo 030 = Sla
o - Auckrer rquists
' A

Ry

s

—1 G-



SouTHSIDE ECONOMIC DEVELOPMENT
COMMITTEE AGENDA

Wednesday
May 17, 2017 @ 3:00pm
Appomattox County Community Center
Appomattox, VA

Welcome and Call to Order The Honorable Tommy Wright, Chairman

Call of the Roll Fvan Feinman, Executive Director

Approval of the 12/714/16 Minutes (published on website)

FY’17 Round 2 Grant Proposals Sarah Capps, SS Grants Program Administrator
Other Business Sarah Capps, SS Grants Program Administrator

Public Comments

Adjournment

-



FY17 Southside Economic Development — Round Two

Summaries and Staff Recommendations

May 2017

The Commission received ten new funding requests this spring for the available Southside Economic
Development balances (FY17 budget reinaining after a 1" Round in January 2017 plus funds carred

forwatd from previous yeats). Project summaries provided by the applicants, staff comuments and
tecommendations ate included below for these new requests. The Committee will meet at 3:00 pm on

May 17™ to consider these requests, Other Business regarding existing grants is also included.

5

NS

*Requested funding to be split equally between Brunswick and Mecklenburg available allocations
— 2 1 -
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. o " . Allocation || Requested
Req # Locality Otganization Project Title Available | Amount
Site Development in the
3291 Bedford County of Bedford New London Business $49,516 $250,000 |«
and Technology Centet
Brunswick County Old Applicant
3287 Brunswick | Brunswick County High School Remediation | $2,978,186 | requests |v
Project tabling
Brunswick Mecklenbutg- Mecklenburg Brunswick $2,978,186 ¢ gf%f
3275% Brunswick Airport Regional Airport Airfield $147,900
Mecklenburg Commission Rehabilitation Project ' $1,194,162
Town of Altavista-Route e
3285 Town of Altavista 43 Downtown Gateway $172,644 | -
Streetscape Project 0
e i+
Centra 29/460 Land ver
3286 | Campbell | Centra Health, Inc. Acquisition for Medical $672,644 | $500,000 |
Facilities Development
Development Seneca Commetce Park
3288 Authority of Campbell | 2ooeer $672,644 |
Building
County
. BEugene B. Casey
3260 | Chatlote | Latck Henry gy cation & Events §613,647 |  $400,000 |
Memotial Foundation
Center
Summit View Business )
3290 Franklin Franklin County Park Phase One $658,960 $658,960 |
Development
John Randolph Hotel e
3289 South Boston IDA Redevelopment Project $1,000,000 | vgpe
Halifax New Manufacturing Shell $2,032,997 /
3268 Halifax County IDA Building in the Southern $1,770,500
Virginia Technology Park
Total (10 requests) $7,636,898



BEDYFORD

County of Bedford
Site Development in the New London Business and Technology Center (#3291)

$250,000.00 Revised Request

Executive Summary Provided by Applicant: Bedford County EDA will execute the site grading and
excavation plan for a 4.21 acre lot in the New London Business and Technology Center. This site work
will accelerate the ability to attract futther industry growth in the patk and help us ptepate a pad site to
show to prospective businesses and industries that want to locate here. The site identified for this work
is Lot 3b, to the east of the roundabout in the heatt of the park.

Staff Comments and Recommendation: Estimated annual outcomes — application cites 12 new jobs
and $250k private investment from four prospective tenants, howevet both numbess could tise to 50-
60 jobs and more significant private investment from the seven curtent ptospects for a proposed thulti-
tenant facility on this lot: While originally submitted as a $2M+ tequest to construct a Center for
Innovation, the now-revised request seeks $250k to begin site development on Lot 3-b (4.2 acres) to
ptepate a graded pad to show to industey prospects. A current prospect is prepating for grading of
adjacent Lot 3-a and the proposed grading of 3-b would allow economies of scale through the
concurrent grading of both lots. The County EDA repotts prospect activity in the County and interest
in New London have increased in the past year, including at least seven current prospects. The EDA
hopes to solicit bids in Summer 2017 and complete grading by yeat-end 2017. The Bedford SSED
allocation currently does not have sufficient funds to accomplish this wotk and fund this tequest. Any
award above the $49,516 curtently available must be contingent upon successful completion of the sale
of the CAER facility in New London to Libetty Univetstty, and a pottion of those sale proceeds being
added to the current available allocation. Assuming those ongoing negotiations result in a sale as
anticipated, Staff notes this request would be highly consistent with program objectives of preparing
shovel-ready economic development sites to serve prospective employers and attract measutrable new
job creation and taxable private capital investment.

Staff recommends an award of $250,000 contingent on an adequate balance being added to the
Bedford allocation.

BRUNSWICK

Brunswick County
Brunswick County OIld High School Remediation Project (#3287)

$125,000.00 Requested

Executive Summary Provided by Applicant: It is the desire of the Brunswick County Board of
Supetvisors to demolish the Old Brunswick County High School. The building has sat vacant fot a
number of years and fallen into serious disrepair. In September 2016 Hurt & Proffitt Fngineering was
retained to conduct a hazardous matetials analysis. The results of the investigation found asbestos
contaminated building materials; lead based paint; mercury containing switches; universal wastes; and
underground storage tanks. Brunswick County utilized the VEDP Browafield grant program to help
pay for the hazardous materials report. Now Brunswick County Supervisors would now like to move
forward with the remediation and removal of the 25,000 SF building. Once complete it will leave
Brunswick County with a clean 10 acte +/- site that can be utilized for economic development efforts.
Without this Remediation and Demolition phase being done, the property WILL NOT be usable for
any putposes ot sold.
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Staff Comments and Recommendation: Estimated annual outcomes — unknown at this time: The
applicant has requested this project be tabled in ordet to respond to Staff questions regarding potential
future uses of the property, and how those may align with TRRC program objectives and mettics.

Staff tecommends this request be tabled.

BRUNSWICK & MECKLENBURG

Mecklenburg-Brunswick Airport Commission
Mecklenburg Brunswick Regional Airport Airfield Rehabilitation Project (#3275)

$147,900.00 Requested

Executive Summary Provided by Applicant: As part of its 6 year plan with the Federal Aviation
Administration (FAA) and the Virginia Department of Aviation (DOAV), the Mecklenbutg Brunswick
Regional Airport Commission (MBRAC) is undertaking 2 critical projects to enhance airctaft
operations for the ever increasing size of aircraft that is utilizing the Mecklenburg Brunswick Regional
Airport (MBRA) on a regular basis. With the construction of the new VCU/CMH hospital in South.
Hill, weekly aircraft operations in suppost of that facility are occutting, Furthermore, MBRA has seen a
daily upswing in corpotate aitcraft opetations in support of the region's large projects such as the
Dominion Power Plant in Brunswick and the Mictosoft expansion in Mecklenburg. Jet atrcraft
operations increased from 42 in 2014 to 86 in 2016. Forty-six percent of the jet aitcraft operations for
2016 wete Microsoft related. Jet opetations ate expected to exceed 100 in 2017.

Staff Comments and Recommendation: Estimated annual outcomes - o direct new jobs or private
investment, indirect support of $2B data center investments to date: Funding is requested to be split
equally ($73,950 each) between the Mecklenburg and Brunswick County allocations with both localities
having provided a letter of suppott. Since development began at the multi-phased Microsoft Data
Center in Boydon (25 minutes west on Route 58), the usage rates and types of airport traffic at this
regional airport has changed significantly. Airport data shows an increase from 42 jets in 2014, more
than doubling to 86 in 2016 and with ptojections of 108 jets for 2017 based on 18 jets arriving in the
first two months. Imagery of the construction progress at the data center during this same tite frame
cottelates with this increase. While it is not tequited to be disclosed, atrport staff asks transient aitcrafts
for the nature of their business in the region and for 2016 these results demonstrated that at least 46%
of the jet aircraft operators travel was related to Microsoft. In addition to the volume of jets there has
also been an increase in the size of the jets. All of this is supported by the Federal Aviation
Administration’s commitment of ovet $6.6 million toward the $7.6 million cost for two Phases of
itmprovements necessary to bring the aitpott up to standards for accommodating aircrafts classified as
ARC B-11. The request to TRRC tepsesents 5% of the Phase 2 costs and 2% of the overall project cost
to address increasing the size of the cutrent patking apron and redoing the taxilanes to provide
sufficient distance from the hangets in otdet to accommodate a larger volume and size of jet traffic. A
Statewide Economic Impact Study published by the Commonwealth of Virginia in 2011 reported the
Mecklenbutg-Brunswick Regional aitport contributed $2.7 million in economic activity to the region
and was directly or inditectly responsibility for 34 jobs with an annual payroll of §633K. Of note, the
Commission’s funding policies have long identified aitports as a low funding priority, given that they
typically have an indirect effect on econotnic revitalization. However, consideration may be given when
a project can demonstrate that the investment will produce 2 significant economic impact from outside
of the Commission’s service area. This project does a solid job of making this argument. The applicant
provides a documented case of a major technology employer increasing usage of their facility
necessitating the need for these improvements. Given this documentation, and as teiterated by the
significant investments from the federal and state fxéigtion authorities (TRRC support is 2% of total

Tobacco Region Revitalization Commission — F¥17 SSED Round 2 - Sumimaries & Staff Recommendations — May 2017



project costs; and 5% of phase 2 funding needs), staff views this project as demonstrating that it will
have a significant economic impact and will suppott continued growth of the datacentet expansion.

© Staff recommends a $147,900 grant award to be split equality ($73,950 each) between the
Mecklenburg and Brunswick County allocations.

CAMPBELL

Town of Altavista
Town of Altavista-Route 43 Downtown Gateway Streetscape Project (#.3285)

$172,644.00 Requested

Executive Summary Provided by Applicant: This phase of the Route 43 "Downtown Gateway"
Project will include cross walks at the intersection of 7th Street, Bedfotrd Avenue, and Main Street.
There will be upgrades to the traffic signals to include pedestrian actuators. Thete will also be Public
Patking upgrades, sidewalks, outdoot streetscape furnitute and landscaping. In additional there will be
8 new storm water inlets, drains, etc. The Town of Altavista is in the final phase of 2 majot downtown
revitalization project that has previously received financial support from the Virginia Department of
Housing and Community Development, VDOT through. their current $28m Route 29 Bridge project
and (3) VDO'T 'TAP grants for $518,652, along with donations from public and private Altavista
citizens and the Town of Altavista. This is truly a "Community” effort.

Staff Comments and Recommendation: Estimated annual outcomes - no ditect new jobs or ptivate
investment: The project request funds to suppotrt a streetscape project for downtown Altavista with
$38,257 budgeted for design and engineeting and §133,392 allocated toward the overall construction
costs that include sidewalks, driveway aprons, street lights, curb and gutter, pedestrian signals,
crosswalks, landscaping, traffic controls etc. The metits of this endeavor and the aesthetical and
transportation improvements they will bring to the downtown area ate credible, and the VDOT
Transportation Alternatives Program (TAP) funding is a good soutce for these types of improvements
(as represented in the approved Match). However, by their nature streetscape projects do not have a
direct economic impact, and as such ate not a priotity for Cotmnission funding, which tatgets direct,
measurable expansion of jobs and taxable private investment in the community and regional economic
base. Where staff has fielded inquities from other localities with similar interests 1n the past, funding a
project such as this would set a precedent that opens the doot for dozens of othet proposals to follow
from localities through the region without accomplishing any direct and measurable economic
development outcomes. While we commend the Town for taking the initiative to make these
Improvements, streetscapes are approptiately a low funding priority for the Commission.

Staff recominends no award.

Centra Health, Inc.
Centra 29/460 Land Acquisition for Medical Facilities Development (7#3286)

$500,000.00 Requested

Executive Summary Provided by Applicant: Centra intends to form a long-term plan to develop
the proposed Project Property with futute medical services, in order to continue to meet Central
Virginia's need for access to high quality healthcare. Public water and sewer infrastructute must be
brought to the Project Property from distant points of connection. 'The publically dedicated Simon's
Run will need to be extended to Aitport Road as_ %1& primaty access to setve the needs of the future
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site. Within the last several years, Centta has completed vatious health care facility projects in Gretna,
Farmville, Danville, Amherst and on Nationwide Drive in Lynchbutg. These facilities offer a range of
health care setvices including primary and specialty care, physical therapy, and more intensive treatment
such as the Gretna Medical Centet's freestanding etnetgency departinent.

Staff Comments and Recommendation: Estimated annual outcomes - unknown new job creation
and non-taxable private investment: This project tequests $500K for engineering of road and
water/sewet extensions to setve a ~ 48 acre site in the Wards Crossing West development on the
notthern end of Campbell County adjacent to the City of Lynchbutg where Centra Health plans to
build 2 new medical facility. The $7.7 million propetty acquisition cost and an additional $177K in
engineering costs ate presented as Match. While the metits of a new emergency room and medical
facility ate not disputed, this application does not present any economic development outcomes in
terms of job creation and private capital investment and as a nonprofit organization the new medical
facility is expected to be exempted from paying local property and equipment taxes. The larger
development whete this property is located is in a Special Sexvice District, as designated by the County,
and a second layer of taxation on treal propetty is used to generate funds needed for inftasttucture
development. The County has committed in writing to allowing for the special service district tax
tevenues to be used to reimburse Centra for all costs paid upfront for the water and sewer costs related
to setving the site, albeit the expected payoff period based on current revenue projections is between
eleven and fifty years. This range difference is based on whethet one or two water lines are installed.
The longer time period represents the estimated $1.75 million cost for both water line extensions which
would be necessary to provide the required capacity for all phases of proposed development being
considered by Centra, and it also includes the costs for sewet extension. While telehealth and cancer
reseatch ate the stated priorities for Health Cate funding in TRRC’s Special Projects program, this
would be the program with outcome measures pettaining to increased number of health cate patients
served. The letter from Centra identifies a plan to seek additional grant funding. Staff suggests that this
project may be a good candidate for loan consideration and to include funding required for
construction. VRA often does loans for watet/sewet projects based on estimates in Prelitminary
Engineeting Reports (available for this project) and where the cost for final engineeting is included in
the loan. The VRA would typically Jook at the system revenue pledges fot the setvice authotity but they
could also allow for the special tax district revenue pledges to be used toward repayment of the loan. A
benefit of this infrastructure expansion is that it would open up the surrounding area and available
acreage within the development for future economic growth. Staff suggests that Centta work with the
Campbell County Utilities & Setvice Authority to evaluate pattnering on amendments to this
application for. referral to the Commission’s Special Projects program for loan consideration.

Staff tecommends this request be teferted to the Special Projects program to be considered
under that ptogram’s objectives of healthcare outcomes, and potentially for a VRA loan.

Development Authority of Campbell County
Seneca Commerce Park Building (#3288)
$672,644.00 Requested

Executive Summary Provided by Applicant: This project will cteate a modetn 10,000 sq. ft.
expandable industsial building with 24 ft. ceiling heights at the eaves for lease, lease purchase, ot sale.
Presently thete is no such building in Campbell County that we can market. I get calls for a building
that size very frequently. In my matketing of Campbell County the majority of the prospects I talked
with ovet the past 24 months are looking fot existing buildings and do not have the time to wait to
construct a building. During the past 24 months I have had conversations with 24 prospects and 16 of
them wete looking for buildings only. The temaining 8 would consider a shovel ready pad site, which
—9 5

Tobacco Region Revitalization Comtnission - FY17 SSED Round 2 - Sumimaries & Staff Recommendations — May 2017



we have, if they didn't find a building to suit theit needs. Presently I have 2 local prospects actively
trying to find a building of this size.

Staff Comments and Recommendation: Estimated annual outcotnes - up to 25 new jobs and
unknown private investment upon secutinig as-yet unknown prospect companies: Campbell County
secks to address an inventory shortage for an available building of approximately 10,000 sq. ft. to be
marketed to prospects, through construction of an expandable shell building in the Seneca Commetce
Patk off U.S. 29 south of the intersection with Route 24. In the last two years the County identifies
thirteen prospects for which a building of this size would have met the needs of six, in addition to six
local companies expressing similar needs. The prospects wete from sectots including pharmaceutical,
manufacturing, construction industry, and data/call centers. The county estimates that the project will
tesult in between 5 to 25 new jobs created with an average houtly wage of $13. The $1.4 million
project cost includes $647IK from the Cominission and match in excess of the 1:1 requitement with
$547K in lending from a commetcial bank and a $175K in-kind contribution from the County for the
value of the 5-acre parcel. Where this value is based on histotric investments in the patk, the fair market
value on a per acre basis in this atea is well in excess of the §35K per acte with propetties zoned
commercial ot industrial selling for an average of $§50K per acre. Six previous grants from the SSED
program starting in 2003 have provided $1.7 million towatd engineeting and infrastructure at Seneca
Commerce Park with the majority being for the public sewer system; and with these funds matched by
over §2 million from the county making the patk a target for new development. This project supports
the SSED program’s funding priority for building and utility infrastructure and clearly meets an
identified need based on the assessment of needs from tecent prospect activity.

Staff recommends a $672,644 grant award.

CHARILOTTE

Patrick Henry Memorial Foundation
Eugene B. Casey Education & Events Center (#3269)
$400,000.00 Requested

Executive Summary Provided by Applicant: Faced with the challenge of overcoming its remote,
rural location in a competitive tourism industry, the time has come for bold action at the Red Hill -
Patrick Henry National Memotial. In otdet to gtow, Red Hill needs to become moze of a destination.
While over 10,000 visitors each year stream into Red Hill from othet patts of Vitginia, the nation, and
internationally, a building that would provide room for mote indoot programs and events is necessaty.
Thanks to a $1 million gift from the Bugene B. Casey Foundation, a §1.8 million ptoject to build a
5,100 square foot Education & Events Center is being planned. 'The attractive new venue will offer
room for changing exhibits, a shelter during inclement weather, extra interptetive space, room for
business retreats, author talks, wotkshops, weddings and other events which will significantly increase
visitation and involvement while providing alternate stteatns of income.

Staff Comments and Recommendation: Fstimated annual outcomes - 3,000 additional visitors in
year one, rising to 5,000 additional in year three: The Patrick Henty Memorial Foundation manages the
propetty teferred to as Red Hill, and is charged with preserving the historical relevance and legacy of
the last home and burial site of our nation’s founding father Pattick Henty. Red Hill is Iocated in tural
Charlotte County at the southwest border with Campbell County near the Town of Brookneal and just
north of Halifax County. The Foundation is wotking with Btyan & Jordan Consulting, who has a
strong reputation for their expertise in wotking with museum and histotical otganizations, on
development of a new Strategic Plan that positions Red Hill for expanding public offerings and
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awateness of the propetty and ultimately tesults in an increase in attendance and long-term suppot.
The shott term actions in this strategy includes a $4.5 million fundraising campaign that has as its
cornetstone the consttuction and endowment for the new Fugene B. Casey Education & Events
Center, and also suppotts the vision for expanded education prograims as well as acquisiion of a 70
acre adjacent property on the Falling Rivet that includes a slave cemetery and new oppottunities for
archacological/interptetive research. The funding request to the Commission is for $400,000 to cover
costs fot site work, utilities, and road and parking inprovements for the new education and events
center. The new facility will provide for a 5,100 squate foot multi-purpose event room fot lectutes,
classes, and special events with seating fot up to 144 visitots (capacity that is not cutrently available
anywhere on the propetty). A $1 million private foundation commitment has alteady been secuted to
suppott the $1.8 million total cost estimated for the facility with the balance to come from their capital
campaign. The facility appeats to be well planned with detailed schematics and enhanced photos
pottraying the design and location of the center. It is noted that Red Hill partners with the Appomattox
Battlefield and is affiliated with the National Park Setvice, participating in their passport program which
draws visitoss from actoss the nation, With a comptehensive visitor registration system, Red Hill
teports that the ~ 10,000 visitors in 2016 included guest from 43 states and 28 countties, satisfying the
Commission’s qualification of 2 national /international destination for toutism investments. 1t is
estimated that the new facility will result in an increase of 3,000 visitors after the first year of
completion, with this pumber conservatively estimated to inctease overall visitation by 50% to 15,000
in year three. In otder to jump start marketing, prior to completion of the new building, the Foundation
plans to hire a Public Programs Cootdinator who will be responsible for development of group tour
attendance and planning for weddings, events and workshops. Whete the Patrick Henty Memorial
Foundation has never received funding from the Comtmission, a patallel would be the ~ $1.2 tnillion
invested in Jefferson’s Poplar Fotest in Bedford County. Staff tecently visited the Red Hill property and
can see the vision for expanding the visitor expetience and opportunities for increasing group and
overall attendance with construction of the new Fugene B. Casey Education & Fvents Center. This
project is consistent with the SSED program’s funding ptiority for enhancement to regional toutism
infrastructute that demonstrates the ability to attract measurable and reportable visitor revenues from
outside of the tobacco region.

