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Monday, May 23, 2016
2:00 pm - 3:00 pm

2:30 pm
3:00 pm
4:30 pin
4:45pm

5:00 pm
6:00 pimn
i 20 pis

6:30 - 830 pm

705 prr

7045 pm

&:15 pm

9:00 pm

Tuesday, May 24, 2016
6:00 am — 9:30 am

8:00 a

8:30 am

8:30 cie

9:00 am

Q: 38 tm

10:00 am

11:00 am

SR

ITINERARY

COMMISSIONERS w/ OVERNIGHT ACCOMMODATIONS
Hotel Check-In at Holiday Inn Express
(395 Old Franklin Turnpike, Rocky Mount: 540-489-5001)

Shuttle pickup @ Holiday Inn Express to The Harvester

R&D Committee Meeting
The Harvester (450 Franklin Street)

Shuttle pickup (@ Holiday Inn Express fo The Harvesier
Shestile pickup (@) The Harvester fo Holiday frm Express

SPECIAL PROJECTS Committee Meeting
The Harvester (450 Franklin Street)

Shuttle pickup @ Holiday Inn Express to Early Inn (reception)
Shauttle pickup @ The Harvester to Early Inn (veception)

RECEPTION

Barly knn at the Grove, 50 Floyd Ave., Rocky Mount, VA

*NO parking at Early Inn - utilize shuttle or see map for Town parking®
Sturtile pickup @ farly I to Holiday Inn Express

Shuttle pickup @ Early fne lo Holiday Tnii Express

Shurile picknp @ Early Inn to Holiday fnn Express
Shuitle pickup @ Early Inr to Holiday Inn Express

continental breakfast @ Hotel
Shuttle picknp @ Holiday Fnn Express to The Harvester

AGRIBUSINESS Committee Meeting
The Harvester (450 Franklin Street)

Shittle pickip @ Holiday fnn Express io The Harvester

EDUCATION Committee Meeting
The Harvester (450 Franklin Street)

Steitle pickup (@) Holiday fnn Express to The Harvester

COMMISSION Meeting
The Harvester (450 Franklin Street)

Shuttle pickup @ The Harvester io Holiday fnn Express

ot e

#EMIPORTANT®
MO parking at The Harvester or
Early Inn - please ufilize the
shutile or refer to the attached
map for Tewn parking.

Shuttle will stop at the Franklin
Center for drop oifs and pick-
ups each neted trip below.
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9:00 pn Shutile pickup @ Farly Inn to Holiday Inn Express
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,{Qg" £:00 am Shuttie pickap @ Holiday Inn Express to The Harvester
‘\?s}v" 8:30 am Shuttle pickup @ Holiday Inn Express to The Harvester
et 930 am  Shuttle pickup 62 Moliday Inn Express to The Harvester
18:00 am  Shudtle pickup @ The Havvester to Hotiday Inn Express
T9°5330°W
i o .
DOWNTOWN ROCKY MOUNT e 0 ot St
Dalurs; D North Ametica 1983
w E
P U B L i q pARKE N G Feet Map crealed by jgibson
176 @ 175 This map is for generaf reference
: and dispiay purposes only.




Holiday Inn Express

395 Old Franklin Turnpike, Rocky Mount, VA 540-489-5001

{located off 220 on VA-40}

Barts Harris Pattersen—"

Butler Kilgore Pfohl
Gannhon. .. & Kim Piper

Carrico Lowe Richardson
Chafin..=1"  Marshall Ruff
Coleman -Meeref, Shell
Feinman Myers Spiers
Gilbert.8 - Owens Stamper

Green _Aowdiy A Wright

The Harvester
‘450 Franklin Street -
Rocky Mount, VA

”(public parking lots throughout Town
with limited street parking)

(Reception is oniside under the
big tent — dress accordingly.
There is no parking at the
Early Inn, It is within walking
distance of the Franklin Center
& Harvester pius there will be
shuttles around town for
everyone — please refer to the
map ot itinerary.)

Eariy Inn
at the Grove
50 Floyd Avenue
Rocky Mount, VA
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COMMISSION AGENDA

Mouday
May 24, 2016 @ 10:00am
The Harvester

Rocky Mount, VA
;ﬁ{elcome and Call to Order The Honorable Terry G. Kilgore, Chairman
\,/éaﬂl of the Roll Evan Feinman, Executive Director
ﬁlection of Officers The Honorable Terry G. Kilgore, Chairman
Approval of 1/12/16 minutes (published on website)
Executive Committee The Honorable Frank Ruff, Vice-Chairman
Agribusiness Committee Robert Spiers, Chairman
Education Committee The Honorable Frank Ruff, Vice-Chairman
R&ID Committee The Honorable Kathy Byron, Chairman

Southside Economic Development Committee  The Honorable Tommy Wright, Chairman

Special Projects Committee The Honorable Danny Marshall, Chairman
Strategic Planning Committee Missy Neff Gould and Becky Coleman, Co-Chairs
Other Business .‘ Evan Feinman, Executive Director

Public Comments

Adjourn



Virginia FTebacest 1 -aad
Community-Region Rev;tallzatlon Commlssmn

Pohcy Resolution
21-2015Mav 24, 2016

Whereas, Title 3.2, Chapter 31 of the Virginia Code created the Tobacco
Indemnification and Community Revitalization Commission, subsequently named the
Tobacco Region Revitalization Commission (the “Commission”) to, infer alia, revitalize
tobacco dependent communities;

Whereas, in furtherance of such purpose, the Commission has established the
Tobacco Region Opportunity Fund grast-program (the “TROF Program”) to provide
performance-based monetary grants and loans to tobacco region localities to assist in the
creation of new jobs and investments through new business development and existing
business expansion;

Whereas, by prior action the Commission has established the T'obacco Region
Opportunity Fund Committee (the “TROI Committee™) to assist in the administration of the
TROF Program, and the TROF Committee has administered the TROF Program and the
making of grants thereunder; and

Whereas, the Commission desires to restate in further detail certain aspects of the
TROF Program, as set forth in the Tobacco Region Opportunity Fund Policy (the “TROF
Policy™), attached hereto as Aftachment A, which is by this reference incorporated herein and
made a part hereof, to set forth certain policies for the receipt, consideration, approval,
processing and making of grants and loans under the TROF Program;

NOW, THEREFORE, BE IT RESOLVED by the Virginia Tobacco
MWWR@%IGH Revitalization Commission, that

1. The TROF Policy is hereby approved and shall supplant existing TROF
Program guidelines, procedures and practices currently in place, and, shall to the extent of
any inconsistency or conflict with existing TROF Program guidelines, procedures and
practices, supersede and prevail over same. The Commission specifically approves and
affirms the delegations of authority to the TROF Committee and the Executive Director set

forth in the TROF Policy.

2. All TROF Program grants heretofore approved by the TROF Committee under
authority delegated to it by the Commission are hereby approved and ratified in all respects.




Attachment A

Virginia Tobaceco Indemnificationand
Comapenity-Region Revxtal;zation Commlssmn

Tobacco Region Opportunity Fund

POLICY
Effective Juby-1:-2038May 24, 2016

Purpose of the Tobacco Region Opportunity Fund

The Tobacco Region Opportunity Fund (TROF) provides performance-based monetary
grants and loans to localities in Virginia's tobacco producing regions to assist in the creation of
new jobs and investments, whether through new business attraction or existing business
expansion.

The Commission has implemented the TROF grant-program to support the goal of the
Commission to “revitalize the economies of tobacco dependent regions and communities.”
Under the TROF Program, the Commission will in large part evaluate the effectiveness of its
undertaking by reference to job creation, workforce participation rate, wealth, diversity of
economy, and taxable assets.

Applications for TROF Grants and {.sans

The Commission will only accept TROF Grant and Loan applications from governing
bodies, political subdivisions, or their control affiliates within the tobacco producing localities of
Southside and Southwest Virginia.

Applications to the Commission for TROF Grants and Loans are to be submitted in
writing in the form set forth from time to time by the Commission, and contain such information
as the Commission may request, including but not limited to:

name and contact information of the applicant;

name and contact information of private entity beneficiary (if applicable),
specific dollar amount being requested;

name of the locality in which the private entity beneficiary is (or is to be) located
(if applicable);

number of new and/or saved jobs;

average annual wage of new and/or saved jobs;

amount of private capital investment into taxable assets; and

North American Industry Classification System code of the private entity
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beneficiary (if applicable).

TROF Committee

Except as may be provided by the Commission from time to time, the TROF Commitiee
previously established by the Commission shall continue, with such membership, responsibilities
and duties as are set forth by the Commission within this Policy.

I Approval of TROF Grants/{.oans

(a) Requirements. Unless otherwise approved by the Commission, TROF
I Grants/Loans may only be approved when:

. A minimum private capital investment of $1 million within 36 months is
promised by the private entity beneficiary; and

o The grant amount calculated in accordance with the Commission’s incentive
formula guidance attached hereto as Exhibit 4, as the same may be revised from
time to time, is at least $56;600%$10.000 and the grant amount awarded is not more
than the amount so calculated, except when a loan of up to 150% of the calculated
award amount is offered at a below-market interest rate in place of a grant; and

o matching funds from non-Commission sources are committed to the project and
evidence thereof is satisfactory to the Executive Director.

° the total number of TROF grants awarded to the applicant, including its control
affiliates, do not exceed three per fiscal year.

(b)  The Executive Director is authorized to approve or deny, on behalf of the

| Commission, TROF Grants and Loans under this Policy that meet the purposes of the TROF
Program and the requirements in subsection (a) above in an amount not to exceed the lesser of
the amount requested by the applicant(s) or the amount calculated in accordance with the

[ Commission’s incentive formula guidance, or 150% of this amount it awarded as a loan, attached
hereto as Exhibit 4, as the same may be revised from time to time; provided, however, that a
TROF Grant or Loan in excess of $2; 660,660$1.000.000 must be approved by the TROF
Committee. If the TROF Commitiee is not able to meet within 10 days of the application, the
Executive Director, in consultation with the TROF Comimittee, is authorized {0 approve a
orant/loan that does not exceed $2.000.000, The TROF Committee is authorized to approve or
deny, on behalf of the Commission, TROF Grants and Loans under this Policy that meet the
purposes of the TROF Program and the requirements in subsection (a) above in an amount not to

l exceed $3,000,000. The Commission must approve a TROF Grant or Loan in an amount greater
than $3,000,000. The Commission’s incentive formula guidance shall be an index that calculates
recommended grant amounts based on such factors as the annual payroll promised, the annual
local prevailing wage, the number of jobs (direct, indirect and saved), and capital investment,
with a greater premium applied to high unemployment areas, higher capital-to-payroll ratio and
higher new-wage-to-prevailing-wage ratio).

o
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(c) The aggregate amount of TROF Grants and I,0ans made during any fiscal year
shall not exceed the sum of (i} amount set forth in the Commission’s approved budget for such
fiscal year, and (ii) refunds of prior TROF awards credited to the TROF account without prior
approval of the Commission.

Performance Agreement.

Unless otherwise approved by the Commission or the TROF Committee, all TROF Grants and
Loans are to be disbursed pursuant to a Performance Agreement among the applicant, the
Commission, and a private entity beneficiary, which the Executive Director is authorized to
negotiate and enter into in substantially the same form as Exhibif B attached hereto, provided
that such Performance Agreement shall contain the appropriate grant/lgan and performance

guidance.

Acknowledgements

An acknowledgement of the Commission must appear in any publication, announcement, or
significant event related to the project.

Audit and Reports

The terms of the Performance Agreement are subject to audit and verification by the
Commission.

Repavment/Claw-back of TROF Grant;

Unless otherwise approved by the Commission, the Performance Agreement shall require
repayment of full or pro-rafa grant amounts if the specific performance targets set forth therein
are not achieved. The Executive Director is authorized to negotiate and enter into repayment
agreements with entities seeking to make such repayments in installments over a period not to
exceed three years from the date of such repayment agreement.

The following remedies shall be employed as deemed appropriate by the Executive Director for
all grants under which contractual obligations are owed to the Commission and have not been
fulfilled within 60 days after delivery of a written demand notice to all parties to the Performance
Agreement and its control affiliates:

A. Freeze all disbursements to the grantee and its control affiliates.

B. Decline to accept any application for new grants from the grantee or its control
affiliates.

C. Enter the name of the grantee and its control affiliates into the State debt set-off
system.

D. Refer the file to counsel for appropriate steps up to and including collection
proceedings.

-3~
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TROF Incentive Guidelines “EXAMPLE™™
Data last updated; 2016-04-19

Company/Project Nan_r_j_e _

Unemployment Rate:
Number of Jobs Promised:
Number of Jobs Saved:
Capital Invesiment Promised:

Average Salary Promised, Weighted:

Annual Payroll Promised:
Annuai Prevailing Average Wage:
NAICS Code

NAICS Description
Cattle Ranching and Farming

Job Muitiplier Per Region
Fiscal Stress Index Score

Number of Jobs - Direct
Est. Income Tax Revenue
Est. Sales Tax Revenue

Number of Jobs - Indirect

Number of Jobs - Saved

Capital Investment ($MM)

Base Incentive

Unemployment Premium
mare for high unemployment areas

Capital Investment Premium
more for high capital-to-payrofl ratic

Calculated Incentive
Request Amount

base

base

10
10
10

1.00

Locality

[ Amelia County | [

_Date

Data Sources

annual unemployment rate
company and applicant
company and appticant

company and applicant

company and applicant
$350,000 new jobs x salary
'$36,725 average annual wage
e ML company and applicant
B ‘1 21 | periodic calculation
09.14 annual fiscal strass index
X $1,647 = $16,470
X $1,149 $11,488
X $498 $4,981
X $412 = $860
X $412 = $0
X $991 = $991
$18,321
X 0.00 = $0
X 0.11 = $2,028

920

000

Chris Piper, Depuly Director

Date
[:]Guideline Incentive Amount RECOMMENDED

[ IRequested incentive Amount REGOMMENDED

Evan Feinman, Executive Director

Date
[ JGuideline Incentive Amount APPROVED

[ JRequested Incentive Amount APPROVED

Search




Last updated: 2016-05-18

This document serves a high-level overview and explanation of data sources and project inputs for the
TROF estimator. A document explaining these in greater detail is available upon request.

TROF Estimator: Model Parameters

1.

Unemployment Rate: Annual unemployment rate, based on calendar year, and sourced from Bureau of
Labor Statistics — Local Area Unemployment Statistics. Typically updated in April for the previous year.
Jobs Promised: Number of persons employed by the entity who were not previously employed by the
entity, sourced from applicant, and verified with Virginia Employment Commission ~ Quarterly Census
of Employment and Wages. Typically lag 6-3 months from the end of the quarter.

Jobs Saved: Number of persons currently employed by the entity that would be unemployed by the
entity should the location close or move, sourced from applicant. Note: The use of this parameter is
often considered a judgement call, as it may depend on whether or not the entity is moving across state
lines, and if so, which state lines (due fo the income tax laws in the state).

Capifal Investment Promised: Dollar amount of capital investment in taxable assefs. For compliance
with the performance agreement, this is validated with the Local Commissioner of the Revenue.
Annual Prevailing Average Wage: Four-quarter moving average of average (arithmetic mean) wages in
a locality, sourced from Virginia Employment Commission — Quarterly Census of Empioyment and
Wages. Typically lag 6-9 months from the end of the quarter,

Jobs Multiplier per Region: Multipfiers for jobs in the specified industry, split by region (Southside and
Southwest), Muitipliers are sourced from IMPLAN v3.1. Typically updated in Spring, and lags two years
from the current year (i.e. multipliers computed in Spring 2016 reflect calendar year 2014 data).

Fiscal Stress Index Score: Score computed by Department of Housing and Community Development;
there are three sub-scores which go into the Fiscal Stress score: Revenue Capacity, Revenue Effort,
and Median Household Income. Typically lags two years.

Estimated Income Tax Revenue: Based on estimated Effective Tax Rate for various Adjusted Gross
Income classes, by taxable year, and sourced from Department of Taxation — Annual Report, Table
1.2. Typically updated in Spring when the Annual Report is published, and lags three years (i.e. Annual
Report for 2015 is pubfished in Spring 2016, and data reflect Taxable Year 2013).

