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F:45 am

Shuttle pickup (@ Airport to Hotel
FLIGHT PASSENGERS ARRIVE

COMMISSIONERS w/ OVERNIGHT ACCOMMODATIONS
Hotel Check-In at Hampton Inn, 50 Hampton Drive, Martinsviile

Shattle pickup (@ Hampton fin Hotel to NCT

EDUCATION Committee Meeting
New College Institute (NCI)

Shuttle pickup @ Hampton inn Hotel to NCI

TROF Committee Meeting
New College Institute (NCI)

EXECUTIVE Committee Meeting
New College Institute (NCI)

Shuttle pickup @ Hampton Inn Hotel to Natural History Musewum (veception)
Shunttle pickup (@ NCI fo Museum

RECEPTION
VA Museum of Natural History, 210 Starling Avenue, Murtinsville

Shuttle pickup @ Musemmn to Hampton Inn Hotel

Shuttle pickup @ Musewmn to Hanpton fnin Hotel
Shuttle pickup (@ Museum to Hampton Inn Hotel

* HOTEL CHECK-OUT BEFORE YOUR MEETINGS*

contimental breakfast @ Hotel
Shuitle pickup @ Hampton Inn Hotel to NCI

light breakfast items/break service
New College Instituze (NCI)

SOUTHWEST ECODEY Committee Meeting
New College Institute (NCI)

Shuttle pickup @ Hampton Inn Hotel to NCI
TOUR of New Callege Institute (NCT)

COMMISSION Meeting
New College Institute (NCI)

puffet Junch @ NCI

Shuttle pickup @ NCI fo Airport
FLIGHT PASSENGERS DEPART



ELIN

FLIGHT ITINERARY

Richmond Passengers: Abingdon Passengers: -~
Barnard Montgomery
Kim Redwine
Rasnick Reynolds
Spiers
Stephenson
WEDNESDAY, 5/20/15

Leave RIC at 10:30 am (please arrive at least 15 minutes prior to departure) -

Arrive in AB 11:25 am

Leave AB12:00 noon (please arrive at least 15 minutes prior to departure)

Arrive in MTV 12:25 pm

(box lunches will be provided on the plane)

THURSDAY, 5/21/15
Leave MTV 12:00 noon
Arrive in AB12:25 pm
Leave AB 1:00 pm
Arrive in RIC 1:50 pm

RIC: Va Dept of Aviation
5702 Guifstream Road ~
Richmond, VA 23250

804-236-3639

VIL: Virginia Highlands
1821 Lee Highway
Abingdon, VA 24210
276-628-6030

GROUND TRANSPORTATION to and from Hampton Inn/airport provided
by the Charis Transportaion 276-638-0499. A van will be waiting to transport all

of you at once.




DIRECTIONS & ACCOMMODATIONS

Barnard Rasnick
Bringman Redwine
Cannon Reynolds
Carrico Richardson
Coleman Ruff
Harris ' Shell
Kilgore Spiers
Kim Stamper
© Montgomery Stephenson
Morefield Sutherland
Moss Walker
Patterson Williams
Pfohl Wiright Hampton Inn

Once you've arrived at our Martinsville, Virginia hotel, you'll find great amenities waiting for you in your room. We
offer free WiFi in each guest room, along with a business center, fitness center and pool. When you're ready turn in,
enjoy our comfiest amenity yet, our clean and fresh Hampton bed®, Also available: Andio/Visual Equipment
Rental, Fax, Cribs, Beverage Area, Complimentary Breakfast Area, Coin Laundry, Eleciric Service, Elevators,

Laundry/ Valet Service, Safety Deposit Box

TO HOTEL:
50 Hampton Drive, Martinsville, VA 276-647-4700
Located on US 220 Business, 3 miles south of US 220 Bypass from Roanoke OR 6 miles north of

US 220 Bypass from Greensboro. From East or West US 58 to US 220 Business then north 4 miles.

FROM HOTEL TO NCI (meeting location):

191 Fayette Street, Martinsville, VA

Turn right out of Hotel onto Virginia Ave /US 220,
slight left on West Church St, left on Moss St,
destination on the left.

FROM HOTEL TO MUSEUM (reception):

210 Starling Avenue, Martinsville, VA

Turmn right out of NCI onto Moss Street, left on W. Church St,
then right on Starling Dr. Destination will be on left.




COMMISSION AGENDA

Thursday
May 21, 2015 @ 10:00am
New College Institute
Martinsville, VA

Welcome and Call to Order
Call of the Roll

Approval of 1/13/15 minutes
Education

R & D Committee

Seuthside Economic Development Committee

Southwest Economic Development Commiitee
Special Projects Committee

TROF Committee

Executive Committee

Public Comments

Adjourn

The Honorable Terry G. Kilgore, Chairman
Tim Pfohl, Interim Executive Director
(published on website)

The Honorable Frank Ruff, Chairman

The Honorable Bill Carrico, Member

The Honorable Tommy Wright, Chairman

The Honorable David Redwine, Chairman
The Honorable Danny Marshall, Chairman
The Honorable Danny Marshall, Member

The Honorable Frank Ruff, Vice-Chairman



EDUCATION COMMITTEE AGENDA

Wednesday
May 20, 2015 @ 2:00pm
New College Institute
Martinsville, VA
Welcome and Call to Order The Honorable Frank M. Ruff, Chairman
Call of the Roll Tim Pfohl, Interim Executive Director
Approval of the 9/4/14 Minutes (published on website)
Grant Applications and
Staff Recommendations Tim Pfohl, Interim Executive Director

Public Comments

Adjournment



FY15 Competitive Education

Summaries and Staff Recommendations -May 2015

The Commission received twenty ;;féﬁdsals for FY15 Competitive Education grants by the

announced due date of March 25th. The requests seek $6.97 million dollarts. The Education

Committee will meet on May 20th in Martinsville to consider these proposals and make
funding tecommendations to be acted on by the Commission on May 21.

Req o . . Request
" Organization Name Project Title Amount Staff Rec
Science Center Addidon .
3026 | Bluefield College Atchitectural Design Phase $37500{ $37,500
3030 | CAWS, Inc. CAWSTECEL A construction §140000|  $0
skills training project
Central Vitginia Community
3023 | College Educational Modernization of STEM-H Labs $115,408 | $115,408
Foundation Inc
3028 | County of Franklin Southside Race to GED/NEDP $80,000 |  $80,000
3019 | Danville Compunity College | = nersional Metrology Carcer §585,155 | $390,155
: Pathways
Integrative Centers for Science Martinsville Medical School
3017 and Medicine Construction $1,945,000 30
. 2015/2016 Tobacco Region
3014 | John Tyler Community College Scholarship Progtam $65,282 |  $65,282
Physician Assistant Medicine
3018 | Lynchburg College Progtam $296,968 $0
3027 Mountain Empge Community | MECC Healthcare Simulation §428.141 | $370,000
College Foundation Access
Patrick Henty Community STEM and Advanced
3020 College Manufacturing Training Facility $600,000 | $600,000
Southside Vitginia Community | Implement a Physical Therapist
3024 College Foundation, Inc. Assistant Program $275,000 | $275,000
3015 Southwest Vitginia Community | Advanced Manufacturing AAS $87.890 | $87,890
College Degtee Program
The Southwest Vitginia Alliance | Employer Ttaining
3016 | for Manufacturing, Inc. Collaborative (ETC) §879,899 | $200,000
The University of Vitginia's Nutsing Lab Simulation
3021 College at Wise Foundation Mannequins $123,732 | $123,732

Virginia Tobacco Commission -- FY15 Competitive Education Summares and Staff Recommendations — May 2015




Virginia Harly Childhood Southside School and Workforce
3012 Foundation Readiness Project $497,800 | $110,000
Vitoinia Foundation for - High School Career Coach
2849 | - gfém ol fcation | Program - Advanced $490,000 | $490,000
© ty g ucaton Manufactuting Specialtzation
Vitginia Highlands Community )
3029 | College Educational Green-Energy Wate'r Pumping $28,559 $0
. System: Student Project
Foundation
Vitginia Western Community | BioLink: Biology Labs in
3025 College Brankdin County $99,966 | $99,966
" Growing the STEM Pipeline in
3022 | VirginiaFIRST Southside Schools $60,000 $0
Wrytheville Community College | VIHICC & WCC at Summit
3013 Fducational Foundation Center for Higher EDU Project $130,120 | $130,120
Total (20 Requests/15 Recommendations) $6,966,420  $3,175,053
Balance available before/after recommendations $3,196,467 $21,414

Bluefield College

Science Center Addition Architectural Design Phase (#3026)

$37,500 Requested

Project Description Provided by Applicant:
Executive Summary: Bluefield College is working to answer the workforce demands of more

STEM-H degzees. The Science Center, the latgest academic building at the College is home to all of its
STEM-H progtams. To expand and teceive accreditation for new STEM-H programs a third floor
addition must be designed and constructed for the Science Center. Comumnission funding will be
utilized to engage William Hubet to complete architectural design and constriction documents for the
thitd floot addition. The third floor addition is necessaty for the nattonal accreditation for the
College’s new Masters of Nursing Program.

Have you received prior commission funding for this project? No

Does a similar program exist within an hout's drive? No program is within an hout’s dtive of
the Bluefield College’s proposed Master of Nursing with a concentration in Family Nurse Practitioner
(FNP). The closet program similar to the Bluefield College (BC) FNP is King University located in
Bristol, Tennessee. The BC FNP is a hybrid of on-lige and on-site leatning that will allow for flexibility
in the student’s schedule. The King University program meets each week on campus. The BC FNP
program is focused on recruiting Virginia students who can qualify for Virginia Tuition Assistance
Grant and BC’s tuition is §120 less credit/hout than King,
What ate the pre-tequisite requirements for entry into your program? Pre-requisites ate

- cuerently being established fot the Bluefield College Proposed Mastets of Nursing with Family Nurse

Practitionets.

. Virginia Tobacco Commission — FY15 Competitive Education Summaries and Staff Recommendations — May 2015



What resources ate required to make the proposed program successful? The thitd floor
addition of the Science Center is essential for the national accreditation by the Commission on
Collegiate Nursing Education of the Masters of Family Nutse Practitioners program. "This facility must
be completed by 2017 when the Commission on Collegjate Nutsing Education makes its site visit to
Bluefield College. To ensute that the addition is completed by this date the detailed architectural and
engineering documents by be completed by Fall 2015 to be used to finalize the bidding funding for the
thitd floor addition. '

What academic or wotkforce credentials will students work towards achieving in the
program? Flow many students do you expect to enroll and receive credentials annually?
Graduates of the BC ptogtam will possess 2 Mastets in Nussing (MSN) with Family Nutse Practitioner
concentration to educate baccalauteate registered nutses to fulfill the role of a dedicated d completed
health cate provider responsible for managing the care of families in primaty cate. The program will be
based on the American Association of Colleges of Nursing (AACN) Hssentials of Masters Education
and the Commission on Collegiate Nutsing Education. BC is consetvatively projecting 15 graduates
annually. This number of annual graduates has the potential to be much higher.

What is the need in your regional atea for graduates of the proposed program? There were
681 job openings advertised online in Vitginia for Nutse Practitioners on March 23, 2015. The desired
salaty range in the wotkforce system for Nurse Practitionets in Virginia on March 23, 2015 is $80,000
- $94.999. The employers with the highest openings advertised: CVS Health(37), Bon Secours Health
System, Inc.(29), Job2Web CPC Feed HJN(24), UnitedHealth Group, Inc.(23), Sentara
Healthcate(19), University of Vitginia Health System(16), Inova Health System(1 6), VCU Health
System(14), Mountain States Health Alliance(14), and UVA Physicians Group (12).

Is a future request for additional funding from the Tobacco Commission anticipated for this
program and/ot facility? Bluefield College anticipates eventually submitting a second grant
tequest to the Commission for financial assist with the construction and equipping of the third floor
addition of the College's Science Centet. This request will not exceed $1.1 million dollats.

Staff Comments and Recommendation: This request to complete architectural design and
construction documents for a third floor addition to the College’s Science Center will allow the
applicant to finalize the bidding funding necessary to complete the renovation by its goal of 2017. The
created space will house the futute Masters of Family Nurse Practitioners program and is ctitical to
receiving national accreditation. The Comtnission has previously supported the cteation of 2 BSN
program for Bluefield and the application indicates that 75% of students entrolled in that program ate
from Southwest Virginia. It is assumed that many of those graduates would be interested in continuing
their education in the FNP program which will entoll 15 students annually. Matching funds are
committed from the College and the Thompson Charitable Foundation. The application indicates that
a future request “not to exceed $1.1 million dollats will likely be submitted to the Comimission to fund
apptroximately 50% of the anticipated cost to construct and equip the third floot. A tequest this size is
likely to be quite challenging for the Committee to accommodate. The applicant should note that an
award for this phase of the project does not indicate a commitment of future funding for the project.
'The opetating budget provided with the application shows that by yeat 4 the MNP program will net
income $344,000 to $373,000 anpually indicating that financing may be a possibility for. construction.
Staff recommends award of $37,500.
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CAWS, Inc.
CAWSTECH: A construction skills training project (#3030)

$140,000 Requested

Project Description Provided by Applicani:
Executive Summary: CAWSTECH is a construction craft training project that utilizes the National

Center for Construction Fducation and Research Training model. The mandatory cousse is
Construction Craft laboter 1 and 2. Students completing this cousse and passing the petformance and
written assessments will receive two nationally accredited portable and stackable certificates. Upon
completion of this two-level course trainees will qualify for entty level positions in construction

and/ ot maintenance as a laboter ot helper with a median salaty of $13-$15.00 dollats/hour. Training
includes case management.

Have you received prior commission funding for this project? No

Does a similar program exist within an hour's drive? The closest progtams are in Alta Vista and
Richmond, both are more than an hours drive. Technical training is provided but not with NCCER
certitication. We will succeed by providing NCCER, classroom and hands-on training that is needed in
this atea.

What are the pte-requisite requirements for entry into your program? No pte-tequisite training
is needed. They student must be at least 15 years old and have a desire to gain construction skills
training,

What resources are required to make the ptoposed program successful? A building, lab
equipment, certified NCCER employees, construction training supplies and opetating funds.

What academic or workforce credentials will students work towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?

We will collabotate with the local community college for any student who does not have a GED.
Attainment of a CRC is a training tequitement. Craft/Iaboter cettification will be offered. Ninety
students will be enrolled annually with a 70% success rate.

What is the need in your regional area for graduates of the proposed program? The private
employer review and feasibility study and the needs assessment ate included in the business plan that
will be aimed at being submitted by April 1, 2015. The delay is because this is beitig developed by the
Longwood Small Business Development Center in Halifax County.

Is a future request for additional funding from the Tobacco Commission anticipated for this
program and/os facility? Yes. Future funding requests will be used training cost. We anticipate

requesting 55K,

Staff Comments and Recommendation: CAWS (acronym for Caring Arms Will Support) was
formed by founder Cheryl Ann Wilson-Sprinkle in 2008 and obtained IRS 501 C3 tax-exempt status in
2011. It currently operates programs to assist seniors in preparing for re-entty to the job market
(according to its Facebook page, it has served 276 seniors with assistance writing resumes, intetviewing
etc.). Its IRS filings show a $180k annual budget and a setvice area of 13 counties in Southern VA.
Funds are primarily requested for personnel (project administration and insttuctot(s)), plus supplies,
contractual and continuous chatges. CAWS representatives met with TICR staff a year ago in the hope
of obtaining the former St. Paul’s College campus to conduct this training. The proposed site is now a
church propetty in Lawrenceville, although no information is provided on the lease terms of the
property. The application indicates 30 unduplicated students recetving 170 credentials in the first year
of opetation. While the applicant indicates the national NCCER cutticulum will be used, there is no
evidence provided of an employment demand study, no letters from employets who would hire
graduates, no information on costs to construct an adequate training space, and the business plan lacks
an operating budget. All matching funds are in-kind ot not yet committed. The application indicates

Virginia Tobacco Commission — FY15 Cornpetitive Education Summaries and Staff Recommendations -- May 2015



future funding requests will be submitted. Staff questions why this need cannot be met by the
community college serving the region, and the long-term. ability of this relatively small non-profit to
deliver and sustain this type of progtam without reliance on continuous grant fonding. Staff
tecommends no further action on this proposal.

Central Virginia Community College Educational Foundation Inc
Modetnization of STEM-H Labs (#3023)
$115,408 Requested

Project Desctiption Provided by Applicant:

Executive Summary: Increased entollment of students expected to putsue a new Associate of
Science (AS) degree coupled with the influx of new students putsuing STEM-H careet programs,
notably in Pre-Nursing,is cteating a critical need for more and improved science laboratoty space at
CVCC. Equipment, including microscopes, objective lenses, and other specialized equipment is
needed fot biology labs, an anatomy & physiology lab, a chemistry lab, physics Jab and a new genetics
lab. These upgraded labs are key to producing more 2-yeat STHEM-H degtees and 1-year certificates.
Have you received ptior commission funding for this project? No

Does a similar program exist within an hout's drive? Similat programs exist at Vitginia Westetn
Community College (52.8 miles), Piedmont Vitginia Community College (72.8 tniles) and Patrick
Henry Community College (75.4 miles).

What are the pte-requisite requitements for entty into your program? - In addition to the
admission requirements established for the College, entty into the STEM-TI programs tequires
proficiency in language and mathetnatics skills. These tequirements are met by taking the Virginia
Placement Test ptiot to admission.

What resoutces ate required to make the proposed program successful? CVCC has all the
resouzces in place to make the proposed program successful. The room alterations proposed are in
existing facilities. The Facilities Department is available to malke the physical modifications. Once the
Jabs ate completed and ready for classes, CVCC has the needed science professors on staff to teach the
coutses and run the labs. The proposal is in line with the CVCC opetations plan.

What academic ot wotkforce ctedentials will students wotk towards achieving in the
progtam? How many students do you expect to enroll and receive credentials annually? -
The credentials students will wotk for in the program include an Associate in Science (AS) degree
(which will replace the existing Associate in Atts & Sciences degtee), and STEM-H cateet programs
including an Associate of Applied Science (AAS) degree in Medical Labotatory Technology, and
Career Studies Certificates in Pre-Nutsing I/IL Enrollment in the AS progtam will soon exceed 500
and graduate 100 annually and Pre-Nursing I/IT will see enrollment grow to over 100 with 50 ot more
gtaduates annually. _

What is the need in your regional area for graduates of the proposed program? Most
graduates proposed program who receive a Careet Studies Certificate in pre-nursing become
employees of Centra Health (through theit College of Nursing). Centra projects a need for 1500 new
employees over the next decade to accommodate their growth and replace retirees. In addition.

' to Lynchburg, they have added hospital operations in Farmville and Bedfotd, a new ambulatory center
and emergency room in Gtetna, and will soon break ground on an ambulatory center in Danville. In
addition, they have acquited a number of primaty cate practices in our atea.

Ts a futute tequest for additional funding from the 'Tobacco Commission anticipated for this

program and/ot facility? N/A
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Staff Comments and Recommendation: CVCC has provided a detailed equipment list and
construction budget to support cost estimates for TICR ‘and the required 1:1 match. The majority of
grant funds are requested for replacement and purchasing of new equipment for the science labs at the
CVCC main campus ($73,229) for their Associates in Science degree program. Grant funds are also
allocated to renovation costs fot converting a prep atea into a 4™ biology labotatory fot the main
CVCC campus ($30,000) and for equipment and materials for a new chemistry lab at the Bedford
Center ($12,179). As noted in the application CVCC is replacing/renaming the existing Associates in
Atts & Science degree, to an Associate in Science degree. CVCC explained that changes to the
program primarily relating to transferability of credits to 4-year universities, are expected to result in
increased enrollment and + 12 new net associate degrees annually (an increase from 43 to 54). The
project also supports CVCC’s pre-nursing program which is offered in partnership with, and is a
pre-requisite for the Associate Degree in Nursing offeted through Centra Health’s College of Nutsing,
OQutcomes for this area are projected to result in 2 net increase of + 36 careet studies certificates in
pre-nursing (an increase from 9 to 45). The status of Matching funds from state and ptivate fundiag
soutces are identified as “application intended” and CVCC recognizes the need to provide for the
required match in order for TTCR funding to be released. Staff recommends award of $115,408,
contingent on disbursement of grant funds for no more than 50% of eligible project expenses.

County of Franklin
Southside Race to GED/NEDP Grant (#3028)

$80,000 Requested

Project Description Provided by Applicant:
Executive Summary: The Franklin Center for Advanced Learning and Enterptise/ VA Workforce

Center and Southside Vitginia Community College jointly request $30,000 to matket GED testing in
twenty-three Southside Virginia localities to help families move (2) out of povetty, (b) into jobs, and (c)
toward self-sufficiency. Scholarships totaling $50,000 will be provided to adults 18 yeats ot oldet who
pass an Official Practice Test with a score of 150 or better ($30.00 per test ot §120 per complete
battery) or (§10.00 per retest). The total request is $80,000 for a project of $160,000.

IHave you received prior cornmission funding for this project? If so, please list the grant(s)
Yes: 2400, 2679

Does a similar program exist within an hour's drive? Progtams exist in the Southside Region
and most are accessible within an hour's drive. The NEDP is located only in Henty County and will
soon locate in Franklin County. There are only six NED programs in the state. 'This will succeed as
this program assists with students who may have earning challenges that prevent them from mastering
the GED progtam. Funding to suppott scholarships will overcome the bartier of test fee expenses
($120) from students who ate eithet unemployed ot underemployed.

What are the pre-requisite requirements for entry into your program? Students must be 18
years of age with a desire to earn a high school credential (NEDP) or 2 GED. They must pass an
Official GED Assessment with a score of 150 or higher befote a scholatship can be earned.
Recipients are expected to attend class to receive instruction in subjects that ate not at a test-ready
level. Providets ate located in the 23 Southside counties/cities. The initial plan for marketing dollars
includes $30,000 for billboards, yatd signs, media ads, and social media boosts over the dutation of the
grant with targeted seasonal and special event promotions.

What resources are requited to make the proposed program successful? T'o ensure success,
sites need to be located within 30 minutes of driving time for students due to limited petsonal
funds/methods involving transpottation. Access to GED Prep softwate and teachet instruction is an

Virginia Tobacco Commission - FY15 Competitive Education Summaries and Staff Recommendations — May 2015
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integral patt of the new GED JINEDP tests as they ate now online. $§80,000 of TIC funding will
provide scholatships for GED /NEDP testing while supplies, softwate, and instruction will be
provided by pattness in the amount of $160,000.

What academic ot wotkforce ctedentials will students work towards achieving in the
program? How many students do you expect to entoll and receive credentials annually?
Students will wotk toward a GED or National External Diploma, and possibly a Career Readiness
Cettificate, depending upon which program they are entolled in and funding availability. We hope to
see a 25% increase in credentialing above the past yeat's average of the 23 counties [ cities.

What is the need in your regional area for graduates of the proposed program? PlyGem in
Franklin County announced plans to hire 100 within the next few months. TelVista in Danville has
plans to employ 300 people, all of which will need high school diplomas or GED’s. Starting wages for
both employers is in the range of $10 per hout. Advance Auto in the Empotia/Greensville atea
(Colonial Heights location) will be hiring multiple positions at various levels of leadetship and a range
of wages from minimum wage to $50,000, based on experience.

Is a futute request for additional funding from the Tobacco Commission anticipated for this
program and/ot facility? Yes, the test fees continue to be a challenge for most students due to
unemployment/underemployment situations. Based on response to this opportunity, futute requests
should remain within the $80,000 range with eithet slighily mote ot less.

Staff Comments and Recommendation: Grant funds ate requested to ditectly suppott priotity
outcome measutes and strategies for the Commission’s Education program for regional programs to
increase educational achievement as teflected by degree completion in GED attainment. The
Commission previously awarded two grants at $75,000 each for 2 total of $150,000 to suppott the
Southside Virginia Race to GED Pilot Project which was tatgeted to 13-localities. Priot to the Education
program deadline, staff received an inquity from the Adult Continuing Education of Centtal Virginia
inquiting about how individuals from their setvice area including Appomattox, Bedford, and
Campbell Counties could benefit from the Commission’s grants suppotting GED completion. This
group was put in touch with the Franklin Centet, who has sponsoted the pilot program since
Septembet 2011, and from that and othet conversations the Franklin Center exptessed an interest in
expanding this ptogram to include all Southside localities. The current request expands the scope of
the previously supported program from the 13-locality pilot to include all 23-localities in the Southside
atrea of the tobacco region. Grant funds will be used to suppott costs for marketing matetials and for
patticipant test fees for the GED or National Bxternal Diplomas Program (NEDP) both of which are
accepted adult secondaty programs in the Commonwealth. Participants ate required to pass an official
practice test in order to be eligible for grant funds to support test fees. The project is expected to
suppott test fecs fot as many as 400 individuals; and with an estimated 80% pass tate is expected to
result in 320 new credentials for GED/NEDP, The applicant has agreed that if this proposal is
awatded funding, that the balance remaining in the cutrently active GED grant (TICR #2679)
following submission. of eligible expenses for reimbursement, would be de-obligated and teturned to
the Commission so that there would be only one open grant to suppott this initiative. Staff
recommends awatd of $80,000.

12
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Danville Community College
Dimensional Metrology Career Pathways (#3019)

$585,155 Requested

Project Description Provided by Applicant:

Executive Summary: Danville Community College (DCC) plans to develop and implement a
Dimensional Metrology Career Pathway cettification and degtee program to provide workers the
technical skills needed to work as Quality Control (QC) Technicians in advanced manufactunng jobs.
'The metrology skills addressed in this project will sexve as the QC counterpatt to precision machining
technology wotk and its attendant job functions; however, the fundamental skill sets taught in this
program will have application to a wide range of advanced manufacturing sectors beyond machining.
Have you received prior commission funding for this project? No

Does a similat progtam exist within an hout's drive? There are no similat programs within an

hout’s dtive. The program does not exist nearby because it includes a specialized set of job skills that-

traditionally have been taught by advanced manufacturing companies through on-the-job training.
DCC’s progtam will succeed because there is a documented industry demand for such training, as
employers ate dissatisfied with the work slowdowns and tratning costs that the current Of I system
tesults i Attached supporting letters from industry and trade organizations confirm the shortage of
these skills and the assurance of program success.

What are the pre-requisite requirements for entry into your program? Dimensional Metrology
Cateet Pathways tatgets entty of students ditectly out of high school, as well as incumbent wotkets.
The program has an open door policy, with coursework starting at the radimentary skill level. Dual
entollment options in local high schools enable students to enter the program at DCC (upon high
school graduation) with up to one year of credits toward the Dimensional Metrology AAS degtee.
What resources ate required to make the proposed program successful? This $1,958,452
ptoject includes $1,373,297 in matching funds, and requests $585,155 from the TIC. Resoutce needs
start with state-funded capital improvements to DCC’s Business & Engineering Technologies building
{$800K of which will go towatd development/upfitiing of Dimensional Metrology lab space).
Equipment costs of $679,452 include a $315,155 request to the TIC. Personnel include the Program
Directot (DCC assumes funding) and progtam instructor (2 years of statt-up salary requested).
Finally, another $120,000 is requested to develop a national certification.

What academic or workforce credentials will students wotk towards achieving in the
progtam? How many students do you expect to enroll and receive credentials annually?
DCC students will work toward Associate of Applied Scienice degrees (40 students per year in program
— 20 in first yeat of study + 20 in second year of study) and/or standard certificates or accelerated
certificates (20 students per yeat). Local high school students will work toward dual enrollment
certificates (40 students pet yeat in program — 20 as high school juniors + 20 as high school seniots ).
High school gtaduates can apply theit dual enrollment coursewotk toward an AAS degree, thus
acceletating the time it takes them to earn a college degtee.

What is the need in your tegional area for graduates of the proposed program? Nearly all
advanced manufacturing and machining companies have a need for employees with metrology skills.
In our region, Babcock & Wilcox (starting salaty of approx. $50,000) has 41 current openings, plus
annual hiting needs of 8 to 12. Piedmont Precision Machining identifies the need for 5 metrologists
per yeat. Master Gage & Tool, another 3 per year. Goodyeat and Brown Machining also have
identified 2 need for skilled metrology specialists.

Is a future request for additional funding from the Tobacco Commission anticipated for this

progtam and/or facility? N/A
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Staff Comments and Recommendation: This request is to support a new Asocate of Applied Science
Toshuical S tudies—Dimensional Metrology degree offering. DCC is also partneting with the National
Institute for Metalwotking Skills (NIMS), a nationally tecognized ctedentialing organization in
advanced manufacturing, to develop an entty-level industry certification fot a metrology/quality
technician training program. DCC formed 2 Dimensional Metrology Cateer Pathway Industry
Working Group in 2014, to initiate the process for development of the national certification, which is
cuttently proposed as a NIMS Level 1 Nondestructive Testing and Dimensional Mettology skills
cettification. In follow-up meetings from a 2013 study of Danville area industries needing advanced
manufactuting workers, DCC identified critical skills shortages in specialized jobs with the most often
sited need being in the field of metrology. DCC is wotking closely with industty on developing the
coutsework and equipment needs fot the new Associates Degree program. Employet letters indicating
specific hiring needs were provided by Babcock & Wilcox, Piedmont Precision Machine Co, Mastet
Gage and Tools, and Notth Ametican Mold Technology. TICR funding is requested fot equipping the
dimensional metrology lab atea and wotkstations ($315,155), personnel for one instructor ovet
two-yeats duting the program start-up period ($150,000) and contractual setvices for costs to develop
the NIMS cettification ($120,000). Matching funds include $424K for new equipment funded by the
Danville Regional Foundation and donated equipment from Master Gage & Tool and Babcock &
Wilcock; as well as $800K match from state funding already under contact for renovations to the
Business Engineeting & Industty Technology building on the DCC’s main campus which is where the
new Dimensional Metrology lab and all equipment included in this proposal will be located; and $96K
match for personnel time contributions to suppott curticulum development and progtam.
implementation. DCC is projecting 20 students to enroll in each of the two yeats of the program (40
students annually); and estimates awarding 18 new associate degtees annually. As noted, the TICR
funding request includes $120,000 for the NIMS certification. DCC has clatified that they plan to
contract with a consult through NIMS to facilitate efforts fot tegional and national working gtoups to
develop the proposed NIMS cettification including validation meetings actoss the U.S. and
conducting national industry validation surveys. While staff recognizes the leadetship role DCC is
providing and the value for having the NIMS national cettification available, given the benefit of this
cettification extending nationally beyond the tobacco fegion and the related expected future tevenues
that would acerue to DCC for its role in the development, this appeats to be mote apptoptiate to be
financed by DCC, its Foundation, ot from other funding sources. Staff recommends award of
$390,155, to suppott the $315,155 of equipment costs and $75,000 for one-year of the personnel

costs for the new instructot.

Integrative Centers for Science and Medicine
Martinsville Medical School Construction (#3017)
$1,945,000 Requested

Project Description Provided by Applicant: _
Exccutive Summary: 47% of this request is for renovation of the Shackelford Medical Education

Building which will house Basic Sciences for the first and second yeat classes of Henticopolis School
of Medicine. 53% of the tequest is for putchase and renovation of two buildings on a nine-acre site
near Memotial Hospital to setve as the medical school's clinical campus fot third and foutth year
classes.

Have you received ptior commission funding for this project? If so, please list the grant(s)

Yes: #2994 (in part)
Does a similat progtam exist within an hout's drive? Yes. Vitginia Tech Catilion School of
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Medicine is located in Roanoke, 55 miles to the notthwest of Martinsville. VI'C setves southwest
Vitginia wheteas CHSM will be the only M.D. school setving Southside Virginia.

What are the pre-requisite requirements for entry into your program? Applicants to the M.D.
program are required to have completed all premedical courses at the undergraduate level, and usually
a Bachelors degtee as well. CHSM will also consider for admission graduates who have completed all
premedical coutses from Patrick Henty Community College with an Associates Degtee of Atts &
Sciences, Medical Sciences Specialization.