Staff recommends apptroval of a $400,000 grant award.

FRANKLIN

Franklin County
Summit View Business Park Phase One Development (#3290)

$658,960.00 Requested

Executive Summary Provided by Applicant: Franklin County has purchased 550 actes fot the
creation of a next generation business patk on U.S. Route 220 north of Rocky Mount. The Summit
View Business Patk (formerly known as Southway Business Park for early discussion purposes) will be
the premier new business patk in the Commonwealth. The Phase One development project is the fitst
wotk to be done to ready the park for business entranis. The Phase One project includes the
consttuction of the main access road into the patk, grading of a 5.5-acte building pad and a 24-acte
building pad, and extension of public utilities to setve the new building pad sites. Futute site
development projects will be enabled using the road and ufilities first provided by this Phase One wotk.

Staff Comments and Recommendation: Estimated annual outcomes - 249 jobs and $38M private
investment upon secuting up to 3 prospect companies: The full balance of $658,960 in the Franklin
County allocation is tequested to be used toward the $8.2 million project costs fo the first phase of
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development at the Summit View Business Patk. This is a new business park on Route 220 notth of
Rocky Mount. The county acquited the 550 actes fot the patk in 2015 and 2016 at a cost of $11 million.
A Master Plan developed by the Timmons Group was provided with the application. The patk is split
into two areas— the Notth region and the South region which can be developed independently and
each with design options for accommodating 2 one million square foot building and several smaller
buildings. The Park as a whole is expected to accommodate up to three million square feet of new
industry and is targeted to advanced light manufacturing, warehouse/distribution, and
office/technology space. This first phase of development includes construction of the entrance drive,
grading and stormwater management facilities; and construction of the sanitary sewer and force main
connectot, The project will result in a 5.5 acte and a 24-acre building pad setved by road infrastructure
and utilities to be matketed to prospects. The county indicates that they have a prospect for the 5-acre
site and both graded pads are estimated to have a combined economic development impact of 249 new
jobs and $38 million private investment based on three new businesses. This phase is heavily-leveraged
with a §6.9M commitment from the County and an anticipated tequest for $650k to the VIDXOT Access
Road program. Wheteas the larger North region development will require considerable stream
mitigation (~ 2.3 miles of stream and 0.51 acres of wetlands), priot to development proceeding, the
county indicates that there is very little stream/wetlands impacted in the custent phase. The county is in
the process of setting up a Stream Credit Bank in ordet to address the overall mitigation requirements
for. the Park. This project supports the Commission’s key funding priotity for development of industrial
patks and as it begins to attract new businesses to the county, this propetty is expected to result in
significant economic outcomes for job creation and private investment.

Staff recommends approval of a $658,960 grant award.

HALIFAX

South Boston IDA
John Randolph Hotel Redevelopment Project (73289)
$1,000,000.00 Requested

Executive Summary Provided by Applicant: 'The South Boston Industrial Development Authority
(IDA) is seeking $1 million from the Southside Economic Development Fund to assist with the
redevelopment of the former John Randolph Hotel (VDHR ID: 130-0006-152), located at 327 Main
Street, into a boutique hotel with 27 rooms, a restaurant, a rooftop bar, and a gift shop. In July 2012, a
Feasibility Study was completed, which was later updated in February 2017, In June 2013, the South
Boston IDA purchased the property. The John Randolph Hotel is located in the Town of South
Boston’s Central Business District directly on the main cotridor into downtown. It is a highly vistble,
detetiotating, fout-stoty, vacant structure constructed in 1929. The total project cost is nearly §8
million, and it is anticipated 11 new, full-time jobs and 25 part-time jobs, or 28 full-time equivalents,
will be created as a result of this project.

Staff Comments and Recommendation; Hstimated annual outcomes - 11 FI'and 25 PT new jobs
and $7.9M private investment: Redevelopment of the John Randolph Hotel into a boutique hotel as a
means fot bolstering the tourism economy and spurring dowotown revitalization has been a high
ptiotity for the Town of South Boston for many years. The Town purchased the historic property in
2013, and revisions were completed in September 2016 to a detailed Business Plan and Market Analysis
originally drafted in 2012 by Cornerstone Hospitality to evaluate the financial viability of the project.
This analysis presents that the boutique hotel could provide the anchor for moving the downtown
revitalization efforts forward but emphasizes that mote will be necessary for transforming the Town
into a matketable destination in otder for long-term financial success to be accomplished. Creative
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Boutique Hotels, LLC a Vitginia based pattnership that focuses on development of boutique hotels in
small markets and specializes in histotic buildings (including two cuttently under construction with
TRRC suppott in the SWVA tobacco region) was selected by the IDA to setve as the developer and
operatot for the new hotel. With this application the hotel developet provided a consetvative estimate
for 11 full time johs with aggregate annual salaty of $416,250 and 25 part-time positions (or 28 full-time
equivalents) at $275,175. Total estiated costs for renovations ate at $7.89 million with ~ $2 million
expected to be suppotted from federal and state historic tax credits. The South Boston IDA identifies 2
willingness to secure a mastet loan for up to $4.2 million and presents the need for grant funding to
reduce the level of debt that can be setviced from projected net operating income (details ate in an
investment summary and pro-forma). In addition to the §1 million grant request to the Commission,
the IDA has applied to DHCD fot a $500,000 grant from the Industrial Revitalization Fund program,
which was announced by the Govetnor on April 24th for $475k. This project would accomplish the
Commission’s key funding priority for repurposing of obsolete buildings with economic development
potential to attract visitor spending, Howevet, it does not meet the traditional measute fot toutism
grants of suppotting increased visitots to a national/international destination, although the applicant
does present solid outcomes fot visitor spending based on estimates for hotel occupancy. As the
Cotmmission's policy is to now refer projects with identifiable revenues for loan consideration, this
option should be evaluated. The TROF program would also be an option and the current estimates
based on the job numbers from the developer is for a $100,000 TROF incentive.

Staff recommends this project be refetted to VRA fot loan consideration.

Halifax County IDA
New Manufacturing Shell Building in the Southern Virginia Technology Park

(#3268)
$1,770,500.00 Requested

Executive Summary Provided by Applicant: Halifax IDA will construct a 37,500 shell
manufacturing building fronting Highway 58 neat the entrance to its Southern Virginia Technology
Park. This building will be constructed to a level of completion that positions it for fast completion,
and is broadly attractive to various types of manufactutets. Concept plans and scope are attached.

Staff Comments and Recommendation: Estimated annual outcomes - 50 new jobs and §5M private
investment upon securing a as-yet unknown prospect company: This is one of two shell building
requests that ate presented for funding in this grant cycle. The Halifax proposal is the larger building of
the two, at 37,500 square feet and with the highest projections fot job cteation and private
investment—>50 jobs @ $40,000 avetage and $5 million. The plan to consttuct this building came from
an analysis by the IDA on the needs of their most promising prospects over the last five years. The
most common request from this group was for a new ot neatly new building approximately 40,000
square feet and expandable to 100,000 square feet. The IDA plans to construct the new building on ~
5.7 actes on one of the lots graded with a $2M SSED grant in 2008, near the entrance to the Southern
Vitginia Technology Patk visible from US Route 58. Tt is designed for and will be matketed to
advanced manufactuting companies. All project costs ate split equally with $1,770,500 match from the
IDA. This project suppotts the SSED program’s funding priotity fot creation of available buildings at
economic development sites; and is also expected to suppozt the Comimission’s key funding priotity for
development of industry clustets that leverage unique tegional assets including the C-CARE and
SVPAC’s Modeling and Simulation facilities which are located in this same industyial park.

Staff rtecommends approval of a $1,770,500 grant award.
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OTHER BUSINESS

Pittsylvania County
Project Tire — Facility Construction (#2695)

Request for Fifth Year Extension

Pittsylvania is the grantee on behalf of City of Danville and their joint Regional Industrial Facilities
Authority for Project Tire, which was awarded a $1,000,000 Southside grant in May 2013 to construct a
40,000 - 45,000 squate foot building to house this company on a 20-acte site located in Cane Creek
Center. A revised use of the grant funds was approved by the SSED comunittee in September 2014, for
90% of the design and construction of prospect’s water, sewet and railspur needs. Revised figures
identify that Project Tite is expected to result in 112 new jobs with an average wage of $38,000 and
$15.9 million private capital investment. Although the project has been delayed by the securing of New
Market Tax Credits, it remains an active project, as confirmed recently by the local pattners in their
joint request for a fifth year extension. The total project cost of $2.7 million exceeds the current
requitetnent for matching funds, and demonstrates strong local commitment and collabgration.

Staff recommends approval of a fifth year extension through May 23, 2018,
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SOUTHWEST ECONOMIC DEVELOPMENT
COMMITTEE AGENDA

Wednesday
May 17,2017 @ 4:00pm
Appomattox County Community Center
Appomattox, VA

Welcome and Call to Order The Honorable Bill Carrico, Vice-Chairman

Call of the Roll Evan Feinman, Executive Director

Approval of the 9/20/16 Minutes (published on website)

Reconsideration of FY’17 Tabled Sara Williams, § W Grants Administrator
Grant Proposals

Public Comments

Adjournment
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FY2017 Southwest Economic Development
Summaries and Staff Recommendations

May 2017

During the FY2017 SWED cycle in September 2016, the Committee funded one project with
conditions, tabled six projects and referred one to VRA that are listed below. The
Committee will reconvene at 4:00 pm on May 17* to reconsider these requests. The
Committee’s current available balance is $820,672. Staff has provided updates based on

information from applicants.

Other Business regarding two project extension requests is included at the end of this

R

repott,
Grant Requested Committee
Organization Project Title 7 action
# Amount
(Sept 2016)
Floyd Regional Commetce
3191 | Floyd County EDA Center Phase IT Development $420,696 table /
3192 | Lenowisco PDC Project Intersection $1,250,000 , $1,250, 000
with conditions
Ninth District Capitalization of Revolving Loan
3190 | Development Fund for Ninth District $1,000,000 table .\/
Financing Inc Development Financing Inc
Raven Theater And Raven Theatet and Coal $125,000 \/
3186 Coal M [ N (teduced from _takfe”
oal Museum, Inc. useum $250,000)
Scott County
Economic Riverside Development Phase
5200 Development 111 - Site Development $500,000 table \/
Authority
. Continued Growth for \-
Q
3195 Southwest Regfonal Spearhead Trails thru Expansion $500,000 \cj SR
Recreation Authority .
of Services
Appalachian Regional q@\ \’b\”\
3201 | Wythe County Exposition Center - Arena & $750,000 sbtE |/
Spectator Development
Total requested/recommended (excluding Lenowisco) $3,295,696 0
Balance available before/after recommendations $820,672 $820,672

-
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Floyd County EDA
Floyd Regional Commerce Center Phase IT Development ( #3191)

$420,696 Requested

Project Description Provided by Applicant: The project will begin Phase IT development of the
Floyd Regional Commetce Center, which has only two small pads available in Phase 1. More sites
are needed to both attract new industry and provide expansion space for existing industry. This
project will build and complete road access and utilities to 2 51-acte greenfield site, which is
adjacent to an Appalachian Power substation and actoss the road from Citizen’s Telephone’s 200-
Gbps open access networl; and it will complete a small building pad (3 actes) from road-cut
matetials. Ultimately this 51-acre will net about 27 actes of building sites (including one that is about
17-actes), though this project will primatily cover toad development (Appalachian Regional
Commmission Access progtam tequest) and utilities (TRRC funds requested to pay for water, sewer,
last-mile fiber and stormwater.) We anticipate secking federal Economic Development
Administration funds in the future to help with additional building pad development.

Staff Comments and Recommendation (September 2016): The Floyd EDA is seeking funds for
contractual and construction of utilities to create access to additional building pads. When
completed the new phase of the County industrial patk will have an additional six parcels, a total of
27 buildable acres with the largest patcel being 17 acres with room to accommodate a 125k squate
foot building, The EDA estimates this additional propetty could result in an estimated 130 jobs and
$30 million of new ptivate investment. The proposal includes very thorough feasibility studies with
target industries, transpottation alternatives, and preliminaty engineering. The project will be well-
leveraged if an ARC Access Road request for $946k is approved in 2017 (it will be subinitted in
Octobet). Any funding considetation should be conditioned on that apptoval, as it represents the
entire match for this phase of consttuction. The EDA states it intends to putsue federal EDA funds
for $2 million of pad grading for the proposed lots. ARC road doesn't require match so considet
utility engin only at this point? (1/2 of $73k) Staff recommends this project be tabled until the
likelihood of ARC and EDA funding is better known, and the outcome of othet funds
committed in this round - contingent on successful POWER applications - is known.

Staff Comments and Recommendation (May 2017): The applicant has a pending application
with ARC and has asked that this project remain tabled pending a decision. Staff recommends this

proposal remain tabled.

LENOWISCO Planning District Commission
LENOWISCO Project Intersection (#3192)
$1,250,000 Awarded with Conditions

Project Desctiption Provided by Applicant: The requested TRRC investment will provide
dollaz-for-doliar match for a federal POWER investment, and serve as leverage for a latger package
of local, state and federal dollars. The Applicant seeks to acquire and initiate development of 2
highly desirable, previously unavailable regional industrial/business site. The site must be acquired
within a tight timeframe. Over a phased development, this site should provide 200 actes of
developable, pad-ready acreage, with all supporting infrastructure alteady adjacent to the site. This
site will be developed to atftact ptospective, targeted downstream supply chain clustets and other
TRRC- and POWER-focused areas. This site, the top-ranked property in a TRRC-funded regional
site study, is situated at the intetsection of U.S. Highways 23 and 58, with the highest cumulative
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non-Interstate traffic volume in far southwestern Virginia. The access provided at the site by this
transportation infrastructure is a critical component in the attraction of desited industries.

Staff Comments and Recommendation (September 2016): TRRC staff has been discussing
POWER and SWED funding for development of this 200 acte site with the project leadets for
several months, and have visited the site, which is the top-tated site in a selection study conducted
for Lenowisco, and reportedly the second-ranked site in a tecently-completed study by Tiimmons
Group for VCEDA. This request would cover half of the $2.5 million acquisition cost, with
POWER funds for the balance of acquisition and a portion of initial development costs of 2 48 acte
pad. The proposal estimates the fitst phase pad would be capable of attracting 350 new jobs and a
$10M private capital investment. The overall development cost has dropped from $14M (without
acquisition) in 2 PER completed in 2014, to $6.55M including acquisition, using a phased
development approach that anticipates applying for federal RECLAIM funding for formetly mined
sites. Other as-yet uncommitted fundets include VCEDA ($2.3M), ARC POWER ($1.5M) and EDA
POWER ($1.5M). The contiguous acteage does not appeat to qualify for VEDP's new Business
Ready Sites program, although that is a potential funding soutce that should be explored for
subsequent development costs.A significant atttibute of the site is the proximity of utilities, which
are immediately adjacent to the property lines. Other competing sites available in region include the
Lonesome Pine and Wise County parks, Duffield, Russell and Lee (Constitution Oaks), though few
- if any rival this site for a variety of charactetistics including size, access to major highways, utility
mfrastructure, etc. The project leaders have initiated discussions with neighboring localities about
the prospects of cooperating for revenue-shating purposes, and initial indications of intetest have
been shown. Staff strongly suppotts this regional concept as a possible condition of funding, along
with the approval of the proposed POWER grants, without which the ptoject can not be initiated.
Staff rtecommends award of $1,250,000 for one-half of site acquisition costs, contingent on
approval of POWER grant(s) sufficient to complete acquisition and initiate site readiness
activities.

Staff Comments and Recommendation (May 2017): LENOWISCO’s POWER requests to the
Appalachian Regional Commission and Economic Development Administration for matching funds
were not approved, which. was the condition for the award of this grant in September 2016 (to
provide TRRC’s required match). However they continue to putsue funding through EDA and
other federal programs including RECLAIM. They have asked that this project remain tabled to
provide matching funds required by federal programs while awaiting a decision for those funds.
Staff recommends this project remain tabled.

Ninth District Development Financing Inc
Capitalization of Revolving Loan Fund for Ninth District Development

Financing Inc (#3190)
$1,000,000 Requested

Project Description Provided by Applicant: This request aligns with the Southwest Regional
Recreation Authority's (SRRA) strategy to become an outdoor recteation destination. Ninth District
Development Financing Inc (NDDF) will capitalize its revolving loan fund, a toutism development
loan fund established in 1995, to setve the Ninth Congressional District of Vitginia, ‘This initiative
was established to tevitalize southwest Virginia’s economies due to the loss of coal- and tobacco-
related industries. Through low cost financing and business development services, this strategy
provides resources to augment cutrent regional economic development initiatives including
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Speathead 'T'tails, The Crooked Road, Heartwood, ‘Round the Mountain, and the Vitginia Creeper
Trail. Additional resoutces are needed to capitalize the revolving loan fund; the balance is cuttently
at $20,000 after two loans were made this yeat totaling $983,860. With resousces from VIRRC and
associated match, NDDF proposes to make 7 loans within the three year project petiod and
create/retain at least 70 FIT jobs.

Staff Comments and Recommendation (Septembet 2016): TRRC has previously provided $2.4
million to People Inc., which administers the NDDF, and its telated small business financing entities
dating back to 2003. Thete is no debating that the NDDF loan fund, which was initiated in 1998
with federal HUD funds, has had a positive impact in financing tourism-dependent private
businesses in Southwest VA (24 loans for $6.4M with no defaults since 1998) and is witnessing
stowing demand from tourism related businesses created in part by the successes of TRRC-funded
tourism destinations such as The Crooked Road and Speathead Ttails. However, it can also be
argued that TRRC's finite resoutces can be more impactful in the regional toutism economy by
focusing on helping create the destinations that attract visitots (such as Crooked Road venues,
Birthplace of Countty Music Museum, etc.} while leaving it to other small business lenders (such as
the applicant, Vitginia Community Capital, SBA, VSBFA and othets) to provide this private sectot
financing, "This proposal estimates 70 new jobs but a previous TRRC grant #2381 funded three
businesses with a total of 300k and created 10 jobs ($30k/job), including a toutism business (2
matina). While admittedly a snapshot of the results of the applicant's lending history, if those results
are used for extrapolation, at $30k pet job the requested funding might create something closer to
33 jobs for a $1M investment. The question hete is: is this highest and best use of $1M in a declining
TRRC budget year, to fund 7-8 private businesses. Staff suggests that existing resoutces at a vatiety
of small business lending entities should be relied on for assisting businesses, while Commission
funds remain focused on assisting the creation and expansion of tourism destinations. Staff

recommends no award.

Staff Comments and Recommendation (May 2017): The applicant provided an update indicating
five potential borrowers totaling $1.25M which it has not been able to provide financing for due to
lack of funding. It is possible that some of these projects could qualify for financing through the
Commission’s VRA loan program ot other lenders. This request also exceeds the Committee’s
available balance and would assist only a handful of small businesses and destinations. Staff
recommends no award.

