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Monday, January 8, 2018 - Homewood Suites, 700 E. Main Street, Floor 2

1:30pm

2:00pm

2:30pm
4.:00pm
5:00pm
5:30pm

6:30 ~ 8:30pm

Tuesday, January 9, 2018 - Homewood Suites, 700 E. Main Street, Floor 2

SOUTHSIDE ECODEV Committee Meeting

HOTEL CHECK-IN
Hampton Inn & Suites, 700 E. Main Street, Floor 1

AGRIBUSINESS Committee Meeting
EDUCATION Committee Meeting
SOUTHWEST ECODEYV Committee Mecting
EXECUTIVE Committee Meeting

RECEPTION
Kabana Rooftop, 700 E. Main Street, Floor 20

6:30 — 9:00am
8:30am
9:30am
10:00am
11:30am

noon

continental breakfast @ Hotel — Floors 1 and 2

- R&D Committee Meeting

SPECIAL PROJECTS Committee Meeting
COMMISSION Meeting

tunch buffet (Conrad Room)

NEW COMMISSIONER ORIENTATION

deadline for Hotel check-out
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Barts

Blevins

Capps

Clark

Coleman

Cunningham

Ehrhardt

Faircloth

Harris

Hensley

Mills

Owens

Ratliff

Shell

uites — Floor 1

n Street, Richmond, VA 23219

70
IMPORTANT NOTE: The entrance to the hotel is located on the 7th Street side of the building.

DIRECTIONS FROM THE NORTH — VIA 1-95 SOUTH

On [-95 South, take Exit 74A onte I-195 (toll road). Then take the Canal Street exit and pay the
toll. Turn right onto 7th Street. The hotel will be on your right.

DIRECTIONS FROM THE SOUTH — VIA 1-95 NORTH

Take 1-85 North to Exit 74A onto |-195 (the toll road). Then take the Canal Street exit and pay
the toll. Turn right onto 7th Street. The hotel will be on your right.

DIRECTIONS FROM THE EAST — VIA i-64 WEST

Shelton

Spiers

Stamper

Suthertand

Wiliilams

Wright

Take 1-64 West to Exit 190 merging onto -85 South. On [-95 South, take Exit 74A onto [-195
(toll road). Then take the Canal Street exit and pay the toll. Turn right onto 7th Street. The hotel
will be on your right.

DIRECTIONS FROM THE WEST ~ ViA 1-64 EAST

Take |-64 East to 1-95 South. From 1-95, take Exit 74A onto I-195, the toll road. Take the Canal
Street exit and pay the toll. Turn right onto 7th Street. The hotel will be on your right.

PARKING - the hotel has a built-in parking deck on the 7" street side.

Kabana
700 East Main Street

Rooftop-Floor 20
Richmond, VA 23219




COMMISSION Agenda

Tuesday
January 9, 2018 @ 10:00am
Homewood Suites
Richmond, VA

Welcome and Call to Order

Call of the Roll

Approval of 9/20/17 minutes

Executive Committee

Agribusiness Committee

Education Committee

R&D Committee

Southside Economic Development Committee
Southwest Economic Development Commitiee
Special Projects Committee

TROF Committee

Other Business

Public Comments

Adjourn

The Honorable Terry G. Kilgore, Chairman
Evan Feinman, Executive Director
(published on website)

The Honorable Frank Ruff, Vice-Chairman
Robert Spiers, Chairman

The Honorable Frank Ruff, Vice-Chairman
The Honorable Kathy Byron, Chairman

The Honorable Tommy Wright, Chairman
The Honorable Bill Carrico, Chairman

The Honorable Danny Marshall, Chairman
The Honorable Terry G. Kilgore, Chairman

Evan Feinman, Executive Director




EXECUTIVE COMMITTEE AGENDA

Monday
January 8, 2018 @ 5:30pm
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Roll

Approval of the 9/20/17 Minutes
Executive Session - personnel

FY’19‘Sehﬂlar~shinAEalw

TROF Appeals:
Russell County - Appalachian Biofuels
City of Danville - Norhurst

TROF Policy Review

Update on Major Projects

Public Comments

Adjournment

The Honorable Terry Kilgore, Chairman
Evan Feinman, Executive Director
(published on website)