What resources are required to make the proposed program successful?  $3.0 million will be
mnvested by the CHSM benefit corporation for capital equipment to complete classtooms and
laboratoties to be renovated in this project. §10 million is the investment from CHSM benefit
cotporation that will fund all faculty and staff for the medical school, which will lease the renovated
buildings from ICSM.

What academic or workforce credentials will students work towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?
Graduates from CHSM after four years of study will receive the M.DD. degtee. They will then entet
residency to complete clinical training for eventual licensute to practice medicine. Class size is
projected to be 320 students pet yeat.

What is the need in your regional area for graduates of the proposed program? Nationally
there 1s an estimated need for 90,000 physicians, particulatly primary care physicians, to serve small
urban and rural communities. Southern Virginia is below the national norm in physicians pet
population and has the lowest healthcare measutes in the state. A medical school attracts mote
physicians to locate to an atea, incteases quality of cate, and provides economic benefits as well.

Is a future request for additional funding from the Tobacco Commission anticipated for this

program and/os facility? N/A

Staff Comments and Recommendation: This 501 C3 non-profit applicant submitted a Special
Projects request in 2014 for this project, to assist the creation of the fot-profit College of Henricopolis
medical school, and was passed by. Subsequently, a TROF grant of $800k was apptoved to the City of
Mazrtinsville to assist the project, with commitments to create 111 jobs and $3M of taxable private
capital investment (ICSM will lease the educational sites to the College). The College is provisionally
certified by SCHEV to provide instruction in Vitginia, and is diligently pursuing the accreditation
process from the national Liaison Committee for Medical Education (LCME). Both ICSM and the
College appeat to have experienced board membetship, however: this tequest seeks neatly two-thirds
of the available funds in this grant cycle; 99% of the $5.9M in matching funds are not yet committed
(including new Market Tax Credits, Hatvest Foundation and a- General Assembly appropriation), and:
several steps must still be accomplished to achieve LOCME accreditation. TICR staff readily
acknowledges the need for additional doctots in this medically-underserved region, as well as the
vision and commitment of the qualified ICSM leadership. However, the Commission already has a
significant investment in the project, and until such time as additional progress towatd LCME
accreditation is demonstrated, it appears the other funding sources needed to open the College ate
waiting to commit to the project. The likelihood of LCME accreditation is extremely difficult to
predict, and given that full or even partial funding of this request would come at the cost of other
competing proposals that have committed matching funds and are closer to implementation Staff

recommends no further action on this proposal.

Virginia Tobacco Commission — FY15 Competitive Education Summaries and Staff Recommendations — May 2015 15



John Tyler Community College
2015/2016 Tobacco Region Scholatship Program (73014)
$65,282 Requested

Project Description Provided by Applicant:

Executive Summary: John Tyler Community College is requesting scholatship support for
students from the Amelia, Dinwiddie and Sussex counties who patticipate in the college’s precision
machining progtam, welding program and other STEM-H progtams. The goals of the 2015/2016
John Tylet Community College Tobacco Region Scholatship Progtam ate to improve educational
opportunities for students, increase the number of students who graduate with associate degtees in
STEM-H disciplines, inctease the number who trapsfer to four-year institutions, and inctease the
number of employees with technical skills in Vitginia.

Have you received ptior commission funding for this project? If so, please list the grant(s)
Yes: 2397, 2876

Does a similar ptogram exist within an hout's drive? STEM-H: VCU, ODU, V8U, VUU,
Longwood, William & Mary, Richard Bland, Southside Virginia C.C., Rappahannock C.C., Reynolds
C.C. 'This is program dependent. JTCC offers a wide variety of progtams at reasonable tuitionl. Many
programs offer industry credentials.

Precision Machining: JTCC program is NIMS certified and takes 2 student from manual machining
to computet numetical control machining. The program at Southside CC is new and is not NIMS
certified and only offets manual machining.

Welding: JI'CC's progtam is AWS certified and the instructor is a certified welding inspector and
educator

What ate the pre-requisite requitements for entey into your progtam? Fotr most programs:
Students must meet JTCC admission tequitements, complete placement tests (ot equivalent) in
English and math, Scores are used for placement. Developmental and prerequisite coutses are
available. Specific admission requitements for CTE coutses include threshold scores in VPT,
Compass, Asset, SAT, and PSAT.

What resoutces ate requited to make the proposed program successful? Equipment,
instructors, student engagement and suppott, operating expenses, relationships with school systems,
industey suppott expressed through the Technical Advisory Committees.

What academic or wotkforce credentials will students wotk towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?
Transfer A.S. degrees

Associate of Applied Science Degtees

Certificates

Career Studies Certificates

Precision Machining Concurrent Program

Welding Concutrent Progtam

What is the need in yout regional atea for graduates of the proposed program?

Precision Machining: Currently 10 posted job openings in Richmond area. Starting wages fot
graduates for no expetience is $12 - $15 pet hout. Cuzrently hiting ot projected to hite in next six
months: Jewett Machine, Showbest Fixtute Cotp., Mahle-Behr, Coesia, Enclos.

Welding Concurrent PRogram: Currently 18 posted job openings in area. Starting wages fot graduates
with no expetience is §12 - $15 per hout. Cugrently Hiring: ALSTOM, Capital Boiler Wotks, Chicago
Bridge @ Iron Co., Westminster Canterbuty, Master Halco.

Is a future request for additional funding from the Tobacco Commission anticipated for this
program and/or facility? Future scholarship requests will continue to assist students from
Dinwiddie, Amelia and Sussex counties expand their employment opporttunities through JTCC
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progratns.

Staff Comments and Recommendation: Due to turnovet in staffing at the JTCC Foundation, it did
not apply duting the community college financial aid round in Fall 2014. This request would comply
with the guidelines and objectives of that latter funding cycle, by setving students from tobacco region
counties duting the 2015-16 school yeat. It would continue the focus of previous TICR funding to
JTCCEF which has assisted students in STEM-H and precision machining, and adds welding to the uses
of funds. Outcomes are shown as 141 STEM-H students, 16 in machining and 12 in welding.
Matching funds are shown as $297k. JTCC’s approach to setving these “concuttent” students is an
exemplary pattnership of the local school districts covering costs to transpott students to the JTCC
campus, and the College providing training in state of the art science, welding and machining labs with
certified instructors (as opposed to having sepatate labs and instructors in each of the patticipating
school districts). This proposal satisfies all requitements of the community college financial aid cycle,
and will result in credentials for a significant numbet of students in the three tobacco counties. Staff

recommends award of $65,282.

Lynchburg College
Lynchburg College Physician Assistant Medicine Pro (#3018)

$296,968 Requested

Project Description Provided by Applicant:

Executive Summary: Lynchburg College has established 2 new Physician Assistant Medicine
Program in order to meet ctitical wotkforce needs fot healthcare professionals in the region, state and
nation. ‘This new educational program will begin in May 2015 with an inaugural class of 25 students
and will increase in size to 40 new students annually by 2020. Students will complete 27 months of
intensive coutsewotk and clinical experiences leading to the Master of Physician Assistant Medicine
degree. Lynchburg’s innovative progtam will be the second in the nation to also offet the doctoral
level.

Have you received ptior commission funding for this project? No

Does a similar program exist within an hout's drive? Jefferson College of Health Sciences in
Roanoke offers a physician assistant program and is 53 miles ot 1 hour and 15 minutes from
Lynchburg College. Lynchbutg’s program will be successful as it emphasizes critical thinking,
ptoblem-based learning approaches within courses and ample siulation clinical expetiences.
Additionally, Lynchbuzg’s progtam offets the doctorate level degree to students who successfully
complete the Mastet’s level program and want to progress to an area of specialty.

What are the pre-requisite requitements for enity into your progtam? Applicants to
Lynchbutg College’s Physician Assistant Medicine Program must have completed a bachelor’s degtee
with a minimum GPA of 3.0, 31 semester credit hours in the sciences, additional coursewotk in
psychology, mathematics, and the social sciences, 500 houts of direct patient care, and 8 hours of
shadowing a licensed physician assistant. Patient cate may consist of wotk ot volunteet experience
including but not limited to: athletic trainer, paramedic or EMT, militaty medic, nurse, nutse aide,
laboratoty technician, radiology technician, respiratoty therapist, and surgical technician.

What tesources are required to make the ptoposed program successful? ‘The success of
Tynchbutg College’s Physician Assistant Medicine Program during the statt-up phase requites
personnel costs for ten ctedentialed faculty members; extensive facility renovations fot lab otatoties,
classtooms, offices and library space, medical training equipment; contractual setvices for recruiting
students and clinical arrangements; and other necessary tesources in ordet to meet accreditation
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standards and ensute a state-of-the-att program.

What academic or workforce credentials will students work towards achieving in the

program? How many students do you expect to entoll and receive credentials annually?

Graduates of the Lynchbutg College’s Physician Assistant Medicine Progratm will receive a Master of

Physician Assistant Medicine degree and may then opt to continue for additional nine months of

advanced study to earn the Doctot of Physician Assistant Medicine degree. Graduates ate eligible to

become licensed through the Physician Assistant National Certifying Bxam. The first graduating class

- in 2017 will consist of 25 students, and subsequent graduating classes will grow to 30 students and
eventually 40 graduates annually by 2022.

"What is the need in your regional atea for graduates of the proposed program? Healthcare
providets such as Centra Health have indicated 2 need for additional physician assistants to sefve in
their network facilities in the Tobacco Region. The national average salaty is $90,930, ot $43.72 pet
hout. Approximately 17 percent of physician assistants practice in rural ateas compared to 10 percent

" of physicians. The Bureau of Labor Statistics projects 2 38 petcent increased need nationally for

physician assistants through 2022.
Is a futute request for additional funding from the Tobacco Commission anticipated for this

program and/ot facility? N/A

Staff Comments and Recommendation: The application provides very solid evidence of need for
physician assistants, the College’s commitment to begin the progtam within the next month, and
commitment of $7.2M of matching funds (of which $3.5M is capital costs and equipment, while §3.5M
is operating capital). The ptogtam received provisional accreditation in April and will begin classes
June 1. The College makes a valid and teasonable argument that 15% of the now-entolled first cohott
ate tobacco region residents, and eight of the 15 clinical sites ate in tobacco localities (generally within
an area sttetching from Bedford to Farmville to Danville). It appears treasonable to estimate that 4-6
tobacco region residents could graduate from the program annually and return to the clinical sites to
practice. That annual number can be multiplied by the number of years of useful life for the requested
equipment (ptesumably ten or more) to extrapolate perhaps 50 or more new highly-paid PAs in the
tobacco region within a decade. However, the LU campus is located outside the tobacco region, albeit
by a mete three ot fout miles, and Staffis awate that othet colleges /univetsities located further outside
the tobacco tegion can make arguments similar to Lynchbusg’s regarding tobacco region student
enrollment numbets. The Committee recognized that fact when it voted to provide $200k of support
fot the College’s nussing simulation lab in the City of Lynchbutg five years ago. In this case, howevet,
this program will be implemented with or without Comtmission suppott, and in light of that, and
despite a very well-scoring proposal, Staff feels a precedent-setting decision to again award funds
outside the region is not warranted. Staff recommends no further action on this proposal.

Mountain Empire Community College Foundation
MECC Healthcare Simulation Access (#3027)
$428,141 Requested

Project Description Provided by Applicant:

Exccutive Summaty: Mountain Fmpire Community College (MECC) requests grant funds to
suppott the creation of 2 healthcate simulation laboratory to benefit students in its Registered Nursing,
Licensed Practical Nutsing, Respiratory Thetapy, and othe allied health programs. '
Have you received priot commission funding for this project? No _

Does a similar program exist within an hour's drive? Virginia Highlands (VHCC) and
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Southwest Virginia (SWCC) are partners with MECC in the Vitginia Appalachian TtiCollege Nutsing
Program (VATNP). Although both institutions are mote than an hout diiye from MECC, we should
note that both operate simulation labs. The original plan for the three colleges to share VHCC’s
simulation lab has proven not to be practicable due to scheduling demands and traveling distances for
students. Simulation facilities at each campus will broaden access to simulation training, not just for
nursing students, but for students in MECC's other healthcate progtams.

What are the pre-requisite requirements for entry into yout program? The proposed
simulation lab will primarily setve three of MECC’s healthcare programs: Registered Nutsing (RN);
Licensed Practical Nursing (LPN); and Respiratory Therapy (RT). Each of these programs accepts
students for limited slots via a competitive application process. Pre-requisites for admission include
MECC’s basic admission tequirements (at least a high school diploma or GED), as well as
program-specific requirements, which may include specific high school coutsework; minimum GPA
in high school or othet higher education institutions; college placement tests; and/ ot other
requirements.

What resoutces are required to make the proposed program successful? The simulation lab
requires physical space, equipment, supplies, and personnel. Space has been identified, and plans ate
being developed to make necessaty modifications. Renovations will include demolition of intetior
walls, construction of new intetior walls; telocation of utilities, and replacement/repait of flooting and
ceiling materials. IT support is needed to assist with set-up, networking, and maintenance of system
components. Adjunct faculty suppozt is needed to free-up full time faculty to oversee the design of
simulation scenarios; scheduling; and maintenance of equipment. ’

What academic or workforce credentials will students work towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?
MECC’s stmulation lab will primarily setve three programs, each of which allows students to work
toward both academic and industry-based credentials. LPN students may earn a Cettificate from
MHECC, and may sit for the NCLEX-PN certification. RIN students may earn an Associate Degtee
from MECC, and may sit for the NCLEX-RN certification. Respiratoty Thetapy Students may work
toward an Associate Degree, and may sit for three different professional certificaions INBRC, CRT,
RRT). Togethet, these three programs enroll a total of 165 new students and graduate apptoximately
80 students each yeat.

What is the need in your regional area for graduates of the proposed progtam? Healthcare is
one of the largest private industry sectors in the region. Employers include hospitals, nursing homes,
home health care agencies, and physicians’ practices. In Februaty 2015, there wete 31 advertised
openings for LPNs, 62 for RNs, and 2 for RTs. A major regional health system plansto hire 1,000
RNs, 150 LPNs, and 50 RTs in the next 5 years alone. Typical entty-level wages ate competitive at
$12/hout for LPNs; §17/hout for RTs; and §19/hour for RNs. Clearly articulated pathways also
provide graduates with opportunities for advancement and increased earning potential.

Is a future request for additional funding from the Tobacco Commission anticipated for this

ptogram and/ot facility? N/A

Staff Comments and Recommendation: Funds ate requested for the cteation of a healthcare
simulation laboratory on the campus of Mountain Empire Community College. This lab, which will
serve students in the RN, LPN, and Respiratory Therapy, and other allied health progratms is
consistent with similar projects funded at other schools across the Tobacco Region although the
request amount seems somewhat higher compared to those awards, Because this lab will setve existing
progtams there does not appear to be any net increase in enrollment numbets ot in the numbet of
credentials awarded annually. However, it will eliminate the need for MECC students having to dtive
more than an hour each way to use the Tri-College nursing simulation lab at VA Highlands in
Abingdon. Despite the lack of increase there is a strong argument that simulation labotatories such as
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the one ptoposed at MECC are 2 critical resource for nutsing programs. MECC provides evidence of
94 job openings during Febtuary 2015 in its service atea for program graduates. Commission funds ate
requested fot renovation of the space in Robb Hall (§83k), putchase of simulation mannequins and
related software ($168K), contractual (§126k) and vatious supplies and matetials for the lab ($50k).
$111,559 of matching funds is committed from a U.S. Depattiment of Bducation/ Title 1T grant to be
used to suppott technology and software components of the lab. Additional funds ate committed
frotn MECC for salary suppott and supplies and mmatetials, and from Carl Petkins federal funding for
professional development costs. The MECC Foundation will continue efforts to raise the remaining
$170,571 of matching funds needed for the remaining mannequin putchases. Because the simulation
labotatoty is not due to open until the fall semestet of 2016, a reduced award would enable substantial
completion of the lab, while allowing MECC the opportunity to apply to next year’s Competitive
FEducation round once the additional match has been raised. Staff recommends award of $370,000.

Patrick Henry Community College
STEM and Advanced Manufacturing Training Facility (#3020)

$600,000 Requested

Project Description Provided by Applicant.
Executive Summary: In otder to expand eapacity and introduce new programs in high-demand

industtial sectors, PHCC requests funds to complete renovation to the recently purchased advanced
manufactuting and workforce training facility that will equip the facility for educational use. Tobacco
Cotmmission funds are requested to create lab space within the facility. The facility will house STEM,
Advanced Manufacturing, and Wotkforce Development progtams.

Have you received prior commission funding for this project? No

Does a similar ptogram exist within an hour's dtive? Although Danville Community College
also offers some of the similar advanced manufacturing progtams, for many of our students,
transpottation to this far more distant training is imiting. New College Institute also offers advanced
manufactuting training programs, however, PHCC is a partner and out pottion of Center of
Excellence training with NCI will occus. in the proposed facility. Many of our programs ate unique to
our service area, because of the rural nature of out tegion, including Motorspotts, which is the only
program like it in the state. _

What ate the pre-requisite requitements for entry into yout ptogtam? All incoming PHICC
students must successfully pass the Virginia Placement Tests in order to entoll in any program in the
new facility. Should students not reccive the requited scote on the VPT, they must first successfully
complete developmental classes before entolling in on-level college classes.

What tesources ate tequited to make the proposed program successful?  While the majority of
this renovation project will be funded through state fands allocated for this purpose, the estimated
cost of the project to make the facility usable for educational puiposes and ADA compliant currently
exceeds funding, Therefore, PHCC requests funding from the Tobacco Commission to cover the
costs of creating lab space within the training facility and that will allow the renovation ptoject to
proceed as planned. ,

What academic or wotkforce credentials will students work towards achieving in the
ptogram? How many students do you expect to enroll and receive credentials annually?
Multiple programs, degtees, and cettifications will be housed in the new facility: General Engineering
Technology, Industrial Hlecttonics Technology, Computer Aided Drafiing & Design, Industrial '
Controls, Industtial Maintenance Electronics, Residential/ Commercial /Industrial Electrician,
Siemmens Mechatronics Level 1 and Level 11, Cisco Network Certification, Siemens Variable

Virginia Tobacco Commission — FY15 Competitive Education Summaties and Statf Recommendations — May 2015

20



Frequency Drive Cettification, Siemens Progtammable Logic Controller System Cettification, ‘
Mototspozts, and Autosports. We anticipate a total of 348 students and 189 degrees /certificates in the
first year of operation. '

What is the need in your regional area for graduates of the proposed program? Regional
estimates project a large gtowth in STEM and advanced manufacturing in the area in the coming yeats.
‘The Boston Consulting Group projects demand fot additional manufacturing workers will reach 6,840
by 2017. Custent supply indicates that there will be a gap of 1,045 jobs left unfilled by 2017. Eastman
Chemical Company has announced an additional 25 new jobs at a competitive starting wage.
Additionally, multiple local employets anticipate ongoing success and growth in the coming yeats, with
more openings anticipated by the time the new facility is ready to welcome students in 2017.

Is a future request for additional funding from the Tobacco Commission anticipated for this

progtam and/or facility? N/A

Staff Comments and Recommendation: Grant funds will be used toward constraction costs for
development of five laboratories for the ateas of Engineeting, Motot Control, Instrumentation,
Automation, and Mechatronics at PHCC’s new STEM and Wotkforce Development training facility.
The new facility will be housed at the facility pteviously known as the Virginia Motossports
Technology Centet located in the Pattiot Centre Industrial Park within 2 miles of the main college
campus. The complex of two buildings was purchased with ~ §5.44 million of state funding. Thete
retnains a $2.85 million balance in an $8.7 million General Assembly approptiation to support
development of this facility, which is being ptovided as match for this proposal and will be used
toward the total construction costs. This project directly suppotts the Commission’s expressed ptiority
consideration for ptoposals that provide for advanced manufacturing wotkforce training. Detailed
schematics on proposed plans for the facility were submitted to BCOM in March 2015; and the college
is currently on schedule to advertise for consttuction bids by the end of this year, with a schedule for
substantial completion of renovations by November 2016. The project supports net new annual
outcomes of + 36 Associates Degtees in General Engineering Technology, Industrial Electronics
Technology, and Mototspotts Technology; + 97 Cateet Studies Certificates in Industrial Controls,
Industtial Maintenance Electronics, Residential/ Commercial /Industrial Electronics, Autosports, and
Advanced File Technology; and + 22 postsecondaty and industry certifications primarily in areas of
mechattonics through Siemens. Staff recommends award of $600,000.

Southside Virginia Community College Foundation, Inc.
Implement a Physical Thetapist Assistant Program (#3024)
$275,000 Requested

Project Desctiption Provided by Applicant.

Executive Summary: Southside Vitginia Community College (SVCC) requests funding to
implement a Five-Semester (2-Yeat) Physical Therapist Assistant program. Graduates will receive an
Associate of Applied Science Degtee. Examples of work envitonments for Physical Thetapist
Assistants (PTA) include: hospitals, long-term care and skilled care facilities, rehabilitation centets,
and home health care agencies.

Have you received prior commission funding for this project? No

Does a similar program exist within an hout's drive? The closest program is located in
Richmond and 70 miles from the Estes Community Center. Itis a private provider. Southside Virginia
Community College (SVCC) covets a setvice atea of 4,200 square miles and setves 4 hospitals and
many tursing homes. SVCC's program will succeed because of the job oppottunities and wages paid.
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What are the pre-tequisite tequitements for entry into yout program? All genetal education
co-tequisites fot the PTA program and any developmental coursework will be taken through the
community college. )

What tesoutces are requited to make the proposed program successful?

*Physical space to include a open lab, classroom and faculty office

*Lab equipment and supplies

*Pull-time 12-month faculty member

*Designated suppott time (Dean of Nursing and Health Technology and Administrative Support
*Accreditation Support

What academic or workforce credentials will students work towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?

This progtam is a 5 semestet (Two-Yeat) Program that leads to an Associate of Applied Science in
Physical Therapist Assistant with a majot in Physical Thetapist Assistant. Entollment will be open to
15 students annually. We expect for 12 to receive the degtee. '

What is the need i1 your regional area for graduates of the proposed program? VEC Online
Advettised Jobs data 2013 shows 850 job openings for physical and occupational therapy assistants in
Wortkforce Investment Regions 8 (South Central) and 15 (Cratet). With this data in mind, SVCC dida
telephone sutvey with 18 facilities in our service atea to inquire tegatding employment of PTA’s,
intetest in providing clinical opportunities for students, open positions and salaty ranges. Oane agency
did not hire PTA’s and the other 17 employed PTA’s, and all agencies have ot bad recent openings.

Houtly salaties ranged from $20 to $40.
Is a futute request for additional funding from the Tobacco Commission anticipated for this

program and/ot facility? N/A

Staff Comments and Recommendation: Commission funds will be used toward statt-up
equipping, faculty salaties, and costs associated with accreditation and matketing of a new Physical
Therapist Assistant Program to be offeted at the Estes Community Centet in Chase City. County
Health Rankings from the Robett Woods Johnson Foundation identified all ten Southside counties in
the SsVCG setvice area as medically underserved areas and eight of the ten counties as high ptiority
target ateas. This data combined with U.S. Bureau of Labor Statistics data identifying Physical Therapy
Assistant as a high manpowet need area in Virginia with 41 percent fastet than average growth rate
forecast wete used in the college’s assessment of the need for this progtam. Letters from Sentara, The
Woodland, and Heritage Hall expressed levels of staffing for physical therapy assistant positions at
their facilities and the challenges they have faced in filling these positions. SsVCC will limit the numbet
entolled in the program to 15 students, in order to meet the clinical requitements and for placement of
students; with 2 new cohott of 15 students expected to start annually. The operating budget for this
ptogtam at §179I exceeds ptojected tuition revenues, howevet, the college has committed to
sustaining the program once established and exptessed that some staffing can be shared with the
nutsing program; and also emphasized that the program will be taking advantage of existing science
lab facilities already in place at the Hstes Center. Of the 15 students entolled annually the college
estimates that 12 students will complete the program to teceive their Associate of Applied Science
Degtee. Staff recommends award of $275,000.
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Southwest Virginia Community College
SWCC Advanced Manufactuting AAS Degree Program (#3015)

$87,890 Requested

Project Desctiption Provided by Applicant:
Executive Summary: Major goal of project is to fill training need expressed by local employers.
Development of an AAS Technical Studies degtee in Advanced Manufacturing will £ill this gap in
training that employers have identified. The second goal is establishment of a cleatly defined,
articulated career pathway to allow stadent progtession with multiple entry/exit points to meet local
employet needs. The third goal includes integtation of Manufactuting Technician Level I (MT1) nto
developed cutticulum. Program will prepare students for both entty-level technical positions and
cateet growth,
Have you teceived priot comimission funding for this project? No
Does a similar program exist within an hout's dtive? A similar program does not exist within an
hout’s dtive or anywhere in region to out knowledge. The training will create 2 uniquely qualified,
extremely employable graduate who is trained and certified in multiple job ateas, including welding,
industrial mechanics, programing robotics, etc.
What are the pre-requisite requitements for entry into your program? General college
admissions critetia. No special pre-requisites. ‘
What tesoutces ate required to make the proposed program successful? Class consumable
supplies/matls.; equipment needed for classtroom instruction in CNC operations: HAAS Minimill
(CNC Vertical Mill), HAAS Toolroom Lathe (CNC Lathe); coordinate measuring machine (CMM);
and HAAS CNC Conttol Simulator Module Dual Machine. Examples of othet resoutces: wax for
CNC machines, metal for welding and machine shop, etc. In addition, staff time to cootdinate,
instructor time to develop and teach coutses, and funds to cover MT1 authorization and certification
ptocess and tests for students pursuing NIMS, AWS, SIEMENS, and/ot MT1 cettifications.
What academic or workforce credentials will students work towards achieving in the
prtogram? How many students do you expect to enroll and receive credentials annually?
Students will eatn 65-69 ct/ht AAS degree in Adv. Manufactuting, New certification will also be
offeted for Manufacturing Technician 1 (MT1). Students will have oppottunity to earn other

" nationally recognized ctedentials in precision machining (NIMS), welding (AWS), mechatronics
(SIEMENS) ot have completed previously in one ot mote atea by completing resp ective cateer studies
certifications. Additional certifications include Cateer Readiness Cett., Fitst Atd, CPR & AED,
OSHA10, OSHA30, and Microsoft Digital Literacy. Project 28 students entoll; 16 receive credentials.
What is the need in your regional atea fot graduates of the proposed program? Local ady.
manuf. employets have indicated cutrent & future needs for trained technical worlcets as existing
wotkforce approaches retirement age. Needs involve wide range of skill-sets & includes weldets,
fabticators, machinists, CNIC programmets/opetatots, engineers, & electticians. The consensus was if
a student completed a basic technical skills program providing introductory knowledge to multiple
skills & processes, they would be employable upon completion of the program. Employets expressed
the need for graduates who have demonstrated the ability to learn & petfotm technical skills.
Is a futute request for additional funding from the Tobacco Comumission anticipated for this

progtam and/or facility? N/A

Staff Comments and Recommendation: ‘This request for one titne equipment needs will help with
the development of the AAS technical Studies degtee in Advanced Manufactuting. No similar
progratn cutrently exists in the area and the applicant provided compelling employer reviews and
letters from employers to document the demand for employees with the skill sets developed through
this degree. In addition to the AAS degtee focusing on a combination of precision machining, welding,
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and mechatronics, patticipants will have the oppottunity to eatn nationally recognized certifications
from NIMS, MT1, AWS, and Siemens Mechatronics Level 1 certification. The AAS degree and related
cateer studies certificates can be completed in half the time typically needed to cotnplete a progtam
Because of a unique and flexible combination of course formats. Cohorts will begin annually with
approximately 28 participants but could statt more frequently if needed. The 28 patticipants can eatn
164 camulative credentials, Matching funds are committed from the Department of Labot, SWCC,
and the SWCC Foundation. Staff recommends award of $87,890.

The Southwest Virginia Alliance for Manufacturing, Inc.
Employer Training Collaborative (ETC) (#5016)
$879,899 Requested

Project Desctiption Provided by Applicant:
Executive Summaty: The Southwest Virginia Alliance for Manufacturing, Inc (SVAM) is

developing an Employer Training Collaborative (ETC) designed to accomplish its goal "to close the
skill gap for regional manufacturets by aligning educational and workforce training tesources with the
most pressing demands of atea manufacturing.” The ETC, made up of manufacturers, training
pattnets, etc., will identify and cootdinate 3 types of training: New employet, ongoing training, training
sharing, TIC dollats will provide reimbutsements to employets. ETC and SVAM will wotk to create 2

sustainable training program.
Have you teceived ptior commission funding for this ptoject? If so, please list the grant(s)

Yes: 2111

Does a similat program exist within an hout's drive? NO. SVAM is the only incorporated
nonptofit organization of manufacturets in southwest Vitginia. SVAM offets inclusive programming
and services to members and nonmembers alike. The program will succeed because, when
manufactuters have ownership of a program, they will participate and conttibute to ensuge its success
- as evidenced by the Centet of Excellence. Their on-demand training is absolutely essential for their
continuing success. _

What are the pre-requisite requirements fot entry into yout program? Employers will identify
the patticipants for all training and will screen them for the appropriate skill levels based on the needs
of their companies. If pre-tequisite or remedial training is required, it will fall to the employer. to
facilitate that as best suits need.

What resources are tequired to make the proposed program successful? Ttaining sites will
include the SYAM office site, CoF. campuses, and employet shops. If manufacturing equipment is
required, training will occur at a manufacturing site or at CoRs. A laptop computer and projectos ate
requited fot on-the-road matketing purposes. Staffing for progtam opetations will be provided by 2
SVAM Program Cootdinator, SVAM-CoE, and volunteers. Thete will be a combination of in-house,
vendor and contract training.

What academic or wotkfotce credentials will students work towatds achieving in the
program? How many students do you expect to enroll and receive credentials annually?

For new employee and ongoing training, industty-specific credentials will be eatned. For instance,
OSHA cettification, NCRC Platinum, AWS, ASME,NIMS. For training shating, cettification will also
be training specific, i.e., MT'1,Lean cettification. Employer surveys indicate 257 new jobs plus 380
ongoing training slots. The training sharing will be limited to about 20 each event for a total of 80.

Total numbet of training units = 717.
What is the need in your regional atea for graduates of the proposed program? New

employee training:
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Unnamed Company - 157 @ $30,000+ with new ttaining cost @ $5798+ per employee;OSHA,
Hazatdous Comm, Braze...

Utlity Trailet - 30 @ $16-$21 - OSHA, new machinery; LEAN;

Steel Fab - 30 @ $14 - ASME welding certification, OSHA, Six Sigma.

Universal Fibers - 20 @ $35,000

General Engineering - 22

Examples of employets needing ongoing training include: (General Dynamics, Scholle, TRW,
Paramont, Tadano Mantis, Tempur, PBE Group, Ball Corporation

Some Potential Training Shating participants include: Central Machine Shop, Coalfield Services,
Ametican Wood Fibers

Is a futate request for additional funding from the Tobacco Commission anticipated for this
program and/ot facility? Yes. This Collaborative will establish an organized approach to
on-demand training in the Region and the Training Shating component will teduce overall costs.
Howevet, sustainability may take a three-year period to reach. It is anticipated that the second yeat
request might be $300,000 and perhaps a third year request of $150,000 to facilitate a phasedﬂin

sustainable Collzborative.