Raven Theater And Coal Museum, Inc.
Raven Theater and Coal Museum (#3186)

$250,000 Request — Reduced to $125,000

Project Description Provided by Applicant: The Raven Theater, built in the middle of the Great
Deptession, is indicative of the true entrepreneurial spirit of a coal mining town duting the late
1940's - 1960's. This grant application is to show the feasibility and soundness of using grant
funding in the amount of $250,000 to allow the Raven Theatet & Coal Museum, Inc., 2 registered
501 () 3 non-profit organization, to complete the renovation and testoration of the historic Raven
Theatet building (and other adjacent sites) located in the Raven community of Tazewell County,
Vitginia. It is believed that upon completion, this project has the capability to generate sufficient
revenues to allow the Raven Theater & Coal Museum, Inc. to be a self-sustained operation,
providing much needed economic development and creating a number of ditect and inditect jobs

for the atea.
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Staff Comments and Recommendation (September 2016): 'This is the thitd request from this
501C3 nonprofit for this project in western Tazewell County (identical requests in the two of the
past three years were passed by in Committee). The propetty was donated to the nonprofit and
some site cleanup and repairs have been completed using volunteer labor and donations. To date the
applicant has invested $167,800 to partially renovate the building including the installation of a new
floot in the theater and ice cream patlor, installation of a new roof for the ice cteam patlot, new
floor trusses for the second floor, 200 theater seats have been purchased, all windows have been
teplaced, installation of new witing and three-phase powet, and a new awning and refuthished
matquee have been installed. TRRC funds would be used to complete the renovation through the
construction of new walls in the theater and ice cream patlor (including framing, electrical, Insulation
and plumbing), the purchase and installation of tile for all floots, the purchase and installation of
HVAC, an enlarged stage area and new exits, the construction of new ADA restrooms, and the
purchase of furniture and equipment for the ice cream parlor. Once again the applicant does not
indicate that other potential funders have been approached, including USDA's Community Facilities
progtam and/otr DHCD's ARC ot CDBG programs. While the business plan-shows that the
revenue generated will produce the ability to take on some debt it does not appear that any
community development lenders such as Virginia Community Capital or People Inc, have been
considered either. It appears that matching funds have already been raised and expended, so with no
additional funds that are shown to be used during the current project petiod, this application does
not meet the Commission's 1:1 match requitement. The application lists 8 new jobs with an
anticipated rate of $8.50 per hour and projects 800 visitors annually genetating $35,000 of revenue.
While the applicants states its intent to seek Affiliate status on The Crooked Road, this appears to be
primarily a local community amenity akin to a community center, rather than a tourist destination
with broad appeal to visitors from beyond the region. While the applicant is to be commended for
their efforts which have brought the project to this point it appears to be ptincipally a community
development project that s better suited for other funding agency programs and not a basic
economic development project that is aligned to TRRC objectives. As such, and with modest
outcomes and absent required matching funds, this was the lowest scoring project. The project
fails to meet the Commission's 1:1 match requirement and is ineligible for consideration.,
Staff recommends no farther action on this proposal.

Staff Comments and Recommendation (May 2017): In December 2016 the applicant notified
Staff that VCEDA had approved a $125,000 award contingent upon receiving an equal amount in
TRRC funding. With the revised request amount and matching VCEDA funding this project is now
eligible for consideration, however Staff is of the opinion this project will have minimal (if any)
impact from. visitors outside the SWVA region, and we temain concerned about long-term
sustainability of a facility that continues to appear to be primatily a local entertainment amenity. As
commendable as the efforts of these dedicated citizens volunteers are, an award of TRRC funds
would not be the highest and best use of limited Comimittee funds when several latger, more
regionally imapactful projects remain on the table. Staff recommends no award.

Scott County Economic Development Authority

Riverside Development Phase I1I - Site Development (#3200)

$500,000 Requested

Project Desctiption Provided by Applicant: The Riverside development has continued at a rapid

pace since the initial investment by the Virginia Tobacco Commission on the site. We were able to
attract TeleTech, a customer support center, creating 300 jobs and private capital investment of

e
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$1.525 million. We want to create another site with the infrastructure so we will be ready for the
next company. The need was tecognized soon aftet the initial company was announced, and we
would not have been able to attract that company had we not strategically cteated a ready to go site.

Staff Comments and Recommendation (September 2016): Funds atre requested to grade a 15
acte pad that already has road and utilities in place due to previous investments. The Commission
has suppotted the development of the Rivetside business park with grants totaling mote than $1
million sifice 2011 for engineesing, site prep and access toad development costs. The County
invested $1 million to acquite the property in 2011, and ARC Access Road funds of $497k paid half
of the cost to construct the entrance road. The patk received its first tenant when Teletech
announced a commitment to establish a "customer expetience center” on an adjacent building pad
and create 300 jobs with 2 $1.5 million investment (a $645k TROF was approved for that ptoject).
The application states this proposed pad site has the potential to attract 250+ jobs and $1.5 million
of new ptivate investment, which is validated by the Teletech commitment on the adjacent 7.5 acre
pad. The proposal states that local matching funds will be committed, however, Staff has been
infotmed that the EDA is working with Lenowisco PDC to submit a federal POWER application
(or alternatively, other matching fund soutces) to provide the Commission's required dollar-for-
dollar match requirement. Given the previous success at this site, which is in large part due to its
location on a well-traveled highway which provides access to the larger Tri-Cities workforce, Staff
feels it is reasonable to table this application until mote is known about the likelhood of othet
matching fund soutces such as POWER ot othet agencies, and revisit the request at a later date.
Staff recommends this request be tabled for future consideration,

Staff Comments and Recommendation (May 2017): The applicant is continuing to seek
matching funds for this project and is planning to apply to ARC in the fall. They have requested that
this project remain tabled. Staff recommends this project temain tabled.

Southwest Regional Recreation Authority
Continued Growth for Spearhead Trails thru Expansion of Services (#3195)

$500,000 Requested

Project Description Provided by Applicant: Spearhead Ttails was created in 2008 by the Visginia
General Assembly to provide economic oppottanities in Southwest Virginia by creating outdoot
tecteation oppottunities. To date, Speathead Trails has created (4) Multi-Use Trail Systems and is
currently undet construction on our (5th) Trail System. Construction has begun on out fitst
designated Equesttian Ttail. Southwest Vitginia is becoming a toutist destination for outdoor
recteation and Spearhead has become one of the top destinations. Speathead Trails is asking for
funding to create a ATV / OHV rental branch to our trails to provide financial sustainability. With
this funding, we will be create (5)five Trail Technician positions, with an average salary of $25,000.00
pet year plus benefits. Thete is high demand for this service and we anticipate increased visitors to
Southwest Virginia from individuals and businesses. This funding will help Speathead Trails to
become a self sustaining entity.

Staff Comments and Recommendation (September 2016): Since 2008 the Commission has

provided approximately $2.3M for statt up personnel and operating suppott to establish the

Spearhead Trail System which has become a signature tourism initiative in Southwest Vitginia

resulting in significant economic impact in partner communities. A small portion of this amount was

also used for trail construction. The FY17 application requests $200,000 to establish an ATV/OHV

tental business to meet the high demand for this setvice. Although private entrepreneurs have
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attempted to meet this demand none have been successtul due to staffing issues with supervising
tental parties and due to the tremendous overhead expenses such as maintenance, labot, and
insurance associated with this business. Creating its own rental business allows SRRA to capitalize
on lowered overhead (e.g. using personnel in several capacities described below) and to meet rental
demand, while generating much needed revenue to sustain its operations. The organizational
structure of SRRA along with the cutrent insutance policy that is already cartied for the trail system
results in substantial savings and with the potential to generate substantial revenue as reflected in the
business plan provided with the application. An additional $300,000 is requested to fund five Trail
Technician positions for a three year period. The Trail Technicians will consolidate many functions
that are currently being outsourced such as trail security and trail and equipment maintenance. These
employees will also conduct tours as part of the rental business and will accompany renters to assure
that all equipment is being used safely and not damaged. Outcomes are projected at five new jobs
(T'rail Technicians) and an inctease of 10,000 new visitors annually generating $993,120 in new
revenue. Matching funds are committed from the Commonwealth of Vitginia (§300,000), VCEDA
($500,000) for construction of the Haysi's Ridgeview Multi Use Trail System. SRRA will partner with
Friends of SWVA on a ARC POWER application for $300,000 for the Haysi to Breaks Interstate
Park multi-use trail project (this match is also reflected in the pending Friends of SWVA application
#3198). Staff raised the issue of using public funds to compete against potential ptivate operators,
SRRA has indicated that businesses have been unable to succeed on their own in this endeavor.
With that in mind, this is an attractive project presenting real potential to create a sustainable
tevenue stream for SRRA, and the significant revenue generating aspect in the business plan makes
it a candidate for VRA credit analysis, with an eye toward loan funding. Staff recommends
referring the project to the VRA loan program for additional vetting and loan consideration.

Staff Comments and Recommendation {May 2017): Due to VRA’s preference to fund capital
expenses (for collateral purposes) it appeats that only $200,000 of the request amount may qualify
for the loan program. The remaining $300,000 of the request was to be used for salary support for
hiring five T'rail ‘Technician positions to internalize what are now externally-contracted secutity,
construction and maintenance roles. The T'rail Techs are now partially funded by a recent §198k
Appalachian Regional Commission grant. The applicant has requested that this amount be
reconsideted for grant funding for two years of salary support for Spearhead’s Sales Manager,
Engineer and Construction Supetvisot, positions which will all have key roles in the further
expansion of the trail system and the marketing and operation of the proposed ATV rental business.
SRRA will continue to wotk with VRA for qualification for a $200,000 equipment loan. Staff
recommends award of $300,000 to fund staff positions to expand construction of the trail
network and implementation of the ATV rental business.

D
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Wythe County _
Appalachian Regional Exposition Center - Atena & Spectator Development

(#3201)
$750,000 Requested

Project Desctiption Provided by Applicant: Situated in the heart of Southwest Vitginia, the
Appalachian Regional Exposition Center (AREC) will setve as the Commonwealth's premier civic
center for localities west of Roanoke, ptoviding petmanent indoor seating for concerts and othet
entertainment events. In addition to the arena, which will be used for a myriad of activities,
including livestock shows, rodeos, indoor soccer, travel shows, motoctoss, concetts and dozens of
othet events, AREC will also include outdoor multi-putpose fields, a walking track, an outdoor
hotse ring, livestock batns, as well as classroom and training facilities. The county is requesting
funding to assist in the outfitting of the main atena - these funds will be used to provide permanent
and portable seating, installation of necessaty audio / visual equipment, scote boatd / matquee and
an interior stage area,

Staff Comments and Recommendation (Septembet 2016): This tequest for a second phase of
funding for the AREC seeks funds to putchase scating, audio/visual equipment, score

board /imatrquee and an intetior stage area. In 2015 the Southwest Committee approved $750k out of
the County's $3 million request for atena construction. The overall project would create five new
jobs managing the facility, with an estimated 17,900 visitors annually to a variety of events including
agticultural expos, concetts, todeos, motocross, trade shows, indoot soccet, etc.. The site, which has
excellent visibility and access to Interstates 81 and 77 and an abundance of nearby lodging,
restaurants etc., was putchased by the County in 2015 at a cost of $1.3 million. Staff inquired about
the construction timeline and financing of the arena to determine the urgency of funding these
interior buildout costs. The County responded that it expects to begin grading and treceive final
A&F design by this Septetnbet, bid the atena construction this fall, and begin construction in. eatly-
2017. Consequently, a total construction budget is not available until designs and bids ate teceived.
The County has indicated that it has authotized $5 million of debt service for the project, so
construction financing and required matching funds appear to be committed. The ptoposal states
that a futute TRRC request of §750k is anticipated. While some expected uses such as concetts and
soccer do not align with Commission's economic development objectives, a teasonable case can be
made that this facility, with attributes such as access to interstates and visitor lodging/ dining, few if
any competing facilities within a two or more hout radius, and a wide array of expected events that
will deaw visitors from beyond Wythe and Southwest Vitginia, is a well-positioned tousism
destination that will attract measutable visitation, captute visitor spending in the locality, and
generate local tax revenues. That expectation is suppotted by economic impact studies completed by
UVA's Weldon Cooper Center and Vigginia Tech's Office of Economic Development. The necessity
of Commission funding is debatable, based on the County Board Chait's statement to the Southwest
Committee in 2015 that the County would develop the project even if no Commission funds were
awatded (as evidenced by the County's subsequent §5M debt setvice authotization). However, in this
case, Staff suggests that a TRRC loan that would eventually "revolve” and be available for futute
projects is a teasonable approach to assisting what would othetwise be grant-funded or loaned from
othet soutces, and that the County has publicly stated its intent to cover debt setvice for the project.
Staff recommends this project be refetred to Virginia Resources Authority's credit analysis
process for a potential loan from funds obligated by the Commission fot loans in Septembet
2015.
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Staff Comments and Recommendation (May 2017): Information received from the applicant
reflects ongoing grading of the site which will complete the $750K award provided in FY15 in the
coming weeks. Construction of the atena is expected to begin in late summer (July ot August). The
update also shows that Wythe County will be approaching TRRC for an additional $1.5M ($3M total
TRRC funding) for this project. Given the revenue generating natutre of this project it is likely that
some of. all of this amount could be financed through the Commission’s VRA loan program and
should be evaluated for credit worthiness ptiot to any additional grant funds being awarded. Staff
continues to recommends refetral to VRA for loan evaluation.

OTHER BUSINESS

Scott County Economic Development Authority

Scott County Economic Development Authority: Daniel Boone Intetrpretive Center
Exhibits (Grant # 1642)

Approved for $70,000 in July 2008 ($41,123.60 balance) — Current end date 5/31/17-
request for additional time extension

and

Scott County Economic Development Authority: Daniel Boone Interpretive Center
Exhibits (Grant # 2117) — Reserve Program

Approved for $70,000 in July 2010 ($159,600 balance) —Current end date 6/30/17
request for additional time extension

'This project has received numerous extensions over the past 9 years with the most recent extensions
to expite this summer. These extensions have been necessaty due in large patt to delays associated
with the review and approval processes for VDOT and federal funding provided for the project.
TRRC funds serve as the requited 20% match for VDOT which covers 80% of the expenses. An
additional extension has been requested for the project in a 4/27/17 letter submitted by the grantee.
"This request states that the project was successfully bid in October 2016 and a contract awarded to
Queensberry’s. Construction has begun and is estimated for completion in the first quarter of 2018.
Grant #1642 funds exhibit design costs and #2117 was awatrded through the Resetve progtam for
exhibit construction. Both grants setve as match for a telated VDOT awatd. Staff recomamends
approval of extensions for both projecis to expire 5/31/18.
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SPECIAL PROJECTS COMMITTEE AGENDA

Wednesday
May 17, 2017 @ 4:30pm
Appomattox County Community Center
Appomattox, VA

Welcome and Call to Order

Call of the Roll

Approval of the 9/20/16 Minutes
Extensions & Re-budget Requests
Public Comments

Adjournment

,_.41_

Delegate Danny Marshall, Chairman
Evan Feinman, Executive Director
(published on website)

Tim Pfohl, Grants Direcior



Special Projects Committee

May 2017

The Special Projects Committee will meet at 4:30 p.m. on Wednesday, May 17 to consider a
brief agenda of project extension and rebudgeting requests. The items are desctibed below:

MEGASITE

Bhue Ridge Crossroads Economic Development Authotity

Approved |Current Available
Grant #|Project Project End| Organization Project Title Net Award Balance
Start Date |Date
Blue Ridge Crossroads |, ,,.
2487 | 110/2012 | 1/10/2018 |Economic Development | o/ owood Commerce Park- 1o g9q 650 00 | ¢ 366,801.25
. Site #1 Grading & Development
Awuthority
Blue Ridge Crossroads |, . ,
2266 | 11202011 | 111072018 |Economic Development | v dwood Commerce Parkesite | o 5 506 000 00 |  1,087,231.71
. Development and Build-out
Authority
Biue Ridge Crossroads |Wildwood Commerce Park-
2818 Y7/2014 | 1/10/2018 |Economic Development | Increasing Wastewater $ 962,500.00 | $§ 897,054.72
Authority Capacity
Blue Ridge Crossroads |, . ,.
3000 | 52172015 | 5/21/2018 |Economic Development | ) idwood Commerce Park - ¢ 4 46 900 00 | $1,570,057.15
Authority Wastewater Capacity il

BRCEDA would like to apply an anticipated balance fot grant #2487 to a shortfall in funding for
wastewater capacity work already being funded under grants #2266, #2818, and #3009. The scope
of work approved under #2487 including grading and development of Site #1 and the design, due
diligence and ROW procurement for a 138 kv transmission line is neating completion and could
leave as much as a $240,000 balance in the grant. A recent bid fot construction of a water line loop
and construction of Phase I and Phase I of the wastewater transmission capacity upgrade funded
from grants #2266, #2818, and #3009 showed a project cost of $3,700,000. The combined balance
of these three grants is approximately §3,460,000, which is shost of the bid amount. Reputposing the
balance of #2487 would provide sufficient funding for the construction component of the watet/
wastewater project. As this repurposing is approximately 40% of the original grant amount ($598k),
this represents a material change of the budget and is presented to the Committee for approval.
Given that this request serves the same site as in the otiginal grant, and is needed to complete work
that has been approved in the related grants and has already been bid, Staff recommends approval
of the tepurposing of the anticipated balance from grant #2487 to provide additionat
funding needed for the water/wastewatet wotk.
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Smyth County Industrial Development Authority

Approved | Gurrent Available Extension
Grant #|Project Project EndjOrganization Project Title Net Award
Balance request
Start Date |Date
2489 | 1102012 | 1102017 ST County Industriall Smyth Counly Mega-Site § 490500000 | § 202,103.77 | | Yoar and
Dewelopment Authority  |Project repurpose
Smyth Gounty Industrial| Smyth County Mega-Site 1 year and
2643 | 1/28/2013 | /872016 Development Authority | Project - Phase 3 $ 626,000.00| § 626,000.00 ropuirpose*

Smyth County requests reputposing of balances in Grants #2489 and #2643 for purchase of a new
200 acre megasite, upon sale of the cutrent megasite. These requests were tabled at the January 2017
meeting. A small amount of post expitation expenses ate pending reimbursement for cuttent
megasite work under #2489. An extension is necessaty to allow reimbutsement of these expenses
which are within the scope of the original project. No fuither action should be taken on the
reputpose request, as the Committee has stated its intention not to begin development of additional
megasites. Staff tecommends approval of an extension to cover the Januaty 10, 2017 - June 39,
2017 time period to allow reimbussement of final expenses under #2489. The balance of the
grants will then be de-obligated.

OTHER BUSINESS

Future of the Piedmont
SVRA Marketing Funding (#2708)
$200,000 Grant Award 5/23/2013 — 5 Year Extension Request

This grant approved in May 2013 suppotts the Southern Virginia Regional Alliance, the regional
economic development marketing otganization setving the cities of Mattinsville and Danville, and
the counties of Halifax, Henty and Pittsylvania. In 2015 with their nonprofit status accomplished,
the fiscal management responsibilities for the grant were assigned by Future of the Piedmont
directly to the Southern Virginia Regional Alliance. Staffing changes and refocusing occutred in late
2016 with the hiting of a new executive ditector. At the time of this request for an extension a
balance of $81,110 remains in the TRRC project account which the SVRA has identified to be used
for contractual expenses for the executive director’s travel to meet with consultants and attend
economic development events, development and printing of marketing materials, and other related
marketing activities. The SVRA’s annual operating budget is suppotted annually with contributions
from the representative localities and by the Institute for Advanced Learning and Research. Staff is
supportive of this request and recommends apptoval of a 5" year extension to May 23, 2018.
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| #2994

PERFORMANCE AGREEMENT

This Performance Agreement (this “Agreement™) is made and entered into this 19 day of

December, 2014, by and among the Tobacco Indenmification and Community Revitalization

Commission, a body corporate and political subdivision of the Commonwealth of Virginia (the

“Commission”), the City of Martinsville (the “Grantee”), a political subdivision of the

Commonwealth, and Integrative Centers for Science and Medicine & College of Henricopolis

School of Medicine, both Virginia corporations (together, the “Company”) whose Federal Employer
Identification Numbers are 27-15 222329 and 462142444
WITNESSETH:

WHEREAS, the Grantee has been selected to receive a grant in the amount of $800,000 (the
“Grant”) from the Commission for the Grantee’s use in inducing the Company to construct or locate
taxable assets and employ persons in the City of Martinsville (the “Locality”); and

WHEREAS, the Grantee has indicated its desire to tender the Grant to the Company for its
use and benefit, provided that the Company commits to the achievement of certain goals relating to
employment and the construction or location of taxable assets in compliance with the terms hereof;

and

WHEREAS, the Commission, the Grantee and the Company desire to set forth their
understanding and agreement as to the use of the Grant, the obligations of each party hereto, the
conditions under which the Grant must be repaid, and the obligations of each party hereto in the
Event of Default (as defined herein); and

WHERFEAS, the Commission has determined that the approval and funding of the Grant
constitutes a valid public purpose for the expenditure of public funds and is consistent with and in
furtherance of the Commission’s public purposes as outlined in Section 3.2-3100, e, seq. of the
Code of Virginia of 1950, as amended;

NOW, THEREFORE, m consideration of the foregoing, the mutual benefits, promises, and
undertakings of the parties to this Agreement, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the parties hereto hereby represent, warrant,

covenant, and agree as follows:

Section 1. Dishursement of the Grant

After receipt by the Commission of this Agreement fully executed by all parties hereto, and
provided that the Grantee is not in defanlt on its obligations to the Commission as of the date first
written above, the Commission shall disburse the Grant fo the Grantee on one of the following

schedules to be selected by the Grantee:
Schedule I — In Arrears. Not more than two (2) installments as requested by the Grantee in

writing at such times as the Grantee may clect, subject fo the reasonable approval of the
Commission. The amount of each disbursement shall be limited to that portion of the Grant which
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has been earned by the Company based upon information described in Section 5 or 6 of this
Agreement, as applicable, when the same is delivered to and approved by the Commission in its sole

discretion.