Estimated Sales Tax Revenue: Based on a defined basket of goods for various income classes, and
sourced from Census — Consumer Expenditure Survey, Table 1202. Typically updated semi-annually.

TROF Estimator: Update Process

A standardized, recurring, and repeatable process for updating the TROF Estimator has been established
by Commission staff. The process repeats on a monthly basis and consists of validating and verifying data
used in the model are the most current data. Should updates occur, Commission staff maintains a
changelog of updates, as well as historical versions of the model.

_."30.__






* AGRIBUSINESS COMMITTEE AGENDA

’ Tuesday

May 24, 2016 @ 8:30am

The Harvester
Rocky Mount, VA

Welcome and Call to Order
Call of the Roll

Approval of the /2/7/15 Minutes
#3119 Providence Farm

Other Business

Public Comments

Adjournment

Robert Spiers, Chairman
Evan Feinman, Executive Director
(published on website)

Tim Pfohl, Grants Program Director
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AGRIBUSINESS COMMITTEE
May 24, 2016

The following request was tabled by the Committee in December 2016, and will be considered again by the Commitice
on May 24% at 8:30 am. Updated information is provided in the May 2016 Staff Comments on page two. The
Commitiee bas a curvent available balance of §809,474.

PROVIDENCE MULTIMEDIA DBA Providence Farm
Mushroom Farm Incubator for Southern Virginia (#3119)
$195,000 Requested — Reduced to $173,000

Executive Summary Provided by Applicant: Providence Farm seeks funding to construct a

mushroom growing operation. We believe this is an area with a significant market demand but

inadequate supply. The construction of this commercial facility will be wholly unique to out atea.

The new tevenue it generates will allow our Farm to become self-sustaining in its mission of serving
Veterans and their famnilies suffering from PTSD. The Vets and local farmess will be able to learn

these skills and use them to establish similas operations. Providence Farm will act as a local hub to
coopetatively handle marketing, sales, packaging and shipping for these and other atea grower. As P
key ptiotity will be to become a learning and educational centet to help other local farmets leatn o
how to also generate revenue.

How will this project directly assist tobacco region producers access the identified markst opportunity? We believe

that the profitability and scalability of mushroom production will be attractive enough to convet

out goal of 4 Veteran owned and 4 non-Vetetan owned farms within the region. duting our 36-

month project timeframe. Out goal will be to act as the training and educational demonstration site

and then work with these converted farms to be the fnarketing and product collection hub where

shipments are sent out to metto matkets in bulk. 'This will substantially reduce the cost of marketing,

sales, packaging and transpottation to these markets and realize a stronger net income fot the -
coapetative pattner gtowers here in the Tobacco Region. 124

Staff Comments and Committee Recommendation (December 2015): Funds are requested by
this IRS-designated nonprofit based in Concord for the "purchase of equipment, constructing a
production facility and supporting the statting cost of consumable material needed as part of the
start-up cost of production." The facility is teferred to as a

“commetcial mushtoom production facility" and given the signiftcant surplus of projected revenues
over expenditures it is unclear to what extent (if any) this might become a fot-profit operation. The
nonprofit designation for Providence Multimedia was secured in 2003 when the organization was
based in Maine (see www.providencefarm.org) and is operating currently with a wide artay of events
and programs to assist veterans and their families. The nonprofit's board appeats to be largely
constituted of family members, which raises concerns about the disposition of publicly-funded
asscts if the operation ultimately fails or transitions to for-profit status. A detailed operating budget
is provided which shows the opetation being cash flow positive in year 1 and highly profitable in Yr
2 and 3, although it doesn't include debt service for an intended USDA loan. Additional matching
funds would be raised from individual and corporate conttibutions. The applicant also does a solid
job of showing the production process, market intetest in 2 niche crop, project fundraising and the
concept of creating an aggregation hub and incubator, but the focus and outcomes appear to be
more on veterans, without demonstrating how deep that pool is in the surrounding atea (outcomes

-1 3.....




list 225 veterans trained over three yeats, with each netting $5,000 in new annual income) and
whether those students would establish their own operations in the tobacco region. Given the
thorough feasibility planning, the cotnmitted leadership and a ready market for the mushtooms, this
project appears to be a better candidate for funding from socially-conscious individuals and private
foundation than from public grant funds. Committee tecommends project be tabled.

Staff Comments and Recommendation (updated May 2016): Grants staff met with Providence
contacts at their fartn site in Concord in late December along with. the Campbell County Director of
Economic Development. Information shared duting this meeting and through follow-up
communications included a revised detailed budget reducing the funding request to $173K for the
most essential project costs, a plan for governance of the nonprofit organization with list of 2 six
member board of directors, and letters from ~ 25 individuals from tobacco region counties
expressing intetest in the mushroom farming opportunity (Appomattox, Bedford, and Campbell
Counties). Providence indicated that they plan to file recotds fot the nonprofit’s governance with
the State Corporation Commission by mid-May. One of the weaknesses of the otiginal proposal that
staff addressed with Providence was that the property whete the mushroom farming operation
would be established was in private ownetship, albeit undet a lease to purchase agreement, which
included language indicating that the owner may donate it to the nonprofit. Providence has further
clatified to staff that they would have no problem with a condition on the grant award requiring
transfer of ownership prior to the release of grant funds. Another concern that staff identified was
for reducing risk to the Commission on its investment in the event that the project was not
successful. To addztess this the Campbell County IDA has agreed to be pattner on the project,
wheteby they would hold title to or take a position of ownership in the TRRC funded assets (at no
cost to the IDA), in the event of default or closing of the mushroom farming facility by Providence.
Additional information received ftom the applicant clarifies the projected Agribusiness outcomes of
the project to be 40 veterans trained in production techniques, with four individuals beginning
gtowing opetations at Providence Farm in the project petiod. Two of those are expected to move
into independent off-site operations within five years. While these initial outcomes ate low,
patticulatly in relation to the estimated per grower income (§5k/year), staff would note that as
students “graduate,” others will be recruited on a recurting basis, so that over the useful life of the
equipment the actual number of veterans could be significantly higher than initial estimates (in
essence, fulfilling the incubator concept noted in the project title).

Staff recommends approval of a $173,000 grant award conditioned on: 1) approval by the
Commission’s executive director of an agreement between Providence and the Campbell
County IDA for protection of the assets purchased with grant funds; and 2) transfer of
ownetship of the privately owned property to the nonprofit organization prior to
disbursement of grant funds.

_‘]4_
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EpUCATION COMMITTEE AGENDA

Monday
May 24, 2016 @ 9:00am
The Harvester
Rocky Mount, VA

Welcome and Call to Order
Call of the Roll

Approval of the 5/5/16 Minutes
Loan/Scholarship Discussions
Public Comments

Adjournment

The Honorable Frank M. Ruff, Chairman
Evan Feinman, Executive Director
(published on website)

Evan Feinman, Executive Director
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FY16 Competitive Education

Committee Recommendations — May 2016

The Commission received fifteen proposals for FY16 Competitive Education grants by the
amnounced due date of March 15th. The requests seek $2.6 million dollars. The Education
Committee met on May 5th to consider these proposals and made the following 12 funding
recommendations to be acted on by the Commission on May 24,

Req . . . Requested | Committee
o Otganization Project Title Amount Rec Amt
Science Center Third Floot
3160 | Bluefield College Addition $400,000 table
Central Virginia Community Advanced Multipurpose Patient
3162 | College Educational Foundation, | Simulator for Respiratory $30,331 $30,311
Inc. Therapy Program
! Interprofessional Clinical
3163 | Emory & Henty College Simulation Lab (ICSL) $300,310 $221,590
. . Practical Nursing Program at
3166 | Medical Solutions Academy Medical Solutions Academy $15,000 $6,814
316] | Mountain Empire Community Healthcare Simulation Access - §72.309 $72,309
College Phase 2
Patrick Henry Community Introduction of Physical
3156 College Foundation Therapist Assistant Progtram $99,971 $94,350
Combatting the Regional .
N T Nursing Shortage: Building the %>
3164 | Southern Virginia Higher Pipeline By Rectuiting Students §350,708 $100,000 ~
Education Center . . .
to Regional Nursing Education
Programs
Southside Virginia Community
3158 College Foundation Lake Country IT Academy $104,943 $104,943
Southwest Vitginia Higher Clinical Laboratoty Scientist - { /¢
3154 Education Center Foundation Phase II $175,599 $43,106 L/
3159 Vn'gﬂnfi Advanced Study VASS Rutal Math Innovation §250,000 $250,000
Strategies, Inc. Network
. . . Modernization of the VTI
3157 | Vitginia Technical Institute Welding Program $181,824 $181.824
Virginia Western Community BioLink II: Anatomy and
3155 College Physiology in Frapklin County 349,652 $49,652
. . The Innovative Advanced
3165 | Wytheville Community College Manufacturing Centes at WCC $250,000 $250,000
Total (15 requests /12 funding recommendations) $2,610,653 $1,483,619
Balance available before/after tecommendations $1,599,796 $194,897

Virginia Tobacco Commission — FY16 Competitive Education — Committee Recommendations — May 2016



Central Virginia Community College Educational Foundation, Inc.
Advanced Multiputpose Patient Simnulator for Respiratory Therapy Progiam

(#3162)
$30,331 Requested

Executive Summary Provided by Applicant: CVCC requests funding for the purchase and
installation of a patient simulator manikin for its Respitatory Therapy Technology Progtam. The
program prepates students for employment as Respiratory Cate Practitioners and for Registry by the
National Board for Respiratory Cate. The simulator provides an atray of physical and physiological
features that simulate lifelike cases in nearly all clinical settings, and is essential in educating students
in bedside procedutes, emergency response, and mechanical ventilator maneuvers. Simulation
ptovides an environment that is risk-free which gives the opportunity for students to sehearse skills
tepetitively in a structured envitonment as well as teceive immediate assessment and feedback.
Having the advanced simulator will assist the program in our ability to train additional respitatory
therapy students.

Staff Comments: Grant funds are requested to support enhancements to the Associates of Applied
Science degtee in Respiratory Thetapy Technology at CVCC through the putchase of a patient
sitoulator manikin. The applicant indicates that support of the project will result in an increase of 20
students served (increasing from 20 to 40) and 9 addition credentials awarded annually (increasing
from 11 to 20). The simulator is expected to result in increased credentials awarded annually through
the reduction in overall hours necessary for completing the 52 competencies related to patient
conditions, which otherwise requite time duting the less predictable and increasingly litnited options
for cliniical rotations. TRRC previously suppotted this program with an $85,050 grant in 2011 that
was used for equipment puschases for start-up of the program. As noted in the application CVCC is
the only community college in the Southside region that offets a respitatory care therapy program
and therefore the program is available to serve students from across the tobacco tegion. Starting
salaries are identified as ranging from $40K - $52K and there ate currently 145 job openings in
Vitginia. Clinical rotations are primarily at Centta Health-owned locations in Lynchburg, Bedford
County, Prince Edwatd County, and Pittsylvania County. The lettets of support from Centra
Southside Community Hospital in Farmville and Sentara Halifax Regional Hospital in South Boston
give further indication of the value of this program beyond just the CVCC setvice atea. CVCC
makes a commitment to identify ptivate funding to meet the Match requirement and they ate
familiar with this requitement on the grants. The program is well-aligned with Hducation objectives
in STEM-H careers, and this modest tequest is consistent with TRRC suppott for healthcate
simulation equipment at several community colleges and universities.

Committee recommends award of $30,331.

Emory & Henry College
Intetprofessional Clinical Simnulation Lab (ICSL) (#3163)

$300,310 Requested

Executive Summary Provided by Applicant: The Interprofessional Clinical Simulation Lab
(ICSL) will provide training for allied health and advanced practice students with both standardized
patient (SP) and high-fidelity patient simulator (HFPS) rooms. The ICSL will include seven
simulation rooms set up similat to clinical exam rooms and three set up as hospital rooms. Simulated
patient scenarios will ptrovide a safe and controlled learning environment for students to improve

Vigginia Tobacco Commission — FY16 Competitive Education — Committee Recommendations - May 2016



their communication, patient care, and clinical decision-making skills. The HFPS manikins will be
particulatly effective for presenting medical emergency scenatios involving dangerous changes in
vital signs (e.g., cardiac arrest, diabetic emetgencies, asthma, trauma). The ICSL is unique in that it
will provide training in both SP and HFPS environments using both discipline specific and
collaborative, multidisciplinary patient scenatios. Collaborative, team-based healthcate delivery has
been shown to improve patient outcomes. Students trained in the team-based healthcare model will
be more effective team membets in their clinical practice.

Staff Comments: Funds are requested to assist with outfitting the Interprofessional Clinical
Simulation Lab (ICSL) to be located in the School of Health Sciences. The total cost for furnishing
and equipping the lab, consisting of 7 standatized patient (SP) rooms, 3 high fidelity patient
simulator (HEFPS) rooms, a control room, a student debriefing room and a SP meeting room is
estimated to be $653,492. The Commission has provided previous support for the School of Health
Sciences. In FY12 a §620,000 award assisted with tenovations and equipment puzrchases for the
DPT program. In FY13 TRRC approved $300,000 to suppott thtee years of the Dean's salary and to
tenovate office space for the Dean and staff. This grant will teach its third anniversary in May 2016
with a balance of $196,000 remaining (TRRC funds would pay the Dean’s salary through June 2016,
totaling $245,258). The College has indicated that they will request an extension for the project. A
detailed equipment list was provided with the application showing TRRC fands to be used for these
putchases. Matching funds of $353,182 ate committed from the College using a portion of the §2
million award received from the Smyth County Community Foundation for the School of Health
Sciences renovation of the former Smyth County Hospital. The tenovation is scheduled for
completion by July 5, 2016. Matching funds will be used fot equipment, furniture and softwate for
the ICSL with the application stating that, without TRRC assistance, only 1 of the proposed 3 HFPS
rooms (1 manikin each) and 4 of the 7 SP rooms can be completed. This is not thought to be
sufficient to adequately serve students enrolled in the Doctot of Physical Therapy (DPT), Master of
Occupational Therapy (MOT), and Master of Physician Assistant Studies (MPAS) programs that will
be housed in the building. The 3 year DPT program admitted its first cohort of 32 students in
August, 2015. The 27 month MO program will admit its fitst cohort of 25 in August 2016 and the
27 month MPAS program will admit a cohort of 30 in May 2017. The tuition revenues generated
when all programs ate operational are significant with the 2015-2022 projected budget submitted in
the application showing net tevenues in 2017-2018 of $610,238 and $1,904.526 in 2018-2019 when
the three programs ate operating multiple cohotts. Based on the fact that the request shows
significant credentialing outcomes for high wage jobs in the Commission's target area of STEM-H,
as well as committed matching funds and a well-detailed operating budget, this request scored as one
of the top five proposals in this grant cycle. Staff believes that this project is a viable candidate for
financing through the VRA loan program, assuming a loan can be made through an eligible entity
such as the County TDA.