Staff Comments and Recommendation: Commission funds ate requested for a one-year pertod to
provide up to 50% teimbussement to area industries for costs associated with new employee training,
and ongoing technical and topical training for existing employees. The request seeks 27% of the
Competitive Education Program’s total budget for this fiscal year, and the application indicates that
futute requests in the amounts of $300,000 fot the second year and $150,000 for the thitd year ate
anticipated. These trainings will be provided from numerous public and private sources (e.g. VA
Manufacturers Association, community colleges etc.) and will cover a vatiety of topics ranging from
occupational skills such as welding, machining, and lean manufacturing to soft skills such as
communication, technical wtiting, teamwork, and professionalism. Specific training programs and
credentials include VMA’s MT1 certification, National Career Readiness Certificates, OSHA-10 and
-30, ISO and Human Resources Manager certification. Of these specific ateas, the largest numbers of
credentials will be obtained in welding and machining, which develops the foundational skills pipeline
that will feed into SVAM’s effotts as the designated advanced manufacturing Center of Excellence
approved by the Commission in September 2014. Conversely, Staff suggests that certain training
sought in this request, such as soft skills, OSHA, ISO and HR certification — while they have merit and
value - ate arguably mote so the responsibility of the individuals and the companies, do not align as
well with Education program objectives, and should be not be a funding priority within this proposal.
Previous grants totaling $390,000 since 2007 have been awarded to the Smyth-Washington Industtial
Pacilities Authority and to SVAM fot similar training reimbursement programs. It remains somewhat
unclear how effectively this would be coordinated with the community colleges’ role as the customized
wotkforce training provider for employets in the Commonwealth, and no information was provided
for the usage of the Vitginia Jobs Investment Progtam resoutces cominitted to assist with the Bristol
Compressots expansion, ot other workforce training sources such as WIBs (no state training funds are
shown in the budget). Although SVAM has strong industty connections to its member companies, and
has done a commendable job expanding its membertship to include all areas of the Southwest region
(from its initial roots in Smyth-Washington), it should be noted that many of the industries that will
benefit from the ptoposed project have received large amounts of support from the previous grants.
Supplemental information provided by the applicant shows that 157 of the estimated 257 new
employees setved undet the grant will be at one industry (Bristol Compressors). The cost of training

_these new Bristol Compressor employees totals $901,348, with half the amount presumably
reimbursed from this grant. The remaining $400,000 requested in the application is to be spread across
the 17 jutisdictions for training needs. Previous Commission grants have disallowed the

25
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reimbursement of training focused on soft skills and requited that training be limited to 2 previously
agreed upon list of technical skill subjects. While the proposal requests 50% teimbursement from
Commission funds, Staff suggests a more equitable approach is to provide 25% reimbutsement to
companies that have been supported undet ptevious grants, and up to 33% reimbursement for new
companies that have not been reimbursed previously. This would allow Commission funds to serve
mote companies and wotkers, and generate more nationally-recognized credentials. Staff
recommends award of $200,000 for 25-33% reimbursement of training in MT1, NCRC,

welding and machining.

The University of Virginia's College at Wise Foundation
Nutsing Lab Simulation Mannequins (#3021)
$123,732 Requested

Project Description Provided by Applicant:
Executive Summaty: Nursing students need the most current, up-to-date equipment on which to

practice high acuity scenatios. The Univessity of Virginia’s College at Wise’s Department of Nursing’s
current SimMan mannequins (2) ate ovet ten yeats old. We are unable to update the softwate in. them
due to their age, and can only do repairs and updates on the skins and non-software mechanics of
them. 'The new SimMan 3G would allow us to increase the complexity of out scenatios, and give us
mote leeway in texms of maintenance. They should last 10-12 years.

Have you received prior commission funding for this project? No-

Does a similar program exist within an hout's drive? Programs do exist within an hout of
UVa-Wise at Mountain Empite Community College, Southwest Virginia Community College, and
Vitginia Highlands Community College. The difference in the nutsing program at UVa-Wise is that we
offet a 4 yeat degtec in (Bachelos of Science in Nutsing).

What are the pre-requisite requitements for entry into your program?  As an enteting freshman
a putsing major must meet the enity requitements for UVa-Wise. Entering their sophomore yeat they
st have a 2.75 GPA and have completed all of their science and genetal education coutses. Asa
junior and senior they must maintain a 2.5 GPA and not fail any coutses.

What resountces are tequited to make the proposed progtam successful? The sustainability of
the nutsing progtam depends on the following:

1, Our ability to rectuit the best students from SW Virginia.

2. Out ability to raise the necessaty funds that will supplement state funding.

3. Out ability to recruit and retain top nutsing faculty.

What academic ot wotkforce ctedentials will students wortk towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?

The nursing students at UVa-Wise will work towards receiving theit Bachelor of Science in Nursing
degrees. The College annually graduates between 15-25 nutsing students.

What is the need in your regional area for graduates of the proposed program? The need for
BSN nutsing graduates in SW Virginia is gteat, especially with the evidence that patients who are cated
for by a BSN prepared nurse have reduced mortality rate. Currently only 9% of the nusses in SW
Virginia ate BSN prepated compated to 38% statewide. The Commonwealth would to see this figure
be at 80% by 2020. Local employers include Notton Community Hospital, Lonesome Pine,
Mountain View, Health Wagon, Dickenson Home Health, Winchester Medical Centet, and Bristol

Regional. .
Is a future request for additional funding from the Tobacco Commission anticipated for this

program and/ot facility? N/A
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Staff Comments and Recommendation: This project to replace outdated simulation mannequins at
UVA-Wise is consistent with similar requests from other nutsing progtams in the tegion. The
College’s program is unique in that it is the only public 4-year (BSN) program in the Southwest area of
the Comtnission’s footprint. While this project does not resultin an increase to the 26 degtrees awarded
annually it is commonly acknowledged that the experience gained by students petforming simulations
of real life scenarios is critical to the skill level of the graduates and has become a state of the att
educational tool. Matching funds are not yet committed but will be used to fund 50% of each of two
mannequins. Additional information provided by the College showed that for the cutrent fiscal year
$223,000 was budgeted for equipment replacement. These funds ate disttibuted among 10 academic
departments. Due to the significant cost of equipment such as what is requested in this application, the
College must rely on external support to accomplish the upgrades. Staff recommends award of
$123,732 to fund 50% of each of two mannequins.

Vitginia Early Childhood Foundation
Southside School and Workforce Readiness Project (#3012)

$497,800 Requested

Project Description Provided by Applicant;

Executive Summarty: ‘This project will drive long term workforce success by increasing the quality
of eatly learning programs, the credentials of eatly learning teachets, and the number of children
accessing high quality services in all 23 Southside jutisdictions. Strengthened regional Smatt
Beginnings coordination and leadership will drive a 50% increase in the numbet of high quality child
care programs and a 51% increase in the number of children served in these programs. In addition, 40
eatly childhood teachers will enroll in college level coutsewotk leading to an eatly childhood
certification.

If you have selected Other as the strategy, please explain how your program supports the
Commission's mission and strategic plan. This project focuses on revitalizing 23 localities in
Southside, Vitginia by providing children and families with the opportunity for quality eatly childhood
education and other supports that will prepate them for future employment and enhanced prospetity
over the long tetm. The outcomes will include increasing the number of child care centers
patticipating in VSQI program and increasing the competencies of child cate staff by providing mote
professional development, in order to improve the quality of care and put children on a path toward
life-long workforce contributions to the region.

Have you received prior commission funding for this project? 1f so, please list the grant(s)
Yes: Grant Number 1697; Grant Numbet 2404

Does a similar program exist within an hout's drive? This project is unique in the region.
However, it will build upon and leverage (not supplant) existing resources, including community
colleges offering early childhood coutsework, the existing Smatt Beginnings partnerships, the
federally-funded Virginia Star Quality Initiative, and the new Kellogg Foundation initiative. VECF’s
goal is to utilize the Tobacco Commission grant to promote more efficient use of existing resources
and attract othet investments. VECF has secured a $1.1 million grant from the Kellogg Foundation to
support the school and workforce readiness of families in this region.

What ate the pre-requisite tequirements for entry into yout program? While participation in
the Vitginia Star Quality Initiative is voluntaty and free of chatge, eatly learning programs of vatious
types (center, home, chutch, and school-based) must be in good standing with the regulating body
(such as licensing through the Virginia Department of Social Setvices) and be willing to engage in
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quality imptovement activities for a sustained petiod. In order fot an eatly childhood teacher to access
the coursewotk and supports offered through this project, he/she must be employed in an early
childhood program that is participating in the Stat Quality Initiative.

What tesoutces ate required to make the ptoposed program successful? - Project outcomes can
result only thtough the skilled coordination of the regional effort. Grant funds will be used to ensute
expettise in the Regional Directot, who will be responsible for connecting the necessaty partners and
tesources. While some state and federal funding exists for quality improvement in child cate programs
and coutsework for early learning teachets, grant funds will be used to enhance the accessibility and
scope of those services for this region. Funding for information management expertise will enable us
to momnitor progress, track outcomes and course-cottect as needed.

What academic ot wotkfotce credentials will students wotk towards achieving in the
program? How many students do you expect to enroll and receive credentials annually?
Students will likely wotk toward a Child Development Associate (CDA) ot an eatly childhood
development career studies certificate, which are both designed to provide teachers with comp etencies
specific to early childhood. We expect the number of students enrolled in coutsework

through this project to be 20 in year 1; 30 in year 2; and up to 40 by year 3. Because of the dutation of
titne needed to complete the requited coursework, and the particular challenges child care providers’
work schedules pose, we project that up to 20 students will have earned their credential by the end of
year three.

What is the need in your regional atea for graduates of the proposed program?

Studies show that teacher competency dtives imptroved outcomes for children. Children from

low-income families, like mamy in this region, often start school without the same preparation as those,

from highet-income families, placing them at-risk for falling behind. In this region, the majority of
eatly leatning providers do not have a significant level of education past high school. With training
through the VA Star Quality Initiative and increased professional development, teacher competency
and education quality will improve, ensuring greatet school readiness for the children in their care.
Is a futute request for additional funding from the Tobacco Commission anticipated for this
progtam and/ot facility? If we ate showing success in out benchmarks and in out goal of using the
TCIRC funding to leverage othet investment in the region, we would like to have the option of
tequesting additional funds to continue the project. Our capacity to provide for the effort, including
regional coordination, could then be sustained for Southside, and tatgeted quality improvement effotts
ovet an additional three yeats would continue to expand the impact and allow pazticipating teachers to
complete coutsework to achieve theit professional certification.

Staff Comments and Recommendation: The majority of this ptoposal is to support staffing and
operating costs for 2 non-profit organization whose mission is focused on advancing school readiness;
the majotity of which does not align well with what the Commission’s stated priorities for this
program, which ate focused on adult education and outcome measures for increasing the number of
wotkfotce credentials. The Commission has supported VECF and the eatly childhood coalitions over
six yeats with $1.7 million in funding to develop tegional partnerships for eatly childhood
development. This request includes §304,000 in petsonnel costs primatily for hiring 2 new position of
Southside Regional Director. Staff points out the Commission pteviously provided funding for
Project Officers positions for both the Southside and Southwest areas of the tobacco tegion under the
first grant to VECF, and a Ditectot of Community Investments whose responsibilities wete primarily
targeted to the tobacco region was suppotted under the second grant. Grant funds totaling $14,800 ate
allocated for suppott costs for this position including travel, supplies, and equipment; $69,000 is
dlocated to Contractual Services for a data and evaluation contractor; and $110,000 is allocated to
Transfer Payments to cover 50% of costs for day cate centers patticipation in the VSQI program and
100% of scholatships for tuition at community colleges. The proposal does not provide clear details
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on the existing coalitions and the localities served and the gaps in serving these areas that would be
tatgeted through this proposal. While the VECF identifies $1.077 million of grant funds from the
W.K. Kellogg Foundation as match for this request, the ICellogg grant ddoes not require matching
funds, and minimal details are provided for how the Kellogg funds are budgeted (these funds ate
identified to “be utilized to focus on families in the Southside region by leveraging the Smart
Beginnings infrastructure and enhancing current programming’). Staff notes that the VECF has been
in existence for ten yeats and receives funding annually from the General Assembly, for which
appropdiations appeats to be $1.5 million for FY15 and FY16, suggesting that state resoutces may be
available for VECF to continue to setve the Southside area of the Commonwealth, and to serve asa
sustatnable long-term soutce of funding for the requested Southside Regional Ditector position.
Recognizing the value of the Vitginia Star Quality Initiative (VSQL) in certifying the quality of child
care programs, and the quantifiable measures that would result, supporting this aspect of the request
may be a reasonable consideration. Suppotting the community college tuition costs for child cate
wotkets to receive formal educational training is the one aspect of the request that most closely assigns
with the Commission’s outcome measures for this program. Based on information available from
VCCS, existing Fatly Childhood Development/Education ptogtams setving tesidents in the tobacco
tegion include Associate of Applied Science degrees through DCC, PHCC, VWCC, and JTCC; and
Cateer Studies Certificate programs through SsVCC, DCC, PHCC, VWCC, and JTCC. Staff
tecommends awatd of $110,000 to suppotrt the Transfer Payment project costs for VSQI
program participation fees, and to support taition reimbursement for child care workers who
commit to completing a community college associates degree or career studies certificate
program, contingent on at least 1:1 match from/for all beneficiaties.

Virginia Foundation for Community College Education
VCCS High School Career Coaches for Advanced Manufactuting (#2849)

$490,000 Requested

Project Description Provided by Applicant: _
Executive Summasy: The VFCCE will partner with 5 colleges to hire and support High School
Career Coaches who will receive specialized training on advanced manufacturing and its workforce
needs. The coaches will identify, or receive referrals from other coaches who have identified, students
with an aptitude for the sophisticated technology skills requited by the industry and will promote
telated cateers and assist students to develop an educational path leading to the new Centets of
Excellence and beyond. This demonsttation project, when proven, could open the door for future
specializations in other industries.

Have you received prior commission funding for this project? No

Does a similar program exist within an hour's drive? A similar program (cateer coaches who
have specialized knowledge of advanced manufacturing cateers) does not exist within an hout’s drive
of any of the pattner colleges. However, the VCCS’s High School Cateer Coach Program does operate
in each pattner college setvice region and has been proven successful, as described in the attachment.
We believe this pilot project will prove the value that coaches with more in-depth knowledge of high
demand careers will bring to the high school students they setve.

What are the pre-trequisite requirements for entty into your program? There are no
pre-requistte skill requirements for participating in this program. However, the placement of career
coaches in high schools will result in setvices provided to students who are attending those high
schools in the service region of each of the partner colleges. The coaches will rely on referrals from
school personnel, such as guidance counselots and instructors, to identify candidates to receive the
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specialized setvices. The mechanisms of interaction between high school and college personnel have
already been proven successful.

What tesources are required to make the proposed program successful? The primary
tesources are High School Career Coaches who will be funded by this grant. Additional resoutces
include industry expertise from subject matter expetts to provide content for the training curriculum
for the coaches, which will be facilitated by the Vitginia Manufacturing Association; insttuctional
design expettise provided by contractors secured by the VCCS; and project management and
implementation expettise to drive progtammatic outcomes, develop and cootdinate coach training,
document outcomes at partner colleges, and complete tequited progress repotts, all provided by the
VCCS.

What academic ot workforce credentials will students work towards achieving in the
program? How many students do you expect to entoll and receive credentials annually?
Fach cateer coach will provide specialized services to 300 bigh school students annually. The coaches
will setve both 11th and 12th grade students. During the grant period, it is unlikely that any of these
students will achieve one of the credentials listed under “Credential Information.” Howevet, the
VCCS will track students setved by the coaches and repott how many graduate from high school;
patticipate in manufactuting related camps, competitions, ot wotkplace activities; achieve another
certification such as a Catreer Readiness Certificate; and entoll in post-secondary education.

What is the need in your regional area for graduates of the proposed program? VCCS will
collaborate with our college pattnets to provide this information by April 24 for the occupations
telated to advanced manufacturing.

Is a future tequest for additional funding from the Tobacco Commission anticipated for this
program and/or facility? If the pilot project proves effective, the VFCCE will most likely request
additional funding from the Tobacco Commission to expand the advanced manufacturing
specialization concept to the remaining Tobacco Region colleges, continue to develop and implement
consistent coach training for advanced manufacturing that potentially tesults in an official certification
fot the coaches, and create additional specializations in other high-demand occupations in the regiof.

Siaff Comments and Recommendation: This revised request teplaces a much latger proposal that
was submitted by VFCCE a year ago duting the Centets of Excellence designation cycle. It is intended
to put in place for a two-yeat pilot petiod the career matketing services — using VCCS’s successful
cateer coaching program - that suppotts development of the foundational level skills training that will
ultimately provide students for the advanced manufactuting CoEs. The five colleges patticipating in
this include a full-time employee at each of Danville, Patrick Henry, Southside and Southwest, as well
as a part-time employee at Virginia Western (to serve Franklin County only). The majority of funds
($448k) ate requested for transfer payments to the five colleges to hite the advanced manufactuting
cateer coaches, while the remaining funds are requested for travel/training, supplies, matketing
materials etc. Matching funds are proposed from VCCS, VFCCE and the five colleges. VFCCE
commits to developing and documenting outcome and effectiveness measutes, beyond the 2,500+
students who ate expected to teceive coaching services in the two-yeat period. Future funding will be
determined by effectiveness and state/tegional suppott. This proposal falls under the umbrella of
VCCS’s Rural Hotseshoe Initiative and aligns well with the Commission’s advanced manufacturing
initiatives, and should boost the pipeline and preparedness of students entering community college
programs in welding, machining, industtial maintenance and other manufactuting skill areas. Staff

recommends award of $490,000.
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Vitginia Highlands Community College Educational Foundation
Green-Enetgy Water Pumping System: Student Project (#3029)
$28,559 Requested

Profect Description Provided by Applicant:
Executive Summary: VHCC and SVHEC are collaborating to offet a student-deiven hands-on

project for Electticity /Energy ‘L'echnology, Engineering Science, and Wood Science Prouduction and
Design students to conceive, design, manufacture, install, and monitor/ttouble-shoot a
renewable-energy powered watet pumping system on a former tobacco farm now raising livestock.
Students will collaborate, develop ctitical thinking and problem-solving skills, enhance theit
employability "soft skills", and learn about "all aspects of industry" which will better prepare them for
employment in these STEM fields.

Have you received ptior commission funding for this project? No

Does a similar program exist within an hout's drive? No similar project exists in this region.
This highly unique hybrid ptoject, blending engineering, energy, electricity, machining and deafting
program areas, combining hydro and solat energy systems, incorporating theory with practical
application, and being a setvice learning project for a local former tobacco farmer, will produce
enthusiastic students. The project will be integrated into 4 college coutses for sustainability, and the
system will setve as a "field laboratory" site for future students. .
What are the pre-requisite requitements for entry into your program? Students participating in
this project will all be program students at either VHCC ox SVHEC, so all will be gaining the needed
technical expertise through those courses. This project will be integrated into the standard cugriculum
in 2 Energy courses and 2 Engineering courses at VHCC.

What resources are tequited to make the proposed program successful?  Faculty ovetload time
for curriculum development (2 faculty, 3 credits each); faculty time for producing the water wheel at
SVHEC, CAD time for producing blueptints for waterwheel, CAM machining time and production
matetials for manufacturing waterwheel, solat system components (panels, racks, inverters,
generators, batteries), plumbing components (pipes, couplings, hardware), genesal supplies (wite,
switches), T'ravel for students to the other site (VHCC to SVHEC and v.v)

What academic or workforce credentials will students work towards achieving in the
progtam? FHow many students do you expect to enroll and receive credentials annually?
VHCC students will be in an AAS degtee ot Certificate program in Electricity, Energy Technology, ot
Enginceting Science. SVHEC students will be in an AAS degtee in Wood Science - Production and
Design specialization ot a Cateet Studies Certificate in Product Design and Development. VHCC
Einergy students can also write for an industrial credential in Solar technician.

What is the need in your regional area for graduates of the proposed program? VHCC faculty
have inquired of the regional employers: Appalachian Castings would hite 12-15 program graduates
over the next 8-10 years, BEastman Chemical currently has 15 openings for Engineers and Techmnicians;
the SVAM indicated that their membets would be hiting 20+ advanced manufacturing technicians,
including electricity, over the next several yeats. All of these positions would pay $11 - $16/hour for
technicians; $$55000-+ annually for engineets, SVHEC states a demand for adv. manufacturing
machinists at $35000+ salary, a career representing 15% of all employment in the region.

Is a futute request for additional funding from the Tobacco Commission anticipated for this

progtam and/or facility? N/A

Staff Comments and Recommendation: This project is a collaboration between the applicant,
VHCC, and the Southern Virginia Highet Hducation Center to conduct a setvice leatning project by
installing and maintaining a tenewable energy powetred water pumping system on two fatms located in
VIHCC setvice atea. Students at the SVHEC in the Product Design and Development program (patt
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of the Danyille Community College Associates in Applied Science Wood Technology program) will
conduct the CAD design and CAM fabrication processes for the waterwheel which students in the
Electricity, Energy Technology Associates ot Cettificate ptogram and the HEngineering Science
Program will conduct the installation and operation of the system. Students from each location will
travel to observe the work being done at the other. It is estimated that enrollment in the three
progratns will increase frotm a baseline of 107 to 137 and the number of stadents completing
credentials will increase from 48 to 75, however it is difficult to determine that these increases ate a
direct result of this project. Commission funds will be used to suppott faculty time at each location,
ratetials to construct the water system, and student travel between locations. While 2]l Commission
funds will be spent duting the fitst yeat of the project, a large pottion of the matching funds will not be
spent until the second year. Of the total match committed nearly half is in-kind from the SVHEC.
Although the application did contain lettets of support from industties in the region who stated 2 need
for employees with these certifications there is no evidence that this project expetience is relevant for
their hiring needs beyond critical thinking/soft skills factots. Ultimately, while this is cettainly a
modest request, it involves imptovements to private ptopetties with public funds, and is an
enhancement to existing ptograms which does not result in a new credential for participants. Staff
recommends no further action on this proposal.

Vitginia Westetn Community College
BioLink: Biology Labs in Franklin County (#3025)

$99,966 Requested

Project Desctiption Provided by Applicant:

Executive Summary:  Virginia Western Community College will ptovide Biology 101 and 102 at the
Franklin Center to suppott post-secondaty STEM-H education pteviously unavailable in Franklin
County. According to the Buteau of Labor Statistics, STEM jobs have the best oppottunities for
growth in the futute and have wages twice the U.S. average (2014). The highest ranked job openings in
Franklin County, as of March 22, 2015, included: #1 Physical Thetapists, #3 Speech-Language
Pathologists and #5 Nurses (Virginia LMI). Biology classes in Pranklin will help to expand the STEM
H pipeline in Southside VA.

Have you received prior commission funding fot this project? No

Does a similat program exist within an hour's deive? VWCC is 24 miles from the Franklin
Center and Patrick Henry Community College is 23 miles away: both college's offer Biology 101 and
102. Providing Biology at the Franklin Center will allow Franklin County students to earn ctitical
science credentials eatly in their STEM-H program. Cuttently, there ate no science coutses available at
the Franklin Center. Reseatch tells us the mote credits 2 student eatns eatly in their program, the mote
likely they ate to complete and graduate. Batly access to Biology will help to extend the STEM-H
pipeline from Franklin to local two and four year colleges.

What are the pre-tequisite requitements for entty into your program? For all Virginia Western
curricular students, a completed official application for admission with social secutity number and
documentation of a diploma from an accredited high school or equivalent is required. Graduates who
complete secondary school in a home school setting must provide a graduation date and may be
tequited to provide documentation of coutsework. Additionally, placement testing is requited of new
students who are seeking a degtee ot enteting a program of study. :

What resources ate requited to make the proposed program successful?

Site: Franklin Center classtoom. Equipment & Supplies: Biology Lab equipment and supplies for
sustaining 101 and 102, See VWCC BioLink itemized budget list.
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Man-Power: Biology Faculty to teach 101 and 102.

Opetating Funds: Overhead costs to mainfain the classtoom (heating, electtical etc.) are supported by
the Franklin Center. Classtoom costs for maintaining the lab including: microscope and hood
maintenance, and annmal consumables will be covered by Vitginia Western Community College.
What academic or workforce credentials will students work towards achieving in the
progtam? How many students do you expect to enroll and receive credentials annually?
Many degree seeking students choose to take Biology 101 and/or 102 as an elective coutse for transfet
to a fout-yeat university. Students who have Biology 101 and/ot 102 as a requirement include the
following degtee programs in the Health Professions: Dental Hygiene, Nutsing (RN), Medical
Labotatoty Technology, Radiation Oncology and Radiography. Degtees in the School of(STEM)
which requite Biology include: Science, Science/Health Science ot Science/Envitonmental Studies.
We anticipate 32 students will take Biology 101 & 102 annually. Approximately 12 will gtaduate ot
transfer annually. , '

What is the need in your regional atea for graduates of the proposed progtam? Within the
Western Vitginia Wotkforce Region (ITI) (no data was available for Franklin County: VA LMI) thete 1
a significant demand for STEM-H professionals as indicated by the following growth occupations:
Occupation/Starting Wage/# of positions open as of March 22, 2015

*Registered Nurses: $43,485 - 663

*Speech Language Pathologists: $50,800 - 91

*Physical Therapists: $54,878 - 75

*Medical 8 Clinical Laboratoty Technicians: $25,337 - 8

*Physical Thetapy Assistants: §42,677 — 20

Catilion Hospital in Franklin expressed a need for more STEM H professionals in their letter of

suppott.
Is 2 future request fot additional funding from the Tobacco Commission anticipated for this

program and/ort facility? N/A

Staff Comments and Recommendation: In July 2014 Patrick Henty Community College, which
previously shared responsibility of setving Franklin County residents with Virginia Western |

" Comtnunity College and which had offered daytime college classes at the Franklin Center, announced
it would no longer be serving Franklin County. This was announced under a joint agreement with
VWCC which would be taking over full responsibility for setving Franklin County residents. An
opportunity for VWCC to expand its offering at the Franklin Center and specifically adding the
Biology Labs included in this proposal was created when classtoom space pteviously dedicated to
PHCC was vacated. VWCC provided Commission staff with a revised project budget that provides in
excess of the 1:1 match requirement on the $99,966 funding request. Primary match contributions
include $44,277 for 37 mictoscopes and centrifuges, $44,000 salaties over the three yeat project period
for persontnel to deliver biology classes, and a $24,000 annual increase to the lease agteement with the
Franklin Center for the additional classrooms ($72,000 over the three yeat project period). VIWCC
estimates that this proposal will result in an annual increase of 32 students from Franklin County
participating in STEM-H progtams. Over $2.3 million of Commission funds was awatded to Franklin
County beginning in 2004 to support constraction of the Franklin Center to be a central location for
adult education. Under a grant to PHCC in 2009 approximately $20K was provided to suppott costs
for equipping a nursing program at the Franklin Center, with ownership of this equipment having
tecently been transferted to VWCC. While VWCC is an eligible recipient of the Commission two-yeat
scholatship grants, this request would be the first grant award for equipping of classrooms, which staff
suppotts given their expanded responsbilities and commitment to setving Franldin County. Staff

recommends award of $99,966.
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VitginiaFIRST
Growing the STEM Pipeline in Southside Schools (#3022)
$60,000 Requested

Project Description Provided by Applicant:

Executive Summary: The US ranks 52nd in the quality of math and science education. By 2024, the
numbet of STEM jobs in Vitginia will have grown by 18% -~ or neatly double the gtowth projected for
non-STEM employment. It is imperative that strong STEM-based progratnming be instituted in
middle and high schools to help provide today’s youth with the competitive skills to supply
tomorrow’s swotkforce. VirginiaFIRST will collabosate Southside communities to build sustainable
after school programs for children ages 12-18 to build their STEM skills through expetiential leatning
while developing valuable life skills.

If you have selected Other as the strategy, please explain how yous progtam suppotts the
Commission's mission and strategic plan, The initiative suppotts building human inftasttucture
through education and training as prerequisites for citizen participation in the global economy. By
integrating technology and STEM into structured and sustainable after school programs,
VitginiaFIRST will facilitate the process of transforming the Southern and Southwestern1 regions.
Have you received prior commission funding for this project? No

Does a similar program exist within an hout's dtive? No. VirginiaFIRST offers mote than an
episodic STEM experience for youth in Southern VA. No other initiative in the area compates to the
length & structute of FIRST STEM-based ptograms. Long-term project-based learning is the best
method for teaching STEM skills. This comprehensive program integrates different technical
concepts into an inquiry-based experience that spans the majotity of the acadetnic yeat & educational
content ateas. This program will succeed because of the staff suppott to help teams develop a business
plan. This plan will help guarantee the program’s sustainability.

What ate the pre-tequisite requitements for entry into your program? Thete is no pre-tequisite
requitement for entty into the progtam. All middle and high school students who are enrolled in
schools with participating teams ate encouraged to patticipate.

What resources are requited to make the proposed program successful?

Site to build and test team robots, usually no chatge at school aftet houss.

Coaches (2 pet tearn) school faculty to receive a stipend of $500 each for the season.

Statt up funds - FTC teams ate $2,000 per team & include the standatd program KOP.

Support - staff & contracted employee $2083 /month who will suppozt teams & provide
resoutces/coaching to develop a business/sustainability plan for each team within the program.
Matetials & venue costs for FI'C workshops & scrimmages in the Danville atea.

Matetials & venue costs to launch FRC Off Season event & introduce District Model concept

What academic or wotkforce credentials will students work towards achieving in the
program? How many students do you expect to entoll and receive credentials annually?
Students will be encoutaged to take the necessaty coutses for admittance to the Academy of
Engineeting & Technology to receive an Advanced Manufacturing Certificate. The credentials fot this
program are very STEM-centric & it is anticipated that the furst yeas of this program will produce
approximately 5 additional applicants. As youth build theit STEM skills, it is anticipated this number
will double by 2017. Students will be encoutaged to apply to STEM-based 2 & 4 year college programs.
Anecdotal evidence poinis very strongly to FIRST programs influencing youth to pursue these
progiams.

What is the need in your regional atea fot graduates of the proposed program? Rolls Royce
currently employs @140 individuals & anticipates additional need for local STEM-based wotkets as
the company grows. CIT anticipates the progtam feeding into existing adult wotkforce development
progtams such as Launch Place, TALR, SPTC & GENEDGE. Mid Atlantic Broadband current
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avetage starting salaty is $87K and pulls from the local workforce. They often encountet businesses
who are considering relocating who are interested in the number of STEM-based programs in the
schools. Donnachaidh anticipates hiting an additional 30 STEM-based professionals ovet the next 3
years

Is a future request for additional funding from the Tobacco Commission anticipated for this
program and/ot facility? Yes, future funding may be requested in FY17 to help support continued
program growth in Southetn Vitginia. Funding requests would not exceed $30,000 and would only be
applied for if progtam growth outstrips the organization's capacity in FY16.

Staff Comments and Recommendation: The Commission previously provided a $76,000 grant to
VitginiaFIRST in October 2007 to address the problem of lack of participation by tobacco tegion
schools in the statewide competitions. The Committee declined to fund additional requests from
VirginiaFIRST in each of the three following years. The LEGO League and FIRST robotics
competitions are well-known and highly successful actoss Virginia and the countty, and TICR staff
aclnowledges the challenges of maintaining patticipation among tobacco region school distticts.
Howevet, no letters of interest from local school districts ate provided to demonstrate that the
number of participating schools (curtently five) can be tripled in one yeat, as the proposal indicates.
While this is ceztainly a modest one-year request to contract with a regional director and provide
stipends and supplies to ptomote patticipation by more schools, the applicant has indicated a future
request will be submitted, but provides little in the way of a path to sustainability. Matching funds are
mostly in-kind and appeat to be spent almost entirely outside the tobacco tegion. Ultimately, as
well-tegarded as FIRST is in attracting STEM-focused students, the program’s expetiential learning
does not align well with the Commission’s Education outcomes of granting academic and wotkforce
credentials that will lead to employment in the way an engineering or science higher education degree
would. Staff tecommends no further action on this proposal.

Wytheville Community College Educational Foundation
VHCC & WCC at Summit Center for Higher EDU Project (#3013)

$130,120 Requested

Project Description Provided by Applicant:
Executive Summasy: The Summit Centet for Higher Education project is a partnership between

Wytheville Community College (WCC) and Virginia Highlands Community College (VHCC) to
provide affordable higher educational resources to Smyth County citizens by equipping classtoom
space in a new facility. It will be housed on the second floot of the Wayne C. Hendesson School of
Appalachian Arts in the renovated 1908 schoolhouse in downtown Mation.. WCC and VHCC are
entering into a long-term lease agreement for the entire second floor to provide educational
oppottunities to students in Marion and Smyth County.