Schedule 2 - In Advance. Not more than two (2) installments as requested by the Grantee in
writing at such times as the Grantee may elect, subject to the reasonable approval of the
Commission. The amount of each disbursement shall not be limited to that portion of the Grant
which has been earned by the Company; however, each such disbursement shall only be made after
the Grantee Certification attached hereto as Exhibit B has been completed by the Grantee and
delivered to and approved by the Commission in its sole discretion.

Fifty percent (50%) of the Grant is allocated for the Company’s taxable asset obligation set
forth in Section 4 of this Agreement and ﬁfty percent (50%) of the Grant is allocated for the
Company’s employment obligation set forth in Section 3 of this Agreement. Unless otherwise
agreed to in writing by all parties to this Agreement, Grantee shall disburse all Grant proceeds to the
Company or for the Company’s benefit within 30 days of receipt of Grant proceeds from the
Commission or return the undisbursed proceeds to the Commission.

Section 2. . Grant Restrictions and Conditions

Under this Agreement, the Commission places no restriction on the use of the Grant
proceeds by the Company, and imposes no conditions beyond those described herein. Should any
such restrictions or conditions be imposed by the Grantee, the same shall be described in Exhibit A,
which shall be attached hereto and made a part hereof, but which shall be binding upon the
Company only if signed thereon by an authorized representative of the Company. The Grantee shall
be responsible for enforcement of any restrictions or conditions described in said Exhibif A.

Section 3. Emplovment Obligation

The Company shall employ* at least 111 persons in the Locality with a quarterly aggregate
payroll of at least $2.,408.589. Said employment and payroll will be in addition to those already
employed in the Locality by the Company and paid during the calendar quarter ending on September
30, 2014, hereinafter called the “Base Quarter.” Persons employed by the Company in the Locality
shall be counted as employed hercunder only to the extent that they (a) exceed the agpregate number
of employees at all Company locations within the Commonwealth of Virginia during the Base
Quarter, and (b} are not counted as fulfillment of any other employment obligation made to the
Commission by the Company under any other agreement.

Section 4. Obligations Regarding Taxable Assets

The Company shall locate or construct taxable assets in the Locality having an assessed
value of at least $3,000,000, as determined by the Locality’s Commissioner of Revenue (“COR”). If
the Locality elects to arrange for reimbursement fo the Company of all, or any portion of, the tax
paid by the Company on said taxabie assets, or elects to waive all or any portion of such tax liability,

'For purposes of this Agreement the number of persons “employed” means the number of persons who
received pay in any given quarter and is calculated by adding together the number of persons who received

pay in each month of the quarter and dividing that sum by three (3).
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the Company’s aforementioned obligation to locate or construct taxable assets in the Locality shall
not be waived or reduced. The Company shall receive credit for the value of all taxable assets so
determined by the COR, notwithstanding the local taxing authority’s election to waive or refund the
taxes so levied. Said taxable assets will be in addition to those counted in fulfillment of any other
taxable asset or capital investment obligation made to the Commission by the Company under any
other agreement. If the Company is exempt from the payment of property tages on certain assets by
state law, the Company shall not be entitled to receive or keep any portion of the Grant allocated to
its investment in those certain assets.

Section 5. Determination of Performance - Employment

In order to earn the Grant, the Company must meet its employment obligations hereunder not
later than thirty-six (36) months after the end of the Base Quarter, The Company’s employment
obligations will be deemed to have been fully met when it can document any three (3) consecutive
calendar quarters afier the Base Quarter in which:

(i) the average number of employees who received pay from the Company during each
of those three (3) consecufive quarters exceeds the average number of
employeeswho received pay in the Base Quarter by at least the number promised in
Section 3 above, AND

(i) the total wages paid by the Company to employees in each of those three quarters
cxceed the wages paid by the Company to employees in the Base Quarter by at least
the amount promised in Section 3 above, AND

(iii)  all such employees worked in the Locality, AND

(7v)  all Company employees in Virginia have been reported to the Virginia Employment
Commission (“VEC”) in accordance with VEC regulations. The Company’s failure
to satisfy such requirements shall be a breach hereof, and shall constitute an Event of
Default hereunder by Company. Employment pains by the Company in the Locality
that are offset by employment losses elsewhere in Virginia shall not be counted as

employment hereunder.

All determinations of performance made under this Section 5 shall be based upon reports made by,
or on behalf of,the Company to the VEC including but not limited to VEC Form FC-20 Employer’s
Quarterly Tax Report and O.M.B. Form No 1220-0134 Multiple Worksite Report — BLS 3020 (or
any successor forms designated by VEC, or accepted by VEC in lieu thereof). If such tax filings
include Company employees who did not work in the Locality, it shall be the duty of the Company
to provide additional information sufficient to identify those employees who did work in the
Locality. Employees of control affiliates (e.g., subsidiary companies, parent companies, entities
under common ownership or control) or employees of independent contractors hired by the
Company shall not be counted as employees of the Company in fulfillment of its promise hereunder
UNLESS such entities and their relationship to the Company are disclosed to and approved by the
Commission in writing, AND such entities supply the Commission with the same employment

“The number of persons who received pay in any given quarter is calculated by adding together the number
of persons who veceived pay in each month of the quarter and dividing that sum by three (3),
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documentation as described herein. Employees of temporary employment agencies (“temps”) who
are assigned to work for the Company in the Locality shall not be counted UNLESS evidenced by
letter from the femporary employment agency setting forth the number of man-hours so assigned
during the Base Quarter and the 36 months immediately following the Base Quarter. Such man
houts shall be credited to the Company’s job-creation obligation at the rate of one job for one

quarter for every 520 man hours evidenced by such letter.

Section 6. Determination of Performance — Taxable Assets

In order to earn the Grant, the Company must meet its taxable asset obligations hereunder
not later than thirty-six (36) months after the Base Year. For purposes of this Agreement, the
calendar year that includes the Base Quarter shall be called the “Base Year.” The Company agrees
that only those assets owned or leased by the Company, located in the Locality, subject to taxation,
and on record with the COR in the name of the Company, all during the 36-month petiod following
the Base Year shall be counted in fulfilment of the Company’s taxable asset obligation. Company
assets located, constructed, or leased in the Locality prior to or during the Base Year will not be
counted in fulfillment of the Company’s taxable asset obligation.

Leased assets not on record with the COR in the name of the Company will be counted in
fulfilment of the Company’s taxable asset obligation only if a copy of the lease is submitted to the
Commission indicaiing that the asset(s) under lease meet the other requirements listed above and
were not leased from the Locality or its control affiliates at a substantial discount from market rates.

The Company’s achievement toward meeting ifs taxable asset obligation shall be based on
asset values assessed by the COR for the Locality and shall be the sum of the following:

a. the highest real property assessed value of record for any one of the three years
foliowing the Base Year, less and except the assessed value for the Base Year, PLUS

b. the first personal property assessed value for each asset first appearing of record
during the three calendar years following the Base Year.

The Commission shall rely upon the information described above as the same is reported to the
Commission by the COR in writing, without exception.

Taxable assets owned by subsidiary companies, related entities, or entities under common -
ownership or confrol shall not be counted as taxable assets of the Company in fulfillment of its
taxable asset obligation hereunder UNLESS such entities and their relationships to the Company are
disclosed to and approved by the Commission in writing, AND such entities supply the Commission
with the same taxable assets documentation as described herein.

Section 7. Yerification of Performance

The Company hereby expressly grants its consent for (a) the COR for the Locality to release
to the Tobacco Commission or the Grantee records necessary to disclose the information required in
thig Section, and (b) the Virginia Employment Commission to release to the Tobacco Commission
all Company employment records of any kind held by the Virginia Employment Commission.
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If any of the taxable assets described in Section 4 have been acquired or improved on behalf
of the Company by a lessor, the Company shall be responsible for gathering and reporting to the
Commission information regarding the taxable assetsacquired or improved by the lessor on behalf of

the Company.

Section 8. Events of Defauli

If any of the following should occur within the thirty-six (36) month period after the end of
the Base Quarter, it shall constitute an “Event of Default” and the Commission may, at its election,
accelerate the Company’s obligation to repay the portion of the Grant that has not been earned as of

the date of the Event of Default:

a. The Company applies for or consents to the appointment of a receiver, trustee or
liguidator of all or a substantial part of its assets, files a voluntary petition of
bankruptcy, makes a general assignment for the benefit of creditors, files a petition or
an answer secking reorganization or arrangement with creditors, or if an order,
judgment or decree shall be entered by any court of competent jurisdiction, on the
application of a creditor, adjudicating the Company as bankrupt or insolvent or
approving a petition seeking reorganization of the Company or appointing a receiver,
trustee or liquidator of the Company or of all or a substantial part of its assets which
remains undismissed, undischarged or unstayed for a period of forty-five (45) days;

b. The Company ceases to be of record and in good standing with the Virginia State
Corporation Commission, and such failure is not cured within sixty (60) days from
notice thereof, unless Company obligations herecunder have been assumed by another
entity and that assumption was approved by the Commission and the Grantee;

C. The Company fails, for reasons other than an Event of Force Majetre (as defined
herein), to fulfill at least twenty-five percent (25%) of either its employment
obligation described in Section 3 above or its taxable asset obligation described in
Section 4 above within eighteen (18) mounths after the end of the Base Quarter;

d. The Company’s employment level is less than 75% of that found in the Base Quarter
in more than 2 calendar quarters following the Base Quarter;

e. The Company fails to provide verification to the Commission as described in Section
7, within sixty (60) days from a written request from the Commission; or

£, The Company closes its business in the Locality for a period of more than thirty (30)
days during the thirty-six (36) months following the Base Quarter.

Section 9. Repayvment Obligation

In the event that the Company does not meet its obligations hereunderwithin thirty-six (36)
months after the end of the Base Quarter, or an Event of Default occurs, the Company shall repay to
the Grantee the unearned portion of the Grant that has been received by the Company, which is

calculated as follows:
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A minimum increase in taxable assets is required before any portion of the Grant is
earned by the Company, hereinafter called the Minimum Investment Requirement.
The Minimum Investment Requirement is the greater of (a) $1.0 million or (b) one-
half of the taxable asset obligation described in Section 4 hereof.

Subject to the terms of Section 9.d. below, after exceeding the Minimum Investment
Requirement, the fraction of the Grant allocated to employment that is earned by the
Company is determined by dividing the average number of employees receiving pay
during the three consecutive quarters as determined in Section 5 above with the
highest employee count by the number of jobs promised in Section 3.

The method of computation set forth in Paragraph 8.b. above will be used only-if the
guarterly aggregate payroll for the three consecutive quarters described in Section 5
equals or exceeds that promised in Section 3. If that quarterly aggregate payroll is
less than that promised in Section 3, the number of qualifying employees shall be
reduced in proportion to the shortfall in quarterly aggregate payroll and the reduced
number of employees shall be used to determine whether Company has satisfied its
employment obligation hereunder.

After exceeding the Minimum Investment Requirement, the fraction of the Grant
allocated to taxable assets that is earned by the Company is determined by dividing
the greatest value of assets attested to by the COR under Sections 6 and 7 above by

the taxable assets promised in Section 4,

All unearned portions of the Grant shall be repaid by the Company to the Grantee not
later than thirty (30) days after the date on which the Company is notified of the
unearned amount, The Grantee agrees to remit the same to the Commission. Any
refund owed by the Company to the Grantee hereunder shall immediately constitute
an obligation of the Grantee to repay the Commission and such Grantee’s obligation
shall not be contingent upon successful collection of any amount from the Company.
The Grantee shall be liable for repayment to the Commission that portion of the
Grant determined by the Commission to be due under the terms of this Section
and hereby agrees to make such repayment without regard to whether Grantee
has received repayment from the Company as further certified on Exhibit B

attached hereto.

Interest shall accrue on unpaid balances at the rate of three percent (3%) per annum
beginning on the 31% day after the Company is notified of the amount due.

Monies due to the Locality pursuant to this Agreement, if any, shall be considered to
be owed to the Treasurer for the Locality and subject to the Treasurer’s statutory

powers provided for in the Code of Virginia.

If the Company does not meet its employment obligations or taxable asset obligations
hereunder by the date which is thirty-six (36) months after the end of the Base
Quarter because of an Event of Force Majeure (as defined herein), the date by which
a requirement to meet such commitments shall be extended day-for-day for a period
equal to the time elapsed during the Event of Force Majeure. “Event of Force
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Section 10.

Majeure” means withoul limitation any of the following: acts of God; strikes,
lockouts or other industrial disturbances; acts of public enemies; orders or any kind
of the government of the United States of America or of the Commonwealth of
Virginia or any of their respective departments, agencies, political subdivisions or
officials, or any civil or military authority; insurrections; riots; epidemics; landslides;
lightning; earthquakes; fires; hwricanes; tornadoes; storms; floods; washouts;
draughts; arrests; restraint of government and people; civil disturbances; explosions;
breakage or accident to machinery, transmission pipes or canals not caused by the
Company; partial or entire failure of utilities; or any other cause or event not
reasonably within the control of the Company.

In the event the Commission is required to take legal action under this Agreement,
the Grantee and the Company, jointly and severally, shall be liable for all of the
Commission’s costs expended for the administration and enforcement of this
Agreement, including but not limited to reasonable attorney’s fees and court costs,

Acknowledement and Notice

The Company and the Grantee each acknowledge and agree to its respective repayment
obligation in accordance with this Agreement. Any notices required or permitted under this
Agreement shall be given in writing, and shall be deemed to be received upon receipt or refusal after
mailing of the same in the United States Mail by certified mail, postage fully pre-paid or by
overnight courier (refusal shall mean return of certified mail, undelivered) and addressed as follows:

if to the Company, to:

NAME: Integrative Centers for Science and Medicine
& College of Henricopolis School of Medicine

ADDRESS: 345" Hasprid Drive. Shc. 206
Martingville, VA 247112

Aftention: Noel T. Boaz, President

if to the Grantee, to:

NAME:
ADDRESS:

Attention:

City of Martinsville

55 West Church Street
Martinsville, VA 24112

Leon Towarnicki, City Manager

if to the Commission, to:

NAME:
ADDRESS:

Adtention:

Tobacco Indemnification and Community Revitalization Comumission
701 East Franklin Street, Suite 501

Richmond, Virginia23219

Tim Pfohl, Interim Executive Director
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This Agreement constitutes the entire agreement between the parties hereto and shall be
binding upon and inure to the benefit of the parties hereto and their respective successors and
assigns. The Company may not assign its rights or obligations under this Agresment without the
prior written consent of the Grantee and the Commission; provided that the Company shall have the
right, without the consent of the Grantee or the Commission, to assign its rights (not its obligations)
under this Agreement to any entity that controls, is controlled by, or is under common control with,

the Company.

This Agreement is made, and intended to be performed, in the Commonwealth and shall be
construed and enforced by the laws of that state, Jurisdiction and venue for any litigation arising out
of or involving this Agreement shall lie in the Circuit Court of the Locality and such litigation shall

be brought only in such court.

This Agreement may be executed in one or more counterparts, each of which shall be an
original, and all of which together shall be one and the same instrument. If any provision of this
Agreement is determined to be unenforceable, then the remaining provisions of this Agreement
shall, in the sole discretion of the Commission, be voidable by the Commission or interpreted as in
effect as if such unenforceable provisions were not included therein.

The Company hereby warrants that from the date of this Agreement until all obligations
hereunder have been satisfied that it is, and will remain, registered and in good standing with the
Virginia State Corporation Commission and that the Company is, and will remain, legally
authorized to conduct business in the Commonwealth of Virginia.

The provisions of this Agreement are intended to and shall survive closing, the delivery of
any deed or other instrument, and any other event. If this Agresment has not been executed by all

parties hereto and returned to the Commission within 90 days from. the date hereof, the Grantee’s
and the Company’s rights to the Grant Proceeds shall automatically terminate.

[Remainder of this page intentionally left blank]
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IN WITNESS WHEREQF, the parties hereto have executed this Agreementto become
effective as of the date first written above.