Evan Feinman, Executive Director
Stephanie Kim, Finance Director

Chris Piper, Deputy Director

Chris Piper, Deputy Director

Evan Feinman, Executive Director



701 E. Franklin Street, Suite 501

The Honorable Terry G. Kilgore
Richmond, Virginia 23219

Chairman

804-225-2027
804-786-3210 [ Fax ]
www.tic.virginia.gov

The Honorable Frank M. Ruff
“ice Chairman

TOBACCO REGION REVITALIZATION COMMISSION

March 24, 2017

BY USPS RETURN RECEIPT

Mr. Charles Lessin
President/CEO '
Appalachian Biofuels, LLC
P.0O. Box 906

St. Paul, VA 24283

Re:  Clawback of Grant # 2941 in the amount of $565,000

Dear Mr. T.essin:

On November 6, 2014, a performance agreement between the Tobacco Indemnification &
Community Revitalization Commission (now the Tobacco Region Revitalization Commission) and
Appalachian Biofuels, LLC was finalized. I write to you directly now as the signatory of the
aforementioned performance agrecment.

As a result, the Commission is invoking Section 9 of the Performance Agreement and is
demanding repayment in the amount of $565,000 within 30 days of the date of this letter for failing to
meet the Company’s promised performance obligations.

You may contact me at (804) 786-7690 or via email chris.piper@tic.virginia.gov if you have any
questions while prepating your response. Stp

Sincerely, - o & o |
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PERFORMANCE AGREEMENT

This Perforthance Agreoment (the “Agreement™ is made and enfered info this ﬁ day of
August, 2014, by aud among the Virginia Tobacco_Indemnification and Comsitpity Revitalization
Commission (the “Commission"), a political subdivision of fhe Commonwealih, the Industrial
Development Authority of Russell County, Virginia (the "Grantee"), a political subdivision of the
Commeonwealth, and Appaldchian Biofuels, ILC, (the "Company"), a Virginia Hmited liability
company whoge Fedéral Employer Identification Numberis & 7~ o5 & 33 4

WITNESSETH:

WHEREAS the Grantee has been selectod to receive a grant in the amount of $365.000. (the
“Grant”) frogit the ‘Commission for its use in inducing the Company to constrist or locate taxable
assets:and emplay persons in Russell County (the “Locality™);

WHEREAS the Grantee has indicated its desire to tender the Grant to the Compamy for ifs use
apd benefit, provided thit the Company commits to the achicvement of certain goals relating to
employment and the construction or loeafion of taxable assets in complizrice with the terms hereof;

WHEREAS the -Commission, the Gramfes and the Company desire to set forth their
understanding anhd agreement as to the use of the Grant, the obligations of each party hergto, the
conditions under which the Grant must be vepaid, and the obligations of each ‘party Hereto in the event
of defanlt;

WHEREAS the Commisston finds that the Grant serves a-valid public purpese apd is consmtﬁnt
with the Comnigsion's mission as outliried in Section 3.2-3100, ef. seq. of the Code of Virginia.

NOW, THEREFORE, in consideration of the foreégoing, the mutyal. bensfits and promaises of

the parties to this Agréetignt, and other good and valuable considetation, the receipt and sufficieney of
which are hereby acknowlédged, the patties hereto hereby covenarit and agree as follows:

Section 1. Disbursemerit of the Grant

The denilline for this Agreemeiit ta be execnted by all parties hereto is 90 days afler the date
first written dbove. [fthis Agreement Has not been exeoufed by all parties Herefo on or hefore that date,
Grantec’s-ifght fo the Grant shall antomatically terminate, The Commission shall disbiirse the Grant to
the Grantee within 30 days of the Commission's receipt of (i) this -Agreement, exeouted by &ll parties,
hereto, and (ii) & writtén request for disburserpent from the Gratites, PROVIDED that the Graritee is
not in default on s obligations to the Comtnission as of the date fust wiitten above, i the event that
the Granfee is in default on its obligations fo the Commission as of the date first written above,
disburseitient of the Grant shall be withheld until such defaulf is cured,



If disbursement to the Grantee has not ocourred within ong hundred twenty (120) days from the
date of this Agreement, the Grant shall be autorpatically rescinded. Unless otherwise agreed in writing
by the parties hetete, Grartee shall disburse the Grant to the Company, or for the Conipany’s benefi,
within 30 days of réseipt of the Grant from the Commission or return the money to the Commigsion.

Section 2.  Use of the Grant

Under this. Agteemient, the Commission places no restriction on the use of the Grant proceeds
by the Company. Shotld there be any such restrictions imposed by the Granfee, The saide shall be
deseribed in. Exhibit A, which shall be attackied hersto and made a par} hereof, but which shall be
binding 1ipon the Company only if signed thereon by an authorized Company representative, and not
by refstance lerein, The Grantee shall be responsible for enforcement of any restrictions described in

said Bxhibit A.