Have you received prior commission funding for this project? No _

Does a similar program exist within an hout's drive? WCC and VHCC are both about 30
minutes from The Summit Center, and WCC curtrently has a center in neatby Atkins. This program is
different because it provides shott commutes for all students in Smyth County. It also brings the
pre-engineering program to a central location instead of students commuting to both WCC and
VHCC. Having The Summit in Marion provides more classtoom space than the Atkins center.
Including both colleges at The Summit provides access to public transpottation and incteases the
types/numbets of courses available to students in Marion.

What ate the pre-requisite requitements fot entty into your program? The Summit Center will
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offer general education courses and house the science with a specialization in pre-engineeting
ptogtam, 2 WCC/VHCC shated program. Anyone who is 18 or older ot who has obtained a high
school diploma ot the equivalent may be admitted to WCC or VHCC.  Special consideration is given
to othets on a case-by-case basis. The colleges’ admissions offices are available to assist students in
completing applications and submitting necessaty information to determine student eligibility. Some
of VHCC’s and WCC’s health programs ate selective admisston programs.

What resoutces are tequited to make the proposed program successful? The recently
tenovated facility is currently available for use. Through a signed memorandum of understanding,
WCC and VHCC plan to provide all necessaty staffing for The Summit Center, and both colleges have
budgeted operating funds fot The Summit Center for the upcoming year and will plan for all
subsequent years. Equipment for the facility is being requested partially through both colleges’
Equipment Trust Fund and through granting agencies.

What academic or workfotce credentials will students work towards achieving in the
ptogram? How many students do you expect to enroll and receive credentials annually?

The Summit Cesnter will provide associate degree general education coutses, which are a basic
foundation for any of the associate degree programs offered at WCC or VHCC. Wotkfotce
credentials will be offered as needed and/ot requested by local business and industries in the
community. WCC and VHCC expect to entoll at least 300 students annually and produce at least 45
credentials (diplomas, cettificates, and associate’s degree) the fitst year.

What is the need in your tegional area for graduates of the proposed program?

Because students will be able to take basic coursework at the Summit, this project will produce
graduates in various degree programs including several degrees in healthcare and machine technology
cutticula, two tegionally sought after credentials. Students may also prepare for ttansfet programs that
can feed into programs at most of the local four-year colleges and univetsities.

Is a future request for additional funding from the Tobacco Commission anticipated fot this

progtam and/or facility? N/A

Staff Comments and Recommendation: The application tequests one titne funding for equipping
the The Summit Center for Higher Education located in the Wayne C. Henderson School of
Appalachian Arts in Mation, The location is centrally located between the VHCC and WCC and is also
located along a public transportation route making it an excellent location to setve Smyth County and
the surrounding area. The applicant provided a solid list of employer lettets and a vety detailed budget
showing the commitment of funds for additional equipment and operating suppott from the two
colleges. Students will take genetal education coursework at the Summit then complete associate
degree programs offered by WCC or VHCC. Workfotce credentials will be offered on an as needed/
requested basis by businesses and industries in the atea. The colleges estimate an annual entollment of
300 the first yeat with 45 credentials awatded. This is a substantial increase from the baseline
entollment of 120 with 18 credentials. Staff recommends award of $130,120.
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EXECUTIVE COMMITTEE AGENDA

Wednesday
May 20, 2015 @ 4:30pm
New College Institute
Martinsville, VA

Welcome and Call to Order
Call of the Roll

Approval of the 4/13/15 Minutes
Budget FY’16

Corpus Invasion

Strategic Planning Committee
Appointments

R&D ad hoc Committee Appointments
2015 Tobacco Legislation

TROF Policy

Public Comments

Adjournment

Delegate Terry Kilgore, Chairman
Tim Pfohl, Interim Executive Director
(published on website)

Stephanie Kim, Finance Director

Stephanie Kim, Finance Director

Tim Pfohl, Interim Executive Director

Tim Pfohl, Interim Executive Director
Ned Stephenson, Deputy Director

Ned Stephenson, Deputy Director
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Excerpt from 2015 Tobacco Legislation (HB2330 and SB1440)

§3.2-3103 Powers and Duties of the Tobacco Region Revitalization
Commission |

7. For each economic development grant or award, including a grant
from the Tobacco Region Opportunity Fund, require a dollar-for-dollar
match from non-Commission sources. Performance bonds shall be
considered acceptable matching payment. No more than 25 percent of
the match shall be in-kind. However, a match of less than 50 percent
may be considered by a two-thirds majority vote of the Commission;
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Virginia Tobacco Indemnification and
Community Revitalization Commission

Policy Resolution
May 21, 2015

Whereas, Title 3.2, Chapter 31 of the Virginia Code created the Tobacco
Indemnification and Community Revitalization Commission, subsequently named the
Tobacco Region Revitalization Commission (the “Commission”) to, inter alia, revitalize
tobacco dependent communities;

Whereas, in furtherance of such purpose, the Commission has established the
Tobacco Region Opportunity Fund grant program (the “TROF Program”) to provide
performance-based monetary grants to tobacco region localities to assist in the creation of
new jobs and investments through new business development and existing business

expansion;

Whereas, by prior action the Commission has established the Tobacco Region
Opportunity Fund Committee (the “TROF Committee”) to assist in the administration of the
TROF Program, and the TROF Committee has administered the TROF Program and the

making of grants thereunder; and

Whereas, the Commission desires to restate in further detail certain aspects of the
TROF Program, as set forth in the Tobacco Region Opportunity Fund Policy (the “TROF
Policy™), attached hereto as Attachment A, which is by this reference incorporated herein and
made a part hereof, to set forth certain policies for the receipt, consideration, approval,
processing and making of grants under the TROF Program;

NOW, THEREFORE, BE IT RESOLVED by the Virginia Tobacco
Indemnification and Community Revitalization Commission, that

1. The TROF Policy is hereby approved and shall supplant existing TROF
Program guidelines, procedures and practices currently in place, and, shall to the extent of
any inconsistency or conflict with existing TROF Program guidelines, procedures and
practices, supersede and prevail over same. The Commission specifically approves and
affirms the delegations of authority to the TROF Committee and the Executive Director set

forth in the TROF Policy.

2. All TROF Program grants heretofore approved by the TROF Committee under
authority delegated to it by the Commission are hereby approved and ratified in all respects.
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Attachment A

Virginia Tobacco Indemnification and
Community Revitalization Commission

Tobacco Region Opportunity Fund

POLICY
Effective July 1, 2015

Purpose of the Tobacco Region Opporiunity Fund

The Tobacco Region Opportunity Fund (TROF) provides performance-based monetary
grants to localities in Virginia's tobacco producing regions to assist in the creation of new jobs
and investments, whether through new business attraction or existing business expansion.

The Commission has implemented the TROF grant program to support the goal of the
Commission to “revitalize the economies of tobacco dependent regions and communities.”
Under the TROF Program, the Commission will in large part evaluate the effectiveness of its
undertaking by reference to job creation, workforce participation rate, wealth, diversity of
economy, and taxable assets.

Applications for TROF Grants

The Commission will only accept TROF Grant applications from governing bodies,
political subdivisions, or their control affiliates within the tobacco producing localities of

Southside and Southwest Virginia.

Applications to the Commission for TROF Grants are to be submitted in writing in the
form set forth from time to time by the Commission, and contain such information as the
Commission may request, including but not limited to:

name and contact information of the applicant;

name and contact information of private entity beneficiary (if applicable);
specific dollar amount being requested;

name of the locality in which the private entity beneficiary is (or is to be) located
(if applicable); '

number of new and/or saved jobs;

average annual wage of new and/or saved jobs;

amount of private capital investment into taxable assets; and

North American Industry Classification System code of the private entity
beneficiary (if applicable).

-
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TROF Committee

Except as may be provided by the Commission from time to time, the TROF Committee
previously established by the Commission shall continue, with such membership, responsibilities
and duties as are set forth by the Commission within this Policy.

Approval of TROF Grants

(8)  Requirements. Unless otherwise approved by the Commission, TROF Grants
may only be approved when:

. A minimum private capital investment of $1 million within 36 months is
promised by the private entity beneficiary; and

. The grant amount calculated in accordance with the Commission’s incentive
formula guidance attached hereto as Exhibir 4, as the same may be revised from
time to time, is at least $50,000 and the grant amount awarded is not more than

the amount so calculated; and

. matching funds from non-Commission sources are committed to the project and
evidence thereof is satisfactory to the Executive Director.

. the total number of TROF grants awarded to the applicant, including its control
affiliates, do not exceed three per fiscal year. :

()  The Executive Director is authorized to approve or deny, on behalf of the
Commission, TROF Grants under this Policy that meet the purposes of the TROF Program and
the requirements in subsection (a) above in an amount not to exceed the lesser of the amount
requested by the applicant(s) or the amount calculated in accordance with the Commission’s
incentive formula guidance attached hereto as Exhibit A, as the same may be revised from time
to time; provided, however, that a TROT Grant in excess of $2,000,000 must be approved by the
TROF Committee. The TROF Committee is authorized to approve or deny, on behalf of the
Commission, TROF Grants under this Policy that meet the purposes of the TROF Program and
the requirements in subsection (a) above in an amount not to exceed $3,000,000. The
Commission must approve a TROF Grant in an amount greater than $3,000,000. The
Commission’s incentive formula guidance shall be an index that calculates recommended grant
amounts based on such factors as the annual payroll promised, the annual local prevailing wage,
the number of jobs (direct, indirect and saved), and capital investment, with a greater premium
applied to high unemployment areas, higher capital-to-payroll ratio and higher new-wage-to-
prevailing-wage ratio).

(c) The aggregate amount of TROF Grants made during any fiscal year shall not
exceed the sum of (i) amount set forth in the Commission’s approved budget for such fiscal year,
and (ii) refunds of prior TROF awards credited to the TROF account without prior approval of

the Commission.

-
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Periormance Agreement,

Unless otherwise approved by the Commission ot the TROF Committee, all TROF Grants are to
be disbursed pursuant to a Performance Agreement among the applicant, the Commission, and a
private entity beneficiary, which the Executive Director is authorized to negotiate and enter into
in substantially the same form as Exhibit B attached hereto, provided that such Performance
Agreement shall contain the appropriate grant and performance information for the TROF Grant
as provided in the Commission’s incentive formula guidance.

Acknowledgements

An acknowledgement of the Commission must appear in any publication, announcement, or
significant event related to the project. »

Audit and Reports

The terms of the Performance Agreement are subject to audit and verification by the
Commission.

- Repayment/Claw-back of TROF Grant;

Unless otherwise approved by the Commission, the Performance Agreement shall require
repayment of full or pro-rata grant amounts if the specific performance targets set forth therein
are not achieved. The Executive Director is authorized to negotiate and enter into repayment
agreements with entities seeking to make such repayments in installments over a period not to
exceed three years from the date of such repayment agreement.

The following remedies shall be employed as deemed appropriate by the Executive Director for
all grants under which contractual obligations are owed to the Commission and have not been
fulfilled within 60 days after delivery of a written demand notice to all parties to the Performance

Agreement and its control affiliates:

Freeze all disbursements to the grantee and its control affiliates.

Decline to accept any application for new grants from the grantee or its control affiliates.
Enter the name of the grantee and its control affiliates into the State debt set-off system.
Refer the file to counsel for appropriate steps up to and including collection proceedings.

ws B g R w ol

42



FY15 Research & Development

Committee Recommendations — May 2015

The Comunission teceived thirteen new proposals for R&D funding by the October 2014 deadline.
The Committee met in January and sent six proposals to vetting. On May 12 the Committee
teconvened to review vetting results and recommends funding for the following five profects, to be
acted on by the Cormmnission on May 21, One item of Other Business is also included, -

Req o . . Request Committee
o Organization Name Project Title Amount | recommends

Dan River Business Mid-IR Fiber Optic Research, Development

2987 Development Centet and Commercialization Facility $1,500,000 $1,500,000

. Development and Commercialization of an

2981 | Halifax County IDA Autonomous Water Vehicle in Southetn VA $1,695,314 $1,695,314
Institute for Advanced Package Innovation and Development

2984 | {7 toing and Research | Conten $1,997,033 $1,997,033

2980 Reg;{on 2000 Research 5th Generation Nanoseptic Surfaces $2,000,000 $2,000,060
Tnstitute
Southwest Virginia Low cost, high pressure, hydrogen storage

2982 | Higher Education Center | vessel using steel wire overwrap (Wite'l'ough $2,000,000 $2,000,000
Foundation Phase Z)
Total (13 requests/5 recommendations) $18,082,527 $9,192,347
Balance available hefore/after recommendations $20,824,924 $11,632,577

Dan River Business Development Center
Mid-IR Fiber Optic Research, Development and Commercialization Facility (#2987)

$1,500,000 requested

Executive suminary provided by applicant: [Rflex Corporation has installed state-of-the-art
manufacturing facility in Danville, VA, to produce and market exciting fiber-optic devices tatgeted to the
protection of aircraft against shoulder-fired missile. Fiber-optic devices have been developed for the
Department of Defense (DoD) fot infrared countermeasure (IRCM). But as the government reduced its
spending budget, DoD> has postponed the integration of our fiber-optic devices in their IRCM programs.
Now IRflex has unique fiber technology and production facility to offer emerging fiber-optic devices
specifically designed for the fast growing mid-infrared sensors markets. IRflex requests an award from the
Tobacco Commission to develop and commercialize new mid-infrared fibets.

Research and Development Opportunity

IRflex Cotporation has the only proven fiber technology to enable the transmission of mid-infrared lasets.
Mid-infrared sensor technology in the spectral range of 2-10 micton is gaining importance in process
monitoting, envirommental analysis, oil and gas, security/sutveillance applications, and the biomedical field.
‘The company's infrared fiber provides the only feasible technology to enable {ransmission of mid-infrared
laser to a temote location with improved flexibility, lower cost, compactness, and enhanced ruggedness.
Mid-infrated fiber technology is the preferred solution to more expensive conventional technologies that
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use complex and fragile packaging with free-space beam propagation through bulk optics and mirrots. The
mid-infrared fibet technology is highly reliable and efficient since it has no moving parts and no precision

- alighment systems that ate subject to vibration, shock and thetmal instabilities. [Rflex has the technical
expertise and the production facility to develop the novel fiber-optic devices fot transmission up to 10

microf.

Proof of Concept
TRflex has already developed the technology to produce high-quality mid-wavelength infrared (MWIR) fiber

fot transmission range 1.5-6 micron. IRflex currently offers a range of multimode and single-mode fibers
with cables and connectors. Thete is an important need for long-wavelength infrared (LWIR) fibets in bio-
cheruical sensor tarket, TRflex must develop new LWIR fiber with transmission up to 10 micron. IRflex
has alteady initiated the development of LWIR fiber. Preliminary tesults show long-wavelength transmission
but the fiber loss needs to be reduced significantly. High baseline loss and absotption peaks are signs of
impurities and inclusions. Improved distillation and purification techniques can be developed. Production
equipment and processes will be customized and modified to improve the LWIR fiber optical propetties.

IR flex also develops custotn fiber-optic devices: antireflective sutface, fiber combiner, fiber switch, fiber
imager, hollow-cote fiber. [Rflex will use specialized know-how and resoutces to transition from R&D

prototypes to full scale commescial products.

Proposed Research and Development :
1-IRflex will use the same glass fabtication equipment and the state-of-the-art-fiber draw towet to develop

and petfect the LWIR fiber. The LWIR fibet has different propetties and must be purified and fabticated
with different processes but the same equipment. Experiments will be done to optimize the chemical
compositions and process conditions for the LWIR fiber. 2-IRflex will develop a unique antireflective
mictostaucture to reduce the high reflection loss at the fiber ends. Special silicon shims are etched with
ptecise microstructure features, heated, and pressed against the fiber tips to stamp the microsttucture
pattern on the fiber. 3-Fibet-optic devices with added value will be developed and commercialized: fibet
switch, fibet combiner, fiber imager. 4-Hollow-core fibet will be designed and developed to transmit
extremely high-power mid-infrared laser in-the hollow core. Special equipment and tools will be tequired to
pressutize the hollow core duting the fiber dtaw and control the fiber dimensions. :

Commercial Potential

The development and commercialization of new mid-infrated fibers and added-value products for the bio-
chemmical sensot markets and militaty will drive the income increase. Income projection will grow from $742
thousand in Yeat 1 to $3.825 million in Yeat 5. This will generate 25 well-paid jobs (average annual wage of
$50.2 thousand) within five yeats from the award date and secure gainful employment opportunities to the
region workfotce. Steady hiring will follow with the income gtowth rate (1 additional employee per $150,000
income increase). IRflex uses Jocal suppliets for day-to day opetations: machine shops with CNC milling
centets and turning centets for high-precision mechanical patts, electrician, plumbet, hardwate store, geneyal
supplies. Danville Community College has been approached fo tailored technical and manufacturing
training. We also look for teseatch collaborations with the Institute of Advanced Leatning Research. The
gtantee, DRBDC, will have state-of-the-art clean room and the acquited equipment in its facility.
Intellectual Foundation

TRflex relies on chalcogenide glass fiber technology to develop and produce mid-infrared fibet-optic devices.
"This is the only proven fibet technology to enable transmission of mid-infrated lasets in the 2-10 micton
wavelength range. The entire manufactusing process is highly dependent upon both patented processes and
specialized intellectual know-how, which ate centtal to TRflex's ability to sustain its leadetship position in the
infrared industty. IRflex has negotiated a license agreement with Naval Research Laboratory for its mid-
infrared fiber patents. (17 patents). The license includes 17 patents on the mid-infrated fiber fabrication
technology and specialized fibet-optic devices. IRflex also has one patent and two patent applications. The
intellectual propetty on novel fibet devices covets packaging and special use of the mid-infrared fiber for
out target applications. Together, this intellectual propetty and unique knowhow put [Rflex in a strong
position, to become the leading manufactuter of mid-infrared fiber products in its target markets,
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Staff comments: This is 2 second request from IRFlex, which received a $2 million R&D grant in 2010
Funds requested in this phase are for personnel (§894k), equipment ($345k), supplies (§216k) and
conttactual. This request presents a cleat proof of concept from the work leading up to and through the
previous phase one grant. IRFlex’s wotk has also been strongly supported by federal military grants. The
tequest clearly desctibes the additional products and markets that will be pursued in this phase. Outcomes
are listed as 12 new jobs in the research phase ($60k avg) and 13 additional production jobs duting
commercialization (§44k avg). Outcomes in the fitst grant were listed as 30 new hires by 2013, but
commetcialization of that technology to serve militaty customers has been hampered by budget cuts, and
cutrent employment is less than ten. Outcomes in phase two therefote appear to ovetlap with the initial
R&D grant as the two research phases collectively lead to commercialization, albeit now focused mote on
ptivates sector customers than military. Howevet, thete is no new taxable private capital investment listed in
either phase, which is the primarty shortcoming of this tequest and resulted in this ranking fifth in scoring,
'The budget is vety cleatly-detailed and focused on tobacco region activities. Half of the $2 million in
matching funds is alteady approved and the othet half appeats likely, given the company’s histoty of fedetal
suppott. Matching funds ate spread actoss the categoties that are also requested on the Commission. A
thotough business plan is ptovided. The company appeats to be solidly rooted in the tobacco region, and
while employment from phase one has not met expectations, the company shows a clear focus on new
product development and new markets that could ultimately lead to the anticipated employment levels. Note:

this proposal received the third bighest vetting scores in this cyele.

Committee tecommends award of $1,500,000.

Halifax County IDA
Development and Commercialization of an Autonomous Water Vehicle in Southern

Virginia (#2981)
$1,695,314 requested

Executive summary provided by applicant: The goal of this project is to prototype and commetcialize
Antonomous Matine Systems' next-generation autonomous watet vehicle, entitled a "Datamaran.” The
tmission of this project is to create a robotic fleet of watet vehicles that can provide customers with real-time
intelligence of oceanogtaphic data. ‘This project will use many of the ‘T'obacco Commission's R&D centets
to design, prototype, and test the Datamarans, and will require the use of modeling and sitmulation, additive
manufacturing, advanced manufacturing, composites, and software/network engineering. When fully
comtnercialized, this project will bring apptoximately 47 high-paying, advanced-manufactuting and technical
jobs to Southern Virginia.

Research and Development Opportunity
AMS' products address a need that is unfulfilled in the martine industry: inexpensive and reliable

oceanographic data from remote locations that are useful for a broad specttum of applications. The
foundets recognized this need from their involvement in the satellite industry where they tealized that a
tremendous wealth of knowledge existed in the wotld's oceans that could not be captured due to technology
and cost limitations. A manned boat is prohibitively expensive to keep on station on the ocean for extended
periods of titne, so data sets ate limited and locations ate limited to neat the coast. Drifting buoys, while
cheap, ate not controllable and have very low power generation. Research is needed in this sector to develop
an autonomous, low-cost, low-enetgy, highly reliable system that can freely navigate the seas in a netwotking
ot swarming configuration and collect data for 6 months or more without maintenance ot intesrvention.
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Proof of Concept
- Along with investor suppott, the funds from this grant will enable AMS to develop the Matk VII

Datamaran. Overt the last 7 years, AMS has successfully demonsttated the viability of the technology by..
testing prototypes of the Mark I through Matk VI. Over 100 kin have been sailed autonomously and mote
than 50 hours on the water have been logged. The Datamatan can sail in all wind directions and many
different wind conditions. Propulsion is provided by a proptietaty auto-ttimming rgid wingsail augmented
by an electrically-driven propeller. If capsized, the boat can automatically upright itself through a patent-
pending mechanism. A low-powet computer autonomously sails the boat to waypoints. The hulls, sail and
keel are made of fiber-reinfotced composite materials that laminate a Styrofoam cote. Global
communication is ptovided by satellite and GSM transceivers. Photovoltaic panels supply powert to a
lithium-ion battety pack which continuously operates all instruments and actuatots.

Proposed Research and Development

'T'o fully capture the remote data-captuting market for oceanographic data, this research aims to solve two
challenges in the development of the Datamaran Matk VII: 1) Increasing the reliability of each subsystem,
and 2) Developing swarming capabilities of a fleet. The fitst objective is to optimize the reliability of the
entite system by improving each subsystem such that the Datamaran Mark VII can autonomously and
teliably navigate waters for 6 months. The second goal of the tesearch is to develop navigating capabilities
and peer-to-peer communication of a self-otganizing fleet. A self-otganizing netwotk enables applications

_ such as faster data collection over larger areas, re-configutable perimeters, and tracking of fast moving . — . — — ——

objects. Datamarans capable of network functions and behaviors would allow a single opetator to conttol a
fleet of thousands of boats with a single command, greatly reducing cost of operation. Meeting these R&D
aims will accelerate AMS' path to commercialization.

Commercial Potential

The oceanographic observation industty is rapidly growing and is driven by energy, food, secutity and
environmental concerns. Over $80B is spent evety yeat on ocean data acquisition. The low-cost natute of
AMS' system means that obsetvation and data collection can be performed whete it was previously
prohibitively expensive. By captuting a pottion of this market, this project is projected to create
approximately 47 high-skilled jobs in advanced manufactutring, software programming, and netwotking
communication, This project will use many Tobacco-Commission-funded R&D centets for
commercialization, and will strongly rely on the high-bandwidth capabilities of the MBC fiberoptic netwotk
for transport of large data sets genetated by the Datamatans and communicated back to the AMS control
center. AMS is already in discussion with Jatge customets in the Energy and Defense industties who ate
committed to beta testing the technology for their specific data collection applications.

Intellectnal Foundation

The IP of AMS is based atound the utility of a lightweight, self-righting stable platform fot ocean
obsetvation. AMS has one systems-level patent application in process, filed in March of 2013, which
describes a self-righting sailing boat. ‘The key of a self-tighting boat is the ability to use the catamaran (1.4x
as fast as a monohull) in addition to eliminating the need for ballast weight. This allows the craft to be fast,
lightweight, easy to manufacture, assemble, and deploy. The patent also ptotects the system for
automatically otienting the sail to consistently provide thrust in all wind directions without the need for
tracking motots. In addition, AMS filed a provisional patent in May of 2014 regarding autonotmous
networks of ocean drones. The terms "Datamaran” and "Satellite for the Seas” have been tradematked.
AMS's navigational code and tacking algotithms are maintained as trade secrets.

Staff comments: The proposal seeks funds to develop a seventh-generation prototype of the unmanned,
remote-controlled “Datamaran”, and commercialize a robotic fleet of watet vehicles, providing real-time
intelligence of oceanographic data. The company is tatgeting the oceanographic observation industty. Proof
of concept includes testing of the fitst six genetations of prototype, patent filings and detailed design
drawings were provided with application. The applicant is proposing to build out 2 5,500 sq. ft. ptototyping
space at SVAMC, putchase equipment and tooling, hite 13 design, engineets, and assembly positions during
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research phases with private capital investment of $250k. Commercialization is stated at 47 jobs (§52k avg)
and §1 million of ptivate capital investment. Although the company states it hopes to raise $4 million of
equity via a Series A offering in Spring 2015. A thorough business plan provides strong evidence of the
technical aspects, but lacks some detail tegarding manufacturing, marketing and distribution. The plan
estimates 45-50 high-skilled technical manufacturing, management, engineering, and I related jobs duting
commetcialization. The project budget is well-detailed and milestones/delivetables are clear. The majority of
budgeted costs ate split equally between TICR and matching funds, although it appears that pethaps 20% of
TICR fands would be used cutside the region (presutnably for testing on navigable bodies of water). Given
the clear technical detail in the proof of concept, appatent tmarket shate potential and the prospect for
significant manufacturing employment, this proposal was tied for the third-best score during staff review.

Note: this proposal received the fourth highest vetting scores in 1his cycke.

Committee recommends award of $1,695,314.

Institute for Advanced Learning and Research
Package Innovation and Development Center (#2984)

$1,997,033 requested

Executive summaty provided by applicant: Synetgy Packaging Systems, LLC (SPS) is seeking funding
fot a Packaging Innovation and Development Center to promote a new plastic packaging technology. This
technology utilizes advanced manufactuting methods to produce lower cost replacetmnents fot metal cans,
glass jats, high-battiet extrusion blow molded and thermoformed containers, and tigid papet/foil laminated

canistets.

Reseatch and Development Opportunity
Synergy, with its proptietary technology, teseatch focus will be aimed at ufilizing less mateal, less energy

and less manpowet, therefore producing containers at a significantly lower manufactuting cost as well as
malking them more sustainable while, at the same time, making a smallet catbon. footptint. In particular
research will be conducted around Crystallized Polyestet (CPET) which ptovides an outstanding bartier
against both desorption of product ingredients and absorption of package materials ot outside elements in
the envitonment. Additional tesearch will be conducted around migrating continuous vacuum forming
manufacturing processes into multi-layer, high-batrier container bodies. CPET cans once developed to a
commetcial capability will provide a more sustainable, lower cost package to the thermally processed food
packager than steel ot aluminum cans. The replacement market for CPET cans exceeds 40 Billion cans
annually in the US and a larger number in the Huropean Union.

Proof of Concept
Patents issued included: (US 7,568,590; US 8,137,493; US 8,097,197, US 8,313,596 & PCT WO

2004/017375) these patents explain Synergy's bi-injection Fusion Ring ‘T'echnology which is the cotnerstone
of the Synezgy's Packaging System. System. It enables top and bottom ends to be welded to container
(plastic and fibeswall) bodies via 2 non-contacting high energy/magnetic field. Synergy Packaging has
demonstrated that all plastic cans can be produced using polypropylene based battier composite can bodies
with bi-injected polypropylene based closures and ends welded on using Synetgy's patented Fusion Ring
technology. CPET reseatch and development is the next step.

Proposed Research and Development
- Acquite the co-extrusion capability that allows us to research how to make the basic high-batrier tube that

“we ate going to run into the continuous vacuum former which creates the necessaty shape (can ot jat).
Using our proptietaty technology we will produce CPET bi-injection molded closures teseatching how to
make them "easy-opening” and "more user friendly". Additional efforts will be to ensuze the 'drop-in’
teplacement with matket will be well-received. Fvaluate and manipulate tri-layer CPET based structute that
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minimizes modulat stiffness while improving impact properties on the outer layers while maintains strength
and rigidity of the center layer. Oxygen permeability and moisture vapor transmission levels will be
thoroughly researched and defined. : ‘ '

Commetcial Potential
CPET cans once developed to a commetcial capability will provide a mote sustainable, lower cost package

to the thermally processed food packager than steel ot aluminum cans. The teplacement matket for CPET
cans exceeds 40 Billion cans annually in the US and a larget oumber it the Futopean Union. Completing
the development of CPET can bodies and ends is one of the goals of the development activity of this
project. The goal would be fot the Packaging Tnnovation and Development Center to employ 38 people by
the end of Yeat 3. The long-term goal would be to establish a manufactuting facility in the footprint that
would employ over 75 people by the end of Year 5.

Intellectual Foundation

Patents issued included: (US 7,568,590; US 8,137,493; US 8,097,197, US 8,313,596 & PCT WO
2004/017375). Additional intellectual property is expected to be developed.

Staff comments: This proposal seeks funds for equipment to accomplish further development of new
plastic packaging technology as replacements for metal cans, glass jars, high-batrier extrusion blow molded
and thermoformed contaitiers, and #igid/foil laminated products. Research will focus on ctystallized
polyethylene (CPET) which can be lower cost to steel and aluminum, Job creation duting research phase is
listed as 38 ($55K avg) with capital investment of §2 million. Commetcialization is estimated to entail 75
manufacturing jobs ($55K avg) with $3 million investment. Matching funds will support $1.55 million of
additional equipment, $450K property and improvements, and ~ $1 million for operating costs including all
personnel. A thorough business plan provides sttong evidence of the technical aspects, but lacks detail
regarding manufactuting, marketing and distribution. the company volunteets equity in the form of stock in
Synergy Paclaging Systetns in exchange for the Commission’s financial suppott (p. 3 of business plan}. The
project budget is well-detailed (TICR funds ate entitely for equipment) and milestones/deliverables ate
cleat. Given the clear technical detail in the proof of concept, the strong industty expetience of the company
leaders, established patents, apparent market share potential and the potential prospects for significant
manufacturing employment, this was the highest scoting proposal in the staff review. Note: this proposel
recetved the second highest vetting scores in this cycle.

Committee tecommends award of $1,997,033.

Region 2000 Research Institute
5th Generation Nanoseptic Sutfaces (#2980)
$2,000,000 requested

Executive summary provided by applicant: NanoTouch Matetials invented and has successfully
manufactuted the first and only products in the world with sutfaces that ate NanoSeptic. The NanoSeptic
sutface continuously kills bactetia, viruses and fongi using matetial science and. nanotechnology instead of
chemicals, diluted poisons ot heavy metals, and does not contribute to antimicrobial resistance (sup erbugs).
The initial product line consists of peel & stick NanoSeptic skins for doot handles and NanoSeptic mats for
hotme, business, education and travel. With infectious disease outbreaks in the news almost daily, timing is
petfect for products which provide cleaner places to touch or rest itemns.

Research and Development Opportunity _

The first four generations of the NanoSeptic surface resulted in solid proof of concept, a fully developed
initial product line, and efficacy sufficient to develop pilot sales. Reseatch and development of our 5th
genetation of NanoSeptic sutfaces will provide tremendous market opportunity and growth. First, if the
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effectiveness of the surface can consistently provide a 3-5 log reduction in mictobes, additional intetest will
be developed in the matket, and especially in healthcate, senior care and child cate industries. Also, R&D
focused on advaficed manufacturing equipment and processes will provide a fabtication line that delivets
consistent, scalable results. And finally, pursuit of EPA registration by working with our independent lab,
EPA/FDA consultants and EPA staff will tesult in the creation of custom test ptotocols which could allow
the NanoSeptic sutface to be the first technology of its kind to be apptoved fot health claims.