TOBACCO INDEMNIFICATION AND
COMMUNITY REVITALIZATION
COMMISSION '

Tim Pfohl, Interim Executive Director

Vg s

By:

Date:

a

CITY OF MARTINSVILLE. g/é/
By: (\ %?m%\a’ocx}d‘xﬂ/v e
Title: oy Fﬂ and A e

Date: {;/i 4—*'/?6“

INTEGRATIVE CENTERS FOR SCIENCE
AND MEDICINE & COLLEGE OF
HENRICOPOLIS SCHOOL OF MEDICINE

By: %/ 7 . %
Title:  Presinlen?-
Date: f/ l‘/’//f
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Exhibit A

Grant Restrictions
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Exhibit B

Grantee Certification

The City of Martingville (the “Grantee™), a political subdivision of the Commonwealth,
hereby certifies that (a) it unconditionally guarantees the Company’s performance under and
pursuant to the Performance Agreement (this “Agreement™) dated as of December 19, 2014, by and
among the Tobacco Indemnification and Community Revitalization Commission, a body corporate
and political subdivision of the Commonwealth of Virginia (the “Commission”), the Grantee, and
Inteprative Centers for Science and Medicine & College of Henricopolis School of Medicine, both
Virginia corporations (together, the “Company™), and (b) it holds collateral security from the
Company sufficient to provide a secondary source of repayment in the event that the Company
cannot or will not repay the uneamed portion of the Grant (as defined in the Agreement) to the
Commission. Such collateral security is described as follows:

Kool i c!'li?c[ 12)24 i4 ‘bfﬁ]né'(( gooiuanc 3 pm,;hgf‘ ;éuammq Eim[ﬁ { du\nm@j‘is {-L,Lg[mc, iy
Eilleae oF fenvcopolss Scheel oF Médiane . ond | Lntegirative’ Condare Bor Seronss orel Mediwne
(“ﬁmm:jms: o oy &'{7{ o Macinguille ang dpomned o ot amovat shrpulated on Zoc i 9e,
Gire] i&:M sk 3\1 5650*4“(/2410443?11::6’{" a5sets 41:“‘?-‘«-'\4 * 557,250, :

The Grantee hereby aciqiowledges that the sufficiency of the collateral security for the Grant

is the sole responsibility of the Grantee.
CITY/O ARTINSVIL /
,Um \J O aan S

Title: &y M@'\M o
Date: 1/\4—-/16
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Report to the Virginia Tobacco Region Revitalization Commission
on

College of Henricopolis School of Medicine and Integrative Centers for Science and Medicine

Noel T. Boaz, Ph.D., M.D."
S. Scott Obenéhain, M.D.?
April 13, 2017

|. Executive Summary

II. The History of Plan A: Co-Development of Nonprofit ICSM and For-Profit Benefit Corporation
CHSM

llI. The Future—Plan B: Merged Nonprofit with Focused Mission of Higher Education to Im-

prove Rural Healthcare
V. Timeline

V. Appendices

president, Integrative Centers for Science and Medicine, and Interim President, College of Henricopolis School of
Medicine, Martinsville, VA 24112; Professor of Anatomy, Emory & Henry College School of Health Sciences, Mari-
on, Virginia 24354; Affiliated Research Professor of Anthropology, Virginia Commonwealth University, Richmond,
VA 23284; Senior Fellow, Virginia Museum of Natural History, Martinsville, VA 24112

2Chairman, Board of Trustees and Interim Dean, Callege of Henricopolis School of Medicine; Director, Biomedical
Fducation Center, Integrative Centers for Science and Medicine, Martinsville, VA 24112
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I. Executive Summary

The Integrative Centers for Science and Medicine and its developing College of Henricopolis School of Medi-
cine have an internationally recognized scientific research and publication program which forms the founda-
tion for its innovative curriculum, its focus on meeting the urgent societal need for primary care physicians in
rural America, and its inclusive pedagogical model which is aimed at bringing historically disadvantaged pop-
ulations into the healthcare workforce. The impact of the medical school in Martinsville will be greatest in its
home region of southern Virginia, an area of the state that is encompassed by the formerly tobacco-
dependent counties and municipalities served by the VTRRC, The medical schaol has received preliminary
certification from the State Council of Higher Education for Virginia, has advanced four rounds through na-
tional certification by the Liaison Committee for Medical Education, and is scheduled for accreditation review
by the Southern Association of Colleges and Schools after it has admitted its first two classes. It is a “shovel-
ready project.” The school owns two buildings and land in uptown Martinsville and has detailed plans to ac-
quire adjacent land and buildings eligible for historic and new market tax credit funding to complete its physi-
cal plant. This significant progress to date has been enabled by a Tobacco Commission TROF grant of
$800,000 and two public funding-raising campaigns in Martinsville and Henry County totaling over $750,000
so far. Protracted efforts to raise investor capital through a Delaware public benefit stock holding corporation
were discontinued in February, 2017 when successive benchmarks for investment funding were missed. ICSM
and CHSM have now merged as a Virginia nonprofit corporation and are aggressively seeking funding com-
mitments to advance its five-phase medical school project. Phase 1, “Academic Proof of Concept,” resulted
in a Virginia Community College Associate Degree in Arts & Sciences “Medical Science Specialization,” now
offered at Patrick Henry Community College and available for implementation in a “healthcare educational
pathway” statewide. Phase 1 is advancing at the baccalaureate level with a new ICSM-designed undergradu-
ate premedical course being introduced and taught this fall by CHSM Interim President Dr. Noel Boaz via dis-
tance education in cooperation with two state universities. Further, a stand-alone six-month post-
baccalaureate “Henricopolis Premedical Academy,” to be nationally marketed and offered via a “blended”
platform {on-site and distance learning) from Martinsville, administered by CHSM Interim Dean, Dr. Scott
Obenshain, is ready to be launched. H is supported by Volume 1 in the series “Evolving Medicine,” authored
and edited by Boaz and digitally published by Thieme Medical Publishers. Phase 2, “Building Out the Medical
Schoal Campus,” is a multi-partner collaboration among ICSM, the City of Martinsville, Brian Wishneff Associ-
ates, foundation and individual donors, and community supporters which will result in some 150,000 square
feet of renovated space in seven buildings to be available for instructional and research purposes. The Phase
1 premedical academy will require priming funding of approximately $500,00 but will be income-generating
and will create new jobs. Phase 2 is estimated to cost $10—3$15 million by completion, but up to 50% of the
cost will be met by Historic Tax Credits and New Market Tax Credits. Phase 2 will create significant capital in-
vestment and urban revitalization in Martinsville and support economic development regionally. CHSM wil}
re-submit its final accreditation documentation to LCME and re-certification application to SCHEV when Phas-
es 1 and 2 are successively underway and funding commitments to the medical school project are inhand.
Projected opening of the medical school is September, 2018, the 400th anniversary of the opening of the
original College of Henricopolis in Virginia in 1619,
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Il. The History of Plan A: Co-Development of Nonprofit ICSM and For-Profit Benefit Corporation CHSM

Appendix | summarizes the strategic planning analysis that underiay “Plan A,” the cooperative synergism be-
tween ICSM and CHSM as separate corporations. The diagram below lays out schematically the collaboration
that had been projected between the nonprofit ICSM and for-profit CHSM. Extensive efforts have been ex-
pended in solicitation of investors nationally and internationally. With the final collapse of large investment
financing (Pathway 2 below), promised in 60 days in a letter of intent sighed in January, 2017 by Mr. John Ka-
mali of Los Angeles, CA, Pathway 1 (“Plan B”) is now being pursued.
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[Il. The Future—Plan B: Merged Nonprofit with Focused Mission of Higher Education to Improve Rural
Healthcare

“Plan B” offers many advantages for the steady and progressive development of the medical school project.
The panels below and Appendices Il through VIl summarize and provide documentation for the multi-step
process by which the for-profit benefit corporations, Henricopolis Holding, Inc. and College of Henricopolis
School of Medicine, have been re-organized into a center of the nonprofit corporation, the integrative Cen-
ters for Science and Medicine. All steps have now been approved by the relevant Boards.
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In a strategic planning sense the largest single threat to a nascent M.D. medical school Is a lack of focus in its
academic and curricular programs. The main reason historically that medical school start-ups fail is not a lack
of funding but an inability to plan and effect a well-designed and accreditable medical scientific curriculum.
Two examples in the last decade will suffice. The North Palm Beach, Florida effort to found a medical school
had an estimated $50 million in committed investment but when its medical educational consultant died
suddenly and expertise was lacking to effect his planned implementation of a medical curriculum adopted
from the University of California, the entire project was abandoned by investors. In Southwest Virginia, King
University attempted to launch a school of medicine with a $25 million Tobacco Commission grant to be
matched by $25 million in contributions from localities. However, there had been inadequate planning for
delivery of an advanced medical school curriculum with the faculty at this Tennessee-based liberal arts un-
dergraduate institution, and they as a body issued a vate of “no confidence” in the university president who
had led the effort. The university president then resigned at the request of the Board of Trustees and King
University abruptly dropped the plan for a medical school, despite adequate funding to get it started.

Not only is the curriculum of CHSM an internationally reviewed and ready-to-be-implemented “state-of-the-
science” medical curriculum, this new medical schaol is committed to building its “health professional edu-
cational pathway” so that aspiring students can bridge the gap between secondary school and professional
school. This plan is multi-institutional, collaborative, and essential if CHSM and ICSM are to achieve their goal
of educating future physicians from and for southern Virginia. There are four empirically verifiable and unde-
niable proofs of concept that this plan can work. They are briefly reviewed below.

. PHCC—[CSM “HUIVIAN ANATONIY" COURSE AN AA&S "MEDICAL
SCIENCE" SPECIALIZATION 201315

“VIRGINIA COMMONWEALTH UNIVERSITY “DUAL MAJOR" B.S.
PREMEDICAL PROGRAM - 2016-17

EMORY & HENRY COLLEGE SCHOOL OF HEALTH SCIENCES - 2017-




ICSM Summer “Clinical Gross PHCC-ICSM “Human Anatomy” Course
Anatomy” Course - 2012 and AA&S “Medical Science”
Specialization- 2013-15

. Supported by a $10,000 grant from the Harvest Foundation of the Piedmont, ICSM delivered an 8-week intensive, full-bady dissection course in
human clinical gross anatomy {above left) which was recommended by Eastern Virginia School of Medicine and Howard University School of
Medicine for their students requiring a summer remediation course in anatomy. The three premaedical students who successfully completed the
course went on D.O, medical school, graduate school in anatomy, and M.D. medical school, respectively. ICSM partnered with Patrick Henry Com-
munity College to provide kab space and teach a year-long full-dissection course in human gross anatomy (above, right). The three students who
took the course alt went on to complete Bachelors degrees in premedical sciences and a PHCC faculty member auditor in the course certified for
teaching anatomy and physiology, became the faculty directar of the newly approved Associate of Arts & Sciences degree with Medical Science
Specialization at Patrick Henry Community College, and will take over teaching this course in the future.

Virginla Commonwealth University “"Dual
Major" B.S. Premedical Program - 20416-17

Emory & Henry College School of Health Sciences
D.RT, M.O.T,, and P.A. Programs - 2017-

ICSM/CHSM faculty contributed substantially to co-developing new courses at Virginia Commonwealth University in “Evolutionary Medicine”
and “Anthropological Anatomy” which in turn promoted the development of a nationally innovative new premedical dual major in Anthropolo-
gy and Interdisciplinary Sciences which debuted in fall, 2016 (above, left). Emory & Henry College will callaborate with VCU in offering its un-
dergraduate course “Anthropological Anatomy” as an inter-institutional distance education course in fall, 2017, Its new School of Health Sci-
ences in Marion, Virginia (above, right) is an eloquent example of how cooperation among VTRRC, a community foundétion, a healthcare or-
ganization, local governments, philanthropists, and tax credit developers can succeed in founding a high-quality professional health profession
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Flow of College of Henticapolis School of Medicine Project, Martinsville, Virginia, 2036-18
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Phase 2 of the development plan for the Martinsville medical school project involves the essential provision of an adequate
physical plant to house the turn-key academic program. With the generous support and guidance of two outstanding Martinsville
philanthropists, Dr. Mervyn King (shown at left in upper right photo above with Dr. Boaz) and Mr. George Lester (shown at right
in lower right photo above with Dr. Boaz}, and with the collaboration of the City of Martinsville and Brian Wishneff Associates of
Roanoke, Virginia, a fully detailed ptan of acquisition and build-out of the CHSM campus in central Martinsville has been complet-
ed {above, left). Final accreditation and certification of the medical school cannot occur until this phase of development is com-
pleted. Estimated cost Is $10-$15 million with up to 50% coming from historic and new market tax credits.

Community involvement is helping to drive development of the Martinsville medical schoal project. With a $1000 grant from the
Virginia Department of Game and Inland Fisheries for plant seeds, ICSM is partnering with the Southwestern Piedmont Chapter of
the Virginia Master Naturalists to develop a unique medical plant “Physic Garden” that Is also a pollinator habitat. Shown bhelow
is a successful activity that raised funds and volunteer labor to mulch and create a rain garden at the site.
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IV. Timeline

The corporate reorganization that has streamlined Martinsville’s medical school project and that will ensure
its eventual success, viability, and sustainability nevertheless has occasioned a delay in meeting project de-
velopmental benchmarks. Plans are ready and key personnel are now in place, however, for rapid deploy-
ment, dependent only upon adequate funding. Martinsville’s medical school project is now going into its
seventh year and our experience and strategic planning over this time period recommend the major but
non-inclusive steps below to move this project forward in terms of multi-partner capitalization, campus
build-out, ongoing faculty and staff recruitment, board and trustee development, and broadening of inter-

institutional collaboration.

Capitalize:

= Re-Apply to Harvest Foundation far Henrcopolis Premedical Academy — Now nonprofit; No longer competitive with NGI; Academic
Praof of Concept

«  NiH R25 Grant - First "Evolutionary Medicine” Cuzriculum in U.S. supnorted by Thleme “Evolving Medicine” Textbook Serles
= VITRRC - Meet Employment and Capital Goats for FROF Grant #nd Re-Apply for Speclal Project Support
* Donor and Foundatlon Support o Comptete Renalssance Campaign

Bulld Marfinsville Campus:
Naming Donation(s) for Bulidings
* CHy Bond Issue Support for Campus Construction
»  Wishneff Caltabaratian for Histaric and New Market Tax Credits

= Assemble Outstanding Faculty and Staff
+  Build and Strengthen Beard with Strong Community Suppert

= Build New Inter-Institutional Cotlaborations:
* Interiribal Health Sclences Callege with Federal Support
= New College Fnstitute
= Memoriat Hospltal of M-HC

Foremost among our timefine developmental priorities is meeting VTRRC employment and capital investment benchmark goals by
January, 2018. These goals are realistically attainable with adequate funding. Grant proposals to multiple foundations are being
submitted, and in some cases re-submitted after revision, to raise the funding needed to prime and launch ICSM-run health edu-
cational programs, particularly the Henricopolis Premedical Academy. Individual philanthropic gifts are also critically important
and 1CSM has recently received two challenge donations, and one donation restricted to educational scholarships, from its board
members, which when matched will provide leadership funding of $238,000.

If funding is in place by the start of the 2018 fiscal year on January 1, 2018, the premedical academy can he offered in June -
December, 2018, further driving home the academic proof of concept of the project. Campus development will start with renova-
tion of the 25,000 square-foot Shackelford Medical Education Building which will take eight months and $2.5 million to complete.
i these benchmarks are met CHSM will be ready to re-submit its revised data collection instrument to LCME in April, 2018 for a
decision for advancement to accreditation candidacy at the June, 2018 LCME Board meeting. Following a site visit and review
LCME could preliminarily accredit CHSM, allowing it to recruit students, at its February or June, 2019 board meetings. An open-
ing, probably with a reduced charter class size, could oecur in September, 2019, This would be the 400th anniversary of the origi-
nal opening of the College of Henricopolis in Virginia in 1619.
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V. Appendices

Appendix . Strategic Planning Document for Plan A—01/24/16

Strategic Success for the Henricopolis Medical School Project
{Henricopolis Holding, Inc., College of Henricopolis School of Medicine, and Integrative Centers for Science and Medicine)
Noel T. Boaz 1/24/16

The fundamental impasse now confronting both CHSM and 1CSM is that inadequate effort has been expended in raising capital.
Management has aggressively pursued programmatic development in the belief that organizational capacity is essential for regula-
tory approval, investment in stock, donor and funder support, and earned income potential. Several factors now indicate that this
“strength-opportunity” strategy, while it has been effective in breathing life into the medical school project, must be expanded and
broadened with different strategies that set the now mature plan on a firm footing to move forward. We must now fund our enter-

prise in order to avoid loss of the hard-won ground that we have gained.

So much has been accomplished over the past five years that many of our backers, supporters, advocates, and board members say
that the Henricopolis Medical School Project cannot fail now. Unfortunately, it can, and it will, If we do not make financiat sustaina-

bility the Number One Priority, and do it now.

The business model of HHI/CHSM/ICSM Is complex and constitutes.a novel mix of investor-supperted benefit stock corporation, for
-profit higher education, offshore medical school structure, nonprofit alliance, direct-pay membership primary care, Federal Quali-
fied Heath Center, and government-related funding support. Regardiess of the entry points of funding into this complexity, itis
possible to make a fundamental simplifying assumption: money of any kind coming into the project will sustain and propel all com-
ponents of the proiect. For example, investment dollars brought into HHI/CHSM pay rent to ICSM and reimburse ICSM for time
spent on CHSM business by ICSM staff. Conversely, tax-deductible donations and foundation grant money coming into 1CSM allow
the purchase and renovation of physicat plant that will house the medical school.

The Henricopolis Medical Schoo! Project is now in a cash flow crisis because of delays in investment, a challenging charitable dona-
tion environment, lack of success of several expected grants, lower income from ICSM Medical Center operations, failure of prom-

ised Virginia state support to materialize, and failure of local banks to partner together in order to support aline of credit sufficient
ta meet medical school capitalization needs. Strategic plans are put forward below to address each of these issues.

o+ - T
To maximize strengths & reverse weaknesses To neutralize sirengths & exacerbate weak-
nesses
5(+) SCHEV Certification, LCME Applicant Status LCME Pending Candidacy
Initial CHSM/HHI Investment, Dean/Faculty S-T1
Appts., Thieme Publishing Contract

Competence & Experience

5-01
5-02
W (-} Crisls Fund-Raising, Virginla State Support, Harvest Foundation, LifePaint
Inadequate Capitalization ICSM Med Center Reorganization W-T1
W-01 W-T2
W-02 W-T3

In terms of strategic planning the Henricopalis Medical School Project has advanced primarily on its strong offensive (S-0) initia-
tives utilizing its strengths (competence and experience) to take advantage of opportunities (in regulatory environment, physician
dermand, student market, and biomedical paradigm shifts). Primary effort is now going into Strategy S-01 which uses the strengths
listed above coupled with a more attractive opportunity - a reduced overall valuation of CHSM from $100M to $25M and an offer

for 49% of HHI for 512.5M.

S-01. This strategy presupposes an investor who understands HH| professional and medical strengths and will be attracted by the
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lower valuation of CHSM at $25M. The fist of strategic targets helow is non-exhaustive and leaves aut investor groups focused

on China.

A. Iohn Kamali, MD Horizons Technology & Development, Los Angeles, Mr. Kamali sighed contracts with CHSM and I1CSM
in August, 2015 to raise both investment and charitable donation funds. Despite many presentations over the past five
manths, primarily in California, he has yet to land any investors or donors, who reported too high a valuation of CHSM in earfi-
er maetings. He, however, reports in regularly and has appointments with the president and primary benefactor of California
Northstate University Med School near Sacramento on 1/27/16, and with a group of five southern California venture capital-
ists on 1/28/16, one of whom has indicated interest in investing $2M in seed money for CHSM. Kamali is also seeking interna-
tional investment in the medical school through the federal EB-5 visa process and the CDC federal husiness development pro-
gram. He indicates that any funds from these programs are 3 to 6 months out. He has contacted a group of three bankers who
will call 1/25/16 and may he able to provide financing of up to $15M secured with ICSM property. Kamali indicates that he will
personally invest $30,00Q in HHI stock and has an associate who will invest $100,000.

B, Altas Partners, Toronto. Altas purchased 5t. George's Schoal of Medicine in Grenada in 2014 for a reputed $750M. NTB
visited their offices in March 2015 and they reviewed CHSM’s LCME database collection instrument. They considered invest-
ment in early 2015 but declined to invest at that time. They have now expressed renewed interest after learning of the re-
duced corporate valuation. A telephone conference call is scheduled with Altas for 1/28/16.

C. Dr, Chirinjeev Kathuria of Chicago is the primary benefactor of the University of the Virgin Islands School of Medicine,
contributing $30M to establish this now-LCME-accredited medical school. Dr, Charles Canver, CHSM FExecutive Dean-
designate, has arranged a conference call with him to discuss investment or donatien on 1/29/16. Dr. Canver is also actively

seeking other possible investors.

5-02. The long time lag in securing accreditation and thereby attracting investment for the Henricopolis Medical School Pro-
ject jeopardizes the strengths that the project has and risks dissipation of faculty and staff. If CHSM is not advanced to candi-
dacy by the LCME on February 9-11, 2016, and/or if no other successful strategies for capitalization have emerged for its U.S.
operations, consideration will be given to seeking authorization from a Caribbean government for the formation of a medical
school. This project could be accomplished at lower cost, would allow the basic science curriculum to be started, would start
generating income for the medical school, and would allow third- and fourth-year clinical clerkships to be established in the
LLS. A viabie offshore campus would allow CHSM to continue to seek LCME accreditation and open its U.S. campus after ap-
proval. A possible venue is the island of Montserrat which lost American University of the Caribbean in 1995.

S-T1: FQHC Status for ICSM Medical Center. Ghtaining Federal Qualified Health Center status for the [CSM Medical Center will
enlarge its number of referred Medicare and Medicaid patients, increase its rate of relmbursement for these patients’ treat-
ments, provide federal tort malpractice coverage at much reduced rates for [CSM physicians, particularly important for Ob-
Gyn, and provide a grant of up to $650,000 per year for operating expenses. Recelpt of FQHC status is competitive and the
two existing FQHCs in the area will be threatened and will pose threats to ICSM funding. However, the facts that ICSM pro-
vides a broader range of clinical services, such as in-house Obstetrics and Gynecalogy, Mental Health, and membership pre-
ventive primary care, along with a much higher doctor-patient ratio, argue strongly that our strengths will facilitate success of

this S-T strategy.

The Henricopolis Medical School Project also needs to now give priority to defensive strategies to overcome weakness
(inadequate capitalization) and counteract threats to its success. W-0 strategies use opportunities as carrots to counteract
strategic weakness. This strategy is similar to the S-O1 strategy above except that the project staff and faculty are perceived in
this strategy as less a strength than neutral or a weakness. [nvestment targets of this strategy are rather more motivated by
likely economic impact of the medical school project on the city and surrounding area.
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W-01: George Lester, head of the Lester Group, Inc. of Martinsville, Virginia, wants a $1.1M city bond issue passed so that [CSM
can purchase from him 1.5 acres of uptown Martinsville with three buildings to be added to the CHSM campus. ICSM has the
votes on Martinsville City Council to pass the bond issue but will nat make the request until Mr, Lester assists in ensuring at least
$2.5M in HHI investment and significant progress toward ICSM’s find-raising goal of $2M. Mr. Lester will sell an additional 2.9
acres of adjacent undeveloped land to expand the campus in exchange for an as yet undetermined amount of HHI stock.