Section 3. Employment Obligation

The Company shall employ* at ledst 40 persons in the Losality with & quatterly aggregate
payroll of at least $370.000. Said employment and payroll will be in addition to those already
employed in the Loeality by the Company and paid during the calendar quarter enditig o June 30,
20714, hereinafter called the “Base Quarter,” Persons employed by the Company in the Locality shall
be connted as employment hereunder only to the extent that they (d) exceed the aggregate number of
smployees at all Company locations within the Commonwealth of Virginia during the Base Quarter,
and (b) :are not counted. as fulfillment of any other employment gbligation made to the Commission by
the Cothpany inder any other agreement.

* for ngposé.s‘s of this Agreement the number of persons “employed” teans the number of persons who
received pay in dhy given quarier and is cdlculated by adding together the number of persons who
received pay in.each month of the quarter and dividing that sum by three (3).

Section 4.  Qbligations Regarding Taxable Assets

The Company shall locate’ or construet taxable assets in the Locality having an assessed value
of at least $3.500.000, as determined by the locality’s Commissioner of Revérnue (“COR”). If the
Tocality elects to arrangé for teimbursérment to. the Company of all, or any portion of, the tag paid by
Company for-sald taxable assets, of elédfs to waive all or ady poition of such tax liability, Company’s
aforementioned obligation to locate or construct taxable assets in the Locality shall not be waived or
redieed. Costipany shall receive credit for the value of all taxable assets so determined by the COR,
notwithstanding the lecal taxing suthority’s election to waive or refund fhe taxes so levied. Said
taxable assets Will be in addition to those counted in fulfiliment of any other taxable dsset or vapital
investment obligation mads to the Comithission by the Company under any other agreement. If the
Company is exempt from the payment of propeity taxes oh cettain aSsets by state law, the Company
shall not he entitied to receive or keep any portion of the Grant allocafed to its investment in those
certain assets. )




Section 5.  Detérmination of Pexrformance - Employment

To eam the Grant, the Company must meet its employment obligations hereunder not later than
thirfy six (36) months after the end of the Base Quarter. The Company’s employment obligations will
be deented 10 have been fully met when it car documert any threa (3) consecutive calendar quarters
after the Base Quarter in which:

@) the average number of employees who received pay from the Compatiy during each of

- those three (3) consecutive quatters® exceeds the average number of émjsloyees who
tecelved pay in the Base Quarter by at least the number promised in Section 3 above,

(#)  the total wages paid by the Company to smployees in éach of those three guarters
exceed the wages paid by the Company to employees in the Bage Quatter by 4t leagt the
amount promised in Section 3 above, AND

(i} all such employees worked in the Logality, AND _

() all Company employees in Virginia have been reported to the Virginia Employment
Coimigsion (“VEC™) in accerdatice with VEC regulations, Company’s failure to
gatisfy such requirements shall be a breach hereof, and shall consfitute a default
hereunder by Company. Employment gaing by the Comipany in fhe Locality that are
offset by employment losses elsewhere in Virginia shall not be coutited as employment
hereunder.

The foregoing shall be based vipon reports made hy, or on behalf of, the Company to the VEC
including bist not Huilted to VEC Form FC-20 Employer s Quarterly Tax Report and OM.B. Form No
1226-0134 Multiple. Worksite Report — BLS 3020 (or any suctessor forms designated by VEC, or
accepted 'b;{ VEC in lien thereof). If such tax filings inelnde Comipany employees who did not work in
the Logality, it shall be the duty of the Company to provide additional itnformation sufficient fo identify
thise empleyses who did woik in the Locality, Employees of subsidiary companies, reldied sntities,
entifies Uhdér conitiion ownership. or contrel, or employees of indeépendent contractors-hired by the
Company $hall fiot be eountéd & sinployees of the Company in fulfillient of 18 promise hereunder
UNLESS such: entities and their relationship to the Company zre disclosed 1o and approved by the
Clommission in wrifing, AND such entities supply thé Commissioh with the same employment
doeumentation as deseribed herein. Employees of temporary employthent agenéies (“temps”) who ate
assigned to wark for the Company in the Localify shall not be counted UNLESS evidenved by lotter
from the temip agency setting forth the number of mar-hours so assxgned within. the 36 inoriths
1m1nediately‘ following the Base Quarter, Swch man hewrs shall be credited to the Company’s job-
creation. obligation at the rate of one jobr for one quarter for every 520 man hows evideneed by the

[etter,

* the wamiber of peffsam who received pay in any given guarter is calculated by adding together the.
Buythber gf persons whe receivad pay ineash month of the quarter and dividing that sum by three (3).