Proof of Concept

NancTouch Materials has spent more than 3 years of reseatch, product development, and fabrication
process development, creating the first four generations of the NanoSeptic sutface. These initial generations

provided advancement in the following areas:
1.Generation 1 - early proof of concept utilizing basic photocatalytic technology, a woven-fabtic substrate,

and a residue-free adhesive.
2.Generation 2 - new advances in substrate providing a waterproof surface that can be cleaned without

affecting the print or efficacy
3.Generation 3 - addition of compat:ble non-adhesive backed substrates to serve as mats and portable

applications

4.Generation 4 - advances in primers, ptotective coatings, and fabrication techniques to improve dutability
and functional life

Proposed Reseatch and Development

1. Reseatch the effect of doping the current nanotechnology with new elements. Research new primers that
enhance the efficacy of the nanotechnology and durability in various envitonments.

2.Develop and implement advanced manufacturing processes, equipment and automation for fabrication of
the new and improved material science and technology (see #1 above). Add employees with an increasing
demand on higher-skilled labor to execute necessary tasks due to process automation and proprietaty
processes.

3.Conduct iterative testing throughout the research and development process to provide constant guidance
and improvement. And conduct venﬂcatton tests which can be published, influencing purchasing decisions
in each of our target markets.

4.Advance the state of photocatalytic technology to provide increased efficacy, improved low-light
petformance, and the development of a "healthcare grade" sutface by doping the nanotechnology with
vatious additives. This would be the first surface of its kind to seek EPA approval to make health clatms.
Commetcial Potential

While there is obvious potential for sales in the US, NanoSeptic products have great potential to improve
public health wotldwide. In 2014, four press releases resulted in web traffic and distributor inquiries from
mote than 60 countries. To date, NanoTouch Matertals has signed distrbution agreements in 22 countries
outside the US. Just three of these agteements have resulted in the receipt of $140,000 in deposits and
almost $3.5M in projected purchases over the next 2 %2 yeats. Because NanoSeptic products have a low
tetail price of $1 to $25, they cross most demographic battiers. Because they ate simple to use and their
function 1s easy to understand, they cross cultural battiers. People universally want to live in a healthier
environment and avoid infectious diseases, and NanoTouch can help provide that benefit, concurrently
deliveting tax, employment and capital investment growth within the region.

Intellectual Foundation

NanoTouch filed a provisional patent application in December of 2011 and followed up with a final utility
patent application a year later. Representative Goodlatte's office did reach out to the PTO on our behalf to
get a status update, and the first office action is expected sometime around mid-2015. The patent
application was written with additional innovation in mind. With approval of the cutrent patent application,
NanoTouch will be free to adjust ingredients and antimicrobial technology, along with ptimets, coatings,
substrates and adhesives. NanoTouch also successfully tegistered the trademarks NanoTouch and
NanoSeptic. The term NanoSeptic will be marketed to become the "Xerox" or industty standard in self-

cleaning sutfaces.
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Staff comments: Funds are requested to assist the private beneficiary, which currently is housed at
CAER, in developing its fifth generation product. Products ate tasgeted to the health care, senior care, and
child cate industries to include travel mats for hospitality industty and business travelet, snack mats for
education, counter mats for reception desks, place mats for food setvice, etc. Patent documents wete filed in
Decembet 2011, with action expected in mid-2015. Research involves adjusting ingredients and
antimicrobial technology, and further researching ptimets, coatings, substrates, and adhesives. Funds will be
used to develop a fabrication unit fot consistent and scalable product production. Funds are specifically
requested for personnel ($§995k), contractual (§265k), continuous ($242k), equipment ($165k),
propetty/plant ($222k), materials ($110k) etc. It appears that an undetermined athount of tequested
personnel funds may be for company opetations that are not R&D funding priorities, such as customer
setvice, otdet fulfillment, sales/matketing (R&D policies testrict grantees to using no mote than 10% of
TICR funds for general and administrative purposes). A strong business plan is provided, with the notable
lack of detail on ptoduction/manufactuting expenses. The applicant provides evidence of the commitment
of matching funds from a bank and cotporate investot. Qutcomes ate listed as 12 jobs ($50k avg) and $850k
ptivate investment in the reseatch phase. Commercialization outcomes are listed as 37 jobs ($36k avg). No
commercialization phase private investment is listed, beyond amounts shown as tequired matching funds.
While this ptoposal ranked 2™ in Staff scoting due to clear ptoof of concept and ptototypes, committed
matching funds, and creation of new jobs, Staff believes the budget can be teduced to focus on the
necessaty reseatch steps. Note: this proposal recesved the fifth bighest vetting scores in this cyele.

Committee tecommends award of $2,000,000 contingent on manufacturing of the Nanoseptic
products within the tobacco region.

Southwest Virginia Higher Education Center Foundation
Low cost, high pressure, Bydrogen storage vessel using steel wire overwtap

(WiteTough Phase 2) (#2952)
$2,000,000 requested

Executive summaty provided by applicant: WireTough successfully completed 2 Phase 1 TIC award. It
has grown sales from zero to cash flow positive. Recently the DOE awarded $2MM to WiteTough to
develop the hydrogen storage cylinders. Wir¢Tough wishes to conduct applied R&D to expand on its
existing technology platform. WireTough intends to malke cylindets that (1) hold gases at much higher
pressutes —- up to 13,000 PSI and (2) ate substantially larger in volume than cylinders in WiteTough's
current product line. These cylindets will be sold for storage of natural gas and hydrogen at fueling stations,

and for transpotting large volumes of gas.

Research and Development Opportunity
Thete is an oppottunity to use WitcTough's Virginia-made products as the platform for stoting hydrogen

and natural gas at high pressute and high volumes. This work will require nearly quadrupling the pressute at
which WiteTough's cylinders can store gas, and increasing their size. Necessary to achieve this is a soutce of
larger cylinders (Russell County supplier), cettification of the larger cylindess, adaption of higher strength
steel wite previously invented in part by WireTough's CEO, and study of the effects of hydrogen on liners
and steel wite wrapping steel compositions. The DOE is conttibuting a $2MM grant to WireTough to

partially fund this effort.

Proof of Concept
The proof of concept of wiapping high strength wites on low alloy steel liner has mostly been proved by

WireTough's Phase 1 project, and the company's successful entry into the Compressed Natutal Gas (CNG)
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cylinder market at 3600 PSI. We have successfully made cylindets for up to 5000 PSL. 13000 PSI is
achievable with out current capabilities and adequate funding.

Proposed Reseatch and Development

Modify existing production machine to work with larger cylindets. Obtain ASME certification for 5000 PSI
{pounds per square inch) stationaty storage cylinders. Produce and manufactute high pressure (13000 PSI)
and high volume storage cylinders. Optimize manufactuting process, including steel wite creel set up for
latger cylinders, wrapping process, application of epoxy, and cuting.

Commercial Potential

By being able to produce the highest pressure cylinders at the lowest cost, WiteTough will garner the lion's

shate of the multi-billion dollar market for high pressure storage of natutal gas, hydrogen and other gases.
See business plan for mote details.

Intellectual Foundation
"The process is proprietary and two US patents ate pending. Wiretough has been maﬂufactuﬂng these tanks

for the storage of CNG on-board a vehicle for last 3 years. Cettain processes, for example cuting and
finishing are proprietary and has given the company advantage on quality and petformance.

Staff comments: The SVHEC Foundation and WireTough received a phase one grant of $§521k in 2010
that was critical in securing in mid-2014 a USDOE grant of $2 million that is undetway and will serve as the
majotity of the requited matching funds. WireTough also states it will invest §750k of its own funds in
operations and facility. Funds are requested in this second phase for personnel ($700k), matetials ($495k),
equipment ($375k), site improvements (§280k) and contractual ($150k). Outcomes are listed as five jobs
($60k avg) and §3 million private investment in this second reseatch phase, and 30 jobs ($60k avg) with $5
million private investment duting commercialization. Qutcomes appeat to ovetlap with the initial R&D
grant as the two research phases collectively lead to commercialization. A 20,000 squate foot expansion is
budgeted at $240K. If funding is approved, the question of whether this would be done at the company’s
current leased space or at an alternate site must be addressed cautiously. The proposal cleatly states defined
ptoducts and markets that are complementary to the DOE-funded reseatch, and the company’s success in
securing DOE supports validates the technology that is under development. The company has
demonstrated progress in developing its technology, securing substantial federal matching funds, and the
potential for significant commercialization employment and investment. Note: this proposal received the highest

vetting scores in 1his cycle.

Committee recommends award of $2,000,000.

OTHER BUSINESS

Wise County Industrial Development Authority
Appalachia America Enetgy Research Center (#1840)
Approved fox $750,000 in July 2009

'This R&D grant to provide operating funds for AAERC has a temaining balance of mote than $500,000.
AAERC originally housed NanoQuantics, a FY2011 R&D grantee who subsequently ceased operations in
Wise County. AAERC now houses Mictonics Technologies, which was funded by an R&D grant in 2014 to
UVA-Wise. A previous grant extension was provided by the R&D Committee, and the Wise IDA now
requests further extension to continue supporimg operating costs, maintenance, and electrical upgrades
requited by the cutrent occupant.

Committee recommends a one yeat extension to July 31 2016 for eligible operating costs and
building upgrades. .
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FY15 Southside Economic Development
Committee Recommendations — May 2015

The Commission received eight new funding requests in April for the available Southside
Economic Development balances (FY15 budget plus funds carried forward from previous
yeats), Project summarties provided by the applicants and staff comments are fncluded below
for these new requests. The Committee met on May 12 in Rocky Mount to consider these

proposals and made the following funding recommendations fo be acted on by the

Commission on May 21.

Committee
Request . N . . Allocation | Requested
da-
& Locality | Organization Project Title | ° Available | Amount Recotzi:;:n a
Lawtenceville
: Roanoke River Cortidor :
3038 | Brunswick Rails to Trails Acquisition 3,160,616 285,960 285,960
Project
3037 Danuville City of Danville Project Transport | 7,840,693 960,000 960,000
]I:I)ldusltﬂaim ‘ Dinwiddie Airport
3043 | Dimpiddie AE:: ‘;P; . Industtial Park Site | §7,957,073 | 1,000,000 | 1,000,000
Dinwiddie County Readiness .
3032 | Halifr | Halifax IDA Project Roy: New | 105 579 | 1,000,000 | 1,000,000
Industtial Prospect | ' T e
3033 Henry | Henty County Project Mercury 216,573 216,573 216,573
Acquisition and .
County of Development
3035 Lunenburg New Industtial 555,000 555,000
Lunenburg Park 1,017,027
County of Tunenburg Sife
3036 v Readiness II - Site 441,000 441,000
Lunenburg
Development
5,251,220 4,458,533

Total (8 requests/7 recommendations)
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BRUNSWICK

Roanocke River Rails to Trails
Lawrenceville Corridor Acquisition Project (#3038)

$285,960 Requested

Project Description Provided by Applicant:

Executive Summary: This project will result in the putchase of 44 acres of land that will be
protected by a conservation easement and be used as a public trail and teail head park. The trail will be
added to the tecently constructed 17 mile portion of trail located between Lawrenceville and Brodnax
and will connect to Lawtenceville's Sonny Wholey Memotial Patk and Ball Field. The easement will
limit use of the propetty to multi-use non-mototized trail along the former rail cortidor and to a trail
head facility on the former railtoad yard for parking, picnicking, and historical display.

Have you received priot commission funding for this project? No

In addition, to the locality(ies) in which project funds will be spent, ate thete any other
tobacco region localitics that will ditectly benefit from the proposed project via
partnership/revenue sharing, local residents setved, etc.? Yes

Project Setvice Area: Brunswick; Mecklenburg

How will the localities in your project setvice area directly benefit from the proposed project?
This property will be used for a public trail and trail head which will be open yeat tound from dawn to
dusk. This area will provide 2 place for hotse enthusiasts to patk trailers and cate for their animals. It
will also provide a location for new businesses.

Economic Development Strategic Ptiotity - This purchase will enable the extension of the
Tobacco Hetitage ‘TI'rail to 19.6 miles from the cutrent 17 miles in Brunswick County. The purchase
will provide bettet access from downtown businesses and residences located along the trail.
Furthesmorte, the purchase of the former rail yard that is cutrently under a lease agreement, will enable
the future development of a trail head park and picnic ateas in addition to patlking. The Turntable Patk
atea is very visible and will provide trail usets (toutists, residences on lunch breaks, and equestrian
enthusiasts)

Problem, Opportunity or Need - The section of the Tobacco Heritage Trail (THT) cuttently in

T awrenceville is leased from the Railroad. If the lease wete to end, a connection would not exist at the
end of the Tobacco Hetitage Trail near the Lawrenceville Water Plant to the downtown area of
Lawrenceville. Turntable Patk, an existing investment of the Tobacco Commission, and the area
besides E.E. Vaughan's store, anothet patk, would be disconnected from the THT. This acquisttion
will also result in the creation of neatly a mile of trail thtough the Town of Lawrenceville offeting
residents a safe environment to walk.

Proposed Solution - These funds will be used to puschase the property from Notfolk-Southern
Railtoad. The Town of Lawtenceville currently leases the propetty from the Railroad. Wete the town
to lose the lease, the Tobacco Hetitage Trail would become disconnected. These funds will also
benefit the region with more than one mile of new trail and give local businesses mote foot traffic.
Potential Economic Impact - The grant project will result in the putchase of 44 actes to construct
and renovate current trail faciliies, This site will create a stronget toutism base for Lawrenceville and
the adjoining Tobacco Heritage Trail as well as construct neatly two miles of new trail

Ts a future request for additional funding from the Tobacco Commission anticipated for this

program and/osx facility? N/A
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Staff Comments: Grant funds ate requested to suppott acquisition of 2.8 miles of linear trail segment
including 1.0 miles of trail with 27.53 actes that is within the Town and includes a fotmet rail yard
ptopetty, and a 1.8 mile trail corridor in the County that connects to 17 miles of the existing Tobacco
Heritage Trail. The tax assessed value of the former rail yard property including several buildings afid
the 1.0 trail segment is $277K; and the 1.8 miles of trail based on 13 actes per mile at $1611 pet acre
has an estimated value of $37K, bringing the total assessed value of the propetty to over $314K. A
previous TICR grant of $205,920 for the Turntable Park & Quidoor Center project provided funding fot
reniovations to the Southern States property that is adjacent to the proposed rail yard acquisition,
providing a restroom facility and updates to a ptimary building on the ptopetty that is intended to
house trail related businesses. The main parcel that the Town of Lawrenceville and the Roanoke River
Rails to Ttails, Inc. has planned to market as the “Turntable Park™ is the site of the historic Atlantic &
Danville trail terminal and the neighboring tail yard. This site and the mentioned 2.8 miles of linear
ttail segment would be putchased with $228,510 of the requested grant funds; $7,450 of grant funds
are allocated for legal/contractual costs telated to the acquisition, and an additional $50,000 toward
trail construction. The RRR'T has committed $71,490 of Match funds toward the estimated $300,000
costs for the propetty acquisition. The larget Turntable Park facility is intended o be a staging area fot
all trail users providing parking for vehicles and horse trailers, food and watet, rest facilities, feed for
hotses, and picnic ateas. The applicant clatified to staff that six other segments of the Tobacco
Hetitage T'rail were previously acquired; and identified two additional segments that ate expected to be
putchased as funds are available. The source of funding for these eatlier acquisitions wete from line
items in the state budget, and RRRI" has clarified that they have not been able to obtain funding from
the VDOT Enhancement / Transportation Altetnative progtam or the Virginia Land Consetvation
Fund progtat to suppott costs for acquisition of Tobacco Hetitage Trail propetties. Staff has
concerns that supporting this project will set a precedent and send a message on the availability of
Comtnission funding to be used for futute trail acquisition that might otherwise be acquited through
donation of easements along the greater 159 mile Tobacco Heritage Trail that is planned. However,
staff also recognizes the previous and significant efforts undertaken by RRRT and their partners over
mote than five yeats that were unsuccessful in obtaining this propetty by donation from N orfolk
Southern; and the essential need for this property for. fulfilling their vision for a majot trail hub and
park in Lawrenceville to bting tourism spending to the community.

Committee tecommends award of $285,960.

DANVILLE

City of Danville

Project Transport (#3037)

$960,000 Requested

Project Desctiption Provided by Applicant:

Executive Summary: The proposed investment for project transport was competitive with other
locations in Alabama and Kansas and includes a proposed total of $251 million in investments in two
different industrial manufactuting lines. ($172 million for line one and $79 million for line two) The
current plan to complete the proposed investment is December 31, 2018. This capital investment
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would include new modetn equipment for manufacturing uses which would compete for future
investment with facilities around the world.

If you have selected Othet as the sttategy, please explain how yout ptogram supports the
Commission's mission and strategic plan. The proposed investment in Machinery, Equipment,
and Technology upgtades supports the Commission's mission of revitalizing tobacco-dependent
communities by suppotting industry initiatives and business innovation. Specifically the Commission's
strategic plan explicitly states "the Commission must remain vigilant to satisfy the intetests of larger,
developed businesses that complement and enhance innovative developments.

Have you received ptior commission funding for this project? No

In addition, to the locality(ies) in which project funds will be spent, are thete any othet
tobacco region localities that will ditectly benefit from the proposed project via
partnership/tevenue sharing, local residents setved, etc.? No

Economic Development Strategic Priority - This request for funding suppozts the Economic
Development goal of attracting new industties and expanding existing industries by identifying
tesoutces that support the establishment of advanced manufacturing opportunities for Danville
tesidents while simultaneously improving the industtial and commercial tax base for the City of

Danville.
Problem, Opportunity ot Need - The City of Danville has an identified need of finding and securing

advanced manufacturing opportunities for its tesidents. This need was latgely magnified by the loss of |

legacy industties including textile and tobacco in the tegion thus leaving latge quantities of unskilled
labotets. Job losses over the past ten yeats exceeded 10,000 mostly middle income level jobs. This
problem has not helped City’s desire to attract substantial newet advanced manufacturing industties.
Proposed Solution - This proposed project helps the wotkforce develop skills on modetn machinery,
equipment, and technology improving their skillsets and the overall workforce talent pool in the
Danville region. Further this proposed project will increase the likelihood of Danville receiving new
product lines being manufactured more efficiently and cost effectively within this community, which
should spur additional future capital investment and job opportunities.

Potential Economic Impact - The impact of the proposed project would be directly affected by an
inctease in Machinery and Tools Tax to the City of Danwville. The proposed $251 million dollar impact
will be detailed in next section. Additionally the potential economic impact will create a multipler
effect locally by supporting many contractors, ttadesmen, and other contracted professionals that
make their living through manufactuting development opportunities.

Is a futute request for additional funding from the Tobacco Commission anticipated for this

program and/ot facility? N/A

Staff Comments: Note: the applicant has identified that this is a confidential prospect, and
confirmed that the company named in the Vitginia Business Case document included in the
application s to remain confidential. The VEDP and the Governor’s Office are wotking with this
prospect and a substantial grant from the Virginia Investment Pattnership Grant program is
anticipated. The company expects to reach its tatget investment of $251 million ovet a five-yeat petiod
by December 2019. The tequest amount to the Commission is based on the TROF formula
calculation for private capital investment only, as there are no net new jobs to be cteated. .

Committee tecommends award of $960,000 of Southside grant funds to be transferred to
TROF to be managed under a TROF-like petformance agreement for the private capital

investment.
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DINWIDDIE

Industrial Development Authority of Dinwiddie County
Dinwiddie Aitport Industrial Patk Site Readiness (#3043)

$1,000,000 Requested

Project Description Provided by Applicant:

Executive Summary: The requested funds will be used to create a pad/shovel teady site in the
Dinwiddie Airpott Industtial Park. The county is in the process of completing the site due diligence
study. Having this site pad/shovel ready will ensure the County meets the requirements of Project
Resetves.

Have you received prior commission funding fot this project? No

In addition, to the locality(ies) in which project funds will be spent, are there any other
tobacco tegion localities that will ditectly benefit from the proposed project via
partnetship/tevenue sharing, local tesidents served, etc.? No

Economic Development Strategic Priotity — The Airpott Industrial Park has been a priotity over
the last year to develop the park into 2 ready to go site. The County has initiated the engineeting due
diligence for the site. Having approxitoately 20 actes of this site pad/shovel ready will allow the
County to be more competitive with Project Resetves. This project would yield a quality development
that would provide quality jobs for the citizens of Dinwiddie and the region. '

Problem, Oppottunity or Need - Development of the proposed industtial site would continue to
build on Dinwiddie's strategy to position the county fot continued industrial growth by developing
industtial sites that ate ready to go for development. This project would help attract advance
manufactuting jobs that provide better paying jobs for the citizens of the county and tegion as a whole.
Proposed Solution - The engineering due diligence is anticipated to be completed by May 15, 2015.
Funding fot the pad/shovel ready portion of this project would help provide 2 mote attractive and
competitive site for development. Attracting a quality project with hundteds of high wage rate jobs
would help in diversifying the tax base in the county and improving the quality of life for citizens.
Potential Economic Impact - This specific project has the potential of creating 426 jobs with wage
tates well about the cuttent prevailing wage rate, The capital investment is project to be $90,000,000.
Having a pad/shovel teady site will help Dinwiddie County have a site that is shovel ready to better
compete for economic development projects.

Staff Comments: This request was late-filed on May 1 to accommodate an active economic
development prospect. Dinwiddie is the only Vitginia site now competing for this project. The County
IDA is tequesting $1 million of the $1.95 million currently available in the Dinwiddie allocation to
suppott site development costs on a 50+ /- acte propetly at the Airport East Industrial Park. The
requested fonding is patt of the incentive package for a majot advanced manufactuting prospect,
Project Resetves, that is expected to create 426 new jobs and $90 million private capital investment.
The County IDA has contracted with Timmons fot due diligence on the property which is expected to
be available by May 15, and proposes this §52,500 of A&F, costs plus the estimated $400,000 fot
acquisition of the propetty from the Airpott Industral Authotity as theit matching contribution to the
project. Preliminary cost estimates fot providing a 20 acte gtaded pad/shovel ready site is estimated at
$1 to $1.3 million based on §50K to $65K per acre. Total cost estimates fot full site preparation
including final grading, stormwater management basin and controls, parking lots, sidewalks and
drainage structutes, and on-site watet/sewer utility extensions are estimated at $3 to $3.5 million.
TICR, the Governor’s Office and VEDP are activity working on an incentive package that includes an
estimated $3 million from the GOF; and the project qualifies for a $1 ,735,000 TROF incentive. While
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the application identifies the §1 milflion of Southside funding would be used for grading costs, the
applicant has clatified the intension is for this funding to be combined with private capital investment
under a single contract procured by the company for the full site preparation costs.

Cominittee recommends an award of $1,000_,000 to be transferred to TROPF, and combined
with the TROF incentive and performance agsreement.

HALIFAX

Industrial Development Authority of Halifax County, Virginia
Project Roy: New Industtial Prospect (#3032)

$1,000,000 Requested
Project Description Provided by Applicant:

Executive Summary: Project Roy is the codename for an existing overseas manufacturer seeking to
establish it first US manufacturing location. Its product has a high demand in North America,
requiting the hiring of 1,000 manufacturing workers and $60M in net new capital investment.

Have you teceived prior commission funding for this project? No

In addition, to the locality(ies) in which project funds will be spent, are thete any other
tobacco region localities that wilt directly benefit from the proposed project via

pattnership /tevenue sharting, local residents served, etc.? Yes

Project Setvice Area: Chatlotte; Danville City; Halifax; Mecklenburg; Pittsylvania

How will the localities in your project service area directly benefit from the proposed project?
The 1,000 new manufacturing jobs required will be drawn from the sutrounding region.

Economic Development Strategic Priority - This project goes beyond an economic strategy. It
etnbodies the ptimaty goal of all of the local, regional and state economic strategies - that being new
employment and investment.

Problem, Opportunity or Need - Project Roy will significantly address the economic downturn
suffered in Halifax and the surrounding region created by the National T'obacco Settlement and other
outside forces. This downturn included the loss of thousands of manufacturing and agricultute jobs,
and capital investment. '

Proposed Solution - Project Roy will provide new employment for the skilled manufacturing
wotkforce left unemployed or under-employed by the severe and negative economic changes suffered.
Potential Economic Impact - Specific facility improvements and expansion to the existing 34 acte
site and 330,000sf tnain manufacturing building to meet the needs of Project Roy's operations.

To what extent has debt financing been considered for and committed to this project? Debt
Financing would be made available for. the $3.5M (24% of Project costs) anficipated balance to
complete all construction work

Is a future request for additional funding from the Tobacco Commission anticipated for this

program and/or facility? N/A

Staff Commenis: The IDA is ptoposing facility improvements and expansion to the existing 34 acre

site and 330,000 squate foot main manufacturing building at the Southern Virginia Advanced
Manufactuting Center (formetly known as the Daystrom Building) on Green Folly Road in order to
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meet the needs of a major economic development prospect. ‘The applicant proposes that Southside
gtant funds would be cotmbined with a $4.2 million TROF request and $3 million GOF request to
support the $9.25 million in Phase 1 construction] costs to meet the needs of the prospect. The IDA
has clarified the fitst ptiotity use of the Southside funding will be to cover costs for meeting prospect
needs for rail. Allowances for on-site and off-site rail ate inchided in the construction estimate at

$984.000. The IDA expressed intentions to seek as much as $450,000 in funding through the Rall ..

Access Fund to suppost these costs with the balance coming from the Southside funding. 'B'é'ydna the
rail access, the next priotity use of the grant funds will be to suppott costs for imptovements to the
loading docks estimated at $305,250 and a portion of costs of building improvements estimated at $1.2
million (these ate items 5 and 6 in the construction scope of setvices). The Commission has previously
awarded three Southside grants totaling $5.23 million to support costs for acquisition and renovations
to the SVAMC propetty. The applicant indicates plans to enter into a Lease to Purchase agreement
with the prospect, which staff points out will need to final approval from the Commission leadetship
pet the Claw Back provision of the older grant agreements and the Sale or Encumbtance; Secutity

Interest section of the current standard grant agreement.

Committee recommends award of $1 million contingent on the prospect selecting Halifax
County.

HENRY

Henry County
Project Mercuty (#3033)

$216,573 Requested
Project Description Provided by Applicant:

Executive Summary: Commission funds are requested for water line and sewet extensions in the
Patriot Centre at Beaver Creek to assist in the development of Project Mercury.

Have you received ptiot commission funding for this project? No

1n addition, to the locality(ies) in which project funds will be spent, ate there any othet
tobacco region localities that will directly benefit from the proposed project via
partnership/revenue shating, local residents seived, etc.? Yes

Project Setvice Area: Martinsville city

How will the localities in your project setvice area directly benefit from the proposed project?
Ditect benefits will be provided in the form of new jobs that will be brought into the communities.
Economic Development Strategic Priotity - Expansion of the Pattiot Centte has been a strategic
ptiority for Henry County since initial development in 1999. Watet and sewer extensions ate
imperative to accomplish futute development within the Patriot Centre and ctitical for development
of Project Mercury.

Problem, Opportunity or Need - The development of Project Metcury tequites water sewet utility
extensions within the undeveloped pottion of the Pattiot Centre.

Proposed Solution - The proposed project will extend water and sewet utilities to the Project
Metcuty site and allow for futute extensions within the Pattiot Centre. ‘

Potential Economic Impact - Without water and sewer extensions to Project Mercury, Henry
County risks the possibility of losing the project to another region. This would be a negative econotnic
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impact to the County.
'To what extent has debt financing been considered for and commitied to this project? None

Is a future request for additional funding from the Tobacco Commission anticipated for this
program and/or facility? N/A

Staff Comments: The full balance available in the Henty County allocation is requested to suppott
60% of the $361,000 estimated costs fot construction of water and sewer lines to meet the needs of an
active prospect. Grant funds would be used to comstruct 2,345 linear feet of 12” water line and 2,714
linear feet of 8” sewer line to serve Lots 12A & 12B in the Pattiot Centre Industtial Park identified for
Project Mercuty (cuttent outcome projections ate for the creation of 500 new jobs and $60 million
private capital investment). The watet and sewert lines are also sized to setve two addition lots
adjacent/near the lots identified for the cutrent prospect. The Henty County PSA indicated that new
revenues tesulting from the prospect were “fairly minimal” and provided further details estimating
153,000 gallons/month usage would result in an approximately $27,048 increased revenues annually.
The total incentive package for Project Metcury is still being tabulated but based on initial capital
investment and job creation results in approximately a $2.75 million TROF and $1.37 million GOF,
which the County did not know the specifics on how these funds would be used but expected it would
go toward site development, equipment purchases, etc. Based on the design of these water/sewer lines
to setve future prospective tenants to the Pattiot Centte Industrial Park, the essential need for this
infrastructure to accommodate the active prospect, and only modest new revenue projections with

40% matching funds provided, Staff supported this request.

Committee recommends award of $216,573.

LUNENBURG

County of Lunenburg
Acquisition and Development New Industrial Park (#3035)

$555,000 Requested
Project Desctiption Provided by Applicant:

Executive Summary: A parcel of land (20.95 actes) located on a Primary Development Cortidor
will be auctioned in the next few months. This property curtently has a latge building (portions built
before 1950) that has been unoccupied since October 2008. Its continuing deterioration has made it an
eyesote to the community. The County Board of Supetvisots envisions the potential of this propetty
as a cominercial/small manufactuting ot possibly mixed use business center. With this grant, the
County will putchase the property, demolish most or all of the building and gtade the site.

Have you received prior commission funding for this ptoject? No

In addition, to the locality(ies) in which project funds wili be spent, ate there any other
tobacco region localities that will directly benefit from the proposed project via
pattnership/revenue sharing, local residents setved, ete.? Yes

Project Setvice Area: Chatlotte; Mecklenburg; Nottoway; Prince Edward

How will the localities in your project setvice area directly benefit from the proposed project?

Potential jobs created
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Economic Development Strategic Ptiotity - The property is one of the few ptroperties in the

. County that is served by public water and sewer and located on a major road cottridor. The building
was stripped of its electrical and mechanical systems by “coppet” thieves and now stands as a liability
that would require extensive investment to be brought up to any usableé standard. The County wants to
ensute that this propesty, with its visibility on 4 main corridot, eventually is owned and developed by 2
company capable of creating jobs and a business that would be an asset to the community.

Problem, Opportunity ot Need - The problem with this property is that it is detetiorating rapidly
and because of the investment requited to demolish the building or bring it up to code, there is great
concern on what financial backing a new owner may have. The County does not need a continuing
eyesore to be cteated by Jack of action, The oppottunity is that with the auction, the County can
acquite the property fot a relatively low cost, prepate it for future use and matket it for economic
development. The County curtently owns only industial properties; we need ones that could be
mixed-use or commercial in natute.

Proposed Solution - With the putchase of the building at auction, the County would market the
propetty “as is” for a shott time. During this petiod, assessments of demolition costs versus use of the
building, road development, mixed-use possibilities and other reseatch would take place. The results
of that research would lead to salvage and/or demolition projects to be bid and how the property
should be patceled. We would wotk with VDOT to resurface/ teplace the toad through the property
and wotk with the two towns to identify possible business/manufacturing types to be consideted for
the business development

Potential Economic Impact - The first step of economic impact would be to make the propetty
sellable; at this point, with no active ownet, thete is no marketing of the property. With the liabilities
temoved, although at a cost, the resulting parcels will be ptime property due to location and visibility.
Getting the property back on the tax rolls through private ownetship is a ptimary goal for the County.
Secondly and as impostant, any new businesses would hopefully create jobs and invest more dollats in
real propetty improvements and equipment. Returning this propetty to the centet of activity that it
once was is vital

To what extent has debt financing been consideted for and committed to this project?
Resetve funds from County for the match. Possible putchase of the property without additional
funding, if this grant is not awarded.

Is a future tequest for additional funding from the Tobacco Commission anticipated for this
program and/or facility? With all due respect, we do not know whether thete will be additional
requests. Genetally, smaller businesses probably would not qualify for Tobacco Commission funding.
If a latger business would qualify for TROF funding, the County might possibly return to the

Commission for that type of funds.