Committee recommends award of $221,590,

Medical Solutions Academy
Practical Nursing Program at Medical Solutions Academy (#3166)

$15,000 Requested

Execntive Summary Provided by Applicant: Medical Solutions Academy is seeking statt-up
funds for a practical nursing program. The Va Board of Nutsing has a specific list of equipment that
has to be purchased in order for a program to be successful. We at Medical Solutions will utilize this
grant money to purchase some of the equipment.
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Staff Comments: A modest amount of grant funds is requested toward start-up equipment costs
fot establishing a new Licensed Practical Nutsing program at a nonprofit academy based in Danville.
While other LPN training programs ate available in the atea, the distinction is that this program will
be offered to participants in the evenings and on weekends. Medical Solutions Academy is certified
through SCHEV and the Virginia Boatd of Nutsing and Pharmacy; and students sit for nationally
recognized certifications. The Academy launched their Nurse Aide, Pharmacy Tech, and Medication
Aide programs in 2011; and Phlebotomy, Medical Office Assistance, and Medical Assistant were
introduced in 2012. The Academy reports in aggregate they are graduating approximately 150
students annually. Staff has vetified that the Academy has had an established relationship with
Danville Community College since 2014 that includes offering training courses to DCC students at
the Academy’s Danville location in the areas of Nutse Aid, Nurse Aide Refresher, and Medication
Aide. The Academy provided an update on the status of their application submission to the Virginia
Board of Nutsing for the proposed LPN program; and whete this application to VBN had been
submitted previously, due to tegulatoty changes affecting the nurse education training programs,
VBN required attendance at a mandatoty otientation meeting prior to application submissions. ‘The
Academy’s president/founder and program directot attended the mandatory meeting this April, and
will be re-submitting their application for apptroval of the LPN progtam in May. During discussions
with staff during the review process, the applicant reduced theit funding request to $6,813.90 for
essential long-lived supplies and small equipment purchases that will be necessaty for the program to
teceive approval from VBN. The applicant also indicated they have alteady made some equipment
purchases to satisfy the program tequirements. The Academy's business model utilizes contracts
with adjunct faculty who ate professionals in fields of study for program delivery, and these contract
payments will ptovide funding commitments that exceed the required 1:1 Match for this project.
This modest request from a first-time applicant could provide significant return on investment with
in-demand LPN graduates needed by area healthcare employets.

Committee secommends award of $6,814.

Mountain Empire Community College
MECC Healthcare Simulation Access - Phase 2 (#3161)

$72,309.00 Requested

Executive Summary Provided by Applicant: Mountain Empire Community College (MECC)
requests grant funds to continue the development of a healthcate simulation laboratory to benefit
students in its Registered Nussing, Licensed Practical Nursing, Respiratory Therapy, and other allied

health programs.

Staff Comments: Funds are requested to continue the establishment of a healthcate simulation
laboratoty on the campus of Mountain Empite Community College. This lab, which will serve
students in the RN, LPN, and Respiratoty Therapy, and other allied health progtams is consistent
with similar projects funded at several other community colleges and universities across the Tobacco
Region. In FY15 MECC requested $428,141 for this project and teceived an award of $370,000
based on the amount of match that was available at that time (a balance of $167,319 remains in that
grant, with progtess continuing to establish the simulation facility). Documentation for $213,886.64
of matching funds (paid through a combination of the college’s Title IIT and Petkins grants) has
been submitted for the Phase 1 project. This Phase 2 application was expected to complete the lab
with the purchase of additional simulation mannequins once additional match had been secured, and
an ARC grant of $100,000 for this project was announced in April 2016 that will serve as match for
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this second phase. After receiving a complete project budget showing the use of TRRC funds and all
matching funds fot Phase 1 and Phase 2, staff is confident of the availability of sufficient matching
funds for both phases. Because this lab will serve existing programs there does not appear to be any
net increase in entollment numbets ot in the number of credentials awarded annually. The
application listed outcomes of 165 enrollees annually with 80 receiving credentials. The primary
benefit of the project is reduced travel time fot students who currently must drive an hour or mote
each way to the sim lab at VHCC in Abingdon, so presumably the establishment of this facility will
allow greater retention and completion by MECC healthcare students. Despite the lack of increase in
credentials, there is a strong argument that simulation laboratories such as this one at MECC are a
ctitical tesource for nursing programs, and fot students who are in demand by regional healthcaze
employers.

Commitiee recommends award of $72,309.

Patrick Henry Community College Foundation
Introduction of Physical Therapist Assistant Program (#3156)
$99,977 Requested

Exccutive Summary Provided by Applicant: In keeping with Patrick Henty Community
College’s (PHCC) mission, the college seeks to meet the immediate and future workforce demands
of the service atea by tequesting funding for start-up costs associated with introducing a Physical
‘Therapist Assistant (PTA) program. PTA is a growing field in PHCC’s setvice region, with high
demand predicted through 2024. Additionally, a high numbet of potential students repott interest in
PTA annually. PHCC requests two yeats of funding to assist the start-up phase of the program,
including obtaining licensure and accreditation, development of the curticulum, creation and
approval of the degree, and development of recruitment and communication activities around the
new educational opportunity. PHCC anticipates that the program will be self-sustaining through
student entollment after the development period.

Staff Comments: PHCC provided a very strong application for start-up costs for a new Physical
Therapy Assistant program. As discussed in the application, Vitginia Employment Commission data
indicates a strong need for this program, with the demand for physical therapy assistants in the
Martinsville area projected to increase from 112 existing positions to 166 positions by 2022, an
increase of 54 new positions. VEC data indicates that cutrent average annual salaries for PTAs for
the Martinsville area is $58,471, and PHCC confirmed salaties ranging from $58K to $72K with
their clinical pattners. A detailed equipment list for items requested from TRRC funds was provided,
as well as details on equipment purchases to be made from Match and also In-Kind equipment and
technology contributions (the Staff-recommended amount is reduced slightly due to in-kind match
coming from existing equipment that is not recognized as valid match). TRRC funds are also
tequested for a portion of the costs for the PTA Program Cootdinatot, during the first year, which
will be necessaty for receiving program accteditation. Lettets of support were provided from five
companies who ate expected to be prospective employets of graduates from this program. The
proposal initiates a program not previously available in the PHCC setvice atea, and aligns ditectly
with Education objectives for well-paying STEM-H employment in the region. As such it was one
of the top-scoting proposals in Staff review.

Committee recommends award of $94,350.
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Southern Vitginia Higher Education Centet

Combatting the Regional Nutsing Shortage: Building the Pipeline By
Recruiting Students to Regional Nursing Education Progtams (#3164)
$350,708 Requested

Executive Summaty Provided by Applicant: The Southetn Virginia Area Flealth Education
Center (Southern Virginia AHEC) at the Southern Virginia Higher Education Center is one of eight
Area Health Fducation Centets across the Commonwealth funded through the Virginia Health
Wotlkforce Development Authority, which in turn is funded by the fedetal AHEC program (see
Appendix A). 'The AHEC program’s mission is to recruit, train, and foster retention of healthcate
professionals in medically undetsetved tegions. The Southetn Vitginia AHEC focuses on recrulting
middle and high school students and adults to health professions education programs, and works
closely with regional educational pastners offeting those programs. The SoVA AHEC proposes to
develop and implement additional, intensive recruitment strategies to attract students from the
region to the Southside Virginia Community College’s Associates Degree Nussing, Practical
Nursing, and Nutse Aide programs (at all sites whete those programs are offered), as well as
Danville Community College’s Nurse Aide program at the SVHEC.

Staff Comments: The request primarily consists of petsonnel and contractual matrketing costs
(along with ipads and travel) to extend outteach for a three year period to local school district
students and adults in order to rectuit them to enroll in SVCC nutsing programs. The proposal cites
a lack of propetly prepared applicants for these nutsing programs, more than 180 unfilled nutsing
positions in the ptoject area, and aims to increase enrollment by 140 annually and credentialed
graduates by 70 annually at SVHEC's Center for Nursing Bxcellence, Danville CC and Southside CC
by the third year to address those issues. SVCC has confitmed that capacity can be expanded to
serve additional students, assuming additional clinical faculty and sites can be secured. All personnel
costs ate fot existing positions, with funds requested for two current staff to devote 5-15% of their
time to the project, and with a cutrent part-time outteach coordinator (now working approx 24
houts/week) to be increased to full time with TRRC funds for three yeats. The AHEC reports the
outreach coordinator makes approximately 100 outreach ttips per year, and met with 400 students
and adults in 2015. The position also entails significant follow-up with prospective nutsing students
to help them prepate propetly for college coursewotlk. Staff suggests that funding support should be
focused on making this outreach position full-time for a two year period to assess progress toward
increasing program enrollment, and the AHEC estimates that increasing the cootdinator to full-time
employment will alow an additional 50 visits pet year to an additional 300+ students and adults.
Neatly a third of the requested amount (§120k) would be to contract for eight billboards for three
years, and staff questions whether that is an effective use of matketing funds in the thirteen county
service area of the AHEC. A support letter from the SVCC president cites collaboration between
the AJIEC and the College's health careers counselor. The compelling value-added aspect of this
ptoposal is to allow the outreach cootdinator, who effectively works three days per week, to move
to full-time employment in otder to bettet serve a large setvice area, with accompanying support for
travel and mote cost-effective marketing strategies. Staff proposes supporting these reduced costs
for a two-yeat petiod, aftet which the effectiveness of the expanded outreach can be examined.

Committee recommends award of $100,000 to support full-time salary and benefits for the
cuttent pari-time outreach cootdinator, and to support travel and matketing costs for the
expanded outteach to prospective tobacco region students for a two-year period.
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Southside Virginia Community College Foundation
Lake Country IT Academy (#3158)
$104,943.33 Requested

Executive Summary Provided by Applicant: Southside Vitginia Community College’s Lake
Countty IT Academy provides education and training within the STEM H--aligned academic
discipline of Information Technology. The cutriculum is based on a proven program that targets a
documented gap between education supply and occupational demand. The IT Academy will initially
setve postsecondary students in a lab and classtoom seating up to 20 students. Plans include
expanding the program to dually enrolled secondaty students. In addition, the space is ideally suited
for use by training programs designed to enhance workforce readiness. All students completing
programs of study will receive industry-recognized credentials. By enriching the education and skill
levels of the region’s labot pool, the IT Academy will assist in the process of attracting, retaining,
and providing job candidates for employers such as ATOS, the contractor for the Microsoft Data
Center in Mecklenburg County, thus increasing the ability of local citizens to participate in the global

cconomy.

Staff Comments: The majority of gtant funds ate requested for renovations and infrastructure
build-out for start-up of a second IT" Academy in a currently underutilized 2,185 square foot space at
the Lake County Advanced Knowledge Center in South Hill. 'The Commission provided a $440KK
grant to the Southetn Virginia Higher Education Center in 2015 to suppott establishing the IT
Academy at its Ist location in South Boston. The program will initially serve 20 adult students and
will be expanded to include dual enrollment. Once fully operational, the IT Academy in South Hill is
expected to support 45 students per semester with an estimated 75 credentials resulting annually,
SVCC indicates that future development of this program may include an Associates of Applied
Science in Information Systems. The proposed use of TRRC funding is supported by three
contractor quotes for $63,943.33; plus $30,000 estimated for the power update and $1,000 for
carpeting. The project is well leveraged with identified Match contributions that ate neatly 2:1 on the
TRRC investment. An employer letter from Atos, a contractor for Mictosoft, provides solid
trumbets for hiring needs at the data center in Boydton. The project builds on successes already
being achieved at the initial Academy (which has graduated its first cohott and begun a second and
larger cohort), and replicates that model at a location 50 miles east that will be accessible to students
from counties within a reasonable commute to the two data centets in Boydton. This proposal
recetved one of the top five scores in this grant cycle.

Committee recommends award of $104,943.

Southwest Virginia Higher Education Center Foundation
Clinical Laboratory Scientist - Phase II (#3154)
$175,599 Requested

Executive Summary Provided by Applicant: To addtess the critical shortage of STEM-H clinical
laboratory scientists and meet the growing staffing needs of rutal hospitals in Southwest Vitginia,
the Southwest Vitginia Higher Education Center (SVHEC) in collabotation with Virginia
Commonwealth University (VCU) established a Bachelor of Science degtee in Clinical Laboratory
Sciences. Students receive their instruction via 2-way synchronous education and clinical training in
the local hospitals. Graduates of this program are eligible to sit for the certification as a Clinical
Labotatory Scientist (CLS). The program begin in 2013 by equipping a lab, hiring an instructot and
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rectuiting students. Due to a lack of Chemistry and Biology many of the applicants had to return to
the community college to obtain the necessaty pretequisites, which caused a delayed start and the
sustainability of the program.

Staff Comments: Funding is requested for thee yeats of additional suppott for the Program
Ditector ($160,000) and supplies and matetials (§15,000) for the Clinical Laboratory Scientist
program. TRRC assisted with start up of this progtam through a $500,000 Competitive Education
grant award in September 2013 for three yeats of salary support and equipment and matetials. A
$147,000 balance remains in that grant. The cutrent proposal requests support on a sliding scale with
TRRC funds providing 75% suppott in year one, 50% suppott in yeat two, and 25% suppott in yeat
thtee. Matching funds for each year will be provided from VCU and total $178,793. Additional in-
kind support valued at $60,000 will be provided by the applicant (SWHEC) for Information
technology support, room tental, and administrative suppott for the program in Abingdon. The
2013 application estimated enrollment of 20 students per cohort (junior and senior level cohotts
each yeat) however that estitnate has proven to be unrealistic. Additional convessations with the
applicant revealed that 5-6 students pet cohort is a mote realistic expectation given space limitations
of the lab and available clinical sites. Currently there are 5 full time (I senior and 4 juniors) and 3
patt time students entolled in the progtam. Total enrollment for the 2016-2017 school year is
estimated at 13-15. Initial recruitment for the program proved difficult due to Jack of knowledge
about pre-requisites and prevented the program from reaching sustainability within the first three
years. Enrollment is growing and a mix of 13-15 full and part time students are expected for the
2016-2017 school year. While the application presents a weaning approach, with tuition revenues
providing increasing support over the three yeat perfod, it appeats that the program could be self
sustaining much sooner. With the curtent grant providing funding through Match 2017, a better
approach may be to consider additional funding, subject to the 1:1 match tequitement, to assist the
program through the end of the 2017 calendar year. Cominission Staff estimated this to be
$86,212.50 with half ($43,106.25) supposted by TRRC. By the end of the 2017 calendar year the
progtam will have a second year opetating with 2 cohotts and will be better able to predict future

sustainability.

Committee tecommends an award of $43,106 to support half the cost to fund the program
for the remainder of the 2017 calendar yeat.

Virginia Advanced Study Strategies, Inc.
VASS Rural Math Innovation Network (#3159)

$250,000 Requested

Executive Summaty Provided by Applicant: Vitginia Advanced Study Strategies, Inc.(VASS)
requests 2 $250,000 grant from the Virginia Tobacco Region Revitalization Commission (TRRC) as
a portion of the requited 15% match for a $3 million grant from the US Department of Education
(USED) Investing in Innovation (i3) fund to develop and implement the Rural Math Innovation
Netwotk (RMIN} in 26 school divisions in Southern and Southwest Vitginia. The cuttent i3 project
administered by VASS has revealed the need for a netwotked leatning community that will motivate
and support math teachets in rural communities to innovate solutions that will increase student
preparedness for high-demand STEM-T1 cateers. Specifically, the RMIN will focus on identifying
math competencies used by technicians in the TRRC region and adapting curticulum and teaching
strategies to help students perform well on math assessments such as the community college
placement test and the National Careet Readiness Certificate assessment and continue on to attain

credentials.
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Staff Comments: This request is an expansion of the Rural Math Excel Partnership Project that
was suppotted with §1 million of TRRC funding approved under a repurpose request in 2013, and
$2.7 miliion of federal funding through the US Depastment of Education’s Investing in Innovation
Program (i3). That project atea was focused on six school systems in Southern VA, This expanded
phase of this program will tatget math teachers in twenty-six school systems in the Southwest and
Southside areas of the tobacco region. VASS cites a gap analysis in math competencies for
technician-level jobs in Southern VA as a justification for this project, and that the targeted math
skills are a cote component of testing for the National Career Readiness Cettificate. The project
presents a budget whete program opetating costs will be covered from $3 million of federal funding
through another US DOE Investing in Innovation grant that will be requested in 2016, Fot
simplicity in grant administration, particularly as related to submission and review of expense
documentation, the proposal tequests $250,000 of TRRC funding to be used toward a single
$450,000 evaluation contract which is an essential element of the proposed federal funding, Given
that the proposal reflects a project period that would tequire a 5-year grant agreement, staff
confirmed with VASS that the TRRC share of this contract would be spent during the
Cominission’s standard three-year project petiod. Where the proposal indicates one measute for
success to be increases in tnath scores on the National Career Readiness Certificate testing, which is
a nationally-recognized credential that TRRC has supported under other grants, staff asked VASS to
consider adjusting the project budget to cover NCRC testing fees during the standard 3-year grant
period as a way to guarantee these outcome numbers. VASS agteed to this adjustment and
budgeting of $12,000 to pay for NCRC fees for approximately 400 students, which was estimated to
be a realistic number and primarily seniors based on students who are expected to participate in
student learning sessions. "This request would provide a significant portion of required matching
funds fot the i3 grant (VASS is also contributing $200k to match), By creating a professional
development network among math teachers, the proposal estimates it will benefit mote than 12,000
students during the project petiod. With the NCRC-related revisions, the Commission will also see
significant expansion of completers with that nationally-recognized workforce credential. Overall,
the proposal aligns well with program objectives for STEM-H by targeting the development of K-12
teachers rather than the ditect delivery of K-12 instruction, which has long been a low priotity for
Education funding. This proposal received one of the top five scotes in this grant cycle.