W-02: Renaissance Martinsville 2016 Campaign is a combination fund-raising, investment, planning, program, and “friend-
raising” campaign run by volunteers. The campaign provides many entty points for mostly small donors and Investors, Its fund-
raising goal is $2M by March 31, 2016, Smith Chaney chairs the campalgn and Leslie Hervey is Chair of the Fund-Raising Com-

mittee,

W-T strategies are challenging because they are doubly defensive, counteracting the negatives of weakness and threat.

W-T1: Harvest Foundation of the Piedmant is one of the largest community foundations per capita in the country. It has a cor-
pus of some $200M and gives away approximately $10M per year only in Martinsville and Henry County. Its mission is health,
education, and community vitality. The Harvest Foundation supparts New College Institute, a Virginia center for higher educa-
tion in Martinsville which offers classes from contracting colleges and universities. The Harvest Foundation will not consider a
grant request from CHSM until it is fully accredited, a position at variance with its long-going support of the non-accredited NCI
ICSM submitted a program summary, that did not mention CHSM, requesting $420,000 for its ICSM Medical Center on 1/19/16.

W-T2: LifePoint owns and operates Memoarial Hospital of Martinsville and Henry County (MHMHC) as well as Danville Regional
Medical Center. Although an earlier CEQ of Memorial Hospital signed a letter agreeing to host future medical students of CHSM
in clinical clerkships in the hospital, LifePoint senior management has failed to sign a formal agreement to that effect. The ra-
tionale was that the hospital has signed an agreement for medical student clinical clerkships with a new osteopathic (D.0.) med-
icat school in Lynchburg, and it would be improper to have a “competitor’s” medical students in the same hospital. However,
the current MHMHC CEO has agreed to pariner with the ICSM Medical Center in applying for a grant from the Virginia Health
Care Foundation for funding for uninsured patients. )

W-T3: DeVry, Inc. owns two of the largest medical schools in the Caribbean, Ross University School of Medicine on Dominica and
American University of the Caribbean on St. Maarten. All three members of the HHI Board have past associations with Ross and
know the current DeVry management. In discussions held in 2014 DeVry indicated that the company was interested in CHSM
but only as a majority shareholder. HHI rejected this propasition as inimical to its management and educational phitosophies.
However, in the event that other Henricopolis Medical School strategies do not succeed, strategy W-T3 might need to be consid-
ered.
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Appendix Il. CHSM Conversion to Nonprofit (Plan B) 06/08/16

Martinsville’s new medical school is a nongovernmental organization of two parts:

The Coltege of Henricopolis School of Medicine is an as-yet unfunded investor-owned Virginia “benefit corporation” with an
educationai mission to educate M.D, physicians.

The Integrative Centers for Science and Medicine is a 503{c)(3) nonprofit corporation which will offer medical school facuity
and students scientific research and clinical training opportunities and which can receive tax-deductible contributions
from individuals and granting agencies.

In 2014 the Attorney General of Virginia rendered a parmissive opinion allowing an $800,000 grant from the Virginia Tobacco Com-
mission to be awarded to the combined entity through the City of Martinsville, with the express purpose to develop a medical
school, create 111 jobs, and nvest $3 million in capital expenditure within three years. Martinsville’s medical school will have a
cumudative economic impact of over a hillion doflars on the gross regional product of Martinsville and Henry County by the time its

first class graduates in 2022.

The school received unanimous pravisional certification from the State Council of Higher Education for Virginia (SCHEV) in 2014
and it has progressed through four rounds of review by the Liaison Committee for Medical Education {LCME}, the national accred-
iting body. The College of Henricopolis School of Medicine is “shovel-ready,” with personnel, expertise, curricuium, a designated
campus in uptown Martinsville, and building renovation plans prepared. Regulatory expectations are for a start-up medical school
to have at least $25 million in funding. Total donations, grant, and investment in the project are less than 10% of this thresheld,
endangering one of the city’s most promising economic development projects. The Board of Directars of ICSM is now proposing a
bold new plan aimed at pulling all the stakeholders in this impartant project together and getting the medical schoof back on track
for a 2018 opening.

Conversion ta Nonprofit Status

For-profit status of the College of Henricopolis School of Medicine seems to have had a negative effect on garnering community
support for the medical school, Several potential large donors have expressed reservations about its “investor-owned” status, to
which a certain stigma attaches because of recent excesses by for-profit colleges in the .S, This issue also complicated a propased
bond Issue for the medical school project backed by the City of Martinsville hecause of the possibility that taxpayers’ money could
at some point be used to hack up private investors. Ambiguity surrounding the medical school’s henefit/for-profit or nenprofit
status may also have played a role in the unsuccessful request for state monies from the Virginia Governor’s budget, requested in
2016, Finally, CHSM as technically a for-profit entity is not eligible for a grant from the local Harvest Foundation, which is a critically
important funding source for the medical schoot,

A solution to the corperate identity problem that the medical school is facing is the conversion of CHSM from a for-profit, stock,
henefit corporation to a membership nonprofit corporation. In a canversion, outstanding stack would have to be purchased from
shareholders, converted to tax-deductible contributions, or converted to voting memberships in the nonprofit. CHSM and ICSM,
which have very similar missions, could then merge, utilizing the tax-exempt status of ICSM but under the name of CHSM, the sur-
viving entity. Timing for this conversion could correspond to the expiration of the current stock offering of September 30, 2016. To
undertake this significant step CHSM and ICSM would have to be confident that funding for 5325 million would occur as a result of

the nonprofit conversion.

ICSM is launching a year-long educational program for preparing college graduates for entry to medical school, its Premedical
Academy. Grant proposals totaling over $1.3 million have been or are in the process of being submitted. if the medical school pro-
ject could realize support from Martinsville's large Harvest Foundation, this would be a turning point. What the medical school
praject has how is a viable project. It does not have the money to put those plans into operation. lronically, most other medical
school start-ups that falter, such as the former King Medical School in Southwest Virginia, have {or had) money but iack personnel,
expertise, and plans. That project had $25 million at its disposal but eventually had to return $24 niilfion unused to the Virginia
Tobacco Commission. Coutd any of those funds be directed to the College of Henricopolis School of Medicine? We continue to ask.
Above and beyond foundation and one-time state appropriation support, there is another and bolder option.
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The College of Henricopolis School of Medicine as Southern Virginia's Public University

With nonprofit status and its standing with SCHEV, CHSM could well mount the effort to serve as the core of a new public four-
year university and medical school for southern Virginia, the vast region stretching along much of Virginia’s southern border that
has lohg needed such an institution. Martinsville is centrally located to serve this area comprising the historic regions of Southside
Virginia to the east and Southwest Virginia to the west. A precedent for such a plan is the origin of one of the state’s largest public
universities, Virginia Commonwealth University, which started from a medical school founded in Richmond in 1848 (the forerun-

ner of the Medical College of Virginia).

This plan alsc offers synergy with an ailing state center for higher education, New College Institute, located across from the medi-
cal school's undeveloped property on Fayette Street in Martinsville. New College Institute has a ready-made new facility, butis
largely hereft of a mission, without academic standing within SCHEV, with no faculty of its own, and lacking a significant draw for
outside student enrolment. Across the street, however, there is a mission-driven new medical school with an acclaimed curricu-
lum approved by SCHEV, a core of dedicated faculty, and a medical educational pathway teading to much-needed healthcare
workforce development. Yet the medical school remains an unfunded project with only an unrenovated former grocery store as a
home. How the pleces of the puzzle fit tagether is obvious, if there is the will to move forward.
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Appendix lll. HHI Holding, Inc. Board Resojution to Dissolve, Passed 02/03/17, Signatures on File

HENRICOPOLIS HOLDING INC.

RESOLUTION OF DISSOLUTION

The Board of Directors hereby resolves that Henricopolis Holding, Inc., a Delaware public benefit stock corporation, be dissalvad

due to lack of financial resources.

Following the corporation’s charter and Delaware General Corporation Law, as required, and after majority approval by the Board,
this resolution will be put to a vote by the Voting (Class A) shareholders of the corporation. If passed by a majority of the share-
holders, a certification of disselution will be filed, unless start-up capitalization of the corporation materializes.

Signed,

Noel 7. Boaz Date:
S. Scott Obenshain Date:
Mervyn King Date:
Naomi Hodge-Muse Date:
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Appendix 1V, Letter to Shareholders 02/07/17

Subject: Hearicopolis Hofding, Inc. Sharcholder Meeting 227117
Date: Tuesday, February 07, 2017 11:03:00 AM
Attachments: CHSMBAMINUTES 06-24-16.0df,

To: Henrlcopolis Holding, Inc. Class A (Voting) Shareholders
From: Ncel T. Boaz, HHI Chairman of the Board

Re: HHI Class A Shareholders Meeting, Monday, February 27, 2017, 10 East Church Street,
Fifth Floor Conference Room, Martinsville, VA 24112; Teleconference: 1-888-468-1195, Pass
Code - 620921#

The Board of Directors of Henricopolis Holding, Inc. (HHI), after a year and a half of protracted
but to-date inconclusive negotiations with an investor in California, has voted to dissolve the
Delaware for-profit holding corporation s that the development of the College of
Henricopolis School of Medicine {CHSM) can proceed in a non-profit framework. This action is
in keeping with the CHSM Board of Trustees' recommendations at its June, 2016 Board
meeting and joint strategic workshop with the Integrative Centers for Science and Medicine
(ICSM; see attached CHSM Trustee minutes of 6/24/16).

There will be a shareholders' meeting of HHI to vote on the Board's resclution on February 27.
2017 in Martinsville, Virginia. CHSM is a wholly owned subsidiary of HHI and the plan for
liquidation and dissolution of the latter corporation entails the purchase of all HH1 and CHSM
assets and liabilities by ICSM on terms to be negotiated. ICSM will continue the development
of CHSM as a unit within its new center, the College of Henricopolis.

If the shareholders approve dissolution, and agree with Board that the for-profit route of
capltalization for this very important medical school has not proven to be the way forward,
filing of corporate dissolution will proceed, assuming the continued absence of investment, as
indicated in the corporate resolution. When dissolution occurs, HHi ceases its corporate
existence and its stock shares lose any monetary value.

The financial losses that shareholders will sustain is regretful, and ! assure you ail that every
effort has been expended to raise the needed investment capital. That expected capital has
not come, but stockholders' investments in stock served to fund provisional certification of
the medical scheol by the State Counci! of Higher Education for Virginia, advance CH5SM
through four reunds of accreditation submissions to the Liatson Committee for Medical
Education, and plan a firm foundation for the medical school's future campus and physical
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plant, staffing, and curriculum. This is huge amount to have accomplished.

I remain steadfast in my belief that our conversion of the medical school to 8 nonprofit
institution will preserve the institutional progress made to date and is the right way to
proceed. The College of Henricopolis School of Medicine is just too good an idea, and is 50
badly needed, that we cannot allow it to fail. There is much work ahead of us, but when the
medical schoot finally opens its doors, a plague will be dedicated recognizing all investors by
narhe as supporting founders. Without your support the medical school would not have made
the significant progress that it has achieved,

if you cannot attend the shareholders' meeting on February 27th, either in person by
teleconference, please submit your vote by proxy using the attached ballot. Please send your
completed and signed ballot by postal mail, scanned email, or fax to the address below to
arrive by Friday, February 24, 2017,

I 'am available by telephone or email to answer any questions that any of you may have,

Sincerely,

Noel T. Boagz, Ph.D., M.D,

Chairman, Henricopolis Holding, Inc.
P.O. Box 1086

10 East Church Street, Fifth Floor
Martinsville, VA 24114-1086, U.5.A,

Tel Direct 1-276-403-4272; Mobile 1-541-646-2914; Fax 1-276-403-4260
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Appendix V. Minutes of HHI Sharcholder Meeting 02/27/17

Henricopaolis Holding. Inc.
Monday, February 27, 2017, 12:00 PM
10 East Church Street, Fifth Floor Conference Room, Martinsville, VA 24112

The meeting was called to order by Chairman of the Board Noel Boaz at 12:00 PM. In attendance were Mervyn King, a Class A
{Voting) sharehalder, and Jannie Kouparakis, a Class B (Nonvating) shareholder. Attending the meeting by conference call were:
Class A shareholders Scott Obenshain, Lynn Regan, and Mary Mumford; and Class B shareholders Naomi Hodge-Muse and Ray-

mond Bernor.

Dr. Boaz presented a brief review of the reason for the meeting, which was a vote by the Voting shareholders on a Board resolu-
tion to dissolve the corporation {Attachment 1). Dr. King and Dr. Obenshain, members of the Board, spoke in favor of the resofu-
tion. Ms. Hodge-Muse requested clarification on whether, If the resolution passed, there would be any further negotiations with
investor Jokn Kamali. Dr. Boaz responded in the negative and noted that Mr. Kamali had not been able to raise the investment
capital that he had indicated in the signed letter of intent within the stipulated 60-day time limit.

There being no further discussion or questions, the vote based on percentages of Class A shares owned was taken. Votes by T.
Balahanis and T. Foster were by written proxy ballot. Anonymized results are tabulated below.

Class A Shareholder Yes No Abstain
1 0.41%
2 33.7%
3 27.4%
4 4.85%
5 0.66%
6 8.1%
7 8.1%
8 8.1%
9 0.59%
10 8.1%
11 59.66% 0% 40.35%

The Chairman declared that the resolution had passed.

The meeting was adjourned at 12:30 PM.

Signed,

Aok 2 Hey

Chairman
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Appendix VL. HHI Corporate Resclution to Sell CHSM Assets to ICSM, Approved 03/06/17, Signatures on File

HHI Corporate Resolution

HHI and CHSM will sell to ICSM, and ICSM will acquire and assume, all of HHI’s and CHSM’s respective oper-
ating and intangible assets including, without limitation, any and all software, data, websites, domaihs,
names, goodwill and other intangibles associated with the operations of HHI and CHSM, and [CSM will as-
sume all of HHI's and CHSM’s known liabilities, as have been specifically identified.

Signed,

Noel T. Boaz Date:
Scott Obenshain Date:
Mervyn King Date:
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Appendix VIl CHSM Board of Trustees Approval of Reorganziation as a Nonprofit Center of [ICSM 03/08/17
Proposal for a New Center within ICSM: College of Henrlcopolls

The mission of the original College of Henricapolis, North America’s first institution of higher education, was ta educate the youth
of Virginia, be they native or immigrant. At that time Virginia was a vast territory claimed by the English crown to extend all the
way to the Pacific Ocean. The College was an institution of the English Renaissance and its establishment was overseen by none
other than the renowned philosopher of science, Sir Francls Bacon, a member of the Council of the Virginia Company of London,
which chartered the College in 1618. It was built near the City of Henricus, Virginia in 1619. It predated the founding of Harvard
College (1636) by 17 years and the founding of the College of William and Mary {1693) by 74 years. The college existed alongside
America’s first library and first hospital, also located in Henricus. Bacon’s magnum opus on the institutionalization of the scientific
method, Novum Organon, which was published in 1620, can be taken as the blueprint for the college. Tragically, the College of
Henricopolis was destroyed and its Rector killed in 1622 at the outbreak of the Second Anglo-Powhatan War, ending the eight-year
“Peace of Pacahontas” in Virginia. Bacon’s influential work was to become manifest only later in the creation of the Royal Soclety
of London, in the foundation of modern research universities worldwide, and in Charles Darwin’s formulation of the theory of eve-

fution by natural selection in 1852 “using Bacanian principles.”

The mission of the re-founded College of Henricopolis is to serve America’s youth of all ethnicities in cross-cultural perspective and
ta ground them in Bacaonian empiricism, an essential foundation for a secular and scientific education.

It is proposed that a new center be established within ICSM to be called “College of Henricopolis.” The titular head of this center
will be termed Provost, and there wilt be administrative directors with titles to be determined for various schools to be established
within this center. The first such school to be established will be the School of Medicine. Its current Board of Trustees will be re-
talned as the academic governing board of CHSM, whose members will be nominated and elected by the Board of Trustees, sub-
ject to ratification by the ICSM Board of Directors,

Approved by CHSM Board of Trustees by unanimous vote 03/09/17
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Appendix Viil. Registration of College of Henricopolis as a business name of ICSM, as recorded with the Vir-

ginla State Corporation Commission

COMMONWEALTH OF VIRGINIA
STATE CORPORATION COMMISSION

Office of the Clerk

March 14, 2017

JOHN L GREGORY Il

YOUNG HASKINS ET AL

PO BOX 72

MARTINSVILLE, VA 24114-0072

RECEIPT

RE: Integrative Centers for Scienge and Medicine, inc.

ID: 0727858 - 3

DCN: 17-03-14-1080

Dear Customner:

This wili acknowledge receipt of an attested copy of an assumed or fictitious name certificate for
the captioned corporation conducting business under the assumed or fictitious name(s) of;

COLLEGE OF HENRICOPOLIS
(MARTINSVILLE CI

The filing fee of $10.00 has been received.
if you have any questions, please call (804) 371-9733 or tofl-free in Virginia, 1-866-722-2551.

Sincerely,

Joel H. Peck
Clerk of the Commission

FICTACPT

CISCBH
P.0. Box 1187, Richmond, VA 23218-11987
Tyler Bublding, First Fioor, 1300 East Maln Streot, Richmonsd, VA 23219-3630
Clerk's Otfice (804) 371-9733 or {866) 722-2561 (toll-free In Virginia) www.sca,virginle.govicik
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Richardson, Stacey (TIC})

Subject: FW: TROF Grant #2994 - College of Henricopalis School of Medicine

From: john K [mailto:bankrus@hotmail.com]

Sent: Tuesday, February 28, 2017 12:24 PM

To: Piper, Chiis (TIC)

Cc: Mervyn King (mervynking81@gmail.com); Eric Monday; Naomi Hodgemuse; Council - Sharon Hodge;
GTEAGUE@ci.martinsville.va.us; Towarnicki, Leon

Subject: Re: TROF Grant #2994 - College of Henricopolis School of Medicine

Good morning Mr. Chris Piper Deputy Director,
Tobacco Region Revitalization Commission
701 E. Franklin Street, Suite 501

Richmond, VA., 23219

Re: TROF Grant #2994
Dear Mr. Piper:

My name is John Kamali, and I admit that T was played and fooled like fiddler by Dr. Boaz, and in result based
on phony and misrepresentation by Dr. Boaz to me and from what I also can see to many others as well in past
4-5 years, and still making hallow promises with many commitments which he knows it can not be delivered, I
submitied a letter to Your office in support of school and at the time I firmly believed that Dr. Boaz will after
failing to do so in two other attempts and promises to me will Comply this time and cooperate for the good of
the people of Martinsville, and he managed to pull another rabbit out of his hat and surprise everyone again and
failed to comply again.

I hereby rescind my letter submitted and delivered to your office by Dr. Boaz as Dr. Boaz had pressure me in
the last minute to do so, because I thought at the time that he is a changed man and that proven to be that was
not the case,

My funds were verified by Mrs, Naomi Hodges (one of the board member and an investor into HHI), since I
had no trust whatsoever with Dr. Boaz and still do not with Money, and the main reason as you can see and you
may examine all Dr. Boaz History with school in past 5 years, had been based on shaky ground, and

1 asked for an agreement so I can move forward with my plan which I have made more progress with school
and my estimate was that more than 200 jobs directly and indirectly would have been created, and on last
telephone conference conversation, Dr. Boaz, Dr. King , Mrs. Hodges and I, discussed all that again (2-18-
2017), and he requested that T hire him which I agreed and demanded a contract/salary, which 1 agreed once he
would send the contract by 2-2-22-2017 to my office which it never came through, and I also agreed to send
them the Draft of the agreement for taking over the school by 2-27-2017 but all this came to halt by last Friday,
and all along as his letter stated to you dated Feb. 27, 2017, he had another agenda in mined, (see his letter that
he was planning to merge HHI to Non-profit entity on 2-3-2017, when he at the same time he was negotiating
with me for turning school over to my Group, amazing), this is a very classic case of him showing off
absolutely no respect or concern for anyone else, my question to him is, why did you start 2 negotiation on 2~
18-2017 with me and Dr. King and Mrs. Hodges involved when on 2-3-2017 you had a plan to dissolve the
school?