Staff Comments: The $555,000 funding request to the Commission plus §65,000 in matching funds
from the County is allocated to suppott $100,000 fot property acquisition, $20,000 conteactual
services, and $500,000 for propetty and itnprovements. Disttibution of cost estimates for the
improvements include $300,000 for demolition of the existing ~ 43,000 squate foot building, §40,000
for backfill of an existing basement, $50,000 grading, $10,000 for erosion and sediment control and
seeding, and $100,000 towatds tesutfacing and repair of the existing road. While the 2012 tax assessed
value of the propetty was listed at $929,000, the application included a detailed professional appraisal
from February 2013 with a fait market value of $75,000 to $95,000. As noted in the application the
propety is expected to be auctioned for collection of delinquent taxes and the county had verified its
intentions to offet no mote than $100,000 toward the acquisition. At this point in time, the County has
not yet determined its plan for the best use of the propetty (the application indicates initially trying to
sell the propetty with the building vetsus immediate demolition; and the possible uses to include
commetcial, small manufactuting or mixed use business center). TICR Staff suggests initially assisting
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the County with acquisition funds, with the balance of requested funds to be used only for an end use
that aligns with Conumission ptogtam objectives (e.g. manufacturing, wotkforce training, healthcare
etc, but not retail/commercial, housing etc.). It is futther suggested that the County consider
marketing the existing structure for some petiod of time (pethaps 180 days) for a potential historic tax
credit project (fot example, the formet Highland Patk School in Richmond, which is in a similar state
of decay, will be renovated for seniot housing, using historic credits). Depending on the end use, TICR
other If the final use does not align with Commission objectives, the balance of funds budgeted fot site
redevelopment should be deobligated and returned to the Lunenbutg allocation.

Committee tecommends award of $555,000 for initial property acquisition and site
assessment, with the balance of site redevelopment and contractual sesvices awarded
contingent on an end use that aligns with the Commission Strategic Plan and program

objectives.

County of Lunenburg
Lunenburg Site Readiness 11-Site Development (#3036)
$441,000 Requested

Project Description Provided by Applicant:
Executive Summary: The Lunenburg-Victoria Industrial Park has no developed sites. Recently,

two different companies have expressed interest in the site, but backed away because of the lack of a .

developed site. Both companies wete intetested in the same size of building and a similar number of
employees. With the wetlands delineated, and the topography maps complete from a previous grant,
we have the tools to proceed to the next step-site development. This preparation would be similat to
the "Ready Site" ptogtam and would save months of time at the beginning of a project.

Have you received prior commission funding for this project? If so, please list the grant(s)
below. Yes: 2693

In addition, to the locality(ies) in which project funds will be spent, are there any other
tobacco region localities that will ditectly benefit from the proposed project via

partnetship /tevenue sharing, local residents setved, etc.? Yes

Project Setvice Area: Brunswick; Chatlotte; Lunenburg; Mecklenbutg; Nottoway; Prince Edward
How will the localities in your project setvice atea directly benefit from the proposed project?
Possible jobs cteated

Economic Development Strategic Priotity - Having a graded, "ready site" would save statt-up time
fot any project. Additionally, it would give Lunenbutg a marketing edge and show a commitment to
put a business in this patk. The Lunenbutg Commetcentre in Kenbtidge bas received over the years
many more visits and considerations in part because some of the land is clear and prospects can
envision their building on the site. With the intetest in Victoria growing because of their Tourism
efforts, prepating the property fot a prospect is a strategic decision toward successful creation of jobs
and growth of the tax base for the County.

Problem, Opportunity or Need - The ovetall problem is that Lunenburg County needs mote good
jobs fot its citizens. This project will address this problem because thete is cutrently nota prepated site
for the location of a new building of the size 20,000 to 30,000 sf. As two businesses did not continue
considetation of Lunenburg as a location because the lead time necessaty to statt building, we feel that
this basic infrastructute would enable Tunenburg to compete in this desitable market. The Victotia

FY15 Southside Rconomic Development Committee Recommendations — May 2015
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"Fown Councilis dedicated to growing their economy in all ways and feels that this is a timely project to
entice smaller
Proposed Solution - With a "ready site” for a matket interested in a 20,000 to 30,000 sf facility, we
would expect that mote interested prospects would visit and ultimately locate in Lunenbutg County.
The Businesses needing this size facility tend to cteate from 25 to 30 jobs, an ideal number for citizens
of Lunenburg County and susrounding ateas to fill. If we are not ready, they will not come. This
'prepatedness shows that the County and Town of Victotia are setious and willing to invest in potential
businesses that are intetested in our community.
Potential Economic Impact - This project will place this industrial park on a higher tier of readiness;
thetefore, site consultants will mote readily consider this location. This calling card will aid in the
atttaction of the types of business that have already looked at out community for a location. With
more exposure, usually comes mote success and ultimately the jobs and capital investment: that our
County and Towns so genuinely need. R
To what extent has debt financing been considered for and committed to this project? We
have not considered debt financing for this project. We anticipate the need for debt financing for
building a facility, should the business need some help at that time.
Is a future request for additional funding from the Tobacco Commission anticipated for this
ptogtam and/or facility? When a business that is considering this site would be eligible fot the
TROF funding, o would have enough long-term job creation and investment, the County may come
back to the Commission fot additional funding, It would depend upon the Business and their needs at

the time,

Staff Comments: Grant funds are requested to suppott $150,000 toward the estimated §179,000
costs fot site-work including stormwater management and grading on a 7 acte parcel to ptovide for a
3.5 — 4 acte pad area; and $291,000 toward construction of a 1,200 linear feet access toad to the
propetty. The pad area is intended to accommodate a 20,000 to 30,000 squate foot building, related
patking and landscaping. The County clarified that cost estimates fot site-wotk were based on
discussions with two engineering firms that indicated a reasonable tange of between $40,000 and
$60,000 pet acte. Estimated costs for construction of the access road at $406.00 per linear foot were
ptovided by VDOT staff. The County has expressed intentions to seek VDOT Access Road funding
to support the ~ $582,000 total estimated cost for the access road, if they have a business whose
investment would qualify them for the grant, in which case the estimated funding needed from the
Southside grant would only be one-half of costs in excess of $500,000. Not knowing if they would be
eligible for the Access Road funds, the §291,000 proposed allocation of grant funds toward the access
road was based on 50% of the ~ $582,000 access road costs to be suppotted through the VDOT
Revenue Sharing program. A previous $103,500 grant (ITCR #2593) from the Southside ptogram was
used to suppott engineering wotk including topographic studies and wetlands delineation for this
Industrial Park. Engineeting estimates of §20,000 and $29,000 for site work are committed in the gtant
application for meeting the 10% minimum matching fund tequitement. The County has also
represented to staff that there would be at least 1:1 match towatds costs associated with construction

of the access road.

Committee recommends award of $441,000, contingent on no more than 50% of grant funds
being used for costs related to the access road. -
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SOUTHWEST FECONOMIC DEVELOPMENT
COMMITTEE AGENDA

Thursday
May 21, 2015 @ 8:30am
New College Institute
Martinsville, VA

Welcome and Call to Order The Honorable David Redwine, Chairman
Call of the Roll Tim Pfohl, Interim Executive Director
Approval of the 1/12/15 Minutes (published on website)

New Heartwood Grant Proposal Tim Pfohl, Interim Executive Director

Public Comments

Adjournment
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FY 2015 Southwest Economic Development - Application

Strategy (From | Toutism - Heritage Toutism Sites(Museums, Historic Sites,
strategic plan) etc.)
Project Tiile Heattwood Reengineetring

Foundation

Name of Organization

Southwest Vitginia Cultural Hetitage

36-4686736

Employet Identification Number

Addtess of Organization

One Heattwood Citcle
Abingdon, Virginia 24210

Is Organization:

Non-Profit Organization

Anticipated Project End Date: | Primaty Project Location:

E-Mail Address:

todd.christensen@dhcd.vitginia.gov

Requested Start Date;
7/1/2015 6/30/2016 Washington
Requested Amount: Total Project Cost: Total Matching Funds:
$600,000.00 $1,075,000.00 $475,000.00
PROJECT LEADER CHIETF EXECUTIVE
Pull Name: Mt ‘Fodd Christensen Mzt. Todd Christensen
Title: Exzecutive Ditector Dxecutive Director
0] fration: irgini i - .
rganization: Southwe_st Vitginia Cultural Heritage Southwest Vitginia Cultual Hetitage
Foundation . L
Foundation
Telephon 267-492-2420
N 267-492-2420

todd.christensen@dhcd.vitginia.gov

Mailing Addtess: | One Heartwood Circle One Heattwood Citcle
- Abingdon, Virginia 24210 Abingdon, Virginia 24210
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2: Project Summary
Describe the proposed project in layman's terms, suitable for distribution to the public (do not include

proptietary information).
‘The sumimaty should provide a clear and concise desctiption of the proposed project, and should cleatly

indicate the uses/putposes for which Commission funds will be used.

Avoid using this space for lengthy, general discussions of trends that have led to this point, and focus on
specific steps that will be taken to address economic needs and oppottunities.

The total of all attachments should not exceed 50 pages in length.

Executive Syummary:

Heattwood Reengineeting combines with a General Assembly’s approptiation for a 19-county
initiative promoting entrepteneutialisin and employment. The program deploys atound four key
entities: The Crooked Road; Round the Mountain; Heattwood, a regional centet opened in 2011;
and Appalachian Spring, the emetging outdoor recreation job creation progtam. The project
ensures that investments made to date continue delivering imapact through new jobs, private
investments, and increased tax revenue actoss all 14 Southwest Tobacco counties plus two

Southside counties.

Have you teceived ptior commission funding for this project? If so, please list the grant(s) below.
Yes: 1430 - $6.15 million, 1657 - $4 million, 1107 - $150,000

In addition, to the locality(ies) in which project funds will be spent, are thete any other tobacco
region localities that will ditectly benefit from the proposed project via partnesship/revenue
sharing, local residents served, etc.?

Yes
Project Setvice Atea

Bland; Bristol City; Buchanan; Carroll; Cumbetland; Dickenson; Floyd; Franklin; Galax City;
Grayson; Lee; Norton City; Patrick; Russell; Scott; Smyth; Tazewell; Washingt'on; Wise

How will the localities in your project service atea directly benefit from the proposed project?

77
Economic Development Strategic Priority

The “Creative Economy” apptoach blends pioneeting, clustet-based methods, catalyzed by culture
and natural assets, with traditional practices. Extensive investments by numerous local, state, and
federal entities have tendeted significant impact. Ongoing impact totals to date:

Employment from Travel, in SWVA, 2004-13 (Soutce VIC): + 457 (5%)

Creative Class Occupations 2000-11- arts, professional, technical, education (Source USDA
ERS/US Census): +5,398 (12.5%) '

Compated to ovetall job growth in SWVA,2000-11:+1,725 (1 %)

Other impact data in Addit[onal Project Desctiption.

Problem, Oppottunity ox Need i

The otiginal pro forma for Heartwood anticipated significantly greater numbers of visitors within
the fitst four years with retail and food purchases offsetting operat!on costs. As a result, consistent

budget deficits have drained tesetve funds.



One-third of the space in Heattwood is dedicated towatds exhibit and performance areas, which
setve as matketing space fot communities and vendors of SW VA and does not produce

cominetcial revenue.
Shuttering Heartwood negatively impacts thiee nonprofits doing regional econoinic development

work at 77 different localities actoss a tegiof.

Proposed Solution

Heattwood opened through investments by the Tobacco Commission ($10 million), the
Commonwealth of Vitginia, the Department of Housing and Community Development in
association with the Appalachian Regional Cotmmission ($500,000), Virginia through DHCD ($3
million), through Washington County and the Town of Abingdon ($1 million) and Virginia
Highlands. Community College (8 actes of land).

This investment allows fot continued operations and implementation of a budget re-work after
intensive wotk by boatd members and staff to cut expenses and apply lessons learned over the past

three years.
Potential Economic Impact

Suppott would
- contifue event development by TCR and RTM (impacting hundteds of musicians and atiisans)

- enable SWVCHF to continue and inctease its successful community and economic development
efforts, which includes work to elevate awateness of Southwest Vitginia as a national toutist
destination

- tetain 30 jobs

- sustain past investments

Is a future request for additional funding from the Tobacco Commission anticipated fox this
ptogram and/or facility?
Hifforts will be focused on increasing General Assembly suppott and continued cost-cutting efforts

to a sustainable level commensutate with the curtent level of operations and economic
development activities. If a deficit is still projected, the potential to retutn for suppott does exist.
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Additional Project Description
Heartwood Reengineering
Southwest Virginia Cultural Heritage Foundation

Background

The Southwest Virginia Cultural Heritage Foundation is a state created entity (§ 2.2-2734-
2737). The purpose of the Foundation is to encourage the economic development of Southwest
Virginia through the expansion of cultural and natural heritage ventures and initiatives related to
tourism and other asset-based enterprises. These include Heartwood: Southwest Virginia's
Artisan Center, The Crooked Road, 'Round the Mountain, and other related cultural and natural
heritage organizations and venues that promote entrepreneurial and employment opportunities,
including tourism and the entrepreneurial development through an attractive quality of life.

In 2008, The Foundation was established by the General Assembly as a tool for strengthening
and expanding more sustainable regional economic development efforts in the highly distressed
19 county Southwest Virginia area. The Creative Economy efforts started with music, notably
The Crooked Road: Virginia’s Heritage Music Trail in 2003, which now promotes more than 70
major music venues and affiliated events. Craft and artisan agriculture was added in 2005 with
the development of over 500 sites for the ‘Round the Mountain: Southwest Virginia’s Artisan
Network and its 15 artisan trails, as well as the development of Heartwood as the gateway to the

region’s culture, music, arts and natural assefs.

Most recently, the Foundation is partnering with the region’s four Planning District
Commissions, the Department of Conservation and Recreation, the Department of Game and
Inland Fisheries, the Department of Housing and Community Development, Virginia Tourism
Corporation, numerous non profits (The Nature Conservancy, Appalachian Trail Conservancy,
Mountain Lake Conservancy), a host of communities, and federal agencies in developing an
sconomic development initiative, Appalachian Spring, which capitalizes on the region’s

recreational and natural assets.

Currently the Foundation’s Appalachian Spring Initiative is aggregating eight major
recreation/natural areas from Blue Ridge Parkway, Appalachian Trail, New River, Mt Rogers
Recreation area, Clinch River, Breaks Interstate Park, High Knob Recreation area, and the
Daniel Boone Wilderness Trail/Cumberland Gap. These areas are being linked to each other,
surrounding communities and burgeoning entrepreneurial opportunities. This aggregation is
leading into a regional outdoor recreation brand which will establish Southwest Virginia’s
natural assets as a world class destination, such as The Crooked Road has done with the region’s

music,

The Foundation and the Department are also focusing efforts on the revitalization of more than
25 downtowns in the region as they are transforming themselves ffom declining goods and
services centers into culture and hospitality centers and outdoor recreation gateways.

Communities throughout the 19-cunty region have banded together in an effort to create a
regional brand that is “Southwest Virginia,” a region of rich cultural and natural heritage. These

1
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unique assets are being leveraged to revitalize the economy and to showcase the high quality of
life in the region. A regional branding effort is underway and communities have already begun to

reorient their economic development and marketing efforts.

These efforts have put Southwest Virginia on the map as a unique region. Southwest Virginia has
been featured in a number of national and infernational publications, resulting in it becoming the
destination of thousands of visitors from across the country and atound the world. There has
been more than a 45% increase in regional tourism since these efforts have begun. Communities

are seeing dramatic increases in tourism related revenues.

Heartwood is a 29,000-square-foot centerpiece for Southwest Virginia’s Regional Economic
Development Expansion Project. The LEED-certified building not only displays and sells the
work of more than 300 Southwest Virginia artisans, it showcases the arts and culture of the entire
region, serving as both a visitor center to interpret and inform tourists to the region and a
gateway to encourage a deeper experience, which translates to longer stays and more dollars
expended across the region. Video monitors, interactive maps and story boards provide visitors
with vignettes of artisans, musicians and local guides showing off their studios, favorite places
and home towns. Visitors are also provided information about the history and culture of our
region. A restaurant at Heartwood features local foods and currently supports 20 farmers from

the region.

Further, Heartwood serves as headquarters for the affiliated organizations dedicated to advancing
the regional economic development expansion: The Crooked Road, ‘Round the Mountain, and

Appalachian Spring. Staff offices for all three entities are located here.
Total number of jobs at Heartwood, including the staff from all three nonprofits, is 30.

In addition, Heartwood has developed into a meeting and conference place for numerous
regional entities particularly related to economic development, toutism, and cultural and natural
resources. Statewide entities (e.g. Commonwealth Transportation Board, VECDA) are using
Heartwood as a meeting place which allows for comprehensive exposure to the assets of

Southwest Virginia.

Impact

While gauging impact across a broad regional area can be challenging. The Southwest Virginia
Cultural Heritage Foundation has developed a number of methods by which we can demonstrate
value of the work. First, focusing on Heartwood’s impact to users including small businesses and
proximate localities, it is important to note: 85 percent of all Heartwood-based revenue goes

directly to regional artisans, farmers, and small businesses.

A 2013 study by Chmura Economics and Analytics noted the following economic impact of '

Heartwood within its first year of operations:
»  economic impact to Southwest Virginia - $8 million

» supported 108 jobs
«  contributed $300,000 in state tax revenue
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contributed $100,000 in local tax revenue

direct impact to 300 artisans through sales

average artisan revenue through sales - $1,200

business partners report a 5% increase in sales due to Heartwood

The collaborative nature of ALL elements of this regional economic development expansion is
critical, Each benefits from and builds upon work conducted by the others, Examples of the

highly integrated process follow:

The Story of Floyd — Country Store to Active Mountain Community .
Floyd, Virginia, is located close to The Blue Ridge Parkway and home to a popular musical
venue, The Floyd Country Store, drawing locals and tourists alike to its Friday Night Jamboree
for over five decades. Designated as one of the original eight Major Venues for The Crooked
Road, this privately owned old-time retail space has been heralded by Country Living magazine
as one of two best places in the U.S. to hear bluegrass music. As an obvious cultural asset to be
built upon, the Country Store served as a centerpiece for conversations among state and local
economic development officials to build upon momentum generated by turning musical assets
into business and job creation. Potential local investors were invited to consider pooling
resources and community development finance specialists were mobilized to find innovative
financial resources. After a deliberate planning process led by the Department of Housing and
Community Development, public funding for street improvements were directed to improve
 safety and parking. Close to $9 million in private and public funding resulted in 25 new

businesses and 67 full-time employees.

The Mountains of Music Homecoming — Strength in Numbers
The Crooked Road will launch a regional music festival this summer, Planning for the project

has been underway for two years. Preliminary support from The Tobacco Commission, the
National Endowment for the Arts, and Virginia Tourism Corporation has supplied appropriate
resources to Jaunch and promote this significant economic development venture, which covers a
19-county area. The festival will feature 34 concerts in nine days and is expected to draw
between 5,000 and 10,000 people. A portion of grants from the Tobacco Commission and NEA
will assess the cconomic impact of the event, The Crooked Road has collaborated with localities
-across the region to encourage development of cultural experiences during the festival
timeframe. Over 260 experiences ranging from artisan demonstrations to hikes to special
cooking classes were returned from the localities and are being marketed as part of the festival.
The extraordinary depth and number of experiences proposed from this broad network of
collaborators illustrates the regional nature of this entire economic development initiative.
Localities are utilizing the promotional vehicles created by The Crooked Road and its nonprofit

partners to strengthen their efforts.

The Tobacco Commission has been a partner in finding ways to demonstrate impact for regional
efforts of the Foundation with a particular emphasis since the launch of the Appalachian Spring
initiative. The following summary offers insights collected so far on the mobilization of support
including planning, funding assistance, and promotions for Jocalities, especially in the coalfield

..— counties of Southwest Virginia:
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Employment from Travel, in SWVA, 2004-13 (Source VTC): + 457 (5%)

!

Creative Class Qccupations 2000-11- arts, professional, technical, education (Source USDA.

ERS/US Census): +5,398 (12.5%)
Compared to overall job growth in SWVA, 2000-11:+1,725 (1%)

Accommodations/Food Services, 2005-12 (VEC LMI Data)
Establishments: + 42

Employment: + 1,324
Professional, Scientific, Technology Employment 2005-2012=+ 698

New outdoor recreation outfitters/businesses (Appalachian Spring data): 18
Private investments leveraged (Appalachian Spring): $1.3 million

Current Funding Environment

The Tobacco Commission played a key role in the initial funding for this regional effort. Along
with the Department of Housing and Community Development, the Commission was a major
funder in the construction and equipping of Heartwood. While the Heartwood facility serves as a
pateway showcasing the communities of Southwest Virginia, it also serves as a location for
convening regional meetings and houses the several regional organizations providing support to

the broader initiative.

Although most of the operational costs for Heartwood are fixed (utilities, msurance,
maintenance, technology etc), the Foundation continues to seek ways to control operational costs
where possible. It has also sought fo increase revenues through special events, including
meetings, festivals, holidays, weddings, proms and corporate dinners. Studies are currently
underway to reassess food service operations at Heartwood to minimize expenses while

maintaining hospitality services for visitors to the region.

While we are working hard with some success at controlling and decreasing costs, it is unlikely
that continuing the mission of Heartwood as the regional showplace of Southwest Virginia
culture, music, crafts, food, natural assets and tourism destinations can be done without sustained
support. State support has fluctuated over the last several years. The ultimate goal is to have
sustainable funding from the Commonwealth to both sustain core assets such as Heartwood
while continuing to grow and expand regional economic development initiatives of the
Southwest Virginia Cultural Heritage Foundation.

This finding request will enable the Foundation’s community economic development activities
to sustain the future of these initiatives and expand its entrepreneurial development efforts. It
will also provide for the sustained operations of Heartwood as a catalytic center and showplace
and enable the Foundation to increase its marketing efforts fo create a national awareness of
Southwest Virginia as a distinct region with authentic, vibrant culture and an attractive quality of

life.
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Proposed funding will solidify the Southwest Virginia Cultural Heritage Foundation as a key
economic development leader for the region. The region continues to lag in economic indicators
such as income and employment, and warrants focused state support. The overall initiative has
strong local and private support and generates income through operations.

To maintain a core level of operations and to continue existing regional economic development
initiative, the Foundation needs annual support of $1,075,000. The 2015 session of the Virginia
General Assembly appropriated $475,000 for FY16 support of Heartwood and the SWVA
Cultural Heritage Foundation leaving an annual shortfall of $600,000. This assumes cost controls
already being initiated continue. Without sustainable funding, the existing program will be
significantly cuutailed and Heartwood will likely close as a regional facility and revert to the
Virginia Highlands Community College per the original land lease agreement.
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Project Location Map and Other Relevant Graphics
Heartwood Reengineering
Southwest Virginia Cultural Heritage Foundation

Heartwood has been complete since 2011 and all readers of this application will know what it
looks like and where it is located.

So we take this opportunity to expand upon the discussion that this building has become a
regional center, home to three nonprofits doing Creative Economy work through job creation and
tevenue generation for over 70 participating localities. In order to do this, we submit a select
look at the diverse events held at Heartwood within the past two fiscal years. (This list is not
comprehensive.) We also provide graphic support for some of the more high-profile events to

demonstrate the marketing and branding professionalism.

Heartwood and Southwest Virginia Cultural Heritage Foundation-associated Events

Strategic planning events for Appalachian Spring
Over 85 people attending from across the entire region (representatives from a broad range of

participating localities)

Southwest Virginia Wine Festival

Audience 65+ at past events

Various agribusinesses represented (wine, mead, cider)
Screen shot from promotion on myswva.org website

2015 Southwest Virginia Wine Festival 31_tEmrprr
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Town of Abingdon Chamber Event, First Thursday

April 3,2014 ‘
Special event for local businesses and entrepreneurs included music and artisans to highlight

Heartwood
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Andience 100+

Creative Economy Conference (Heartwood and SW VA Higher Education Center)

September 19-20, 2013

Featured speakers from across Appalachian region and Virginia with high focus on work of
SWVCHF, RTM, and TCR.

Audience 125+

1% Annual Southwest Virginia OQutdoor Expo
September 13, 2014
Audience 1,200+

Numerous civic and local organizations hold meetings at Heartwood.

Various corporate entities rent Heartwood for their annual Christmas party.

The Crooked Road-associated Events (at Heartwood exclusively)

Youth Music Festival, May 2014 and 2015
Audience 800+

Youth Artists 200

Adult Artists 30

Abingdon Crooked Road Masic Fest, October 2013
Audience 500

Artists 30

Youth Artists 10

Venue Showcases
10 programs
Audience 750
Axtists 150

Thursday Night Jams
12 programs
Aundience 750
Artists 150

Traditional Song Swaps
6 times to date

Audience 150 attending
5-6 singers per event
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Pending - Mountains of Music Homecoming Festival

June 12-20, 2015
Heartwood concert slated for Friday, June 19

‘Round the Mountain Events

2015 Jury Sessions, March 10, 2015 and September 1, 2015
Opens opportunities for attisans to present works for consideration to be sold at Heartwood. In

the 2014 sessions, 99 artisans participated. The process benefits artisans in two ways:
1. Goods available for sale at Heartwood for a six-month period (increases revenue on an

average of $1,200)
2. Artisans learn to present works in selective competition. RTM staff provides feedback

after jury process to help artisans improve presenting skills.

Fine Arts Show at Heartwood

June 14, 2014
Featured works by 8 artisans. Over 100 people attended to view works.

RTM Educational Programs
Mobile Marketing Seminar, December 4, 2014

Audience 6 artisans
Business of Craft Institute, March and April 2014 (two sessions)

Audience 56 artisans

American Crafi Week
QOctober 3-12, 2014

RTM coordinated activities in participation with 12 different venues/localities. Heartwood-based

event featured local artisans and 50+ people attending,
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3. Tinancial Information; Budgeted Expenditures
Yot do not need to enter any informntion i this section. The table below is self calealating based on the information entered in section 1 (Financial Infonnation: Sources of Funds), Please filf

in the blue highlighted fields in ssction 1 to populate the table below, The amounts from the "TICRC Funds” cofumn and the *Fotal Matching Funds Columz" should correspond to the amenats

entered in the grant application.

P;

roposed Project Budget

TICRC Funds

State

Y.ocal

Federal

Private

In-Kind

Total Matching
Tunds

Grand Tofal

Personal Services
(Salaries, Wages, Benefits, atc.)

$300,000.00

$300,000.00

$3060,000.00

Contractual Sexvices
(ASE, Legal, Printing, Media, Travel, Training,
eto.}

$600,000.00

$100,000.00

5100,600.00

$700,0600.00

Supplies & Materials
{Engineering Supplies, Building & Mochanical
Repair, Supplies, Educational Supplies, ete.)

Continuous Charges
(Ensurance, Lease Payments, Utilities, etc.)

$75,000.00

$75,000.00

$75,000.00

Property & Improvements
(Land Acquisition, Site Development, etc.)

Equipment
{Computers, Phones, Furniture, Fixtures,
Manufzctorng Bquipsent, eto,)

Plant & Improvements
{Building Acquisition, Corstruction/Renovation,
ste,)

Transfer Payments
(Scholarships, Incentives, efc.)

Total Cosis:

§600,000.00

$475,000.00

$475,000.00

$1,075,000.00
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RevIn#l4

1 ﬁnaﬁciaﬂnﬁ:rmaﬁon: Sources of Funds

a. Requested TICRC Funds: Enter 2 Description and Bu

TICRC Grant Application Budget Worksheet

additional attechmend it pour application.

dget Line Ttemn Amonnts in the hlue highlighted boxes helow. Please include specific, detailed budget narrmive s ait

Requested TICRC Fund Details

1, Description (Euter a brief deseription of how

Commercial services contract - offset by food/retail/revenue inceme, related to commercial/retail operations

the TICRC funds will bo used)
: Perscnat Contractual Supplies & Continuous Property & . Plant & Transfer
2. Budget Lin ltom Services Services Materals Charges Improvements Pquipment Improvements Payments
3. Budpet Line Item Amount {Enter the amownt ‘
of funds aflocated to each budget fine} $600,000.00
4. Total Amount (Self Totalling) $600,000ﬂ
b. Other Funding: Bnter Sovrce Information, Status, Description and Budget Line Itern Amouats in the blue highlighted boxes below. Seleot funding type and status from the
dropdowm menus in the biue hightighted boxes where indicated. Plense include specific, detniled badget narrafive as an additimal atfachment in yonr agplication.
Matching Funds Detail
1. Funding Typs (Select the type of matching  lq.,0
fimds from the dropdown list)
iﬁfﬂ;ﬁﬁh‘y} ‘N:mﬁzg;ter the nams the irginia Department of Housing and Community Development
3, Status (Select the status of the matching fands _—
d lication Aj ed
from the dropdown Jist) Application Approv
Majority of these fimds covers key personnel costs for Southwest Virginia Culturel Heritags Foundation
4, Description {Enter a brief description of how
the matching finds will be used)
. - Personal Contractual Supplies & Coatimuows Properly & . Plant & Transfer
5. Budget Line Itex Desoription Services Services Materials Charges Improvements Equipment Tmp: t Paysments
6. Budget Line Item Amount (Enter the amount .
of finds aliocated to sach budget line) $300,000.0¢
7. Tatal Amount (Self Totalling) $3060,000.00]
Tatching Funds Detail
1. Funding Type (Select the type of matching  lg,.0.
funds from the dropdown list)
iu‘iieg;ﬁq:;?gﬁgﬁg; ter the name fhe Virginia Department of Housing and Community Development
3, Status (Select the status of the matching fimds Applioation Approved
fiom the dropdown Bst}
Assists with anticipated maintenance contract costs
4, Description (Fater a brief description of how
the matching funds will bo used)
, - Personal Contzactual Supplies & Continuous Property & . Plant & Transfer
5. Budget Lin Item Description Services Services Materials Charges Improvemenis Fquipmont Improvements Payments
6. Budget Line Item Amount (Enter the amount 0.0
. ,000.00
of funds allocated to each budget line) $50,000
7. Total Amount {Self Totatling) $60,000.00
Matching Funds Detail
1. Funding Type (Select the type of matching g0
funds from the dropdown list)
2, Agenoy/Locality Name (Enter the pame the - inia Department of Housing and C i+ Devel t
oo of tho metohing fimds) Virginia Department of Housing ‘ommunity Developmen
3, Status (Select the status of the matching funds Applicasion Approved
from the dropdown lisf) i
. Covers utility costs for Heartwood facility
4, Description (Enter & brisf desexiption of how
the matching funds will be nsed)
. . Personal Contractuzal Supplies & Continuous Properiy & . Plant & Transfer
5. Budget Line Item Desciiption Services Services Materials Charges Improvements Equipment Improvements Payments
6. Budget Line Item Amount (Enter the amount $£75,000.00
of fonds aflocated to each budget line) 040
7, Total Amount (Self Fotalling) $?5,000.09J
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Matching Funds Detail

1. Funding Type (Select the type of matching

State

funds from the dropdown list)
2, Apenoy/Locality Name (Enter the name the

Virginiz Department of Housing and Community Development

source of the matching funds)
3. Status (Select the status of the matching fands

Application Approved

from the dropdown list)

4. Description (Eoter a brief description of how
the matching funds will be used)

Technology needs at facility required to update touchsareens (critical conngction to promote focality agsets and encourage tourism across region)

5, Budget Line Item Description

Personal
Services

Contractual
Services

Supplies &
Materals

Continuous
Charges

Property &
Improvements

Equipmesnt

Plant &
Improvements

Transfer
Payments

6, Badget Line Ttem Amount {Enter the amount
of funds allosated to each budget line)

$30,000.00

7, Total Amount {Self Fotalling}

$30,000,00

Maiching Funds Detail

1. Funding Type (Select the type of matching
funds frea the dropdown list)

State

2. Apency/Loaality Name (Enter the name the

Virginia Departreent of Housing and Comusnimity Development

source of the matohing fands)

3. Status (Seleat the status of the matching funds

Application Approved

from the dropdown list)

4. Description {Enter a brief description of how
the matching funds will be used)

Acsounting expenses associated with operational accounts as well as extensive grant accounts

5. Budget Line Ttem Description

Personal
Services

Contractual
Services

Supplées &
Materials

Continuouns
Charges

Property &
Improvements

Equipment

Plant &
Improvernents

Transfer
Payments

6, Budget Line Hem Amount (Enter the amount
of funds aliccated to each budget line)

$10,000.00,

7, Total Amount (Seif Totalling)

$10,000.00,

Matching Funds Detail

I. Funding Type (Select the type of matching

funds from the dropdown list)
2. Agency/Locality Name (Enter the name the
source of the matching funds)

3. Status (Select the status of the matching funds
from the dropdown Jist)

4, Description (Enter a brief description of how
the matching fimds witl be used}

5. Budget Line Item Dascription

Personal
Services

Contractual
Services

Supplies &
Materials

Contiznons
Chazges

Property &
Improvements

EBquipment

Plant &
Improvements

Transfer
Payments

6. Budget Line Ttem Amount (Enter the amount
of finds allocated to each budget line}

7, Total Amount (Self Totalling)

$0.00

Matching Funds Detail

1. Funding Type (Select the type of matching

funds from the dropdown list)
2. Agency/Losality Name {Enter the name the

source of the matching finds)
3. Status (Select the status of the matching fimds

from the dropdown list)

4, Description (Enter a brief description of how
the matching fimds will be used)

Plant &

Transfer

5, Budpet Line ftem Description

Personal
Services

Conlractual
Services

Supplies &
Materials

Continuous
Charpes

Property &
Faprovements

Equipment

Improvements

Payments

6, Badget Line ltem Amonrnt {Eater the arsoume
of funds allocated to each budget line)

7. Total Amount (Self Totalling}

$0,00
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Milestones and Deliverables

Anticipated
Completion Date

Milestone 1: Finalize new businéss plan for Teattwood including
establishment of a new opetation pattnership.