Committee tecommends grant award of $250,000 to support the evaluation contract and
NCRC testing fees, contingent on a federal Investing in Innovation grant award.

Virginia Technical Institute
Modetnization of the VIT Welding Progtam Project (#3157)
$181,823.50 Requested

Executive Summary Provided by Applicant: The demand for more welding instruction in south
central Visginia has being expressed by our students and from atea employers. The Virginia
Technical Institute is teady to meet the need through our existing state-of-the-art welding lab and
nationally recognized cutticulum. Our current welding lab was established in 2011 with 20 welding
booths. Our craft instructors have worked diligently with our current equipment to provide quality
lab experiences to out students eatning NCCER credentials, We are now operating our labs both
day and night to meet the demands of customized training and collaborative coutses in addition to
out evening schedule. The “Modernization of the VIT Welding Program Project” would allow VI
to provide mote welding opportunities and student access to the most up to date equipment
currently used by local industries.
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Staff Comments: Grant funds are requested to support enhancements to the existing welding
program at VTT to improve student success and to further meet the needs of area employers. The
twenty existing welding booths will be updated with new equipment; and equipment from existing
booths will be used to create 10 additional welding booths bringing total instructional welding
spaces to a total of 30. The applicant has clarified that entollment in welding for 2015-2016 school
yeat is 52 students in NCCER Level 1, 2, 3 or 4, and VTT projects that enrollment will increase 10%
annually, of -+ 5 students, as a tesult of this project. Additional details including two equipment and
construction quotes wete provided to support the project budget, which identified §221,843 total
Match contribution with the majotity being in Phases 2 & 3 of the project and including $211,843 of
cash Match contributions and $10,000 of In-Kind construction labot. Full reimbursement of grant
funds for Phase 1 costs may not occut until Phase 2 and 3 of the project are completed and the

Match requitement is satisfied.

Committee recommends award of $181,824.

Vitginia Western Community College
BioLink IT: Anatomy and Physiology in Franklin County (#3155)
$49,652 Requested

Executive Summary Provided by Applicant: Vitginia Western Community College is building a
Southside gateway to the health professions — a fast-growing job sector that pays high wages and
serves out aging communities. The BioLink II: Anatomy and Physiology in Franklin County
education grant expands on the success of last year’s BioLink grant, which created a laboratory
classtoomn at the Franklin Center and introductory Biology 101 and 102 coutses for Franklin County
students. BioLink 1T will further equip the lab to offer the next courses in the Biology sequence:
Human Anatomy and Physiology (Biology 141 and 142), which are requited to putsue any programs
in the health professions, including nursing, In Match 2016, there were more than 1,000 online job
listings for Registeted Nuzses in the VWCC setvice atea.

Staff Comments: The BioLink lab received a Phase 1 grant of just under §100,000 from the
Competitive Education program in May 2015 to equip the lab to teach Biology 101 and 102. The
tequested amount for additional equipment would allow the teaching of two courses not currently
taught at the Franklin Center, but which ate essential for students pursuing muliple health career
pathways inclading nursing, thetapy, radiology, pharmacy, lab technician etc.. While the proposal
indicates modest annual enrollment numbers (18), a reference to possible use by dual enroliment
high school students in the future could significantly expand the numbet of students served
annually. While the overall operating budget is incomplete (tuition revenue is not provided), the
matching funds requirement would be met through VWCC's operating expenses to teach the classes
ovet a three year project petiod. The applicant provides evidence of sttong employer demand for
nussing graduates (1,000 positions advertised in a recent month in the VWCC service). Although
outcomes atre conservative in tetms of students credentialed as a direct tesult of the two additional
classes, and these coutses could be obtained at two other sites within 30 miles, this request provides
an affordable and accessible option for students in the Commission's target area of STEM-H
training, with strong employment demand in the region.

Committee recommends award of $49,652 for the requested equipment.
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Wytheville Community College
The Innovative Advanced Manufacturing Center at Wytheville Community

College (#3165)
$250,000 Requested

Executive Summary Provided by Applicant: WCC seeks to create the Innovative Advanced
Manufacturing (IAM) Center at WCC, The IAM Center will transform the cutrent machine shop at
the college into an advanced precision machining center that comptises advanced manufacturing
teaching technology and includes precision and automated machining, welding, and mechatronics.
Diiven by current and emerging industry needs, WCC will putchase additional state-of-the-art
equipment cutrently being used by those business and industty in the community and surrounding
tegions to best meet employer needs and influence student employability.

Staft Comments: WCC is requesting $250,000 to purchase necessary equipment to update and
expand the existing Machine Technology/ Precision Machining and Welding Programs and to cteate
a Mechattonics program. Matching funds are committed from the College's VCCS Equipment T'rust
Fund allocation for 2016-2017 and a VCCS grant (Tuition Differential) for the equipment purchases.
WCC also commits to providing classroom/lab, as well as annual operating funds that will support
opetational funding for the programs, teaching faculty salaties, maintenance on all equipment,
necessaty supplies for teaching putposes, and any needed updates to the existing lab to ensure its
suitability for the equipment. Students will be able to eatn the following workforce credentials
through these programs: M1T' 1, Siemens Levels 1 and 2, NIMS Levels 1 and 2, AWS D1.1, AAS
Machine Technology, Machine Tool Operation Certificate, and Machining Career Studies
Certificate. WCC anticipates 40 students in Machine Technology eatning 88 credentials, 60 students
in Welding eatning 40 credentials, and 40 students in Mechatronics earning 45 credentials annually.
In FY14 the Commission provided $110,150 for the puschase of updated equipment for the
Machine Technology program. Additional equipment has been purchased for the College ($118,000)
through Commission grants for the Southwest Vitginia Advanced Manufacturing Center of
Excellence project. ‘The application documented strong demand for graduates of these programs
from both local employess and several outside of the College's setvice area. This request aligns with
and provides essential foundational level training in suppott of the Commission's Advanced
Manufactuting mid-skill level training and certification initiative. As a result of that CoE alignment,
the demonstrated demand from employers, the committed matching funds and the outcome
numbets, this is the highest scoring proposal in this grant cycle.

Committee tecommends an award for $250,000 for the requesied equipment purchases.
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R&D COMMITTEE AGENDA

Monday

May 23, 2016 @ 3:00pm

The Harvestor

Rocky Mount, VA

Welcome and Call to Order

Call of the Roll

Approval of the 2/22/16 Minutes
Changes to Applicant Eligibility
Application Round Discussions
Budgeting Future Funding Rounds
SBIR Speaker

Other Business

Public Comments

Adjournment

The Honorable Kathy J. Byron, Chairman
Evan, Feinman, Executive Director
(published on website)

Evan, Feinman, Executive Director

Evan, Feinman, Executive Direcior

Evan, Feinman, Executive Director
Robert Stolle, CIT

Tim Pfohl, Grants Director



Research & Development Committee - May 2016

At #ts meeting in February 2016, the Re&¥D Committee divected staff to develop proposed guidelines to solicit funding
requests for R&#D projects that have received previous TRRC funding, that are continning to actively pursue further
research, and continue to demonsivate a commitnent lo commercialize at sonse future time within the Tobacco Region.
Additionally, the concept of providing commitments of funds fo leverage federal Small Business Innovation Research
(SBIR) grants was endorsed, and staff was divected to develop guidelines for those grant proposals. Staff proposes the
Jollowing general guidelines to be expressed in a call for proposals in Summer{ Fall 2016. One Other Business item
will alse be addressed in the nweting:

Proposed Guidelines for Continuation Funding for Active R&D Projects

1.

&

&(\?\ Proposed SBIR Funding Guidelines:

%
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Requests will be accepted for projects that have received only one previous grant award
from the Commission (R&D program guidelines limit recipients to a maximum of two grant
awards);

Applicants must demonstrate substantial accomplishment of research milestones and
outcomes listed in the previous grant-funded phase of research;

Applicants must provide a clear and compelling case for the specific needs, activities,
milestones and outcomes for additional reseatch and development to be funded by 2
proposed second grant;

Applicants must present a detailed description and commitment to the probability and scope
of commercialization in the Tobacco Region following the proposed second phase of grant-
funded research and development, and;

Applicants must conform to all other requirements of the R&D Program and TRRC funding
in general, including but not limited to committed dollar-for-dollar matching funds (ot a
commitment of required matching funds within 180 days of grant approval), a limit of $2
million per request, an eligible applicant organization, a project petiod of not more than
three years, and use of TRRC grant funds to conduct research activities within the Tobacco
Region.

The R&D Committee of the Vitginia Tobacco Commission will accept applications for funding
from eligible applicants on behalf of companies that meet the following critetia:

Ly N

e

The company has applied for and successfully teceived a Phase 1 SBIR grant from a federal
agency;

'The company has applied for a Phase 2 SBIR grant related to the same project;

The company has a business plan that includes a project budget and 2 plan for
commercialization of their product or process; and

The company’s research and commercialization activities ate located within the Tobacco
Region‘
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Commission grants ot loans will be made to companies with the following conditions (in addition to

general grant funding policies):

1. 'The company’s business plan clearly identifies a gap which commission funding can fill; and
2. The company agrees that any future commercialization of the project will occur within the
tobacco region ot any grant will be repaid in triple.

As with othet grant and loan applications, Commission staff will review the project budget and any
additional documentation and tecommend an award, either as a grant ot loan for the Committee’s

apptoval, modification, or rejection.

OTHER BUSINESS

Dan River Business Development Center
Tobacco Biomass for Biofuel Production, Ethanol and Biodiesel (#2282)
5% Year Extension Request (Cuttent end date of 1/10/2016)

On behalf of Tyton Biosciences, DRBDC is requesting a fifth yeas extension to R&D grant #2282.
'This request is to provide additional time to complete the project activities. Only a small balance of
~ $22.537.13 is temaining in the TRRC Project Account, which with the extension approval will be
used to support costs duting the first quatter of the extension period. However, the TRRC project
account includes $541,500.01 of Advances issued under three payments toward equipment contracts
with the third-party vendor Accudyne Systems Inc. These contracts ate the primary reason for the
delays and in the project requiting an extension; and while this custom made equipment (extractor)
is on site at the Danville operation, Tyton has not provided the final receiving and acceptance of the
equipment as they continue to work with the company to optimize the performance to their

satisfaction.

Staff recommends approval on an £xtension through June 30, 2016 to allow completion of
the Accudyne contract as necegsiry for acceptance of the equipment and documentation of

¥ Phase 2 ok {0 S




FY16 Southside Economic Development — Round Two
Committee Recommendations — May 2016

‘The Commisston received eight new funding requests in March for the available Southside Economic
Development balances (FY16 budget plus funds carried forward from previous years). Project
summaties provided by the applicants, staff comments and Committee recommendations from the May
5t meeting are included below for these new requests. Other Business regarding existing grants is also

included.
Req Allocation | Request Committee
i Locabzy. Organization Project Title Available | Amount recon_lmend
ation
Establishment of the
County of International Critical
3144 Bedford Bedford Infrastructute Scourity $78,304 $40,000 $40,000
Institute (ICIST)
Town of Tobacco Hetitage Trail -
3149 ot Alberta to Danieltown - $205,011 $104,066
Alberta
Phase T
Brunswick $3,191,092
Brunswick Brunswick Tourism
3143 County Signage Initiative $78,275 ¥78,275
Cumbetland Cutnbetland Business ]
3150 | Cumberland DA Park Development $80,576 $86,576 $86,576
Halifax County | C-CARE Formulation
3146 DA Tab $600,000 $600,000
Haltlax Tobacco Heritage Trail - 91,976,124
3148 Halifax County | Halifax County $200,000 $200,000
Extension - Phase I
. . ) Prince Edward County
3145 Prince | Priace Bdward | | ial Access Road $194,485 | $194.485 $194,485
Edward | County
Phase 2
‘Total (8 requests/7 funding recommendations) $2,029,724  $1,303,402
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BEDFORD

County of Bedford
Establishment of the International Critical Infrastructure Secutity Institute

(ACISI) (773144)
$40,000 Requested

Executive Summary Provided by Applicant: In recent years many critical infrastructute sectots
have become the increased target of advanced cyber-based threats. The International Critical
Infrastructure Secutity Institute (ICISI) is being established to mote effectively offer cyber secutity
research and workforce development suppott to the owners and operators of crifical infrasttuctute’s
diverse set of facilities and operational envitonments. ICISI will be a member organization opetating as
an independent body of multidisciplinary expettise. Its mission is to accelerate the implementation of
cybet secutity programs while providing incteased regulatory certainty for these plans across the powet
generation industty. In 2016, the ICISI plans to formally establish itself at the Center fox Advanced
Engineering and Research (CAER) in Fotest, VA. This ptoject will bring enhanced options fot
defending critical plant operations from cyber attacks, improving cyber security protections within the
supply chain, and offering sector-specific credentialing for the sector’s vast cybet secutity wotkforce,

Staff Comments; This project establishes a member based nonprofit organization that will provide
credentialing for powet plant inspectots particular in the area of cybet secutity; utilizing the
Commission’s previous investment in assets including the nuclear power plant control room at the
Region 2000’s Centet for Advanced Engineering and Research. As noted in the resolution from
Bedford County, the creation of ICISI is expected to result in 12 full time jobs within three years that
includes the relocation of two small member companies to the tobacco tegion. Vety detailed line item
budgets for costs related to the lab, office and equipment for training and for facility improverents to
suppott the project budget wete provided to staff. This is a modest request that develops service and
educational training capabilities for an existing unique asset in the region supported by the Commnission,
to meet current identified critical needs for the power plant industry.

Committee recommends a grant award of $40,000.

BRUNSWICK

Town of Alberta
Tobacco Heritage Ttail - Albetta to Danieltown - Phase I (#3149)

$205,011 Requested

Executive Summary Provided by Applicant: Design and Construction of Virginia Line from Town
of Alberta to Danieltown, totaling 5.2 Miles. Phase I - Design/Engineet entite project area 5.2 miles &
construct the first 0.6 miles, from eastetn termini at Southeast High Speed Rail Corridor (IDM) to
Albetta School Park & existing Train Water Towet. The THT is the system of long distance
recreatiopal, multi-use, non-motorized trails, tesulting from the efforts of the Roanoke River Rails to
Trails (RRRT). Mote than 150 miles of abandoned railtoad corridor have been identified within the
Southside Planning District. THT has been identified as a part of East Coast Greenways and Beaches
to Bluegrass Trail systems. Fast Coast Greenways (ECG) will connect more than 3000 miles of trail
from Canada to Key West, Flotida. ECG will use 55 miles of THT, stretching from Lawrenceville to
Clarksville, located neat the North Carolina bordet, on scenic Bugg's Island Lake (John H. Kerr
Resetvoit).
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Staff Comments: Funds are requested to suppott design of a 5.2 mile trail segment of the T'obacco
Heritage Trail within Brunswick County from the T'own of Alberta to the community of Danieltown;
and for construction of a 0.6 mile trail sepment within the Town of Alberta. A similar application
submitted to the Commission in fall 2014, which focused on the 0.6 mile trail segment did not receive a
funding recommendation. At that time staff expressed concern that the proposed trail segment, at 0.6
miles, was too small and disconnected from existing THT trail segments to reasonably attract a large
number of visitors, and as such was mote likely to primarily serve as a community recreational amenity
which is a low funding priority for the Commission. Differences with this pending request and the one
submitted previcusly include $211,250 in VDOT funding as Match that has been secured, to suppott
the projects costs; and a revision to the scope to focus on next steps necessaty for a larger segment of
trail to be constructed, which would arguably be significant enough to attract visitors from outside of
the region. The new project manager at the Southside PDC has changed the focus to a plan and priority
for the first phase to cover engineering for the larger 5.2 mile segment, as this increases the
competitiveniess for future requests for construction funding to the VIDOT program and to other
programs such as the DCR Recreational Trails Program {which only funds construction ready projects).
Staff has received clagification that a minimum of $104,066 of TRRC funding would be sufficient to
satisfy the $52,812.50 required for the Town to accept the $211,250 VDOT awatd (alteady approved)
that would be used to complete the engineering, and also provide match for a second VDOT tequest
for the construction funding, thus reducing the overall amount of funded needed from TRRC and
resulting in 2 4:1 Match on the TRRC investment.