I .



Other concerns are, when I examined some of the books and expenses in initial stages, I realized that in many
instances, there is no accountability on how and when, funds were spend and where the funds are now? And
when I confronted Dr. Boaz, he was not very happy about my finding, so, T understand mistakes may happens
but this is far beyond that, and I believe your office and City Attorney office needs to Iook into this more
closely for the sake of City of Martinsville,

Bottom line Dr. Boaz, had failed to comply, and played me and took advantage of my trust and genuine
intention for enhancement and advancement of school, Dr. Boaz. still refuses to let controlling of school go, and
Dr. Boaz to my opinion should not be in charge of Budget at any time, he may be a good Academic Professor
but not a good leader to move the school forward as that was my initially condition with him and he agreed, but
what I failed to detect was that Dr. Boaz had a hidden agenda and that was to mislead all of the investors, City
of Martinsville and Tobacco Commission and myself and so far seems like he had succeeded with his plans to

do nothing and be in control.

I thought you might need to hear my side of the story and history of mry partial involvement with school and Dr.
Boaz, and I still do not have the true and full picture of what really is going on with school, it is a mystery,

People of Martinsville deserve much better chances whether or not I be part of the future of this journey, you all
need to hold Dr. Boaz accountable for his actions and demand answers.

Regards;

John Kamali
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Tobacco Indemnification and Community Revitalization Commission

Financial Summary
As of March 31, 2017

TICR Fund Balance $ 205,581,845
Restricted Endowment Balance $ 75,976,441
Unrestricted Endowment Balance $ 178,859,191
Restricted Endowment Accum Interest $ 6,262,838
Unrestricted Endowment Accum Inferest $ 6,542 177
Total Cash & Investments $ 473,222,491
Cash Disbursements - this month 3 2,629,024
Cash Dishursements - FYTD $ 28,543,556
Unabligated
Fund Balances
Special Projects 3 5,542,433
Education $ 1,700,301
TROF (Deal Closing) $ 14,722,787
Southside Economic Development $ 23,709,071
Southwest Economic Development 3 820,672 .
Agribusiness $ 681,010
R&D 3 17,169,788
Reserve 3 7,727
Megapark $ 6,999,408
Megasite Prospect Incentive Fund 3 3,040,000
Loan Program set-aside $ 5,000,000
Administration 3 826,276
Surplus Property $ 134
TICRC Generai Account $ 1,942,315
FY2017 Budget Balance $ 82,161,920

4192017
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Tobacco Indemnification and Community Revitalization Commission
Statement of Revenues, Expenditures, and Changes in Fund Balance (Cash Basis)
As of March 31, 2017

YTD Actual
as % of Variance Favorable
FY17 Budget YTD Actual Budget {Unfavorable)
REVENUES
Other Revenue (all cost codes) $ - $ 3,098,122.62 3,098,122.62
Total Revenues $ - $ 3,098,122.62 $3,098,122.62
EXPENDITURES
Administration
Salaries, Fringe Benefits, Per Diems $ 1,431,800 $ 1,098,925.61 76.8% $ 332,874.39
Contractual Services 261,700 259,439.05 99.1% 2,260.95
Supplies and Materials 7,000 5,071.85 72.5% 1,928.05
Transfer Payments 413,000 5,020.00 1.2% 407,980.00
Rent, Insurance, Agency Sve Charges 146,000 120,438.67 82.5% 25.561.33
Furniture and Equipment 15,000 5,803.94 38.7% 9,196.06
Subtotal - Administration $ 2,274,500 $  1,494,699,22 65.7% $ 779,800.78
Community Revitalization 28,000,000 27,048,857.04
Total Expenditures $ 30,274,500 $ 28,543,556.26
Revenues Over (Under) Expenditures $ (30,274,500) $ (25,445,433.64)
OTHER FINANCING SOQURCES (USES)
Transfers In (endowment and earnings) $ 23,131,888
CASH BALANCE, June 30, 2016 $ 231,027,278  $ 231,027,278.33
CASH BALANCE, March 31, 2017 $ 223,884,766 $ 205,581,844.69

411912017
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Tobacco Region Revitalization Commission

Proposed FY2018 Budget

Endowment Balance July 1, 2016
Minus June corpus invasion
Ending Endowment Balance June 30, 2017

$ 254,835,631
(10,193,425)
$ 244,642,206

Gorpus Invasion-s} 0 40%
Proposed
SOURCES of Funds FY2018 Budget
Interest Earnings $ 11,545,388
TICR Endowment 10,193,425
Carryforward 1,946,442
Total Sources $ 23,685,255
USES of Funds

Administration
Salaries, Benefits, Per Diems
Coniractual Services, Travel
Supplies and Materials
Transfer Payments
Rent, Insurance, Agency Sve Charges
Furniture and Equipment
Total Administration

Innovation/Job Creation
Tobacco Region Opportunity Fund
Special Projects
Agribusiness
Total Innovation/Job Creation

Education
Financial Aid
Competitive
Total Education

Regional Economic Development
Southside Ecenomic Development
Southwest Economic Developrnent
‘Total Regional Economic Development

General Account

Total Uses

-7 9.....

$ 1,403,700
372,200

6,500

313,000
151,100

5,700

$ 2,252,200
$ 2,000,000
1,800,000

$ 3,800,000
$ 9,300,000
2,500,000

$ 11,800,000
$ 3,500,000
2,000,000

$ 5,500,000
$ 333,055

$ 23,685,255

Recommended by Executive Committee 5/3/2017



Total Assets at June 30
(Endowment & Fund in $ million)
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VIRGINIA TOBACCO COMMISSION COMMITTEES

(as of 5/2/17)
AGRIBUSINESS . PEREORMANCE SQUTHWEST
COMMITTEE 4 » % ¢+"MMBASBRE » . C
Gayle Barts C TTEE DEVELOPMENT

anny Marshall COMMITTEE

James Edmunds

Basil Gooden Dale Moore p # Bill Carrico, Chair
Frank Harris Ed Owens Y s d % Benfhafin

John Holland ¢ #* 70 Becky Coleman

Don Merricks RESEARGH AND Todd Haymore
Robert Mills DEVELOPMENT 2L hy Lowe 4
Ronnie Montgomery, Vice-Chair COMMITTEE - ;{ nnie Montgomery‘\

Kathy Byron, Chair® # ¥ ill Morefield, Vice-Chair

Cecil Shell

Robert Spiers, Chair Bill Carrico Richard Sutherland
William Stanley Rebecca, Co‘;gman .
Richard Sutherland Todd Haymore T A ‘
Tommy Wright | Catby Lowe STRATEGIC PLANNING
BUSINESS SUPPORT 1”3;.@ Mgose. ° *, § . Kathy Byron
COMMITTEE ¢ \Will Morefield, Vice-Ghair  Rebecoa Coleman, Co-Chair
John Cannon e Todd Haymore
Cathy Lowe * %; Danny Marshall
Danny Marshall
Don Merriok‘;?s
Dale Mo ore” "‘ﬁ’"
P asigdd 4ol
EDUCATION COMMITTEE Cathy Byron
John Cannon
Gayle Barts . \ . , _
Bill Carrico, Vice-Chair
Ben Chafin .
Todd Haymore N
Becky Coleman . N
. Danny Marshall, Chair -
Frank Harris ., 3
) , . Robert Mills
Don Metrricks, Vice-Chair ) 0
Dale Moore paowens R
Frank Ruff, Chair ECONOMIC Robert Spiers
Cecil Shell DEVELOQPMEN
William Stanley COMMITTEE TROF COMMITTEE
Tommy Wright Kathy Byron Terry Kilgore, Chair
John Cannon Danny Marshall
EXECUTIVE COMMITYEE James Edmunds Frank Ruff, Vice-Chair
Kathy Byron / Todd Haymore
Bill Carrico John Holland o
Ben Chafin Danny Marshall ¢y
Todd Haymore Don Merricks )
Terry Kilgore, Chair Robert Mills Q
Danny Marshall Bd Owens, Vice-Chair Q{Q %QO
Don Merricks Frfjmk Ruff v
Will Morefield William Stanley
Ed Owens Tommy Wright, Chalr
Frank Ruff, Vice-Chair )
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VIRGINIA TOBACCO COMMISSION COMMITTEES

AGRIBUSINESS
COMMITTEE

Gayle Barts

James Edmunds

Basil Gooden *
Frank Harris

John Holland

Don Merricks

Robert Mills

Ronnie Montgomery, Vice-Chair
Cecil Shell

Robert Spiers, Chair
William Stanley

Richard Sutherland
Tommy Wright

BUSINESS SUPPORT
COMMITTEE

John Cannon

Cathy Lowe

Danny Marshall

Don Merricks

Dale Moore

EDUCATION COMMITTEE
Gayle Barts

Ben Chafin

Becky Coleman

Frank Harris

* Don Merricks, Vice-Chair
Dale Moore

Frank Ruff, Chair

Cecil Shell

William Stanley

Tommy Wright

EXECUTIVE COMMITTEE
Kathy Byron

Bill Carrico

Ben Chafin

Todd Haymore

Terry Kilgore, Chair
Danny Marshall

Don Merricks

Will Morefield

Ed Owens

Frank Ruff, Vice-Chair
Tommy Wright

(as of 5/15/17)

PERFORMANCE
MEASURE
COMMITTEE
Danny Marshall
Dale Moore

Ed Owens

RESEARCH AND
DEVELOPMENT
COMMITTEE
Kathy Byron, Chair
Bill Carrico
Rebecca Coleman
Todd Haymore
Cathy Lowe

Danny Marshall
Dale Moore

Will Morefield, Vice-Chair
Ed Owens

Frank Ruff

R&D SUBCOMMITTEE
(VETTING)

Kathy Byron, Chair
Becky Coleman

Todd Haymore

Dale Moore

Ed Owens

SOUTHSIDE
ECONOMIC
DEVELOPMENT
COMMITTEE

Kathy Byron

John Cannon

James Edmunds

Todd Haymore

John Holland

Danny Marshall

Don Merricks

Robert Mills

Ed Owens, Vice-Chair
Frank Ruff

William Stanley
Tommy Wright, Chair

SOUTHWEST
ECONOMIC
DEVELOPMENT
COMMITTEE

Bill Carrico, Chair
Ben Chafin

Becky Coleman
Todd Haymore
Cathy Lowe, Vice-Chair
Ronnie Montgomery
Will Morefield
Richard Sutherland

STRATEGIC PLANNING
COMMITTEE

Kathy Byron

Rebecca Coleman, Co-Chair
Todd Haymore

Danny Marshall

SPECIAL PROJECTS
COMMITTEE

Kathy Byron

John Cannon

Bill Carrico, Vice-Chair
Ben Chafin

Todd Haymore

Danny Marshall, Chair
Robert Mills

Ed Owens

Robert Spiers

TROF COMMITTEE
Terry Kilgore, Chair
Danny Marshall

Frank Ruff, Vice-Chair
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Tobacco Region Revitalization Commission Grant Application - Special Projects

Additional Supporting Documents

Upload additional supporting documents requested by Commission Staff during the review process here.

Project Title: Request #:
Regional Marketing Initiative 3301

Organization:

LENOWISCO Planning District Commission
372 Technology Trail Ln

Ste 101

Duffield, VA 24244-5330

276-431-2206

Requested Amount: Matching Funds: Proposed Project Budget:
$400,000.00 $300,000.00 $700,000.00

Project Start Date: Project End Date: Project Term {Months):
71112017 7112018 12

Organization Signatory: E:gg;i%?;?t'c Contact: Fiscal Contact:

Duane Miller Frank Kibler

fkibler@lenowisco.org

Resolution of the Govermning Body Responsible for this Grant

Attach a signed resolution of the governing body of the applicant organization, authorizing this person to submit the application in
the name of the organization and execute all grant-related documents. If the resolution is not available at time of application, please
attach a statement on your organization's letterhead indicating the expected available date or an unsigned copy of the resolution.
Upon receipt of the original resolution, please forward to our Richmond office.

Before you begin your application, please answer a few questions about your project, This will tailor some application questions
specific to your project,

Below is the investment strategy selected at the beginning of this application

If you need to change the investment strategy, click the "Edit Strategy" button at the bottom of this page. Please note that the
guestions in this application dynamically change based on the strategy selected, so if the investiment strategy is changed, some of

the questions may no longer appear on this application.

Other Economic Pevelopment

Investment Strategy

Please read the Commission's strategic plan and select the investment strategy that best describes your project. If you are unsure
which investment strategy best describes your project, please contact the grants manager for your region before selecting "Other”.

Other Economic Development
If you have selected "Other Economic Development”, please list the economic development project type

Regional economic development marketing
If you have selected "Other Economic Development”, please explain how your program supparts the Commission's mission and

. strategic plan

page 10of 8



Tobacco Region Revitalization Commission Grant Application - Special Projects
The primary focus of the "Regional Marketing Initiative™ proposed herein is to assist in the development of economic development

prospects in international markets, while partnering with local, regional, state and federal economic develapment organizations. In
s0 doing, the program will address one of the Commission's fundamental goals, i.e., supporting projects that advance the region's
ability to attract and retain businesses that lure capital from outside the Tobacco region.

Project Location
This is'the location of the project - specifically the locality(ies) where the grant money will be spent.

Dickenson, Lee, Norton, Scott, Wise

in addition to the locality(ies) in which project funds will be spent, are there any other tobacco region localities that will directly
benefit from the proposed project via partnershipfrevenue sharing, local residents served, etc.

No

Have you received prior commission funding for this project?

No

Project Description

Project Description

o Describe the proposed project in layman's terms, suitable for distribution to the public (do not include proprietary

information).
» The summary should provide a clear and concise desaription of the proposed project, and should clearly indicate the

uses/purposes for which Commissicn funds will be used.
s Avoid using this space for lengthy, general discussions of trends that have led to this point, and focus on specific steps that

will be taken to address economic needs and opportunities,
e The total of all attachments should not exceed 50 pages in length.

Executive Summary

Provide a clear and concise summary of the proposed project. This should convey your project concept(s) assuming no prior
knowledge of the project. The executive summary should be suitable for distribution to the public and may be published by the

Tobacco Commission.

A new regional collaborative in far southwestern Virginia seeks to embark on a new, aggressive initiative to market the region to
targeted industries in Europe, Asia and North America. These efforts are complementary to TRRC's targeted investments to date

in efforts to create jobs and generate capital investment.

The Applicant will serve as the fiscal and administrative agent for the Regional Marketing Initiative (RMB), a public-private
approach to marketing Southwest Virginia's coalfield region to generate business prospects. Significant private cash investment
will be utilized to initiate this marketing program, leveraging the TRRC investment requested herein.

Economic Development Strategic Priority

Explain why this request for funding is a stated strategic economic development priority. How does this priority rank with respect fo
your other strategic economic development priorities?

Five neighboring jurisdictions in far southwestern Virginia - Lee, Scott, Wise and Dickenson Counties and the City of Norton - have
recagnized and acknowledged their common issues and barriers to critically needed economic diversification, and have agreed to

join in an innovative, significant regional initiative,

A collaborative organization is presently being formed, with a regional revenue sharing mechanism currently being developed to
complement the regional marketing initiative described herein.

Regional Economic Development

page 2 of 8
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Tobacco Region Revitalization Commission Grant Application - Special Projects
The Special Projects program requires patticipation by three or more tobacco region localities in the governance and financing of a

project. Please list participating localities, the terms and conditions of their participation, and attach any relevant regional
participation agreements. :

i As noted, five localities - Lee, Scott, Wise and Dickenson Counties and the City of Norton - are participating in this regional

marketing initiative and the related regional collaborative.

The localities have been meeting for more than a year, developing strategies and a regional revenue sharing mechanism. Details
will be completed in the near future.

By any definition, these five localities are creating a marketing initiative that is fruly regional in scope.

Regional Participation Agreements

Attach relevant regional participation agreements here,

Problem Opportunity or Need

Describe the problem, opportunity or need the proposed project will address. Include specific details such as what created the
need ar problem; the magnitude of the problem, need or opportunity; and how the opportunity was recoghized.

Mineral extraction has a long, rich history in far southwestern Virginia. Through the first half of the 20th century, ceoal mining
brought thriving prosperity to the region. Mechanization in the 1950s considerably increased production, but also resulted in
significant employment losses. While these productivity gains allowed the region’s coal industry to survive, the local economy
suffered, as unemployment increased and residents left the area for employment elsewhere. The 1970s energy crisis triggered
another boom period, with sizeable concurrent activity in the service sector. This boom, which brought a temporary halt to the
region's economic and population decline, dwindled during the 1980s, however, exacerbated by a “second generation” of industry
mechanization, again resulting in higher productivity but decreased employment, followed again by falling population. In the past
decade, federal regulatory actions have further stifled the industry. Meanwhile, similar losses have been suffered in the region's

manufacturing sector.

Proposed Solution
Describe how the proposed project will address the problem, opportunity or need described above.

On the premise that far southwestern Virginia has not received a sufficient number of qualified prospects from a combination of
federal, state and local efforts, the RMI must develop and implement an aggressive plan to identify targeted industry clusters to
generate leads and qualified prospects. This plan will work best when the Virginia Economic Development Partnership, Virginia
Coalfield Economic Development Authority, and local economic development partners utilize these leads to "close the deal.” This
mode! leverages the unique abilities the RMI can offer for the region’s ability to generate leads and close deals in a
complementary fashion. Communication with and between all key stakeholders will be critical to this initiative's success. The RMI's
efforts are designed to “prime the pump” for a sustained pipeline of business prospects for its partners to work with and close

deals.

Fotentiat Economic Impact

Clearly and concisely explain the general, direct economic impact of the proposed project. You will be asked to provide more
detailed results in the next section(s), so use this space to provide an overview of the direct economic impact. (e.g. development
of a 100 acre site could aid in the attraction of targeted industries and result in measurable employment and private capital

investment)

This project is designed to create an aggressive and expansive marketing program that will result in lead generation in targeted
clusters of aerospace, automotive, heavy machinery, and commercial agriculture, These leads will result in business attraction,
which will further result in the direct economic impacts of job creation and generation of capital investment. Specific impacts will be

identified as the marketing initiative progresses,

Generally, it is expected that successful implementation of this marketing initiative will stem population loss, increase school-age
populations and local incomes, resulting in reduced stress on local government operations.

_Is a future request for additional funding from the TRRC anticipated for this project?

page 3 of 8



Tobacco Region Revitalization Commission Grant Application - Special Projects
Yes

Please dascribe the amount and use of future funding requests

The Applicantiregional collaboration intends the request herein as the first of a three-year TRRC investment, with similar $400,000
requests to be presented in succeeding years. Future such requests will, of cowrse, hinge on identification and availability of

applicable local match.

Additional Attachments

Additional Project Description

If needed, additional project description of approximately 3-5 pages may address project need, objectives, impact, outcomes,
tasks, budget narrative and timetable for implementation etc. Do not repeat information provided in the Project Summary Section.

Addtl Proi Desc.pdf
Feasibility Study

if applicable, attach feasibility studies here.

Project Location Map and Other Relevant Graphics

If a physical site or facility is to be developed, a map, rendering or diagram showing the location and layout should be provided.
Other relevant graphics such as site plans, building renderings and/or photos of the project site are also encouraged.

Biographical Skefches

Attach brief bios and summaries of qualifications for staff in key leadership roles. These should be a maximum of 1 page in length
per staff member, Please combine all bios into one (1) .pdf file and DO NOT attach CV's.

Letters of Support

Please combine all letters of support into one (1) .pdf file before uploading.

Other Supporting Documents

Attach other supporting document such as MOU's, etc.