Deliverable 1: - new business plan

- new opetating contract effective 1.1.16 (three options under consideration
1) renegotiate with cutrent retail/food operatot, 2) issue REP for new

pattnership, 3) tun operations with Jocal manager/team

10/1/2015

Milestone 2: Establish robust calendar of events for 2016 highlighting key

assets (music, ctaft, recreation, food and drink).

Deliverable 2: - 36 TCR events
-2 TCR festivals

- 2, RTM festivals

- SW VA Wine Festival

- Outdoor Espo

- Creative Economy conference

10/1/2015

Milestone 3: Complete Festival Patk.

Delivetable 3: Expanded showcase for events and festivals
Thcreased tevenue for event rental

9/15/2015

Milestone 4: Complete regional branding initiative and begin broad
deployment.

- natural asset identification

- stakeholdet meetings

- promotion of branding

Delivetrable 4: Brand to promote Southwest Vitginia as a nationally

recoghized destination
Brand to promote outdoot recteation of region
Thematic and audience-based campaigns

6/30/2016

Milestone 5: Dectease operating deficit.

Delivetable 5: A balanced budget that will allow Heartwood to continue

serving as an important catalytic center for a 19-county area

6/30/2016
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3: Results

By which yeat do you anticipate your project will be fully operational?

Year ending 6/30/2017

Please answer the following questions about the unduplicated number of annual visitors and

revenue from ticket sales.

(Do not inslude school groups)

$1,000.00

Baseline Anticipated
(Yrending 6/30/14) |(Year ending 6/30/2017)
Unduplicated # of Visitots to your site Annually 40,000 70,000
(Do not include schoo! groups)
|Annual Revenue from Ticket Sales $5,000.00

# of New, Direct Jobs

30

|Average Salaty of New Jobs
(Only include wages. Do not inelude benefiis)

$35,000.00

By the Year ending 6/30/2017, how many new, direct jobs will suppozt your project?

Please answer the following questions about physical construction and site development activities

TICR $ Requested Squate Feet of
Buildings
(Acqrired, Renovated,
Bxpanded, or New
Construction)
Buildings Acquired $0 0
Buildings Renovated $0 0
Buildings Expanded $0 0
New Buildings Constructed $0 0
B TICR $ Requested | Actes of Land
(Acquired or Graded)
Land Acquired $0 0
Tand Graded $0 0

Engineeting

TICR § Reguested: $0.00

Desctibe the proposed engineeting activities

Please answet the following questions about regional marketing activities:

TICR § Requested: $0.00




Describe the proposed regional marketing activities

- Develop a regional brand and associated sub-brands embedded among key outdoor tecreation anchors
- Promote the region as a collective entity, providing support for our 19-county and four- city regional
partners

- Inctease visitation to partner localit

Please answer the following questions about programming activities:
TICR § Requested: $0.00

Describe the proposed programming activities

Heattwood has evolved into a tegional events center whete groups of all types convene. Originally
coneeived of #s a location serving pritnatily the traveling public, Heattwood has been more effectively
matketed as 2 desitable spot for latge-scale events, T

Please answer the following questions about exhibit activities:
TICR § Requested: $0.00

Describe the proposed exhibit activities
Covets maintenance of exhibits within Heattwood, such as content updates ensuring that our interactive
maps contain current information. This also covers the myswva.org website, a key promotional vehicle.

Please answer the following questions about other activities:
TICR $ Requested: $0.00

Desctibe other proposed acrivities and uses of funds

Data Management & Projection Methodology.

Describe the methodology used and source of the projecied resulty entered in the tuble(s) above. In addition, describe how you
intend to manage the collection of the data for reporiing actual versus anticipated results. Make save 2o include who will be
responsible for data management.
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SOUTHWEST VIRGINGA CULTURAL HERITAGE FOUNDATIGN » ONE HEARTWOOD CIRCLE » ABINGCON, VIRGINIA 24210
2764322420  INFOBMYSWVA ORG

May §, 2015

Mr. Tim Pfohl

The Virginia Tobacco Indemnification

and Community Revitalization Commission
701 E. Frapklin St., Ste. 501

Richmeond, VA 23219

Dear Tim:

As Bxecutive Director for the Southwest Virginia Cultural Heritage Foundation and Friends of
Southwest Virginia, I am wiiting to indicate the willingness of our Board of Directors to provide
a resolution anthorizing a proposal requesting support from the Virginia Tobacco
Indemnification and Community Revitalization Commission. This project, Heartwood
Reengineering, builds upon the work already done at Heartwood: Southwest Virginia’s Artisan
Gateway and fortifies job creatibn and economic development associated with the work of the

Southwest Virginia Cultural Heritage Foundation.

We will be meeting to formalize this resolation during our next board meeting. Upon completion
of that resolution, wé will a copy to your office.

We appreciate your consideration of our request for fimding.

Sincerely,

Todd Christensen
Executive Ditector

Delegate Tesry G. Kilgore, Chair » Senator Charles W. Carrieo, Sr., Vice Chalr » Todd Christensen, Executive Director
Sanalar A. Benton Chafin Jr.» Delegate Joseph R. Yost Delegaie Charles Poindexier - m
Lisa Alderman « James A. Baldwin « Nathanfe! L, Sishop, DMin. » Diana Blackbtim « Kevin Byrd » Gene Gouth, Ed.D. Fotnd g A

Lucius . Ellswerth, Ph.D. » Rachel Fowlkes, Ph.D. « John Kilgose » Cathy Lowe » Fits McClenny s Charles McConnell - et L







‘one hight only

February 3, 7 p.m.  Heartwood, Abngon

(snow date February 4)
Ever wish you could hear three of the greatest Celtic fiddlers in the world in concert together,

and then hang out with them and your friends afterwards for a rousing transatlantic session?
Well, now you can!

é.”"..:: ‘_ '1 T2 : S"I‘ - T———
Only in the U.S, for two weeks! Come hear them on Tuesday, February 3 from 7-8:30 p.m. at Heartwood in AEingdon,
when The Crooked Road, William King Museum of Art and The Barter Theatre present the Celtic Fiddle Festival — Kevin
Burke (ireland), Andre Bruton (Quebec), and Christian Lemaitre (Brittany) accompanied by master Celtic guitarist Nicolas

concert, the artists will meet the audience and sign CDs, followed by a transatlantic session
g of musicians to share tunes) will feature songs

Quemener (Brittany). After the

and social from 9-11:30 p.m. The session (a relaxed and informal gatherin
and tunes from the Celtic lands to the Appalachia’s.

Celtic Fiddle Festival mark twenty years of joyful, compelling, and powerful music this year with their sixth recording,
Live in Brittany. Along with acclaimed guitarist Nicolas Quemener from Brittany, the quartet combines their talents,
musical traditions, and sportaneous humor for an evening of dazzling energy and subtle grace. In concert each artist plays
a solo set, showcasing their individual musical styles and traditions, followed by a collaborative set featuring all four
musicians. Together, they play with such relentless precision and fire that the tunes transcend all cultural and geographical

barriers, leaving the audience with a memorable musical experience.

VIRGINIA
COMMISSION

barter o

theatre
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A SPECTAL THANKS TO OUR
EVENT SPONSORS
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VIEGINIA

SEPTEMBER 13, 201 - 10AM - 4P

HEARTWOOD: SOUTHWEST VIRGINIA'S ARTISAN GATEWAY
ABINGDON, VA

% Highlands Cons
\GEY Union Bankt =0 e RADFORD
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SEPTEMBER 13™: FIRS! ANNUAL EVENT SCHEDULE

e S
.

APPALACHIAN SPRING precents #e-

THHE. ACTIVITY. . MEETING LOCATION
ALL DAY DEMO: VA MUSSEL FILTRATI{)N BOOTH: DGIF : 0 U T H w E S T
ALL DAY DEMO: COOKING, SMORES, & MORE | BOOTH: VA STATE PARKS l R G l N l A
ALL DAY DEMO: YOGA & SUP BOOTH: WHITE TOP YOGA
10:20 EVENT WELCOME! MATN STAGE
10:30-15 | MUSYC: BEARTOWN BLUEGRASS AT STAGE ,
10:30-1:00 | DEMO: BUTTERFLY MIGRATION BOOTH:LICK MTN. EXCURSIONS
[0:30-10:45 | DEMO: LEAVE NO TRACE BOOTH: APP. TRAIL CONSERVANCY
{:00-:30 | DEMO: CROSSFIT WORKOUT BOOTH: TRON MTN. CROSSFIT
i:00-1:30 | DEMO: SEARCH AND RESCUE BOOTH: BLACK DIAMOND S&R
1:30-12:00 | DEMO: FLYFISH CASTING BOOTH: TROUT UNLIMITED |
1:30-1:00 | DEMO: THE QUTDOORS ONLINE | INSIDE: CRODKED ROAD GALLERY SEPTEMBER i3, 20H [0AM - HPM
195~ 12:30 | DEMO: EDIBLE PLANTS WALK | VHCCGREENHOUSE T lean mioré sbout Appalachi Spring; 2 communiy and

: "“90 RAFFLE MAIN STAGE ecofioniic development fitiative focnsing on the SWVA's

L .00-130 | MUSIC THE HONEYDEYW DROPS MAIN STAGE ‘ outdonrs, visit evw.nIpswva.org or see us at Heartwood:
951295 | DEO: POWERED BY THE SUNI | BOOTH: ECOLOGICAL ENERGY S‘ESTEI‘IS : - Southwest Virginia’s Atisn Gatewvay auy timel
(2051245 | DEMO: BOULDERING TECHNIQUES | CLIVMBING WAL - 2% DAY EXCURSIONS
i2:30-:00 | DEMO: BUTILDING BIKE TRAILS TNSIDE: (ROOKED ROAD GAI.LERY . See mch‘endm ’s booth to _;chedlﬂe your trip!
2:30-:00 | DEMO: OWL PELLET DISSECTION! | BOOTH: BLUE RIDGE DISCOVERY _CENTER S— A{TIVITY = VENDOR TO VISIT: o
:00- :30 | DEMO: CROSSFIT WORKOUT BOOTH: IRON MIN. (ROSSFIT ¢ - BIKE CREEPER=TRAIL RIDE A SUNBOG QUTFITTER
:00-130 | DEMO: ROAD CAMPING BOOTH: BLUE RIDGE OUTDOORS - FLOAT { CLINCH RIVER FLOAT CLINCH RIVER ADVENTURES
[30-200 | DEMO: DISC GOLF INSTRUCTION | INFORMATION TENT ' FLOAT | LITTLE RIVER FLOAT | ON THE WATER IN FLOYD
130-200 | DEMO: ANIMAL TRACKS & ID-ING | BOOTH:LICK MTN. EXCURSIONS FLOAT | STAND UP PADDLEBOARDING | TRL. SUP COMPANY
500 FAFELE FIATN STAGE HIKE | GREAT CHANNELS OF VA | VA MASTER NATURALISTS
200-330 | MUSIC: TIVE SAWYER MATN STAGE ;I:I;IKE WHITETOP MOUNTAIN MT. ROGERS ATC/ PATH
245-245 | DEMO: LEAVE NO TRACE BOOTH: E&H OUTDOOR PROGRAN HIKE | FIOUNT ROGERS BLUE RIDGE DISCOVER CENTER

HIKE | PINNACLE NAT. AREA PRES. SOUTHWEST VIRGINIA (ST

2:30-2:‘15 DEMO: LT. WEIGHT BACKPACKING -BOOTH: APP. TRATL fONSERVANCY HIKE GREEN COVE PLANT WALK FRIENDS OF MT. ROGERS
230-3:30 | DEMO: CROSSEIT WORKOUT BOOTH: IRON MTN. CROSSFIT TOUR | SOLAR TOUR OF SWVA ECOLOGICAL ENERGY SYSTEMS
%00-330 | DEMO: ATTRACTING WILDLIFE INSIDE: CROOKED ROAD GALLERY TOUR | CREEN COVE STATION TOUR | FRIENDS OF MT.ROGERS.
3:00-3:30 [ DEMO: FLY TYING BOOTH: SMYTH COUNTY (HAFTBER RIDE | WILDLIFE VIEWING W/ UTV | LICK MTN. EXCURSIONS
330 | BAFRLE FIATN- STAGE YOGA | YOGA IN THE OUTDGORS WHITETOP YOGA
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‘Governar @ @M M@NWE ALTH @f VER_@ENIA Director

Mavrice A, Jones

S { ¥
Commerce and Tade DEPARTMENT OF
Housing anND COMMUNITY DEVELOPMENT

May 8, 2015

Mr. Tim Pfoh!

The Virginia Tobacco Indemnification

and Community Revitalization Commission
701 E. Franklin St., Ste. 501

Richmond, VA 23219

Dear Tim:

I am writing to express our strong support for the attached proposal from the Sonthwest Virginia Cultural
Heritage Foundation (fiscal agent Friends of Southwest Virginia). This grant will provide critical stopgap
funding for Heartwood and assist in a complete overhaul of the operational budget to move this regional center

from the red to solid financial footing.

As you know, Heartwood opened with significant local, state, and federal investments, building upon
momentum created by a decade of'work to restructure the economy of 19 counties. Long before concrete was
poured at Heartwood, a pivot toward asset-based economic and community development had gained traction,

This ambitious transition began with The Crooked Road, a beloved and internationally recognized entity. Both
the Department of Housing and Community Development (DHCD) as well as the Tobacco Commission
provided grants fo this upstart organization. Further, localities along this linear assef supported the work. As
revenue began to flow from the many visifors along The Crooked Road, localities saw ways to expand
opportunities to tap this new revenue stream. Through grant programs that our respective organizations manage,
we have supported many projects that complement this trend—entrepreneurial centers, streetscapes, marketing
campaigns—broadening the impact of the movement started through musical heritage.

“‘Round the Mountain and Hearfwood grew out of the sticcesses demonstrated by Virginia’s Heritage Music
Trail. Further, we are now deeply engaged in expanding our cluster development into outdoor recreation and
natural assets with the Appalachian Spring initiative, another project benefiting from a2 DHCD and Tobacco
investment. Impact is sometimes slow to gauge, but we’ve already seen four new businesses and over $800,000
in supporting private investments emerge to build off this rapidly developing entrepreneurial ecosystem.

The process to turn a struggling community into one that is thriving and growing is a long one and requires
extensive focus. We're working with over 70 different localities across our area. In addition to the initiatives
mentioned in this letter, DHCD, the Southwest Virginia Cultural Heritage Foundation and Friends of Southwest

Rl
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Virginia have been working with communities throughout the nineteen county region to develop focused
economic development and revitalization strategies leveraging off of these broader regional initiatives. DHCD
alone has made over $35 million in coordinated community development and revitalization investments. I
know that the Tobacco Commission has likewise made significant related investments and together we are
making a difference. Now, more than ever, we need to sustain our commitment to community revitalization and

economic restructuring within Southwest Virginia.

Heartwood is a catalytic center for this regional work. It serves as a gateway to all pariner communities.
Further, it houses the offices for The Crooked Road, ‘Round the Mountain, and the Southwest Virginia Cultural
Heritage Foundation.

It also serves as a Major Venue for The Crooked Road, housing over 36 traditional music events each yeat,
including two festivals. ‘Round the Mountain is building a new festival to be located here, Appalachian Spring
launched an outdoor expo on our front lawn last year and over 1,200 people attended. Festival Park, the
refurbished front lawn area, will continue this trend of bringing people to Heartwood where they can then learn
more about other places to visit and spend their money across Southwest Virginia.

More than a showplace for our heritage and landscape, Heartwood is an exhibit for one of America’s most
ambitious creative placemaking initiatives. Today, community and economic development experts from across
the couniry arrive at Heartwood to see what we are doing to generate a new style of rural economy building
upon the rich assets and heritage that makes Southwest Virginia a unique and powerful place,

Your support is essential to continued operations at Heartwood, which is crifical to continued regional economic
development for all of the Southwest Tobacco counties, cities, and fowns. We appreciate your serious

consideration of this request.

If you have any questions or would like to discuss our commitment to this proposal further, please do not
hesitate to contact me,

Sincerely,

B Stdh
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Biographical Sketches
Regional Economic Development Expansion Continuation

Southwest Virginia Cultural Heritage Foundation

Todd Christensen, Project Director
Todd Christensen is the executive director of the Southwest Virginia Cultural Heritage

Foundation (SWVCHF), the coordinating organization for a 19-county economic restructuring
based on asset development and a Creative Economy approach. Christensen has worked in the
field of community development for more than 30 years. In his most recent position, he was the
Deputy Director for the Department of Housing and Community Development (DHCD) and
oversaw federal and state-funded community development construction programs, including the
Virginia Community Development Block Grant (CDBG) program, the Appalachian Regional
Commission Program, and other programs such as Virginia Main Street, the Virginia Enterprise
Zone initiative, and the Virginia Rural Broadband Planning Initiative. Christensen has worked
extensively in the communities of Southwest Virginia through his position with DHCD, he has
brought big ideas to the table and has demonstrated a unique and innovative approach toward
economic development. All of the downtown revitalization projects that have occurred in
Virginia over the last 20 years have been initiated and completed because of Christensen’s
commitment to restructuring Virginia’s manufacturing based economy to a new “Creative
Economy.” He also played a founding role in the development of The Crooked Road: Virginia’s
Heritage Music Trail, and was an integral part in the development of ‘Round the Mountain:
Southwest Virginia’s Artisan Network. His past awards include the prestigious 2003 Governor’s
Star Award, presented to one state employee each year whose achievements exemplify the
mission of the agency; the 2008 Excellence in Virginia Government Award for his work with
The Crooked Road and community development efforts in Southwest Virginia; and the 2008
Tonovation in Government Award from the Virginia Commonwealth University L.D. Wilder
School of Government Affairs. He has been recognized as a creative placemaking leader, making
presentations and providing onsite technical assistance in eight other states to assist in
community development and economic restructuring initiatives. He has participated in policy
development efforts with Virginia’s DHCD, the Appalachian Regional Commission, the White
House Rural Development Council, and the Clinton Global Initiative.

Diana Blackburn, Round the Mountain Executive Director
Diana Blackburn is “Round the Mountain’s founding executive director and has been with the

organization since May 2005. ‘Round the Mountain has created and sustains the crafts cluster for
the proposed project.
Blackburn led the work to create the.operating structure of the organization including
establishing by-laws, employee, and financial management policies; obtaining non-profit status;
obtaining a registered service mark for the organization’s name and logo; electing its first board
of directors, setting membership guidelines; developing initial informational materials; and
organizing and launching the RTM website. Since that time Diana has been actively involved in
the creation of the criteria for the regional artisan trail network, jury criteria for work for
Heartwood: Southwest Virginia’s Artisan Gateway, developing a marketing and public relations
plan, nurturing partnership throughout the region, and is a member of the Management Team for

1
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Heartwood. In 2008, Diana was appointed by Governor Kaine to serve on the Southwest Virginia

_ Cultural Heritage Commission. Diana also serves as the Deputy Director of Heartwood:

Southwest Virginia’s Artisan Gateway. :

Other relevant activities developed by RTM completed under Blackburn’s leadership:

»  Mobilized and directed the creation of 15 artisan trails in 19-county region of Southwest
Virginia; .

» Developed and introduced the Business of Craft Institutes used to develop business skills for

membership and regional attisans;

Facilitated planning for arts incubator in Abingdon;

Provided direct technical assistance to membership;
Promoting sustainable farming efforts across the region including food and forests (ongoing);

Mobilizing resources for new regional farmer’s market venue to be located in Abingdon
(ongoing, collaboration with USDA).

Results of Blackburn’s work have been noteworthy.
= RTM membezship at 573 artisan studios and venues and agricultural sites such as farmers’
markets, working farms, and wineries;

»  Over 250 juried artists presenting in Heartwood;
»  From June 15 through December 31, 2011, total Heartwood craft sales recorded at $230,620;

»  Total artisan outreach/mentoring/education contacts within the past year exceed 500.

Prior to her position at ‘Round the Mountain, Diana was Executive Director for United Way of
Washington County and held the following positions at People Inc. of Southwest Virginia:
Appalmade Project Manager, Individual Development Account Project Manager and Business

Development Specialist.

Jack Hinshelwood, The Crooked Road Executive Director

Hinshelwood has taught, performed, produced, and recorded the heritage music of the
Appalachian region for almost 40 years. As a musician, J ack manages the Appalachian and
Celtic music group Celtibillies which is listed in the Virginia Commission for the Arts Tour
Directory. Jack has produced eight recordings of traditional music, liner notes for additional
recordings, and provided music for two movie sound tracks. His teaching experience includes six
years as a traditional music instructor for individual students as well as group lessons through the
YMCA Open University programs and instruction for the 4-F Bluegrass Camp. Jack has
promoted and presented traditional music including Doc Watson in concert, a cross-genre
concert of Celtibillies with German Opera tenor Robert Chafin, the Appalachian Music Masters
Concert progtam, and coordinated “CDs to Seabees,” which ptovided recordings of traditional
music from Southwest Virginia to Seabees serving in Iraq. He is also a guitarist, fiddler, and
singer, and has received awards from festivals and competitions including the Wayne Henderson
Guitar Contest and the Knoxville World’s Fair Guitar Championship. Jack graduated with a B.S.
in Civil Fngincering from Virginia Tech and worked for 22 years at the engineering consulting
firm of Olver Incorporated where he was Vice President and Senior Project Manager.

He was named Executive Director of The Crooked Road in August 2010.
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Becky Nave, Public Relations and Marketing Director

Becky Nave is the Public Relations and Marketing Director at the Virginia Department of
Housing and Community Development (DHCD) working directly for the Southwest Virginia
Cultural Heritage Foundation (SWVCHE) where she is an advocate for the 19 counties, 54
towns, and 4 cities in the Southwest Virginia region. Through the SWVCNF she promotes
cultural heritage organizations like The Crooked Road, ‘Round the Mountain, and Southwest
Virginia’s great outdoors through the Appalachian Spring initiative. Becky is the lead in the
regional brand deployment of Southwest Virginia that showcases the creative economy. Prior to
her work with the Commonwealth, she was the Senior Business Trainer for People Incorporated
of Virginia. She assisted entrepreneurs by providing business financial and development services
through micro-loans, one-on-one technical assistance and training to clients throughout
Southwest Virginia and the Shenandoah Valley. Becky has over 15 years of experience in
community and economic development and has taught a variety of workshops at the state and
national level. She is a graduate of King University with a B.A. in Business Administration.
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Virginia Tobacco Commission Grant Application
Certification Statement

On hehalf of the organization identified in this application, | certify the following:

1. The data in this application is true and correct and that supporting documentation
for the claims and assertions made within this application is available fo the
Virginia Tebacco Commission for ifs review.

2. The Applicant understarids that submitting false or misleading information in

connection with this application will result in the application being found ineligible
for funding from the Virginia Tobacco Commission.

Project Title: Heatiwood Reengineering

Applicant Organization Legal Name: Southwest Virginia Cultural Heritage Foundation

Organization Primary Contact: Todd Christensen ¢
MM

Signature of Organization Primary Contact:

0 Can

Date: 5/8/15

Upload the complefed Certification Statement
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FY15 Special Projects - Megasite
Committee Recommendations — May 2015

The Commission teceived five proposals for FY15 Megasite grants by the announced due
date of March 20th. The requests seck $14 million dollars. The Commission budgeted $6.25
million for this program in FY15, and carried-forward finds increase that to an available
balance of $6,297,437. The Special Projects Committee met on May 12 in Rocky Mount to
consider these proposals and made four funding recommendations to be acted on by the
Commission on May 21. Other Business is also described in this report.

Req o . . Request Committee
. Organization Name Project Title Amount | Recommendation
3008 | County of Sussex Sussex County Mega Site $3,127,950 $829,350
Project
Wildwood Commetce
3009 | Carroll-Grayson-Galax RIFA | Park- Wastewater Capacity | $2,499,500 $1,746,200
I '
. Mid Atlantic Advanced
3010 | County of Greensville Manufactuting Center $3,805,320 $1,480,320
Danville-Pittsylvania Regional | Berry Hill Lot 4 Electric
S011 Industtia]l Facility Authority | Utility Relocation 33,550,000 $2,241,567
Total (5 requests/4 tecommendations) $14,062,770 $6,297,437
Amount available before/after recommendations $6,297,437 g0

County of Sussex
Sussex County Mega Site Project (#3008)
$3,127,950 requested

Project Desciription Provided by Applicant:
Executive Summaty: Sussex County is requesting funds to assist in the acquisition of an additional

378 actes of land (to be added to the approximately 1,130 actes alteady purchased by the County) to
further expand the County's existing mega site. Sussex County is curtently in negotiations to putchase
the additional 378 acres of land at cost of $9,194.44 per acte, for a total purchase price of
$3,475,500.00.

What is the current status of ownership and development of your Megasite? Sussex County currently
owns approximately 1,130 acres of undeveloped land for its mega site. Due diligence activities
(topographic and boundary sutveys, wetland delineations and confirmations, Phase I environmental
site assessment, cultural resoutce analysis, preliminary geo-technical analysis, mastet planoing update
and preliminary engineering report, etc.) have been completed for 948 acres of the 1,103 under the
County's ownership. Due diligence activities for the remaining 182 acres are currently being completed

by the engineering firm hired the County.

How have Commission and matching funds been used to date? Tobacco Commission and local
match funds from Sussex County have been used for land acquisition and for the procurement of

FY15 Special Projects —~Megasite Committee Recommendations — May 2015
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professional engineeting setvices to perform due diligence activities. Total grant funding received
from the Tobacco Commission to assist with the Sussex mega site project (land acquisition and

engineering) amounts to approximately $9,418,575 (81.75% of total project costs). Sussex County has

expended approximately $2,103,430 of local dollars (18.25% of total project costs) on its mega site.

What industries is your Megasite targeting? Sussex County's mega site is targeting the following
industries: automotive, advanced manufactuting, green-tech, alternative/renewable enetgy, acrospace
and manufactating/distribution. Recent ptospects that have expressed interest in the County's mega
site include several advanced manufactuters, VEDP's Project Hetmes (which the County assumed to
have been automotive), several alternative energy companies, a majot food processor and a majox
manufactuting/distribution centet.

In tanked priotity, what ate the next steps, and costs involved in each step, to get your
megasite development ready?

*1. Acquisition of Phase 3 propetty (378 actes @ $9,194.44 per acte)- $3,475,500 (90% of funds
requested in application)

2. Complete survey wotk on Phase 3 property - $15,000

3. Complete Wetlands Mitigation Study and Master Plan - $31,500.00

4. Acquite conditional wetlands permit for site development - TBD (see item two above)
5. Complete design of watetline and elevated storage tank - §346,500

6. Construct General Access Road through site - $573,200

7. Construct Economic Development Access Road -$800,500 (VDOT/Local Funds)

8. Complete design of WWTP expansion/upgrade - $500,000

If revenues will be shared by two or mote localities at your Megasite, describe the distribution of
revenues to the respective partners. N/A

Staff Comments: Total Commission suppott to date is desctibed above. This request seeks half of the
available funds in this annual funding cycle. The parcel in question is crossed by an existing Dominion
Powet transmission line that divides the developable property neatly in half. Staff has suggested that
acquiting less than half of the 378 actes lying west of the Dominion line and adjacent to the existing
megasite property would accomplish the objective of enlatging the potential footprint for
manufacturing structures (albeit requiring some appatent stream mitigation costs), and teduce wetland
and stream disturbance on othet cuttent acreage. The County intends to re-open discussions with the
property owner regatding the willingness to negotiate putchase of 4 subdivided portion of the 378-acte
patcel. Southside allocation of $719k is cutrently available to assist this project as well, but the County
did not submit to the current Southside cycle. On May 1%the County provided 4 letter restating its
ranked priority activities as (in descending ordet): design of the watet tank/line (#5 above); design of
wastewater plant expansion (#8 above); wetlands study and master plan (#3 above, tevised to
$75,000); and gravel access road (/6 above). These revised ptiotities total $1,494, 500. The
watet/sewer design work is estimated to cut 9-12 months off the timeline to have utilities built to serve
a customet. TICR Staff recognizes the value of having a pattially built access road to show the site to
prospects, but also suggests that at the apptopriate time, the VDOT Access Road program could be a

funding source for a permanent entrance road.

Committee recommends award of $829,350 for not motre than 90% of the estimated costs
($921,500) for water/sewer engineeting and wetlands/master plans.

FY15 Special Projects — Megasite Committee Recommendations — May 2015
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Carroll-Grayson-Galax RIFA
Wildwood Commerce Park- Wastewater Capacnjf 1T (73009)

$2,499,500 requested

Project Description Provided by Applicant:
Executive Summary: BRCEDA requests $2,499,500 in Commission funds to complete Wildwood

Comtnetce Park's planned sanitary sewer capacity expansion from 300,000 GPD to 550,000 GPD.
Funds would be used for the engineering and construction of sanitaty sewet collection system
upgrades. BRCEDA has identified food product processing as a suitable industty for Wildwood,
which typically requires a minimum 500,000 GPD of sanitaty sewer capacity. The target capacity has
been determined following discussions with site selection consultants who have visited and assessed

Wildwood.

What is the current status of ownership and development of your Megasite? BRCEDA owns 273
acres at Wildwood Commerce Park and has a right-of-first-refusal on an adjacent 1,072 acres fora
total 1,345-acre site. At present, the Patrk includes 100-acre and 25-acre graded sites. An access road
has been built to setve these sites as well as water, sewer, fiber, and electric utilities. Construction of
natural gas lines to the site are to be completed during CY 2015. All due diligence has been completed
and is being updated for site certification also expected in CY 2015, Wildwood Commerce Patk is a

"teady" industtial park.

How have Commission and matching funds been used to date? BRCEDA has leveraged
Commission funds to acquire and develop Wildwood. Specifically, the Commission has provided
$6.75 M for site acquisition and §5.56 M for site development, including the development of the access
road, water, sewet, storm water and fiber utiliies. BRCEDA and the localities have financed $5.3 M
fot site acquisition. VDOT and ARC (DHCD) have provided $1.15 M for road, water and sewer
construction. American Electtic Power has invested approximately $4 M to extend electtic
distribution service to the site. To date, total investments from all entities equal §22.9 M.

What industries is your Megasite tatgeting? Target industries include: Advanced Wood and Fabrics,
Commponents (auto, aero, electronic, medical), Food Products, and Distribution. In 2012, Wildwood
was the Vitginia finalist for a $150 M/ 600 jobs project that ultimately located to Notth Carolina.
Cutrrently, Wildwood has been submitted for four (4) prospects thJ:ough the Vitginia Heonomic
Development Partnership.