Comumittee recommends approval of a $104,066 grant award.

Brunswick County
Brunswick Tourism Signage Initiative (#314.3)
$78,275 Requested

Executive Summary Provided by Applicant: The County of Brunswick is requesting $78,275 to
install 23 directional signs for the Brunswick Byways Visitots Center and four (4) ditectional signs for
Fort Christanna,

Staff Comments: While this modest-sized request does not appear particularly impactful, it should be
viewed as the final element in suppott of of a multi-yeat strategy to establish the County's fitst visitor
center and promote the nearby historically-designated Fort Christanna site. The renovation of an
existing building on Rt. 46 to create the visitor center is being funded with a $458k SSED grant
approved in 2010 (see extension request in Other Business), and a $30k SSED grant in 2005 provided
signage and a visitor information kiosk at Fort Cheistanna. The cutrent request for directional signage
on Interstate 85, US 58, Rt 46 and Rt 1 was originally budgeted in the eatlier visitor center grant.
However, requited site improvements have expanded the scope of that budget, and a budget revision
for the eatlier grant has been approved for construction, leading to this new tequest for the signage.
While cleatly not a "transformational” project, it is consistent with local and regional strategic plans,
and has the potential, at faisly minimal cost, to entice moze visitors to stop at these sites and to promote
the Tobacco Hetitage Trail (THT) which has sections open to the public and trailhead development
undetway neatby in Lawrenceville. Staff suggests that every effort be made to include and/or enhance
THT directional sighage as a component of this sighage package.

Committee recommends award of $78,275.
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CUMBERLAND

Cumberland IDA
Cumperland Business Patk Development (#3150)

$86,576 Requested

Executive Summary Provided by Applicant: The Cumberland County EDA (formetly IDA)
proposes to further develop the Cumbetland Business Patk (the Park) by constructing a 30,000 square
foot pre-engineered metal building and a watetline extension to provide potable watet to the Pask. The
Park propesty was putchased with TRRC grants, and through later grants the TRRC consttucted a road
to serve the patk, funded grading and site preparation, funded design and engineering of the proposed
watetline extension, and purchased the 30,000 square foot pre-engineered metal building. The
development of the business patk will ptovide a unique locality-owned asset that will be the focus of
Cumbetland's economic development and matketing efforts. Further, public watet is critical for this
site as it is contiguous to a closed county landfill.

Staff Comments: For many years Cumberland County, which under the Southside allocation formula
receives less than half a percent of available funding (0.29%), has been trying to piecemeal sufficient
funding to malke progress on development of the Cumbetland Business Park. Funds are requested
under this proposal, to be combined with balances from three oldet TRRC grants to the Cumberland
County IDA, to contribute towatds a $680,750 contract with Jamerson-Lewis Copstruction which was
entered into on March 4, 2016. The construction contract includes $350,000 related to erection of
30,000 square foot metal building that was purchased previously under a TRRC grant for a prospect
that never came to fruition; plus an Add Alternate for a $330,750 addition to the contract for
construction of a 127, 3900 feet watetline extension to setve the industrial park. Staff notes that while
the Cumberland County EDA has already entered into this construction contract, which per the
contract terms is expected to be “substantially complete” within 90-days; this timeline pertains to the
ptimary bid for construction of the building. Jamerson-Lewis will not proceed with the Add Alternate
for construction of the waterline until they teceive written notice from the Cumberland EDA, based on
staffs understanding; it is this aspect of the total contract budget that would be supported by this grant
request. Staff notes that based on the $680,750 contract price and with consideration for minimum
Match requirements on the thtee oider grants, this request provides $186,631 in local Match that is in
excess of the 1:1 minimum Match requitement, for a total of $273,207 Match on this request.

Committee tecommends an $86,576 grant awatd, contingent on approval of disbutsement of
funds only for construction contract activities for work completed within the approved grant

petiod.

HALIFAX

Halifax County IDA
C-CARE, Formulation Lab (#3146)
$600,000 Requested

Executive Summary Provided by Applicant: Halifax Industtial Development Authority (IDA) has
developed the national Center for Coatings Application, Research and Education (C-CARE) at its
headquarters building in the Southern Virginia Technology Park (SVTP) in South Boston, Virginia. C-
CARE was conceived and is being deployed as an economic development tool that will attract start-up
and existing businesses to this one-of-a-kind open soutce coatings laboratoty. In otder to best deploy
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C-CARE, Halifax IDA searched internationally for the best operator to help meet its goals. The IDA
has recently contracted with a premier, international coatings and chemicals consulting otganization for
the C-CARE operation. This organization will lease, staff and further equip the curtrent lab, and
tequires build out of a formulation lab to operate in conjunction with the application equipment already
nstalled. This formulation lab will be in the same space as C-CARE to augment critical services
required by manufacturers seeking to improve coatings and develop new products.

Staff Comments: The Commission has invested $2.5 million to date in establishing the C-CARE
tacility, including SSED and Special Projects funds awatded in 2011. The Center was previously
opetated for a number of years by a private partner under contract with HIDA. That telationship ended
more than two years ago, and HIDA then began a national search for a qualified operator. The
operator now under contract with HIDA was initially identified as a tesoutce in the national seatrch, and
subsequently expressed interest in using its global industty experience and contacts to make the Center
successful. The proposed addition of the fortnulation lab makes intuitive sense to allow continuous
reformulation of coating mixes on site while a client is conducting testing, rathet than having to stop
testing to allow offsite vendozs to reformulate and deliver adjusted coatings, a process which can take
several weelks and result in clients prematurely leaving the facility that they had reserved for testing. The
opetator company has committed to opetate C-CARE and bring 10 new jobs (average salaty of $50k)
and to provide §250,000 of private investment in equipment for the formulation lab duting the first
phase of the project with an additional $2 million investment in analytical equipment estimated during
the second phase when an additional $900k testing lab addition is anticipated in future years. As this
tequest entails leasing of a TRRC-funded facility, which per the standard grant agreetent requites
Commission approval, Staff suggests the approval of leasing of the facility be an element of any action
taken at this time. Staff further weighed the possibility of this facility improvement being offered as a
loan, but the agreed-upon terms of the lease, along with HIDA's proposal to seek loan funds to provide
the required matching costs for the project, indicate that additional debt service for a TRRC loan could
not be generated from lease revenues, and could jeopardize the fulfillment of the operator agreement
(the multi-year tenewable lease was provided and marked confidential). Ultimately, this opetatot
appears to have the expertise and industry contacts to finally make C-CARE the success it was initially
hoped to be, and to generate significant testing activity by a wide array of international companies that
rely of varying aspects of coatings for a broad atray of products from household paints to automotive.
Admittedly this has come at great expense, but given the alternative of mothballing a $2.5M space, this
investment - supported by a qualified operator - appeats poised to pay dividends for the region.

Committee recommends a grant award of $600,000 and that multi-year leasing of the C-CARE
facility to this operator be approved.

Halifax County
Tobacco Hetitage Trail - Halifax County Extension - Phase I (#3148)

$200,000 Requested

Executive Summary Provided by Applicant: Halifax County is seeking TRRC funds for Phase I of
three phases: to design a full 3 miles of abandoned raitway, owned by Roanoke River Rails to Trails, to
be included in the T'obacco Heritage Trail System. This phase will include construction of 1.6 miles
from the current termini of THT at Berry Hill Plantation and end at Mirey Creek, to await funding for
Phase Il. This is a continuation of an existing trail in Town of South Boston/Halifax County, Vitginia.
"This project will include a Nature Ovetlook at the Mirey Creek Termini, which is approximately 300
feet Notth to the mouth opening the Scenic Dan River, which will be easily accessible to canoeists and
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kayakers on a natural walling path. The ovetlook will provide a tranquil space fot visitots to enjoy bird-
watching and to identify the abundance of othet local animal species.

Staff Comments: Project funds would be used toward the first of three phases of teail design and
construction for a 3 mile trail segment from Berry Hill Plantation. to Rogets Island on the Dan Rivet, in
suppott of the priotity Phase III — Region 4 — Sutherlin to South Boston section as identifted in the
Tobacco Hetitage Ttail Ovetall Mastet Plan. For this larger Region 4 priotity, the applicant identifies
that the Roanoke River Rails-to-Trails owns all tight-of-way from South Boston to Sutherlin (which
would bting the Tobacco Hetitage Trail into eastern Pittsylvania County), with the exception of a
middle portion which they ate currently in negotiations with Notfolk Southetn and private owners for
putchase. All trail segments that are part of the phase one project included in this request are owned by
the Roanoke River Rails to Trails. Specific to this grant request, all Commission funds are allocated
toward construction costs for 1.6 miles of trail from Berry Hill Plantation to Mirey Creek; connecting
to the existing 2.6 mile trail segment that tuns from Cotton Mill Park in the Town of South Boston
west to Berry Hill Plantation resulting in 4.2 miles of continuous ttail that would be available to visitors.
Matching funds ate proposed to come from a $228K grant application submitted to VDOT MAP-21
program for apptoval. The additional phases for this 3 mile segment involve a ~ 250 foot btidge
crossing Mirey Creck (phase two); and construction of anothet 1.4 miles from Mirey Creek to Rogets
Tsland on the Dan River (phase three). The cost estimate used with the grant request is §35 / linear foot
based on past Tobacco Heritage Trail projects and as estimated by Anderson & Associates with
additional concurrence from a second A&FE firm, B&B Consultants. Recognizing that this trail segment
is identified in the THT master plan as a priority, that it will be connecting to an existing 2.6 mile
segment, that ownership is controlled by the RRRT, and that it will be connecting to existing tourist
destinations thereby contributing towatd the economic development objectives for increasing visitor
spending, staff is supportive of this request.

Committee recommends approval of a $200,000 grant award, contingent on commitment of
required matching funds from VDOT and/ot othet sousces.

PRINCE EDWARD

Prince Edward County
Prince Edward County Industtial Access Road Phase 2 (#3145)

$194,485 Requested

Executive Summaty Provided by Applicani: In 2008, Prince Bdward County teceived a Southside
Economic Development Tobacco Commission Grant to help pay for the development of 4 "Ready to
Go" pad sites at the Prince Edward Industtial Park. One lot has been sold to VDOT for theit new
regional Office, and one lot has been offered for the expansion of an existing company, leaving only
two lots. One remaining lot is 100% land locked, and the other will have to be used duting the
construction of the access road since thete is no other way to reach the remaining 60+ /- actes in the
Pask until the new road is built. Prince Bdward has already received $377,475 from the Comimission on
the road project that is estumated at $1,143,920 (See Project Estimated Budget). Prince Edward plans
to utilize IDA and VDOT Economic Access Funds for the match. This project is critical for the future
recruitment of industties.

Staff Comments: Funding from this request would be combined with a $49,080 Southside award from
January 2016, and $328,395 Special Projects award from September 2015, plus the required 1:1 Match

on each grant, to covet costs for construction of a new road within the Prince Edward County
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Industrial Patk to serve Lots 7 A/B and Lot 11. Any temaining grant funds under this request
following reimbursement for 50% of road construction costs would be used towatd site development
grading costs for Lot 11. Two consttuction estimates were provided: $1,058,650 for the road
construction and $680,000 for site grading on Lot 11, for a total of over $1.7 million in project costs.
The County has committed to coveting grading costs not covered by the grant which would provide an
estitated $594,730 of additional local Match that is above the minimum required. Duting review of the
mentioned grant awatd, County staff identifed that they were working with two existing businesses
with expansion plans that would contribute toward the outcomes of this project. An existing business
at the park plans to expand to Lots 7 A/B investing $2 million and creating at least 25 jobs; and a
second company that is currently renting space in the County, who recently created 80 jobs, is
interested in locating to Lot 11 with plans to invest an estimated $2 million and create an additional 20-
30 jobs. Construction of the access road will also result in the back portion of the industrial park being
made accessible for future development oppottunities.

Committee recommends a $194,485 grant award to support road construction and site
development costs.

OTHER BUSINESS

Brunswick County
Brunswick Byways Visitor Center (#2192)
$458,375 Award 10/28/2010 — 7" Year Extension Request & Budget Revision

This grant for $458,375 was awarded in October 2010 to support costs for building renovations, site
improvements, exhibit design, and signage for a new full setvice visitor center on Highway 46. The
project is matched by a §638,479 National Scenic Byways Project grant from the Virginia Department
of Transportation as well as $100,000 cash contribution made by the County for putchase of the
propetty prior to the application subimission to the Commission (this is listed at $190,000 in the budget
based on an appmised value). The original intention for the project timeline was for the visitor center to
be completed ptior to the 300" Anniversary of Fort Christanna celebration in 2014, which was not able
to be met due to delays in the project. In January 2015, the Commission apptoved an extension on the
grant through June 30, 2016, which was requested due to delays in staff changes at VDOT, and changes
in review requirements including the need for additional tests and studies. The grantee is now
tequesting another extension which again is teported to be in large patt due to delays in approvals from
VDOT. Fot example, a third 100% bid package was submitted to VIDOT fot approval in May 2015,
and after almost six months VDOT informed the County that it would need to be revised again. After
the County was allowed to advertise for consttuction and exhibit design bids in December 2015,
ultimately the bids came in higher than the available funding, and now the County is having to te-
advertise bids with a teduced scope. A detailed project timeline identifies the target date for re-
advertising of both bids as May 11, 2016; with construction for building renovations and for the
exhibits estimated to be completed by May 2, 2017. A total of $122,148.71 of TRRC gtant funds have
been paid or approved for disbursement primarily for architectural costs, leaving an available balance of
$334,226.29 on the TRRC project account. The County is also tequesting a budget revision to allocate
the majority of the remaining grant funds, $304,105.50 towatd buﬂding construction, reducing the grant
contribution originally allocated toward exhibit fabrication and signage.

Committee recommends approval of the revised project budget and the extension through
October 29, 2017,
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IDA of Cumberland County
Construction of “Road A” (#2688)
$60,733 Grant Award 5/23/2013 - Budget Revision Request

TRRC awarded this $60,733 SSED grant in May 2013 to support consttuction of an access road into
Cumaberfand County Industtial Park. In Januaty 2014 the Commission approved a tevised use of the
grant funds to suppott costs for extension of a watetline to serve the industry patk. It was determined
that the waterline consttuction was the higher priotity ovet the toad construction due to the
expectation that VDOT Access Road funds could be an option for the road construction based on the
prospect the County was working with at that time. The County is now tequesting a revised use of this
grant to support costs for both the erection of a metal building on the property and for waterline
consttuction. The County entered into a $680,750 constraction contract with Jametson-Lewis
Consttuction in March 2016, which includes $350,000 for erection of a 30,000 square foot metal
building, plus an Add Alternative for a $330,750 addition to the contract for constiuction of the 127
3,900 linear feet watetline extension to serve the park, Recognizing that this grant is tied to two other
Commission grants (#2590, #2150) and a new application recommended for funding by staff duting
the cuttent grant cycle (#3150), and in balancing the approved scope of wotk for these grants and
timelines under the construction contract for the two elements, staff is supportive of the County’s
request that the budget for this grant be revised to support constiucton costs for the metal building
(3350,000 total costs, for which the majotity ot remaining funding for this element will be conttibuted
as Match by the County/IDA). This use of the Southside Economic Development grant funds is
considered to be consistent with the intent of the otiginal awatd for attraction of new industty to
Cumberland County.