Results & Acco ntahlhty ..M tl‘lx I SR

Milestones and Deliverables

Describe the major milestone(s), associated deliverable(s) and anticipated completion dates by which progress can be measured
for consideration of future funding. Progress towards milestones must be reported with each quarterly request for reimbursement
and disbursement may be withheld if promised milestones are not met. Interim milestones required to achieve major milestones

are encouraged to be reported with each quarterly request for reimbursement.
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Tobacco Region Revitalization Commission Grant Application -

Milest.q:ﬁé_s_a d De_l_iy'éi‘a_b_le_s _

Anticipated

[ Milestones Deliverables Completion
v Date

Create regional marketing entity Regional marketing entity formalized 2017-10-01

Procure firm/team via RFQ to head regional .

marketing initiative Firmfteam selected from RFQ respondents 2017-10-01

Eeta'i"' lead generators in Europe, Asia and North Lead generators identified, selected 2017-12-01

merica

Coordinate with VEDP, VCEDA and local economic | Ongoing coordination with economic development 2017-12-01

developers partners

Down-stream supply chain survey Initial surveys completed {and ongoing) 2018-02-01

Results . e o

Data Management and Projection Methodology

Describe the methodology used and source of the projected results entered below In addition, describe how you intend to manage
the collection of the data for reporting actual versus anticipated rasults. Make sure to include who will be responsible for data

management.

Selected marketing firm/team will document lead generation, prospect contact/visits, and afl related activity

In this section you are required to provide baseline data. What year will you use for your baseline data?

Year ending 6/30/2015
By which year do you anticipate your project will be fully operational?

Year ending 6/30/2018
Jobs Worksheet

Use the worksheet below to enter information about the direct jobs at your site in the baseline year and the 1st year your project is
fully operational.

Baseline | Anticipated| Net Ne

# of Jobs 0 0 0
Average Salary

(Only include wages. Do not include $0.00 $0.00 $0.00
benefits.)

Other Resuits Worksheet

The commission requires that each applicant submit clearly defined, quantifiable resuits that will be achieved by the first year in
which the project is fully operational/complete. The Commission has developed results it expects for each project type; however,
the commission recognizes the need for flexibility in supporting its strategic pian. Since you have selected "Other Economic
Development” as your project type, you are required to develop clearly defined, quantifiable results yourself.
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Tobacco Region Revitalization Commission Grant Application - Special Projects

. Unduplicated Unduplicated
(Aruaty, hows many il __) A Baseling) | (Antioipated)
Leads generated OW 30
Qualified prospects generated 0. 8
Qualified prospects hosted 0 4
Jobs announced - 0 150
Capital investment 0 20000000

Engineering: TICR $ Requested

Engineering: Describe the proposed engineering activities
Gther: TICR $ Requested

Other: Describe other proposed activities and uses of funds.

‘Financial Information
Required Budget Documents

Please click here to see a description of where costs should be budgeted according to the State Chart of Accounts.
Please review our Funding Policies for Grant Awards to ensure your proposal is aligned with eligible uses of funds.

Budget Worksheet

You are required to submit a budget worksheet summarizing your funding source information, Click HERE to download the
Budget Worksheet and instructions.
Note: Use of the Commission’s budget worksheet is mandatory. Upload and attach the completed budget worksheet beilow.

Budget Worksheet. pdf

50 that the Tobacco Commission may determine whether or hot your intended activities are eligible for reimbursement, please
attach detailed line item budgets where indicated below that break out project cost by activity, year, and the amount of TRRC
funds and matching funds.

We have some excellent examples of complex budgets that are easily understood and show the level of detail we are looking for,
Please contact the grants program administrator for your region for detailed examples and to discuss the requirements for the
required budget documents:

e Sarah Capps, Southside Grants Administrator (e-mail: sarah.capps@tic.virginia.gov); or
e Sara Williams, Southwest Grants Administrator (e-mail: sara.wiiams@tic.virginia.qov)

Detailed Operating Budget

You are required to submit an operating budget to demonstrate how operating costs will be supported and how the program will be
sustained. If you have multiple sub-programs in this request, the detailed operating budget should clearly indicate the amount and
use of Commission and matching funds for each sub-program.

If you are requesting operating support attach a line item budget below. Include line item, annual detail on specific positions,
itemized contractual and continuous expenses, ete, |f you need a template for your line item budget, click HERE to download the
Commission's line item budget template.

If you are ONLY requesting funding for equipment and/or construction attach a general annual operating budget for the
facility and/or program for which funds are requested, '
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Tobacco Region Revitalization Commission Grant Application - Special Projects
Indicate items supported by TRCC versus matching funds

Line ltem Budget.pdf

Equipment List

If you are planning to purchase equipment for the proposed project, you must attach an itemized list of the proposed equipment.

Indicate items supported by TRRC versus matching funds

Construction Budget and Timeline

If you are planning any building construction and/or renovation, land improvements, or physical infrastructure construction, please
attach a detailed, itemized construction budget and a detailed construction timeline. Cost estimates from an A&E firm can be used
in addition to or in lieu of a detailed itemized construction budget. Please submit additional supporting documents including PER,
Engineering Documents, Building Plans, etc.

Indicate items supported by TRRC versus matching funds

Commitment of Matching Funds from Each Funding Source

Aftach letters that demonstrate the commitment of matching funds for the proposed project. If some or all matching funds are hot
committed at time of application, please attach a detailed list desaribing from what entity and when the matching fund
commitments are anticipated.

match_info.pdf
Other Budget Documents

Is the applicant organization the payeeffiscal agent for this project?

Yes

- Next Steps & Certification - .

s TRRC Staff will begin its review of your proposal and may contact you for additional information. A staff report will be
published on our website in advance of the Committee meeting, with recommendations for each proposal.

s The Committee will meet in public session, typically 6-8 weeks after applications are submitted, to consider proposals and
adopt funding recommendations. Your named project leaders will be notified of the meeting date and site, and are
encouraged to be present to answer any questions Commissioners may have about your proposal. Presentations from
applicants are NOT expected at the Committee meeting.

e The Committee's funding recommendations will be reported at the next meeting of the full Commission for final action to
approve grant proposals. This is also a public session, and while you are welcome to attend, please be aware that most
Committee reports are typically approved in a matter of minutes with little or no discussion about individual proposals.

o After the Commission approves grants, you will be notified by e-mail when the award documents are available in your
portal, the documents will include a grant agreement, fiscal documents and instructions for working with your regional
TRCC Grant Administrator to access funds as your project gets underway. Please be aware that project expenses incurred

before the date of Commission approval will not be eligible for reimbursement from grant funds.

‘Certifications

| have read the Program Guidelines and Funding Policies for Grant Awards. This application complies with said guidelines and

policies and if funding is awarded, this organization agrees to comply with said policies and guidelines.

Yes

Certification Name
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Tobacco Region Revitalization Commission Grant Application - Special Projects

By entering my full name in the space provided below, | hereby certify that the information contained herein is true and that | am
authorized {o submit this application on behalf of the Organization, Organization Primary Contact and Appiication Primary Contact
listed in this application. Please enter your full name in the space provided below:

Duane A Miiler

Certification Statement

Click HERE to download the Certification Statement and instructions. Attach a signed copy of the completed certification statement
here.

Certification_Statement.pdf

Committee Recommendation
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Regional Marketing Initiative
Additional Project Description

The Applicant will serve as the fiscal and administrative agent for the Reglonal Marketing
Tnitlative (RMI), an innovative public-private approach to marketing Southwest Virginla's
coalfield region to generate business prospects.

The RMI’s primary focus Is to assist developing economic development prospects in European,
Asian and North American markets, while working with economic development organizations at
the local, regional, state and federal levels.

The Virginla TRRC request herein is intended to be the first of a three-year investment,
leveraged with funding from private sector partners and, as applicable, other public economic
development focused agencies.

The RMI's mission is to generate business prospects through an enhanced, coordinated fevel of
economic development in the coalfields of southwestern Virginia through marketing and
collaborative regional initiatives that create jobs.

Greater emphasis will be placed on international marketing of the region, Utilizing “lead
generators” in Europe, Asla, and North America will be the most cost-efficient and effective
method to develop business prospects for the region, and will be key to implementing the
marketing strategy to generate prospects from around the globe that result In job creation and
capital investment,

With the restructuring of the Virginia Economic Development Partnership and other newly
organized international trade initiatives, new opportunities exist for Southwest Virginia to
implement a fresh marketing approach, particularly to attract International business prospects.

The RMI will identify and target defined industry sectors or clusters In regions of the United
States, Europe and Asia. A TRRC-funded market survey, for Instance, Identified aerospace,
automotive, and heavy machinery sectors as downstream supply-chain market opportunities.
Additionally, targeting the commercial agriculture sector [s of significant and growing interest in
southwestern Virginia. Initially, the region should develop 2-, 4-, and 6-year marketing plans for
these sectors.

The RMI will partner with educators across K-12, VCCS and the Commonwealth’s four-year
institutions to share educational requirements and related workforce tralning that prospective
businesses require. The RMI will also coordinate and share needs of business praspects with
Workforce Investment Boards, Centers of Excellence and other workforce training entities,

The RMI must also allocate energies to assist with leveraging funding for the development of
new industrial properties that will increase the [lkelihood of the reglon attracting desirable
Industries.

With industrial site avallabllity, a well-trained, “work ready"” workforce, and a new emphasis on
marketing the reglon, Southwest Virginla’s coalfield region can position Itself to capture new
industry sector market share, thereby creating new jobs and generating capital investment.,




Draft Marketing Qutline

On the premise that Southwest Virginia has not recelved a sufficient number of qualified
prospects from a combined federal, state and local effort, the RMI must develop and implement
an aggressive plan to Identify international and domestic targeted industry clusters to generate
prospectsfieads for VEDP, the Virginia Coalfield Economic Development Authority and local
economic developers to “close the deal.” This model leverages the unique abllites the RMI can
offer for the region’s ablility to generate leads and close deals In a complementary fashion, The
RMI must aggressively engage VEDP and VCEDA to closely coordinate and implement the new
marketing plan. Communication with and between all key stakeholders will be critical to the
success of this initiative, The RML's efforts are designed to “prime the pump” for a sustained
pipeline of business prospects for local and state partners to work with and close deals.

The RMI will have multl-year operating support from both private and public partners to meet
the financial requirement of the marketing plan. What may prove to have the greatest impact of
this new marketing effort is the strong support from its local economic developers.

Summary

This Regianal Marketing Initfative must and will be a team effort. The RMI will coordinate and
leverage all partners’ areas of expertise to generate a sufficient number of hew business
prospects to lead to job creation and private investment. The RMI's ability to create and offer
access to unique Inhcentives and access to capital will prove to be an important differentiatot in
attracting new business prospects to the region.

This initlative may take anywhere from 24 to 36 months to gain real traction. The time to act,
however, Is how.

With a regional approach, it is possible to improve the likelihcod and suiccess rate of generating
new business prospects that will result in creating new jobs. The description hereln provides
only a brief outline that must be fully developed to revitalize the region’s economic wellbeing.
The Reglonal Marketing Initlative will require a coordinated effort with bold steps to drive the
desired results.

Staffing

Under a Board of Trustees, the RMI will utilize a marketing firm/team, procured via RFQ from
responding qualified vendors, which will oversee lead generators in Asia, Europe and North
America; staff to coordinate marketing consultants, local administration, website development,
etc.; and “oaned” expertise In finance, marketing, advertising, etc.




TICRC Grant Application Budget Worksheet

1, Description (Enter a brief description of how
the TICRC funds wilt be used)

2. Budget Line Item

Personal
Services

Contractuai

Supplies &
Materiafs

Continuous
Charges

Property &

Equipment
Improvements p

Plant &

Improvements

Transfer
Payments

3, Budget Line Teem Amount (Enter the amount
of fiznds alfocated to each budget line)

Services

4. Tolat Amount {Self Totalling)

$400,000.00

rmatioi; S

where indi

L. Funding Type (Select the type of matching
fonds from the dropdown list)

2. Agency/Locality Name {Enéer the name the
sowrce of the matching funds)

from the dropdown list)

3, Status (Select the status of the matching funds &

4, Drescription {Enter a clear and cotcise
deseription of how the matching funds witl be
used)

5. Budget Line tem Description

Personal
Services

Contractual
Services

Supplies &
Materials

Continsous Property &
Charges

Equi t
Improvements Amipmen

Plant &

Impravements

Transfer
Paymenis

6. Budget Line ltes Amount (Enter the amount
of funds allocated o each budget line)

. $300,000.00]

7. Total Amount (Self Totalling)

$300,000.00

L. Funding Type (Select the type of matching
funds from the dropdown list)

Matching Funds Detail

2. Agency/Locality Name (Enter the naneg the

source of the watching funds}

from the dropdown list)

3. Status (Seleét the status of the matching funds |:

4. Description (Enter a clear and concise
description of haw the matching funds will be
used)

5. Budget Line Iter Description

Personal
Services

Caontractual
Services

Supplies &
Materials

Contingous

Charges Improvements

Property & Equipment

Plant &

Improvements

Transfer
Payments

6. Budget Line ltem Anzount (Enter the amount
of funds allocated to each budget line)

7. Total Amount (Self Totalling)

$0,00

Matching Funds Detail

1. Funding Type (Select the type of matching
funxds from the dropdovwn list)

2. Agency/lLocality Nanwe {Enter the name the
source of the matching funds)

from the dropdown list)

3, Status (Select the status of the matching funds |

4. Description (Enter a clear and concise
descriptien of how the matching finds will be
used)

5. Budget Line Item Deseription

Personal

Contractuzal
Services

Supplies &
Materials

Continuous

Property & Equipment

Plant &

Transfer
Payments

4. Budget Line Item Ameunt {Enter the amouni
of funds allecated 1o each budgel ling)

Services

Charges

Improvements

Improvements

~ Total Amount (Self Tolailing)




f. Funding Type (Select the type of matching
funds from the dropdowa list)

Matching Funds Detail

2. Agency/Toeality Name (Enter the rame the
source of the matching funds)

from the dropdown list)

3. Status (Select the statas of the matching funds |’

4. Description (Enter a clear and concise
description of hiow tle matching funds will be
used})

5, Budget Line Item Description

Personal

Contractual Sapplies &

Continuous

Propetty &

Equipment

Plant &
Improvements

Transfer

6. Budget Line Ttem Amount (Enter the antount
of funds allocated 1o each budget line)

Services

Services Materials Chaiges

[mprovements

Payments

7. Total Amount (Self Toialling)

$0.00

L. Funding Type (Select the type of matching
funds from the drepdown list)

Matching Funds Detail

2. Agency/Locality Name (Enter the name the
source of the matching fands)

from the dropdown list)

3, Status (Select the status of the matching funds IR

4. Description {Enter a clear and concise
deseription of how the matching funds wifl be
used)

5. Budget Line Ttem Diescription

Personal
Services

Supplies &
Materials

Contractuat
Services

Continuous
Charges

Property &
Imyprovements

Equipment

Plant &

Improvemeits

Payments

Transfer

6. Budget Line Item Amount (Enter the amount
of funds allocated to each budget line)

7. Total Amount (Seff Totalling)

$0.00

£. Funding Type (Select the type of matching
funds from the dropdewn list)

Matching Funds Detail

2. Agency/Locality Name {Entes the name the
sotirce of the matching funds)

3. Status (Select the status of the matching funds
from the dropdown list)

4. Description (Enter a clear and concise
description af how the matching funds will be
used)

5, Budget Line [tem Description

Personal
Services

Contractual Supplies &

Continucus

Improvements

Equipment

Plant &

Fransfer
Payments

6. Budget Line Item Amowst (Enter the amount
of funds attocated to cach budget line)

Services Materials Charges

Impravements

7. Total Amount (Self Totalling)

$0.00

1. Fuanding Type (Select the type of matching
funds from the dropdovwn fist)

Matching Funds Detail

2. Agency/Locality Name (Enter the name the
sotree of the ntatcling funds)

from the dropdewn list)

3. Status (Select the status of the matching funds

4. Description (Enter a clear and concise
description of how the matching funds will be
used)

5, Budget Line Ftem Description

Services

Personal Contractual

Continuous
Charges

Supplies &
Services

Property &

Equipment

Pland &

Transfer

6. Budget Line [tem Amount (Erter the amount
of funds allocated to each budget Eine)

Materials

Improvements

Improvements

Paymients

7. Total Amount (Self Totalling)

$0.00




Proposed Project Budget

TICRC Funds

State

Local

Federal

Private

In-Kind

Tatal Matching
Funds

Grand Total

Personal Services
(Salaries, Wages, Benefits, efc.)

Cantractual Services
{A&E, Legal, Printing, Media, Travel, Training,
elc.)

$400,000.00

$300,000.00

$300,000.00

$700,000,00

Supplies & Materials
({Engineering Supplies, Building & Mechanical
Repair, Supplies, Educational Supplies, ete.)

Continuous Charges
{Insurance, Lease Payments, Utilities, otc.}

Property & Improvements
(Land Acquisition, Site Development, efc,)

Equipment
{Computers, Phones, Fumiture, Fixtures,
Manufactaring Equipment, etc.)

Plant & Improvements
(Building Acquisition, Construction/Renovation,
ete.)

Transfer Payments
(Scholavships, Incentives, ete.)

Total Costs:

$400,000.00

$300,000.00

$300,000.00

$700,000.00




Line-ltem Detailed Budget (Optional Template}

BUDGET CATEGORY TRRC Match Source of Match

Addd or delete lines as needed under each budget category.

PERSONAL SERVICES

List a.'f swﬁ pos.‘ti‘ons b _JtIe (and name, ij exrstmg staff),
saiaw/wages and percenmge asslgned to the pm}ect

SUBTOTAL - PERSONAL SERVICES calculates automatically --> s - 5 -
CONTRACTUAL SERVICES Sl e

Idennfy each proposed contract and specrﬁl the purpa
travel and tralning expenses ‘with.the purpose;’

Regional marketing services (year 1 of 3) ] 400,000 | & 300,000 | Private (source confidential at present)

SUBTOTAL - commcrumsmwcss s 400000 $ 300,060
SUPPLIES&MATER!ALS i S T T I T

Include aﬂacatfons for cansumabfe supp)'res and-materials.: lfst'eac ) i gmu F:
type of supply expense -Detailed ists or guotes can be attached.

SUBTOTAL - SUPPUESAND MATERIALS
TRANSFER PAYMENTS

Ident:fy each cast share Incentive pragram, scholarshlp program %
awards of grants and assistence to organizations under a pragram.’-

SUBTOTAL - TRANSFER PAYMENTS

CONTINUOUS CHARGES

tist each type of on go.‘ng expense separate.'y (1 & Iease/rent payments,' utihty i o
services, insurance); and the basis for the amaunt included. ™ 50 BRI

SUBTOTAL - CONTINUOUS CHARGES s - s -




u:t dach c:ontmct" propen he aétjw‘r:ed s

faaﬂti‘es or extenslons Attach detaﬁed conétructmn esﬂmate RanE

SUBTOTAL - PROPERTY& I'MPROVEMENTS

EQU]PIVE N
fdentlﬁral! major. equ!pment Items, either i the h'nes below

attachment fncn'ude quotes/est!mates ) cm ah‘achment B Somi

SUBTQTAL - EQUIPMENT

SUBTOTAL PLANT & IMPROVEMENTS




L EN O WIS GO
PLANNING DISTRICT COMMISSION

Private investment totaling $300,000, from one or more sources, has
been pledged to the project, pending receipt of TRRG funding,.

At present, the source(s) of this private investment have requested
confidentiality, to be identified at an appropriate time.

372 Technology Trail Lane, Suite 101 + Duflield VA 24244
Phone (276) 431-2206 + Fax (276) 431-2208
LENOWISCO@LENOWISCO.org + www.LENOWISCO.org

Virginia Planning District One - Serving Lee-Norion-Wise-Scott




Vifginia Tobacco Commission Grant Application
Certification Statement

On behalf of the organization identified in this application, | certify the following:

1. The data in this application is true and correct and that supporting documentation
for the claims and assertions made within this application is available to the
Virginia Tobacco Commission for its review,

2. The Applicant understands that submitting false or misleading information in

connectlon with this application will result in the application being found ineligible
for funding from the Virginia Tobacco Commission.

Project Tille: _"Regional Marketing Initiative”

Applicant Organization Legal Name: LENOWISCO Planning District Commission

Organlzation Primary Contact: __Duane A. Miller, Executive Director

Signature of Organization Primary Contact: 1 (— :

Date: _ May 11, 2017

Upload the completed Certification Statement