In ranked priority, what are the next steps, and costs involved in each step, fo get your
megasite development ready?

1. Initial Designs- 4 months- §120,560 in contractual setvices

2. Permitting and Revised Designs- 2 months- $40,000 in contractual setvices

3. Award of Consttuction Contfact- 2 months- $22,000 in contractual setvices

4. Construction & Close-out- 28 months- $1,951,475 in property & improvements and 365,465 in
contractual services

If revenues will be shared by two or more localities at your Megasite, describe the distribution of
revenues to the tespective pattners. Revenues (propetty taxes) shall be collected by the host locality
(Cazroll) and shall be distributed first to pay any current installments of debt due on the Project,
including financing payments of principal and intetest, all outstanding or anticipated costs and
expenses of the Project and then any remaining revenue shall be then distributed to the Patticipants in
the Project based upon theit percentage of shares owned in the Project. The localities of Carroll,

Galax, and Grayson each own an equal number of shares.

Staff Comments: Total Commission suppozt to date is described above. Last year’s grant to
BRCEDA is enabling wastewatet capacity to be expanded to 300,000 gpd. BRCEDA leadetship

FY15 Special Projects — Megasite Committee Recommendations — May 2015

99



acknowledges this request sceks 40% of the available funds in this grant cycle, and has therefore
obtained revised cost estimates from its engineets to bting wastewater capacity to the 400,000 gpd
level that is tequited for site certification by ABP/McCallum Sweeney. BRCEDA’s engineering firm
estimates this can be accomplished with an additional award of $1.75 million and the repuposing of
$351k of remaining construction funds from a previous Megasite grant (#2266) which funded on-site
construction of road and utilities. That earlier grant (awarded in Jamuary 2011} will require approval of
a time extension and the tepurposing of consttuction costs. Matching funds ate ptoposed as debt
payments over the next two years (a total of §695k) from BRCEDA’s acquisition of the propetty. Staff
considers site certification an impottant step for the matketing of Wildwood and supports the revised

tequest to reach 400k gpd capacity.

Committee recommends award of $1,746,200, and the repurposing and fifth year extension of
the balance in Megasite grant #2266 to allow use of those remaining funds to support
wastewatet capacity expansion to 400k gpd.

County of Greensville
Mid Atlantic Advanced Manufacturing Center (#3010)

$3,805,320 requested

Project Desctiption Provided by Applicant:

Executive Summaty: Gteensville County in partnetship with Mecklenburg County and the City of
Emporia as well as the Tobacco Commission have taken great strides in prepating MAMaC for an
MEI client. The site was setiously considered by Project Hermes, a billion dollar investment and 2,000
jobs. In oxder to shorten the timeline for the next major client to be in opetation thete ate three vital
steps that need to be completed, cutting the opetational timeline from 18-24 months down to 9-12
months. They ate: construction of natutal gas line extension, purchase of electrical ROW, and

construction of Otterdatn Road I1.

What is the cutrent status of ownesship and development of your Megasite? ‘The Greensville County
IDA owns the entire 1600 actes in the MAMaC project site. An additional 400 acres is undet option
should a client need additional land. The Right of Way fot consttuction of Phase I of Otterdam Road
has been acquired. This ROW will also house the water and sewer extensions. Utilities to serve the site
have been engineered to a point that will allow the site to be fully developed within 12 months. Army
Cotp permit can be obtained within 90 days of a site plan submittal. The ROW acquisition for natural
gas and electric will add 6-9 months to the development of the site.

How have Commission and matching funds been used to date? Comimission and matching funds
(from the County, City of Emporia, and VDOT) have been used to acquire the 1600 acres that make
up MAMaC, engineer sewer and water treatment plant upgtades, the engineering and construction of
the expansion of Otterdam Road to industrial width, engineering of the natural gas extension,
preliminaty engineering and determination of row for electric and all reports /studies necessaty for the
environmental petmit approval. With these steps complete the site can be fully developed within 18
months. With this request funded the development time can be cut to 9-12 months.

What industrics is your Megasite targeting? The MAMaC teatn will tatget industry in Advanced
Manufactuting. MAMaC’s marketing goal is to be positioned in front of site location consultants,
developers, cotpotate real estate brokers and mid-level executives of global leadets seeking sites in the
eastern United States. The clients will bring latge-scale manufacturing facilities representing
investment of $1 billiont or more and 1,000 ot more jobs in industries such as:

- Advanced Manufacturing

FY15 Special Projects — Megasite Committee Recommendations — May 2015
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- Aerospace

- Infotmation Technology

- Bnergy / Altetnative Energy
- Wood Products

In ranked priotity, what ate the next steps, and costs involved in each step, to get your megasite
development ready?

Priority #1: Natural Gas line extension - $2,325,000
Priotity #2: Putchase of Right of Way for Electtic Setvice Extension - $300,000
Protity #3: Otterdam Road Extension Phase II - $1,180,320

If revenues will be shared by two or more localities at your Megasite, desctibe the distribution of
tevenues to the respective partners. A revenue sharing contract is in place between the Counties of
Greensville and Mecklenburg and the City of Emporia. Bach locality will receive a shate of the
revenues teceived from any development in the MAMaC site in proportion to the expenses the locality
funded duting development. A current local share chart is attached.

Staff Comments: This request secks 60% of available funds in this grant cycle, calling attention to the
numbered priotities listed above. MAMaC has received $23.5 milllion of Commission suppott, coming
almost entirely from the Megasite program. “There is no allocation of Southside funds cutrently
available to assist this project, and Greensville is a low-allocation locality (less than 1% of the annual
Southside budget is allocated for projects in the County). The site was a finalist for Project Hermes in
late-2014, demonstrating the need for natural gas service to the Park. In this particular case, the
Commonwealth has provided a $2 million appropriation to construct a 4-inch Columbia Gas line to
setve the neatby Greensville Cortectional Center in Jarratt, The proposed project would double the
size of that line to provide capacity to also setve MAMaC. However, the setvice would terminate at the
Cottectional Center property line, and would need to be extended in the future to the MAMaC
ptopetty, at an estimated additional cost of $2.2M. TICR is being asked to contribute $2.45M to the
project to bring the gas pipeline to the Cotrections property line (70% of the $3.5M project cost), with
Cottections contributing $1.07M (the $§1M balance of the Cortections appropriation would be used to
extend the line within the prison site to its service connection). The alternate method of serving
MAMaC is a sepatate setvice extension (“Route 27} which would cost an estimated §6-$7 million.
TICR staff has requested more detailed engineering costs and an understanding of the potential of
Columbia for repaying the County and Commission for the construction costs once a major uset is
located at MAMaC. The logic of building a larger pipe in conjunction with Corrections to get gas
setvice closer to MAMaC is obvious. However, it remains unclear why the doubling of the size of the
line causes mote than a thteefold increase in costs, and why the Commission should pay 70% of the
project cost to double the pipe size. Furthermore, the Commission would cleatly be establishing a
precedent to construct capital facilities owned by regulated wtilities for speculative development
putposes (note the multi-county gas pipeline funded through TROF in 2013 crosses a half dozen
counties and came as part of a commitment to build a $1 billion power plant and the §330M pipeline).
If the Commission chooses not to participate in the Columbia/Cotrections construction, the County
alternatively tequests consideration of priotities 2 and 3 to purchase electric service ROW (§300k at
$6k/acre, which will significantly reduce the timeframe to provide setvice to a MAMaC user) and to
further extend Ottetdam Road ($1.18M, which has $1.2M of committed matching funds from
VDOT). Using public funds to acquite ROW that will be ultimately be owned by Mecklenburg
Electtic Coopetative also ratses precedent concemns. However, the costs involved are minimal
compated to construction of the actual utility infrastructure, and benefits of having negotiations
completed with the eleven property owners ate significant when a prospect needs a fast track site
development scenario. Furthermore, it is more appropriate that the BElectric Cooperative have
ownetship responsibility (ncluding lability) for the property when its powerlines are installed.
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Committee tecommends award of $1,480,320 for acquisition of electric utility ROW and
Otterdam Road Extension Phase 2, with Commission’s immediate approval of the County
turning ownership of the electtic ROW to Mecklenburg Cooperative at such time as a
mega-prospect commits to the MAMaC site.

Danville-Pittsylvania Regional Industrial Facility Authotity
Berry Hill Lot 4 Electric Utility Relocation (#3011)
$3,550,000 requested

Project Description Provided by Applicant:
Executive Summaty: The proposed project involves the relocation of an existing 69KV ovethead

electrical utility line. The cuttent placement of line bisects multiple lots including Lot 4, the first pad
site to be graded in the park. Lot four pad area measures approximately 175 actes. In ordet to
maximize the development potential of Lot 4, Appalachian Powet will telocate approximately 3.2
miles of power line to the southern portion of the site abutting Berry Hill Road. The attached site map
provides an illustration of both the existing overhead line and proposed relocation.

What is the current status of ownership and development of your Megasite? 'The 3500 acre Berry Hill
Industtial Patk is publicly owned by the Danville-Pittsylvania County Regional Industtial Facility
Authority. The Betry Hill Mega has complete engineering design, wetland delineation, and is awaiting
permitting from the U.S. Army Cotps of Engineering for Phase One development.

How have Commission and matching funds been used to date? To date Commission funds and
matching funds have been used for environmental studies on the entire 3,500 actes of the park, Funds
have also been used to make substantial progtess toward the completion of infrastructure needs
including Phase T1 water system engineering design, permitting, and right-of way acquisition for
providing upgraded watet and sewer system setvice.

What industries is your Megasite targeting? Target industries for the Berry Hill Industrial Patk ate -
Wood and Paper Product Manufactuting, Plastics and Rubber Manufacturing, and Fabricated Metal
Product Manufacturing, These industties have been identified and confirmed by Jones Lang Lasalle
market analysis.

In ranked ptiotity, what ate the next steps, and costs involved in each step, to get your megasite
development ready?

1. Relocation of the 69KV electrical line (§4.15 million) Request described in this application.

2. The acquisition of Right-of way fot electrical ($1,000,000) and electrical site study, engineeting
($400,000) will occur. (RIFA is requesting an budget amendment for a previously approved
gtant to cover these costs)

3. Hngineering and acquisition of Right-of Way for natural gas ($462,000) Funding Apptoved.

4. Grading of Lot 4 pending Phase I permit approval from the U.S. Army Coxps of Engineers.
(Funding Approved)

5. Water System Improvements Phase II($2.5 million) No funding Identified

If tevenues will be shated by two or mote localities at your Megasite, describe the distribution of
revenues to the tespective partners. 'The City of Danville and Pittsylvania County signed a tevenue
sharing agreement during the creation of the Regional Industtial Facility Authotity that requites any
and all income generated as a tesult of sales, leases, conveyances, and ot intetest remain with the
Authotity to fusther promote economic development within the two localities. Machinery and tools
tax, Real Propetty Tax, Petsonal Property Tax, and any miscellaneous tax revenues will be shared with
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each locality teceiving one half.

Staff Comments: ‘This request secks 56% of available funds and is focused on 90% of the priority #1
activity. Betry Hill has received neatly $28 million of Commission suppott to date, coming almost
equally from the Megasite and Southside Economic Development programs. A total Southside
allocation of $5 million is currently available for the two localities ($1.8M in Danville and $3.1M in
Pittsylvania). Staff acknowledges the limitations placed on development of Lot 4 with the cuttent
location of the powetline. However, aside from the Southem VA natural gas pipeline project (which
was approved in otder to secure $1.3 billion of investments by Dominion Power and
Williams/T'tansco), to date the Commission has not paid to construct the facilities of regulated utilities
such as the Appalachian Power line in question. It should be noted that the application states that
Appalachian has proffeted to repay the RIFA and TICR if a “significant user” is located in the Patk
within ten years. Given that the grading of Lot 4 has not yet been approved by the Army Cotps, it
appears premature and precedent-setting to approve this request to relocate the powetline. If at such
time as 2 majot prospect commits to the Park, it is likely that Appalachian will pay the relocation costs
and grant funding would not be needed. This was communicated by staff to the RIFA, and its
teptesentatives have indicated that TICR supportt fot the Phase 2 watetline construction (a $2.5
million project to bring the watet from the Nozth Catolina state line into the Park) is an equally
important step to further prepate the site. The RIFA has requested that the Commission will
alternatively consider this aspect of the tequest (item #5 in the list above), and TICR staffis suppottive

of that alternative.

Committee recommends award of $2,241,567 for not mote than 90% of the Phase two watet
line construction and refated costs.

OTHER BUSINESS - MEGASITES

Three-year extensions are requested by the grantee for the following two profects, and a
requested repurposing of funds under one of those grants is described below. Staff
recommends approval of two-year extensions and repuuposing in order to continue
development of the Berry Hill megasite:

| Grant | Organization Project Title Start Date | End Date | Extension
#2264 | Danville-Pittsylvania Berry Hill Mega Park 1/11/2011 | 1/10/2015 | 1/10/2017
Regional Industrial Facility
Authority
#2491 | Danville-Pittsylvania Berry Hill Mega Park—Site | 1/10/2012 | 1/10/2015 | 1/10/2017
Regional Industrial Facility Develgpment — Lot 4
Authority

Committee recommends approval of the iwo extensions listed above.

FY15 Special Projects —~ Megasite Committee Récommendations— May 2015
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Danville-Pittsylvania Regional Industrial Facility Authority
Berry Hill Mega Patk (#2264)
$2,700,000 grant — Repurpose and ROW ownership request

The $2.7 million grant and $1 million match were otiginally approved to support new electrical
transmission line and substation ($1,279,800); engineering and acquisition of ROW for natural gas
($462,000); and engineering and ROW acquisition fot a new connector toad from U.S. 58 .
($1,981,920). Completion of the project activities has been delayed due to the inability to obtain
petmits from the Cotps of Engineers. Duting this period RIFA has identified the need to tevise the
use of grant funds due to changes for the provision of electrical setvice and transportation
infrastructute to serve the park. The original project estimates fot electrical power were based on this
being provided by the City of Danville’s Powet and Light Utility Division. In order to provide
competitive power pricing RIFA has negotiated with Appalachian Power to setve the mega-site from
theit Daaville/ Axton line. RIFA is proposing a revised project budget of §1.525 million to support
electrical utility costs with Appalachian Powet including $525,000 for siting study, SCC cettification,
and engineering costs; and $1 million toward ROW acquisition to be owned by Appalachian Powet.
RIFA also proposes a tevision to the use of funds originally apptroved for the connector road, based
on discussions with VDOT, to instead be used towartd costs for design, contractual and construction
telated expenses for an interchange at the Danville Hxpressway and Berty Hill Road. While the
standard rule for the Commission js that ownetship of assets acquited ot improved with grant funds
must be held by an eligible grantee, in this case, given the expected major investment in equipment and
inftastractute anticipated by Appalachian Powet to serve the Berty Hill Mega-Site and theit
responsibility for the maintenance, staff views this is sufficient justification to allow ownership by
Appalachian Power of the electtical power right-of-way that would be purchased with grant funds. As
stated eatlier in this report, using public funds to acquite ROW that will be ultimately owned by AEP
taises precedent concerns. However: 1) the costs involved are minimal compated to construction of
the actual utility infrastructure; 2) and it is more appropriate that the powet company have ownership
responsibility, including liability, for the ptoperty when its powetlines are installed, and; 3) the
acquisition of ROW in advance of a prospect commitment significantly reduces the timeline to deliver
setvice to a prospect when it materializes. :

Committee recommends approval of the revised use of grant funds and ownership transfer of
the electrical power right-of-way to Appalachian Power at such time as a megasite prospect

commits to the Park,

OTHER BUSINESS - ACCESS TO HEALTHCARE PROPOSALS

The following project was tabled it the September Comumittee meeting. The avaifable
balance in Special Projects following the September grant approvals is §400, 490.

Piedmont Access To Health Services Inc.
Boydton Facility Purchase (#2936)
$450,000 requested (tabled in September 2014)

Executive summaty provided by applicant: By pattnering with the Virginia Tobacco
Indemnification Commission, PATHS will be able to attain the following goals:
+ Increase the number of providers, medical and dental;
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* Decrease the number of uninsuted residents by enrolling them in a plan undet the Affordable Care
Act; ' :
* Broaden the scope of telemedicine to include more specialty care;
« Improve patient outcomes, especially those with chromic diseases such as diabetes and hypertension;
and .
* Contribute to economic growth of the area by an increase in workforce and the close proximity to
businesses such as Mictosoft.
Mecklenburg County, and the surtounding region had been served with access to primary medical,
dental, and behaviotal health setvices for over 25 years through an otganization based in Boydton,
Vitginia. As a fedetally qualified comununity health center (FQHC), the organization provided care to
evetyone, regatdless of theit ability to pay ot insurance status. The former otganization secured a
USDA loan to puschase, tenovate and outfit a facility in, or around, 2008. This facility is located at 380
Washington Street, Boydton. In 2012, PATHS implemented operations in Mecklenbutg County in a
stnall medical office with 1 Full-time equivalent (FTE) doctor. Within 6 months, PATHS expanded
the opetation to include another FTE doctor. In 2013, the USDA presented PATHS with an
-oppottunity to lease the larger facility at 380 Washington Street. Since then, the medical practice has
been telocated, PATHS has re-opened the fitness center and has secured funding from the Virginia
Health Care Foundation that has been used to hire 1 FI'E dentist. Since beginning operation in
Boydton in 2012, PATHS has found that there is a large number of residents from surrounding
counties that travel to PATHS' Boydton facility for care. Specifically, thete aze 73 active, unique
patients from Chatlotte County; 1,087 active, unique patients from Halifax County; and 1,112 active,
unique patients from Lunenbutg County. PATHS conttibutes this to the fact that the atea is very rutal,
* and there ate simply not a lot of options available whereby residents can access the services PATHS

provides in Boydton.

Staff comments: PATHS was established as 2 501¢3 nonprofit in 2001 and now opetates clinics in
Danville, Martinsville and Chatham. In 2012 PATHS began leasing and operating the former
“IHealthcare on the Square” in Boydton from USDA Rural Development, which holds a §4 million
loan that was provided to the former ownet/operator (Boydton Community Health Care, Inc.) to
establish the facility. PATHS made a purchase offer of $80,000 to USDA Rural Development in 2013
that was tejected by USDA. PATHS made a second purchase offer to USDA in March 2014 for
$100,000 which was also declined. Undet this request PATHS is secking $450,000 as a final offer for
the building acquisition. This tequest was tabled in the September 2014 Special Projects Committee as
it was not yet known if USDA would consider that latest offer from PA'THS. The match for the
project ($1,000,000) is the difference between an independent appraiset’s value of the propetty and the
gtant amount requested from the Commission. While this may be seen as valid “in-kind” match,
PATHS has ptovided its opetating budget that shows annual expenses of $1.2 million in Boydton,
which in the opinion of TICR staff, provides significant matching fund commitment. In November
2014 USDA notified PATHS it would accept a $450,000 cash offer for the property “as is.” If
successful with this acquisition the project would provide for stabilization and expansion of health
cate access in Mecklenbutg County and the sutrounding service atea in Southside that is served by this
facility. Supplemental data provided by PATHS shows the unduplicated count of patients served has
risen from 1,043 in 2012 to 2,911 in 2014, and continues to grow significantly in early-2015. The
facility currently employs 18 FTE medical professionals, is recruiting two additional positions, and is
working towatd re-opening the pharmacy opetation at the site. Staff notes that PATHS has been
leasing this facility from USDA since 2013, and is providing much-needed setvices for basic health
care in the setvice atea, and advances telemedicine capabilities for residents of a multi-county region (a
stated funding priotity for health catre projects).

Committee recommends award of $400,000 for the acquisition of the Boydton facility by
PATHS from USDA.

FY15 Special Projects — Megasite Committee Recommendations — May 2015
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TROF COMMITTEE AGENDA

Wednesday
May 20, 2015 @ 4:00pm
New College Institute
Martinsville, VA

Welcome and Call to Order , Tim Pfohl, Interim Executive Director
Call of the Roll Tim Pfohl, Interim Executive Director
Approval of the 1/12/15 Minutes (published on website)
Grant Applications Ned Stephenson, Deputy Director

Halifax County

Tazewell County

Wise County
Extension Requests Ned Stephenson, Deputy Director

Public Comments

Adjournment
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Company/Pro;ect Name

TROF Incentive Guidelines .

Locality

Date

[ _ Project Roy- -

[ Halifax County | [

4915 |

Unemployment rate:

Number of jobs promised:;
Number of jobs saved:
Capital investment promised:
Average salary promised:
Annual payroll promised:
Annual local prevailing wage:
NAICS Code

NAICS Description
Other Plastlcs ‘Product Manufacturing

Job Multiplier Per Region
Fiscal Stress Index Score

Number of Jobs - direct
Number of Jobs - indirect
Number of Jobs - saved
Capital Investment (in milions)

Base Incentive

Unemployment Premium
more for high unemployment areas
Capital Investment Premium
more for high capital-to-payroll ratio

High Wage Prémium

more for high new-wage-to-prevailing-wage ratio

Guideline In¢entive Amount
Requested incentive Amount

Data Sources

S, 2_;_1 annual unemployment rate
1 00{)_-;' company and applicant
.. 0]  companyand applicant
$60 000 000_}{- company and applicant
-$30,000.]  company and applicant
$30 000,000 new jobs x salary
. $33 132 average annual wage
l i 32619 l company and applicant -
periodic calcuiation
L 1 41 periodic calculation
o '100 90--': annual fiscal stress index
1000 x $1,866 = $1,866,000
407.69 x $467 = $190,393
G x $467 = $0
60.00 x $1,009 = $60,539
$2,116,833
base X 0.93 = $1,971,164
base - X 0.07 = $151,940
base - X (0.08) = ($122,432)
$4,120,000
#%.120,000
;Ned Stephenson, Deputy_ﬁirector Date

[:[Guide!ine incentive Amount RECOMMENDED

[ JRequested incentive Amount RECOMMENDED

.Tim Pfohl, Interim Executive Director

Date

D Guideline Incentive Amount APPROVED

D Requested Incentive Amount APPROVED
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" TROF Incentive Guidelines

CompanylProject Name
 Ecosus VA B
Pmk{;c;\- jomh

Unemployment rate:

Number of jobs promised:
Number of jobs saved:
Capital investment promised:
Average salary promised:
Annual payroll promised:
Annual local prevailing wage:
NAICS Code

NAICS Description
Finfish Farmlng and Fish Hatchenes

Job Multiplier Per Reglon
Fiscal Stress Index Score

268
16.65
0
134.29

Number of Jobs - direct
Number of Jobs - indirect
Number of Jobs - saved
Capital Investment (in millions)

Base Incentive

Unemployment Premium base
more for high unemployment areas

Capital Investment Premium
more for high capital-to-payroil ratio
High Wage Premium base

more for high new-wage-to-prevailing-wage ratio
Calculated Incentive

Request Amount

base

b I

Locality

Date

34314

" Tazewell County | [

BT

,294 600%

T $13, '078 200
 $32.151

112511

1.06
104.67

$1,843
$461
$461
$1,047
0.25
0.26

0.26

Data Sources
annual unemployment rate

company and applicant
company and applicant
company and applicant
company and applicant
new jobs x salary
average annual wage
company and applicant
periodic calculation

periodic calculation

annual fiscal stress index

$493,924
$7.677
$0
$140,566

|

" $642,167
$159,821
- $168,418
$182,698

$1,155,000
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o s Omgihfiﬁ approvad x

TROF Incentive Guidelines

Company/Project Name " Locality Date
| Energy Enterprises - | |_WiseCounty || 42715 |
Nor4+on I o Data Sources ’
Unemployment rate: ' Cohosimnes 8.8 annual unemployment rate
Number of jobs promised: U251 company and applicant
Number of jobs saved: e g company and applicant
Capital investment promised: o company and applicant
Average salary promised: R 00| company and applicant
Annual payrolt promised: $540,000 new jobs x salary
Annual jocal prevailing wage: .. $34,392°  average annual wage
NAICS Code 562998 |  company and applicant
NAICS Description periodic calculation

All Other Miscellaneous Waste Management Services -~~~ =~ .+
Job Multiplier Per Region S .81 periodic calculation
Fiscal Stress Index Score - 105.12  annual fiscal stress index

Number of Jobs - direct 25 X $1,866 = $46,650
Number of Jobs - indirect 12.70 x $467 = $5,931
Number of Jobs - saved 0 x $467 = $0
Capital Investment (in mitiions) 1.73 x $1,051 = $1,813
Base Incentive $54,395
Unemployment Premium base X 0.82 = $44,751
more for high unemployment areas
Capital Investment Premium  base X 0.12 = $6,699
more for high capital-to-payroll ratio
High Wage Premium base X (0.24) = ($13,246)
.more for high new-wage-to-prevailing-wage ratio ‘ -
Guideline Incentive Amount . $95,000
Requested Incentive Amount 2 $90,000
/.. 2518

Ned Stephenson, Ditector Date
DGuidei_ine Incentive Amount RECOMMENDED

nuested Incentive Amount RECOMMENDED

s /"_’? . '?E,Jé;ém,@; . A f - ¥
: f e } £y ‘%/2_,3 s
“Tim Prohl, Interim Execuflve. Director . Date

[Jeuideline Incentive Amount APPROVED
Bl(ec;uested Incentive Amount APPROVED
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* New reguest ¥

TROF Incentive Guidelines

Company/Project Name  Locality | Date
[ Energy Enterprises of Norton | [ WiseCounty |[ 42815 |

Data Sources

Unemployment rate: annual unemployment rate

Number of jobs promised:
Number of jobs saved:
Capital investment promised:
Average salary promised. -
Annual payroll promised: ' $54O 000
Annual local prevailing wage: i $34,.392°  average annual wage
NAICS Code _ o 562998| company and applicant
NAICS Description periodic calculation
A!I Other IVI|sceIEaneous Waste Management Services: = S
Job Multiplier Per Region = 1 51". periodic calculation
Fiscal Stress Index Score

company and applicant

company and applicant

company and applicant

company and applicant

new jobs x salary

1 05 12-' annual fiscal stress index

Number of Jobs - direct 25 x $1,866 = $46,650
Number of Jobs - indirect 12.70 x $467 = $5,931
Number of Jobs - saved 0 x $467 = $0
Capital Investment (in milions) 1.73 x $1,051 = $1,813
Base Incentive $54,395
Unemployment Premium base X 0.82 = $44,751
more for high unemployment areas .

Capital Investment Premium  base X 012 = $6,699
more for high capital-to-payroll ratio

High Wage Premium base X (0.24) = ($13,246)
more for high new-wage-to-prevailing-wage ratio . .
Guideline Incentive Amount $95,000
Requested Incentive Amount . $484.000

'Ned Stephenson Deputy Director — Date

[]Gundeime Incentive Amount RECOMMENDED

[ ]Requested Incentive Amount RECOMMENDED

Tih Pfohi, Interim Executive Director Bate
[:IGuideline Incentive Amount APPROVED

[ JRequested Incentive Amount APPROVED
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Tobacco indemnification and Community Revitalization Commission

Proposed FY2016 Budget

¥

Endowment Balance July 1, 2014
Minus June corpus invasion
Ending Endowment Balance June 30, 2015

SQURCES of Funds

Interest Earnings
TICR Endowment
Carryforward

Total Sources

USES of Funds
Adminisfration
Salaries, Benefits, Per Diems
Contractual Services, Travel
Supplies and Materials
Transfer Payments
Rent, Insurance, Agency Svc Charges
Furniture and Equipment
Total Administration

Innovation/Job Creation
Tobacco Region Opportunity Fund
Special Projects
Agribusiness
Total InnovationfJob Creation

Education
Scholarships and Competitive Education

Advanced Manufacturing
Total Education

Regional Economic Davelopment
Southside Economic Development
Southwest Economic Development
Total Regional Economic Development

Megapark Development
Research & Development
General Account

Megasite Prospect Incentive Fund

Total Uses

* Additional FY15 corpus invasion to furd FY16 budget

FY2015

$313,605,266
(25,088.421)

Corpus lnvasion—>

(9,408,158} *

(21,952,368) *

$ 266,564,468

$ 279,108,678

Proposed FY2016 Budget |

FY2015
{as amended) Option A Option B
$ 18,179,221 $ 17,442,200  $ 17,442,209
25,088,421 9,408,158 21,952,368
10,640,000 21,518,762 21,518,762
$ 53,907,642 $ 48,369,129  $ 60,913,339
$ 1,263,502 $ 1438425 § 1,438,425
506,300 384,500 384,500
8,000 6,500 6,500
326,070 244,268 244,268
163,170 150,950 150,950
40,600 37,900 37,900
$ 2,307,642 $ 2262543 § 2,262,543
" Estimated
‘Carryforward as -
2 of 320G
$ 16,850,000 $ 3,000000 $ 3,000,000
3,000,000 3,000,000 3,000,000
1,000,000 1,000,000 1,000,000
$ 20,850,000 $ 7000000 $ 7,000,000
$ 12,000,000 $ 12,000,000  $ 12,000,000
3,000,000 - -
$ 15,000,000 $ 12,000,000  $ 12,000,000
$ 5,000,000 $ 5000000 $ 5,000,000
4,500,000 2,500,000 2,500,000
$ 9,500,000 $ 7,500,000 $ 7,500,000
$ 6,250,000 $ 6,250,000 $ 6,250,000
$ - $ - $ -
$ - $ 1,356,586 $ 900,796
$ - $ 12,000,000  $ 25,000,000
$ 53,907,642  § 71,212420  § 48,369,120  $ 60,913,339

5M3f2015
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VIRGINIA TOBACCO COMMISSION COMMITTEES

AGRIBUSINESS
COMMITTEE
Kenney Barnard
James Edmunds
Frank Hartis

Todd Haymore

Don Merricks
Ronnie Montgomery, Vice-Chair
Kenneth Reynolds
Cecil Shell

Robert Spiers, Chair
William Stanley
Richard Sutherland
Tommy Wright

EDUCATION COMMITTEE
Becky Coleman

Frank Harris

Don Merricks, Vice-Chair
Dale Moore

Kenneth Reynolds

Frank Ruff, Chair

Cecil Shell

William Stanley

Gary D. Walker

Tommy Wright

EXECUTIVE COMMITTEE,
Kathy Byron

Bill Carrico

Maurice Jones

Terry Kilgore, Chair
Danny Marshall

Don Merricks

Will Morefield

Ed Owens

David Redwine

Frank Ruff, Vice-Chair
Gary Walker

Tommy Wright

(as of 5/16/15)

RESEARCH AND
DEVELOPMENT
COMMITTEE
Kathy Byron, Chair
Bill Carrico
Rebecca Coleman
Maurice Jones
Danny Marshall
Dale Moore

Will Morefield
Sandra F. Moss

Ed Owens

Kenneth Reynolds
Frank Ruff

Ralph Smith
(no Vice-Chair assigned)

SOUTHSIDE
ECONOMIC
DEVELOPMENT
COMMITTEE
Kathy Byron
John Cannon
James Edmunds
Missy Neff Gould
Maurice Jones
Danny Marshall
Don Merricks

Ed Owens

Frank Ruff
William Stanley

Gary D. Walker, Vice-Chair
Tommy Wright, Chair

SOUTHWEST
ECONOMIC
DEVELOPMENT
COMMITTEE

Bill Carrico, Vice-Chair
Becky Coleman
Maurice Jones

Ronnie Montgomery
Will Morefield

David Redwine, Chair
Ralph Smith

Richard Sutherland

SPECIAL PROJECTS
COMMITTEE
Kenney Barnard

Kathy Byron

John Cannon

Bill Carrico, Vice-Chair
Missy Neff Gould
Maurice Jones

Danny Marshall, Chair
Sandra F. Moss

Ed Owens

David Redwine

Ralph Smith

Robert Spiers

Gary D. Walker

TROF COMMITTELE
Terry Kilgore, Chair
Danny Marshall

Tim Pfohl

Frank Ruff, Vice-Chair
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