Committee tecommends approval of a tevised use of grant funds to support costs for
construction of the metal building.

Dinwiddie County
Dinwiddie County Infrastructure Improvements (#3130)
$1,200,000 requested apptoved January 2016 — material change to project scope

Commission approval (Januaty 2016): award of $1.2 million to be transferted to the TROF
program for administration under the TROF petformance agreement, conditioned on Project
Minectaft choosing to locate at the Patton Property and the County tequiting that the
Southside Economic Development grant funding be used toward costs for the land acquisition.

Staff Update (May 2016): The job creation the prospect is committed to under a proposed TROK has
been reduced from 200 at the time of the January 2016 approval, to 145 as of May 2016. Investment
remains at $57 million (this is a foreign direct investment, although the prospect name remains
confidential). In Januasy the TROF estimate for the 200 jobs and $57 million was $930,000, which it
was undetstood would be combined with the Southside award under a TROF agreement for the
combined amount of $2.13 million. The revised TROF estimate as of May, reflecting the job reduction,
is now $680,000, which the County desires to have combined with the $1.2M Southside grant for a total
TRRC commitment (captured in a TROF petformance agreement) of $1.88 million. As this reduction
in jobs is considered a material change in scope to the project, Staff is seeking the Committee’s
direction on whether to reaffirm or reconsider the Southside commitment of $1.2 million for the land
acquisition costs,

Commitiee reaffirms the Southside commitment of $1.2 million to this project at the reduced
job creation of 145,
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Lunenburg County

Acquisition and Renovation of Existing Manufacturing Facility (#2466)
$650,000 Grant Award 1/10/2012 - End Date of 1/10/2015.

Request for an Extension to 1/10/2017.

This grant was awarded in January 2012, and the economic development argument made in the
proposal related to the need for a latger facility to house STEPS, a nonprofit manufacturing operation.
‘The Commission’s award was made specifically for “$650,000 to support acquisition and
renovations to the building cutrently owned by Comfortex in order to accommodate growth
projections for STEPS, contingent on 1) purchase price not to exceed appraised value, and 2)
on a separate real estate transaction providing for Comfortex’s expanded operations within
Lunenburg County.” The building that was proposed to be putchased by the IDA with grant funds is
cutrently owned by a private company, Comfortex, and would have been purchased by the County to
allow expansion of STEPS. The County ptoposed that, in exchange for the IDA buying the sinaller
Comfortex building, Comfortex would then buy a second, larger IDA-owned building in order to
expand their operations, in what was essentially which is referenced in the second contingency on the
award pertaining to “a separate real estate transaction.” The projected growth for STEPS was never
realized and instead the organization had to cut back their operations in Lunenburg County after the
loss of a large federal contract. Additionally a separate real estate transaction telated to the purchase of
the IDA owned building by Comfortex has not occutred, and instead negotiations have focused on a
lease agreement. In a letter attached to an email in April 2016, the County requested an extension on
the grant antil Janvary 2017. In this letter the County represented to staff that the purchase of the
ptivately owned building is entwined in the signing of a lease-to-purchase agreement for the IDA
owned building (which relates to a different TRRC grant #2620); and staff notes that thete is nothing
binding in a lease-to-purchase agreement that would satisfy the requirement that was a condition on
this award fot a separate real estate transaction intended to make certain the IDA building would be
putchased by the private company in exchange for the IDA purchasing the ptivately owned building.
Staff notes that the outcomes, for which the original project was approved and that related to a STEPS
expansion, are no longer the focus of this project.

Committee recommends extension of this grant through January 10, 2017, grants the County
relief from condition #2 regarding a “separate real estate transaction” and acknowledges that
the outcomes of the acquisition funded by the grant ate now for marketing putposes and no
longer relate to STEPS expansion.
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SPECIAL PROJECTS COMMITTEE AGENDA

Monday
May 23, 2016 @ 5:00pm
The Harvester
Rocky Mount, VA

Welcome and Call to Order
Call of the Roll
Approval of the 9/22/15 Minutes
Other Business-
Cumberland County
Megasites

Public Comments

Adjournment

._3 9.._.

Delegate Danny Marshall, Chairman
Evan Feinman, Ixecutive Director
(published on website)

Tim Pfohi, Grants Director



Special Projects Committee

May 23, 2016

The Commnrittee will conduct a brief meeting ar 5:00 pmr on Monday, May 23™ to consider extension requests for
Megasites and Econonzic Development Projects:

MEGASITES
Active Megasite Grants requiring extensions
Approved Proposed
Project Approved Avail extension
# End Date On Organization Project Tille Net Award | Balance date
Blue Ridge Wildwood Commerce Sth year
2487 | 1M0/2015 | 01/10/2012 | Crossroads Economic | Park- Site #1 Grading | $598,652 | $491,801 to
Development Authority | & Development 1110/2017
Wildwood Commerce
Biue Ridge Park-site 6th year
2266 | 171212016 | 01/11/2011 Crossroads Economic | Deveiopment and $3,800,000 | $1,234,580 to 11017
Development Authority | Build-out
Smyth County No
2488 | 11072015 | 01/10/2012 | Industrial Smyth County Mega- $4,905,000 | $202,104 further
. Site Project -
Development Authority extensi~— |
Commonweaith 6™ vear to
2268 | 1/1212016 | 1/12/2011 | Henry County Crossing Business $5,000,000 | $108,485 1‘,132’!2017
Centfre

EcoONOMIC DEVELOPMENT

IDA of Cumberland County
Ag-Renewable Resources, LLC Anaerobic Digester Facility (#2150)
$375,000 Grant Award 10/29/2010; $125,000 Refunded from Sale of Assets —
Request for Approval to Use $25,000 Balance & Extension Request

In October 2010, the Special Projects comunittee approved a $375,000 grant award to Cumberland
County to support a poultry litter methane digester project. The grant funds were used for site
improvements, putrchase of six 30,000 gallon tanks and for structural steel for a matetial handling
facility. In October 2013, staff received notification that the digester project had been terminated,
and the IDA requested permission to liquidate the tanks, which resulted in a $125,000 refund
credited back to the TRRC project account. In September 2014, the Commission approved allowing
for proceeds from the sale of the tanks to be used toward new site development costs along with an
~ extension of the grant through October 25, 2015; and for approval of transfer of ownetship of the
metal building frame under a performance agreement for fulfilling capital investment commitments
for build-out of the facility. $100,000 of the $125,000 refunded to the Commission was used toward
clearing and grading on an 11.72 acte County-owned lot to be marketed to prospective industries.

_.40.,..




As the IDA continues to piece funding together toward theit objective for attracting its first industry
to the Cumberland Business Patk, the County is requesting an extension through September 27,
2016, and apptoval to use the $25,000 balance on this project account towards a $680,750 contract
for construction of the metal building and for a watetline extension to serve the patk. This request is
linked to two other Commission grants in the Southside Economic Development program (#2590,
#2688) and a new application that is tecommended for funding in the cuttent grant cycle (#3150).
All of the construction activities are expected to be completed within the next few months; and the
County will be providing Match of $186,631, that exceeds the minimum Match requitements on all
of the mentioned grant award/applications. Also, the September 2014 approval by the Commission
included allowing for transfer of ownership of the existing 30,000 squate foot metal building frame,
to a prospect the county was wotking with at the time undet a petformance agreement; and the
county has since clarified that this prospect is no longer active. 'The building is being constructed to
be marketed to new prospects for the industrial park.

Staff recommends approval of an extension through September 27, 2016; and for use of the
$25,000 balance to support construction costs for etection of the metal building and for the
waterline extension.

Y B
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About the Commission

In 1998, the Attorneys General of 46 states signed the Master Settlement Agreement (MSA) with the four
largest tobacco companies in the United States to settle state suits and recover billions of dolfars in costs
associated with treating smoking-related ilinesses. Four states - Florida, Minnesota, Mississippi, and Texas
- settled their fobacco cases separately from the MSA states. A portion of the MSA proceeds funded the
creation of the Tobacco Region Revitalization Commission.

Chapters 31 and 31.1 of Tille 3.2 of the Code of Virginia contain statutes governing various aspects of the
Commission.! Broadly, those serving the Commission may be split into two groups — members (or
commissioners) and staff.

The Commission is composed of 28 members, and appoints from its membership a chairperson and vice-
chairperson. These and other detaifs on membership are described in §3.2-3102. Members are appointed
to one or more committees, Each committee is assigned a chairperson by the Commission chair; some
committees have a vice-chairperson or are structured to have co-chairs.

A current organization chart of staff may be found on page 12, Staff are neither members of the
Commission, nor members of any committee.

Currently, the Commission has 10 committees. Each committee focuses on a specific program or a specific
aspect of a program, with the exception of the Executive Committee and the Performance Measures
Committee. The structure and purpose of each committee is described in detail in the Committee Structure

Section on page 6.
Tobacco Commission Counties
Southside and Southwest

R S s T v Soutlsvest

= Southside

Tmoens  Leveiwille

L it L AN SRR :

[ e
Tiehien] Ll Maminyedie Darxilie

T During the 2015 legislative session, secfion §62.1-203 of the Code of Virginia was amended to Include reference to the Virginia
Tobacce Region Revolving Loan Fund {§3.2-3117). This section describes the powers of the Virginia Resources Authority.
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Mission

The Tobacco Region Revitalization Commission is created as a body corporate and a political subdivision
of the Commonwealth and as such shall have, and is vested with, all of the politic and corporate powers as
are set forth in this chapter. The Commission is established for the purposes of determining the appropriate
recipients of moneys in the Tobacco Indemnification and Community Revitalization Fund and causing
distribution of such moneys for the purposes provided in this chapter, including using moneys in the Fund
to ... revitalize fobacco-dependent communities.?

Section 3.2-3101, Code of Virginia®
Vision
In today's environment — where markets are largely global and employment is increasingly knowledge-
based — the Commission seeks o accelerate regional transformation, giving citizens expansive
opportunities for education and employment, and providing communities the benefits of economic stability,

diversification, and enhanced prosperity. In particular, the Commission seeks to meet the region's specific
challenges related to a historic dependence on tobacco production, textile and furniture manufacturing, and

coal production. 4

As a result, the Commission also recognizes that investments should reflect and directly advance local,
regional and state priorities as established by elected and appointed officials, representatives from
institutions of higher education, and other community leaders. The Commission views economic
development as a partnership, and will - as often as practicable - seek input from regional stakeholders fo
ensure its priorities align with those of the region. To maximize the positive impagts of its investments, the
Commission acknowledges the critical importance of collaboration with a broad array of financial partners
including public and private non-profit organizations, the educational and workforce development
communities, local, state and federal governmental entities and the private sector,

A fundamental goal of the Commission is to support projects that advance the ability of the region fo atfract
and retain businesses that support bringing in capital from outside of the Tobacco region. This goal is
grounded in an objective and quantifiable economic base analysis. In general, directly productive
industries, and the workforce training and development which supports them, do more to further this goal
and should be favored over an increase in service industries primarily serving local markets.

2 The statute also contains a section referring to the Commission’s mission to indemnify tobacco farmers through direct
payments. That portion of the mission was deemed completed and is omitted here for clarity.

3 The full section of the code can be accessed at: hitp:/law.lis.virginia.govivacodeftiie3. 2/chapter31/section3.2-3101/

4 The most updated survey economic data {and finks to regionél and MSA data) are available from the Bureau of Labor Statistics,
accessible at; hitp://www bls.govleag/eag.va.hitm
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Strategic & Funding Priorities

The Commission receives hundreds of grant applications every year and must determine how to allocate its
limited annual budgets to best serve the needs of the Tobacco Region. The three primary mechanisms by
which the Commission makes those determinations are; 1) our Key Funding Priorities, which describe the
sotts of project categories that wili receive preference over all others, even those that follow our General
Funding Policies; 2} our Committee Structure, and Program Outcomes and Goals metrics; and 3) our
General Funding Policies, which describe specific policies related to uses of funds and preferred overaft

project finance rules.

Key Funding Priorities

In pursuit of the types of investments in projects that best serve the needs of the Tobacco Region, the
Commission has sought the input of various experts, local leaders, and the public through surveys, public
meetings, individual meetings, and focus groups.

Below are the broad areas, in order of priority, which the Commission will focus on as it continues its
work in each committee. [n each area, a non-exclusive list of examples of model programs and projects
have been listed, and the Commission staff will prioritize grants that align closely with more highly ranked
priority categories on this list as they make funding recommendations to various committees and the full

commission.

. Education and Workforce Development

1. Training for high demand occupations that lead to industry certified credentials, as defined in
partnership with regional businesses and industries, including STEM-H opportunities.

2. TRRC schotarships and tuition assistance.

3. Efforts fo retain and refrain existing employees and recruit new employees and their spouses into
the region fo support high demand jobs.

4. Training for K-12 educators that increases their skills and knowledge regarding career training and
opportunities within the Tobacco Region.

5. Work-based education such as internships, apprenticeships and on-the-job fraining programs.

6. Training and support for small businesses and entreprensurs.

Il. Economic Development and Entrepreneurship

7. Financial assistance in the forms of grants or forgivable loans tied to performance agreements.

-
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Vi,

8. Low interest loans and revolving loan funds to provide access to capital for startup and expansion.

9. Agribusiness companies and support programs that diversify the region’s agricultural outputs and
increase agribusiness profitability.

10. Cost share programs for small businesses to support entrepreneurship programs and internships.

11. Technical assistance to small businesses to help them identify trends and opportunities, develop
funding and sustainability plans and business training.

12. Support for innovative research and development companies that pledge to commercialize their
products within the Tobacco Region.

13, Development of industrial clusters that leverage unique regional assets.

Infrastructure
14. Broadband, including “ast mile” funding, and telecommunications pilot projects.
15. Development of industrial parks.

16. Access to public utiliies including water, natural gas, sewer and alternative energy resources for
economic development purposes, where other state and local resources are not available.

. Access to Quality and Specialfy Heafthcare

17. Improved access to physical, behavioral and oral health care through mobile health services and
tele-health capabilities.

Community Assets and Opportunifies
18. Cultural projects that support tourism.

19, Connecting communities to outdoor recreational opportunities and related businesses to support
adventure tourism.

20. Repurposing of obsolete buildings with economic development potential.

Leadership and Community Capacity

21. Efforts o increase local and regional long-range planning, commitment and collaboration through
increased support for collaborative projects and efforts.

N A
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Committee Structure

The Commission has a total of 10 standing committees. The chairperson of the Commission forms these
committees, and their membership is determined at the chair’s discretion. Additional, ad-hoc committees
may be formed as needed. All committees meet at the call of their respective committee chairpersons.

Most committees evaluate grant and loan proposals from eligible applicants (generally counties, towns,
cities, and nonprofit organizations and any subsidiary or collective organizations) and make
recommendations fo the Commission as to what projects should be funded, in what amounts, and whether
said funding should be in the form of a loan or a grant. Some committees are operational in nature, and
recommend policy or process changes fo the Commission. The overall purpose and objectives of each
programmatic committee described below:

1. Executive Committee — The Executive Committee is the Commission’s rulemaking and
administrative committee. The chair and vice-chair of the Commission serve as the chair and
vice-chair of this committee.

2. Southside Economic Development Committee — The Southside Economic Development
Committee hears proposals from applicants for grants or loans to support economic
development in Southern Virginia. Program funds are allocated to each county by a formula
that takes into account tobacco production, job losses, econemic development impact and
warehouse designations. Town and nonprofits are also eligible applicants.

3. Southwest Economic Development Committee — The Southwest Economic Development
Committee hears proposals from applicants for grants or loans to support economic
development in Southwest Virginia. Program funds are available to all southwest counties,
cities, towns and nonprofits within the region, without regard to any specific tobacco-related
local data, historic or current.

4. Agribusiness Committee — The Agribusiness Committee hears proposals from applicants for
grants or loans to support agriculture and forestry enterprises from across the Tobacco
Region. These proposals can be for specific projects, infrastructure to support agricultura
enterprise, or for programmatic funding in support of the region's agriculture industry.

5. Education Committee — The Education Committee oversees the Commission's scholarship
program, and hears proposals from applicants for grants or loans for competitive education
funding. The Scholarship program’s eligibility and award parameters change annually based
on the committee's budget and on information regarding changing costs of education. The
committee’s competitive education program supports post-secondary education programs at
educational institutions throughout the Tobacco Region.
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6. Special Projects Committee ~ The Special Projects Committee accepts applications for
projects with a variety of characteristics including, but not limited to: 1) megasite development;
2) healthcare funding 3) major prospect-specific incentive funds; 4) regional infrastructure; and
5) any project with significant regional economic impact. If there is a project that would
significantly positively affect the economy of the Tobacco Region and it does not fall into the
purview of another committee, it will be heard by the Special Projects Committee.

7. Research and Development Committee - The Research and Development Committee,
having previously funded a number of R&D projects accepted from any applicant, has
narrowed its focus to supporting: 1) Previously funded organizations with requests for follow-on
funding; and 2) Organizations that have received or are seeking federal SBIR funding, which
this Committee will match provided funded activities and any future commercialization occurs

within the Tobacco Region.

8. Strategic Planning Committee — The Strategic Planning Committee creates and updates this
document, and oversees outreach to the public, and partner and stakeholder groups during the
strategic plan revision process.

9. Tobacco Region Opportunity Fund (TROF) Committee — The Tobacco Region Opportunity
Fund Committee evaluates and approves or disapproves applications for opportunity fund
grants between $1 and $3 million dollars. Recommended funding levels for TROF projects is
determined by a formula that takes info account the proposed capital investment on taxable
assets, new employment creation, and the annualized weighted average salary of the new
employment. These figures are provided by a company and entered into the grant agreement
signed by the company, their host locality, and the Commission. The formula takes the project
parameters into account as welt as local economic conditions in the host locality. TROF
awards smaller than $1 million may be approved by the Executive Director. Awards between
$1 million and $3 million may also be approved by the Executive Director should the TROF
committee prove unable to meet in a timely fashion. The full Commission must approve TROF

awards larger than $3 million 5

10. Performance Measures Committee — The Performance Measures Committee is tasked with
overseeing and ensuring good outcomes from certain major Commission’s investments. This
committee is advisory and internal, and does not accept unsolicited applications for funding.

5 For additional information about TROF funding and eligibility, please see the General Funding Policies section of the
Commission's website.
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Program Outcomes and Goals

Each programmatic committee of the Commission does its work in pursuit of specific “project outputs,” each
of which supports one or more of the “targeted outcomes,” the long-term goals of the program. Below,
each committee’s work is broken out into one or more graphics displaying the specific outputs that support
each programmatic goal.

It will be the goal of the Commission staff to evaluate projects, both before awards are given and in follow-
up on how well they meet the clear metrics laid out in project outputs when grants or loans are awarded,
For more detail on specific metrics, contact the Commission

....5[3....
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Agribusiness
Investment Strategies, Project Outputs, and Targeted Outcomes

4 ™\
. , Focus: participating producers, Increase sustainable
Applied Research & Education crops planted, livestock used agribusinesses and exporis
| A
4 N

Commercial Agriculture Product
Processing Faciliies

Increase effective and efficient

h S Focus: producers sing faciit, .
" ! agriculiural and lvestock

i ™ addiional revenue from faciliy producion

Community Food Processing

Faciliies
4 S
" ™

Focus; partcipating producers, Increase agriculiural and livestock

Cost Share Programs additonal yield, addifional acreage diversity and innovation

W /

Agribusiness (cont.)
Investment Strategies, Project Outputs, and Targeted Outcomes

Increase sustainable
agribusinesses and expotls

Focus; paricipating producers,
acreage of aternative crops,
adoption by produgers, addiional
revenue from alfernative crops

Crop Demonsration

Increase efiective and eficient
agricujural and fivestock
production

Focus: participating producers,
quanlity of ivestock, adoption by
producers, addifonatrevenue from
alternative fivestock

{ivestock Demonslration

Increase agricullural and livestock
diversity and innovation

1
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Agribusiness (cont.)
Investment Strategies, Project Oulputs, and Targeted Outcomes

Last Updated: 2016-05-18

Local Farmers Markels

Multi-purpose Agriculiure Genters

Wholesale & Retad Cooperative
Marketing

Focus: producers using facilily,
additional revenue from facility

Focus; additional revenue from
productdemand, product delivered
in newgeographic areas

Increase sustainable
agribusinesses and exports

Increase effective and efficient
agricultural and livestock
preduction

Increase agriculiural and lvestock
diversity and innovation

Economic Development - Infrastructure Improvements
Investment Strategies, Project Oufputs, and Targeted Outcomes

4 ™
Industial Sies ] Focus: potenﬁgll employfer impact—
(inclucling utility: improvements) > number of i?usmesses, jobs, safary, [
J invastment in taxable assefs
o A
4 N
Fovus: increased ulllity coverage
> {length), increased utilty capacty |
{on-site and of-site)
\.
Technology Improvements - ~
Focus: anticipated subscribers
> served, anticipated subscribers —
receiving new or improved access
. vy
4 ™y
] Foous; increased wireless links,
Waler and/or Sewer Improvements > towers, andinterconnection points  f—
J (Technology fmprovements only)
\. S

Increase focal employment

,..,.5 2

Increase local capital assets,
revenues, and economic base
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Economic Development — Tourism
Investment Strategies, Project Outputs, and Targeted Outcomes

Last Updated: 2016-05-18

Heritage Tourism Sies
{e.g. museums, historic siles)

._(Focus: newjobs, and associaled

'Laverage annual wage (weighted)

increase local employment

—
Marketing Campaigns and Related
Initiaives

.

I

Qutdoor Recreation Tourism
{e.g. recreation rails)

\

Fosus: unduplicated number of
visitors (annually)

increase regional capitel assets,
reventes, and economic base

-

Visitor Information Centers

\.

\(Focus: revenues ganeraed on-site

'L(ﬁcket sales, git shops, etc.)

Increase local visiter spending

Economic Development ~ Workforce Training Facilities
Investment Strategies, Project Outputs, and Targeted Outcomes

Fogus: new or existing program
design aligns with employer needs

Increase educational attainment,
credenlials, and certifcations

Warkforce Training Facilties

Focus; undupficated enrollment
and completions (annually)

Fogus: type and recognition of
credential or cerificalion awarded

Increase local skilled employment
in target professions
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Education — Competitive Education
lnvestment Strategies, Project Oufputs, and Targeted Outcomes

Last Updated: 2016-05-18

High School Equivalency Programs

(" ™\
Advanced Manufadtring (Focusmeworexistin rogram
Workforge Training Programs ) desig;{ alians il emg ’P ¢ ]
{foundation levet only) L G ployer needs

L

4 ™\

Increase educational atainment,
credentials, and certifications

Workforee Training Programs

.

. / Focus: unduplicated enrofment
' Y and complefions {annually)
Post-secondary Programs |
(wilh afocus on STEM-H)
L A
' ™

._(Focus: type and recognition of

y

| credential or cartiication awarded

Increase locat skifled employment
in target professions

Education- Student Financial Aid
Investment Strategies, Project Oufputs, and Targeted Outcomes

Community Cofiege Financial Aid

Foous: degrees awarded

increase in skiled workfarce in
Tobacco Region

Four-year Scholarships

Focus: graduates retuming lo
Tobaeco Region

—5 4 -
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Research & Development
Investment Strategies, Project Oulputs, and Targeted Outcomes

Last Updated: 2016-05-18

r ™
Bio-medical and/or Heallhcare — .| MNewjobs,an ciated aver
jobs, and associal age Increase local employment
annualwage {per phase)
\. v,
' “
Chemical and Materials —
\. J
W (
Energy | Amount of regional private capital Increase regional capital assels,
g . .
investment {per phase) revenuss, and economic base
\, J
-
Environmentat —
\. v,
r ! o
New and retained infelleciual Increase new technology,
Information Technology [~ "| property in fegion commercially-viable in region
. v

* Project Cutpuls are for both the Research Phase and Commercializallon Phase.

Special Projects — Healthcare
Investment Strategies, Project Outputs, and Targeted Outcomes

Focus: accessio evaluaions and
freatments previously unavailable
for Tobacco Region residents

Cancer Prevention, Research, and
Treafiment

Increase dedicaled research at
NCi-designated cancer centers

Focus: unduplicated Tobacco
Region residents receiving new
healtheare services {annually)

Telemedicine Capacly Expansions
{for chronic diseases)

Increase qualily of fife for Tobacco
Region residents
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14




FINAL DRAFT Last Updated: 2016-05-18

Special Projects — Megasites
Investment Strategies, Project Outputs, and Targeted Outcomes

s ™
Focusincreased ulily coverage
(lenglh}, increased ulilty capacly |
{on-site and off site}
. S Secure long-lerm economic

=~ benefits from employer(s) at site

Site Development

Focus: certification and er (level
awarded in "Business Ready Sites” |
progran
\ "y

e ™
Foeus: potential employer impact -
number of businesses, jobs, satary,
investment in laxable assels

\.. J/

Prospect incendive Fund - ~ Increase number of saleable sifes

Foous:; builkdings acquired,
constructed, expanded, or —
renovated; land acquired or graded J

\.

Special Projects — Regional infrastructure Improvements
investment Strategies, Project Outputs, and Targeted Outcomes

Focus: potential employer impact —

W

number of businesses, jobs, salary,
investment in taxable assels J

\
g ™\

Focus:increased uflily coverage
- (tength), increased uliity capacly |
(on-sile and offsite)
\, S
4 ™y
Focus: anticipated subscribers

>t served, anticipated subscribers =
receiving new or improved access

{including utllty improvements}

] 4 ™
Industrial Sites .

Increase regional employment

Technology Improvements

. S increase regional capital assels,
™ revenues, and economic base

Fogus:increased wireless links,
> towers, andinlerconneckon poits
{Techrology fmproverments only)

. /

Waler andfor Sewer Improvements

e/
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Special Projects - Regional Tourism

Investment Strategies, Project Outputs, and Targeted Outcomes

Last Updated: 2016-05-18

Heritage Tourism Sites

\(Focus: new jobs, and associated

(e.g. museums, historic sites)
\_ v,

'Laverage annual wage (weighted)

Incraase regional employment

e ™)
Marketng Campaigns and Related
Initiaives

\. S

- I

Quldoor Recreation Tousism
(e.q. recrealion trails)

. -/

Focus: unduplicated number of
visitors (annually)

Increase regional capital assels,
revenues, and economic base

J

r

\(Focus: revenues generded on-site

Visitor Information Centers

. S

'L(ﬁcket sales, git shops, etc.)

Increase regional visitor spending

Special Projects - Regional Workforce Training Facilities
Investment Strategies, Project Qutputs, and Targeted Oufcomes

Focus: new or exisiing program
design aligns with employer needs

Increase regional educational
aflainment, credentials, and
cerfificaions

Workforce Treining Facilites

Focus: unduplicated enrollment
and completions {annually)

Focus:iyps and recognition of
credenfal or certification awarded

Increase regional skiled
employmentin target professions
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Tobacco Region Opportunity Fund (TROF)

Investment Strategies, Project Outputs, and Targeted Outcomes

Increase local employment

New jobs, and associaled average
annual wage {weighted)

Economic Development increase focal median wage

Dollars invesied in taxable assels

lncrease focal capital assets,
fevenues, and economic base

General Funding Policies

This section is intended to provide applicants and grantees with guidance on the general funding policies
used by the Virginia Tobacco Commission for consideration of new applications for funding and in
administration of grant awards. It references several of the Commission’s policies and grant management
guideiines that can be found in the following documents on the Commission's website.8 Funding policies
referenced herein may have changed since the adoption of the strategic plan. The Commission’s
website contains the most up-to-date policies in their entirety — the high-level nature of this
document does not allow for an exhaustive list of policies in their entirety.

Pricrity is given to projects with the following characteristics:

s align with the Commission's Strategic Plan, and with the oufputs and outcomes identified for the
specific grant program (e.g. granting of nationally-recognized academic/workforce credentials in
Education, creation of net new income for agricultural producers in Agribusiness etc.).

 are regional in their implementation and impacts (i.e. governance, direct financial participation or
service area).

» the appropriate partner organizations have direct involvement and capacity to successfully
implement the project.

8 The Comymission maintains its website at: www.tic.virginia.qov
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s meet or exceed required matching funds and thereby leverage significant other financing,

« demonstrate that all financing necessary to complete and sustain the project is committed and
available.

Eligible Applicants

Applications for grant funds will only be accepted from public or incorporated non-profit private
organizations located in and/or providing economic revitalization programs, services, or facilities in the
tobacco region. Eligible applicants include the following:

e Government Entities - Government entities within the tobacco region or their duly constituted
political subdivisions. This includes the goveming body of any city, county or town ("locality’);
governing body of a local or regional industrial or economic development authority; regional
authority, and other governmental unit.

¢ Non-Profit Organizations - Incorporated non-profit organizations designated as tax-exempt by the
federal Internal Revenue Service, such as 501(c)(3) entities.

o Educational Institutions - Public or private non-profit institutions of higher education, and other
education or training institutions constituted and located in Virginia; or entities not constituted in
Virginia but with significant, enduring investments and service delivery in the tobacco region.

Requirements for Applicants
Applicants must meet all of the below criteria:

e Procedural - Applications must be submitted in accordance with guidelines and deadlines
established by the Commission. Proposals will be reviewed by designated program staff, presented
to the Committee responsible for funding recommendations for that program, and to the full
Commission for a final funding decision.

Applications that are received outside of announced funding cycles will be heard only at the
discretion of the Committee Chair, and contingent upon available funding.

= Operational Sustainability - Applicants should clearly describe the operational sustainability of the
activity for which Commission financing is being requested

e Quicomes and Retumn on Investment (ROI) - Applicants must describe and be prepared to
measure the anticipated RO! (e.g. private sector capital investment, employment and wage
outcomes, public revenue benefits) in relation to proposed Commission investments.

o Use of Funds by For-Profit Entities — Applications that will benefit a private entity must have a
public purpose and be made by one of the eligible applicants identified in the previous section.

18
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L)

Required Matching Funds - All Commission grants require matching funds. Language adopted in
Code of Virginia in 2015 now requires dollar-for-doflar matching funds for all grants (i.e. at least
50% of the Total Project Costs to be provided from non-TRRC funds), unless otherwise approved
by a two-thirds majority of Commissioners. No more than 25% of the required matching funds can
be provided from in-kind project contributions.

General Non-Eligible Uses of Funds

The following list illustrates uses of Commission funds that generally do not align with Commission
objectives and should be avoided in grant proposals and requests for grant disbursement.

Commission funds should not be used outside the defined tobacco region {unless explicitly
approved by the Commission).

Commission funds should not be used to supplant other state or federal funds for which an
applicant is eligible. This includes financing options for off-site utility improvements.

Commission funds should not be used for regularly recurring local responsibilities (e.g.
comprehensive plans, K-12 schoot funding).

Commission funds should not be used to finance endowments.
Commission funds should not be used for debt refirement,

Commission funds should not be used for on-going operation costs beyond a start-up period that
has been explicitly approved by the Commission.

Commission funds should be invested in projects that generate substantial direct and measurable
new economic activity in a region. Commission funds should not be used for projects that indirectly
affect economic revitalization (e.g. community centers, childcare centers, 4H centers, YMCA or
recreational initiatives, airports, local arts and cultural activities, historic preservation, housing and
retail development) unless it is demonsirated that the investment will produce significant economic
impacts from outside the Commission service area.

Commission funds should not be used for project administration, indirect project costs or for
activities initiated prior to grant approval.

Commission funds should not be used to acquire or make improvements to privately owned
property or to acquire or improve equipment forfin private ownership unless there are defined and
documented public purposes met, to include creation of new jobs and new taxable private capital
investment, and such expenditures have been explicitly approved by the Commission.

18
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Operations

This section describes the internal operations of the Commission. Eight areas are covered: Program
Design (page X), Meeting Schedule (X), Budgeting & Financial Management (X), Loan Fund Operational
Description (X}, Data Strategy (X), and Organization Chart — Staff (X}.

Program Design

Each program has specific outputs and outcomes. These are directly tied to the short-, medium-, and long-
term goals of each program. The duration of these goals can vary between programs.

» Outputs are specific deliverables required from a project by an awarded applicant (or grantee) to
satisfy the obligations of the grant agreement.
e Qufcomes are the measures a program fargets for effecting change.

A small but important distinction is that unlike outputs, outcomes cannot be targeted directly. Program-
specific outputs vary because program-specific outcomes vary. Project success is judged on delivered
outputs, while program success is judged on effected outcomes.”

Every applicant to a program must clearly articulate and demonstrate how the specific project
relates to the goals of the program, what outputs shall be delivered by when, and the anticipated
effect of these outputs on the outcomes targeted by the program.

Commission staff review and score received applications. The criteria used to score an application are pre-
established and program-specific. The measures and weights used to score each application has varied
little over time. This provides valuable context on the score of the applicant relative to the scores of the
current applicant pool and historical scores across various periods of time.

Commission staff then prepare a document containing background infermation and recommendations on
each applicant in the current pool and distribute this to the appropriate committee for review in advance of
the next committee meeting. Although staff are neither members of the Commission nor members of any
committee, they are available before, during, and after committee meetings to answer questions from

applicants or members or the public.

If an applicant is awarded a grant, a grant agreement must be signed between the Commission, the
awarded applicant, and the final recipient of the grant funds. Depending on the outputs of a project, the
deliverables in the grant agreement may vary within, or between, programs. Grant agreements are legally
enforceable contractual obligations between the sighed parties. Every grant agreement contains clauses
that provide legal remedies, including in certain cases a clawback provision, which may he
exercised in the event of any unapproved use or misuse of TRRC funds, and/for in the case of the

7 In practice, it is often difficult to judge a program's success on effected cutcomes because of other exogenous effects on that
same outcome {e.g. lowering the unemployment rate). Examining the realized outputs of & program over time is another way to
judge program success. However, this approach provides no information on the outcomes the program was intentionally and

specifically designed to effect,
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outputs specified in the signed grant agreement not being met by a specified point in time. Once all
parties sign the grani agreement, staff obligate grant funds, the Commission is the grantor, and the
awarded applicant is the grantee.

The grantee responds to interim assessments {surveys} on progress made toward achieving the obligated
oufputs. Interim assessments are program-specific. The assessments are intended to provide the
Commission with useful quantitative data on the progress of the project toward completion, The
Commissicn or Commission staff may, at any time, request additional information from grantees.

A final assessment is done once a project is completed within the duration specified in the grant
agreement. A project is considered complete when the obligated outputs are met or exceeded, or when the
obligated outputs either have not or will not be met. In the event of the latter, a clawback may be initiated by
the Commission. Under no circumstances will a final disbursement of funds be made to any grantee
before Commission staff have received, reviewed, and validated the final assessment from the

grantee.

A project is closed once all documentation is received by the Commission and alt obligations are
considered satisfied.

Meeting Schedule

The Commission meels three times each year, with various committees having met in the weeks leading up
to a full Commission meeting:

1. The Commission’s January meeting is held on the Tuesday prior to the beginning of the General
Assembly session.

2. The Commission’s May meeting is held in May.
3. The Commission’s September meeting is held in September.

Any additional meetings may be called at the request of the chair, but the Commission has a goal of
accomplishing all of its annual business in its three regular meetings.

Budgeting & Financial Management

The Commission was originally funded from a portion of the Commonwealth’s payments under the Master
Settlement Agreement (MSA) reached with major tobacco companies in 1998. In more recent years, the
Commission has twice securitized these payments into lump sums, and there will not be a resumption of
MSA payments until the current bondholders are fully compensated, an event that will not take place until
the early 2030’s, at the earliest. As a resulf of that fact, and the Commission’s commitment o remaining a
significant and active supporter of the Tobacco Region's economy, the Commission must ensure that its
funding does not run out prior to the resumption of MSA payments.
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In pursuit of that goal, the Commission commits to sound and careful management of its annual
budgets, with a firm goal of staying below a 4.5% corpus invasion in any year in which it makes its
budget, with the caveat that larger corpus invasions may be undertaken in the event that a major new
initiative or a major economic development prospect necessitates significant additional funding. In all
budgets, the Executive Committee shall recommend individual committee budget allocations to the ful

Commission for approval.

Additionally, the Commission will make extensive use of its loan fund for as many eligible projects as
possible, to ensure that, after Commission funds support an economic or workforce development project,
they are returned to the Commission’s coffers so that they may be redeployed into the Tobacco Region.

The Commission will work with current and past grantees in the management of assets purchased with
grant funds in accordance with the terms specified in the original agreements or any amended grant
agreements. While the Commission does not take out a lien against every asset purchased with
Commission funds, the Commission retains an ownership interest in those assets and must consent to any
sale or alternate disposition. The Commission’s interest is in ensuring that funded assets are put to their
highest and best use in fulfiling the original objectives for which the funds were invested. Should a grant-

funded asset no longer be capable of practically supporting the purpose for which it was
purchased, any and all proceeds from the sale of that asset shall be returned to the Commission.

Finally, the Commission and Commission staff will pursue innovative partnerships with the private sector to
further leverage Commission assets and Commission grants to allow the Commission to remain
competitive in attracting high-quality projects without placing undue strain on the Commission's long-term

fiscal viability.

Loan Fund - Operational Description

The Tobacco Commission was authorized, during the 2015 session of the General Assembly, to setup a
revolving loan fund in partnership with the Virginia Resources Authority (VRA).8

This loan fund will be the preferred funding option for any grant applications in support of projects that are
likely to generate sufficient recurring revenue fo service loans.

When grant requests are made, they are routed fo the relevant committee, and evaluated by Commission
staff. Commission staff recommend to the committee that the applicant receive no award, receive a grant in
some amount, or be reviewed for a loan up to some amount.

Should the relevant committee, and then the full Commission, choose to extend a loan, the applicant will be
directed to the VRA for a creditworthiness evaluation, Upon completion of that evaluation, a loan will be
extended from the revolving loan fund in an amount equal to the lesser of the applicants’ creditworthiness

or their loan offer from the commission.

8 The full statute and details can be found in the Virginia Code at § 3.2-3112 et seq
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Upon notice from the VRA that a loan will be extended, the amount of the loan will be deducted from the
relevant committee budget and fransferred to VRA.

In future years, when the revelving loan fund has adequate resources from repayments, its funds will be
allocated for the use of various committees during the budget process.

Data Strategy

Data are an integral part of the Commission’s work. The Commission shall view and freat data as an asset,
and data are leveraged fo create value for all stakeholders.

Through the collection of detailed grant applications and ongoing grant assessments, the Commission
acquires tremendous amounts of data about projects, the region, and grantees within the region. By
making use of modern data analytics, the Commission can ensure strong ROI on its activities while gaining
and disseminating new insights into best practices and solutions to region-specific challenges. As the
Commission gains better insight into those investments that yield the most return for the region, it
will revise grant funding policies to reflect a preference for higher-return projects.

The Commission shall create a clear, consistent, and objective set of criteria for what constitutes successful
projects in any funding area, and apply these concepts throughout the life of each grant: application,
management, and closeout. The Commission is committed to objective metrics that are consistently
recorded throughout the life of any grant.

The Commission shall document comprehensive data management processes and policies. The
Commission shall establish a recurring review of these policies for accuracy and workflow improvements.

Data Governance

Good data governance simply means ensuring that we're collecting and storing our data properly, that
we're verffying its accuracy, and that we're kesping the data in a form that allows us to properly analyze it.
There are three primary parts of data governance and they correspond to the above concepts: data
management, data quality, and data knowledge. While these are distinct parts, they are closely related:

*  Data management refers to the quantity and storage of data — getting and storing the data.

» Data quality refers to the accuracy and integrity of data — ensuring the data are correct,

» Data knowledge refers to the fineage and definitions of variables and data represented by those
variables — keeping the data in a useable form for analysis.

Data Management

Commission staff will regularty seek to identify and eliminate data from our collections that are redundant,
obsolete or trivial. Commission staff will regularly update our application and grant reporting forms fo
ensure only useful, impactful, and meaningful data are collected.
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Data Quality

The Commission is committed to accurate recordkeeping. Commission staff will identify historic
discrepancies in data, and coirect these discrepancies. As data are entered or revised in the system, these
data will be spot-checked for quality control. Should a quality issue be identified, a more thorough check wil
be conducted. Commission staff will strive to identify and correct the root cause of any data quality issues.

Data Knowledge

The Commission will establish very clear definitions and ensure that its data are kept in a form that lends
itself to robust analysis. Once Commission staff has defined all relevant variables, and educated grantees
as to those variables, the Commission staff will begin regular reviews of collected data in pursuit of new
insights info the most effective use of Commission funds.
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Addenda

Addenda to the Commission’s Plan can be accessed by following the below links:

Authorizing Statute

Bylaws

Center for Rural Virginia Report
Boston Consulting Group Report
MOA with VRA, RE: Loan Fund

Report from Public Input Sessions
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Tobacco Region Revitalization Commission

Proposed FY2017 Budget

Endowment Balance July 1, 2015

Minus June corpus invasion
Ending Endowment Balance June 30, 2016

$ 266,564,468
(11,728,837)
$ 254,835,631

Corpus Invasion--> 4.4%
Proposed
SOURCES of Funds FY2017 Budget
interest Earnings $ 11,403,151
TICR Endowment 11,728,837
Carryforward 7,292,155
Total Sources $ 30,424,143
USES of Funds

Administration
Salaries, Benefits, Per Diems
Contracival Services, Trave!
Supplies and Materials
Transier Payments
Rent, Insurance, Agency Svc Charges

Furniture and Equipment
Total Administration

Innovation/Job Creation
Taobacco Region Opportunity Fund
Special Projects
Agribusiness
Total Innovation/Job Creation

Education

Regional Economic Development
Southside Economic Development
Southwest Economic Pevelopment
Total Regicnal Economic Development

General Account

Total Uses

._68_

$ 1,431,800
261,700
7,000
413,000
146,000
15,000

$ 2,274,500

$ 3,000,000
5,000,000
1,000,000

$ 9,000,000

$ 11,000,000

$ 5,000,000
3,000,000

$ 8,000,000

$ 149,643

$ 30,424,143

Recommended by Executive Gommittee 5/5/2016



Tobacco Indemnification and Community Revitalization Commission

Financial Summary
As of April 30, 2016

TICR Fund Balance $ 215,668,728
Restricted Endowment Balance $ 75,976,441
Unrestricted Endowment Balance $ 190,588,027
Restricted Endowment Accum Interest $ 4,973,903
Unrestricted Endowment Accum Interest 3 8,807,606
Total Cash & Investments $ 496,014,795
Cash Disbursements - this month $ 2,092,553
Cash Disbursements - FYTD $ 37,653,016

Fund Unobligated Balances
Special Projects $ 417,154
Education $ 1,599,796
TROF (Deal Ciosing) $ 12,545,046
Southside Economic Development $ 18,018,632
Southwest Economic Development 3 577,248
Agribusiness $ 809,474
R&D $ 18,805,966
Reserve $ 200,608
Megapark $ 6,999,408
Megasite Prospect Incentive Fund $ 6,040,000
Loan Program set-aside $ 5,000,000
Administration $ 944,341
TICRC General Account $ 7,148422
FY2016 Budget Balance $ 79,106,092
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Tobacco Indemnification and Commumnity Revitalization Commission

Statement of Revenues, Expenditures, and Changes in Fund Balance (Cash Basis)
As of Aprit 30, 2016

YTD Actual
as % of Variance Favorable
FY16 Budget YTD Actual Budget (Unfavarable)
REVENUES
Other Revenue (all cost codes) $ - $  3,902,342.66 3,902,342.66
Total Revenues $ - $  3,902,342.66 $ 3,902,342.66
EXPENDITURES
Administration
Salaries, Fringe Benefits, Per Biems 5 1,468,925 $  1,089,380.64 742% § 379,535.36
Contractual Services 384,500 182,213.01 47 4% 202,286.99
Supplies and Materials 8,500 4,901.72 75.4% 1,598.28
Transfer Paymenis 244,268 0.0% 244,268.00
Rent, Insurance, Agency Svc Charges 150,950 110,071.98 72.9% 40,878.02
Furniture and Equipment 37,900 2,125.66 5.6% 35,774.34
Subtotal - Administration § 2,293,043 $  1,388,702.01 606% $ 904,340.89
Community Revitalization 47,750,000 36,264,313.89
Total Expenditures $ 50,043,043 $ 37,653,015.90
Revenues Over {Under) Expenditures $ (50,043,043) $ (33,750,673.24)
OTHER FINANCING SOURCES {(USES)
Transfers In (endowment and earnings) $ -
CASH BALANCE, June 30, 2015 $ 249419401 $ 248,419,400.79
CASH BALANCE, April 30, 2016 $ 199,376,358 $ 215,668,727.55
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VIRGINIA TOBACCO COMMISSION COMMITTEES

AGRIBUSINESS
COMMITTEE
Gayle Barts

James Edmunds
Frank Harris

Todd Haymore

John Holland

Don Merricks
Ronnie Montgomery, Vice-Chair
Cecil Shell

Robert Spiers, Chair
William Stanley
Richard Sutherland
Tommy Wright

EDUCATION COMMITTEE
Gayle Barts

Ben Chafin

Becky Coleman

Frank Harris

Don Merricks, Vice-Chair
Dale Moore

Frank Ruff, Chair

Cecil Shell

William Stanley

Tommy Wright

EXECUTIVE COMMITTEE
Kathy Byron

Bill Carrico

Ben Chafin

Maurice Jones

Terry Kilgore, Chair
Danny Marshall

Don Merricks

Will Morefield

Ed Owens

Frank Ruff, Vice-Chair
Tommy Wright

PERFORMANCE MEASURE
COMMITTEE

Missy Neff Gould

Danny Marshall

Dale Moore

Ed Owens

(as of 4/11/16)

RESEARCH AND
DEVELOPMENT
COMMITTEE
Kathy Byron, Chair
Bill Carrico
Rebecca Coleman
Maurice Jones
Cathy Lowe

Danny Marshall
Dale Moore

Will Morefield, Vice-Chair

Ed Owens
Frank Ruff

R&D SUBCOMMITTEE

(VETTING)
Kathy Byron, Chair

Becky Coleman
Maurice Jones
Dale Moore

Ed Owens

SOUTHSIDE
ECONOMIC
DEVELOPMENT
COMMITTEE

Kathy Byron

John Cannon

James Edmunds

Missy Neff Gould
John Holland

Maurice Jones

Danny Marshall

Don Merricks

Robert Mills

Ed Owens, Vice-Chair
Frank Ruff

William Stanley
Tommy Wright, Chair
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SOUTHWEST
ECONOMIC
DEVELOPMENT
COMMITTEE
Bill Carrico, Chair
Ben Chafin

Becky Coleman
Maurice Jones
Cathy Lowe
Ronnie Montgomery
Will Morefield

Richard Sutherland
(no Vice-Chair assigned)

STRATEGIC PLANNING
COMMITTEE

Kathy Byron

Rebecca Coleman, Co-Chair
Missy Neff Gould, Co-Chair
Maurice Jones

Danny Marshall

SPECIAL PROJECTS
COMMITTEE

Kathy Byron

John Cannon

Bill Carrico, Fice-Chair
Missy Neff Gould
Maurice Jones

Danny Marshall, Chair
Robert Milis

Ed Owens

Robert Spiers

TROF COMMITTEE
Terry Kilgore, Chair
Danny Marshall

Frank Ruff, Vice-Chair