Kection 6 I;ltgmoxgallv Blank




Section 7. Determination of Performance — Taxable Assets

Por purposes of this Agreement, the calendar yedr that inchudes. the Base Quarter shall be called the

“Base Year.” The Company agrees to meet its taxable asset ebligations hereunder not later than thirty-

six (36) months thereafier and agrees fhat all such assets will be owned or leased by the Company,

located inthe Locality, subject to taxation, and of record with the COR, all during the aforementioned

~ 36-month period; Company #ssets located or constructed in._the Locality prior to or duzring the Bage
Year will not be ¢ounted in fulfillmient of the Company’s taxable asset obligation.

The Conpany’s achievement toward moeting its taxable asset obli gation shall be based on dsset values
assessed by the COR for the Loeality and shiall be the surt of the following:

a. the highest real property assessed value of record for any ope of the three years
following the Base Year, less and except the assessed valye for the Base Year, plus
-t the first personal property assessed value for each asset first appearitig of tecard in the.
‘Company name during the three calendar years followirg the Base Yeat.

The Commission shall rely upon the information descritied above as the same Is reported to the
Comitniission by the COR in writing, without exception,

For purposes. of this Agreement, leased assets are defined as those for which the Company is
contractually obligated to pay the property taxes theroon daring the term of the lease, and gvidence of
the Company’s obligation to pay such property taxes is presented to the Commiission.

The Company héreby expressly grants its congent for () the COR for the Locality to release to
the Tobacco Commjssion or the Grantee records necessaly to disclose the information required in
Section 7 héteof, and (b) the Virginia Employment Commission to releage to the Tobacco Commission
all Company etiployment records of any kind held by the Virginia Employment Commission.

Taxabls assets owned by subsidiary cempanies, ¥elated entifies, entities vnder common.
‘gwnership or control, shall noi be cotnted as takable asséts of the Cotnpany in fulfillmént of its
prorise herenndeér UNLESS such entities and their ielationship to the Company are disclosed to and
approved by the Comimission in wiitihg, AND such entities supply the Commission with the same
taxable #ssels documentation as described in this Section.

Section 8, Repayment Obligation

Tn the event fhmt the Company does not mieet ‘its obligatious hereunder within thirty six (36)
monthis after the end of the Base Quarter, it shall sepday to the Grantee the unearied portion of the
Grant, which is calculated as follows:

A. A minimum increase in taxable assets is required before any portion of the Grant is earned
‘by the Company, hereinafier called the Mininnm Investment Requirement, The Minimum
Tnvestment Requiremerit is the greater of (a) $1.0 millior or (b) one-half of the taxable asset.
obligation-described in Section 4 hereof,




. For purposes of repayment, fifty percent (50%) of the Grant is aflocated for the Company’s
taxable assets obligation and fifty percent (50%) for its employment obligation.

. Subject to the terms -of Section 8.d. below, after exceeding the Minimum Investment
Requirement, the fraction of the Grant allocated to employment that is camned by the
Company s determined by dividing the average number of employees receiving pay during
the three consecutive quarters as determined in Section 5 gbove with the h;ghest employee
count by the number of jobs promised in Section 3.

. The methed of computation set forth in Paragraph 8.c. above will be used on'ly if the
quarterly aggregate payroll for the three consecutive quarters deseribed in Section 5 equals
or exceeds that proriised in Section 3. If'that quarterly aggrepate payroll is less than that
promised in Section 3, the nuinber of qualifying employees shall be reduced in proportion
to the.shortfall in quarterly aggregate payioll and the teduced nmumber of employess shall be
uséd to détermine whether Comppany has satisfied its employment eblgation hereunder.

. After exeeeding the Mintmum Investmént Requirsment, the fragtion of the Grant allocated
10 taxable assets that is earned by-the Compdny is determined by dividing the greatest value
of assets attested to by the COR under Section 7 dbove by the tuxable assets promised in
Section 4 above,

e. All ynsarned portions of the Grant shall be repaid by the Company 1o the Graniee not later

than thirty days after the date on which the Comipany is notified of the vnearned afaount.
The Grantee agrees to remit the samie to the Commission. Any refund owed by the
Company to the Grantee herevnder shall immediately constitute an obligdation of the
Grautee to repay the Conmnjssion and such Grantee’s obligation shall notf be contingesit
upon successful collection of any amount from the Compiiny. The Grantee shall be Hable
for repayment to the Commission that porifon of the Grani determined by the
Copumission fo be due under the terms of this Section and hevely agrees to make such
repaymient without regard to whether Graniee has received repaymént from the
Company.

. Interest shall acerue on unpaid balances at the rite of 3% per annum beginning on the 31%
day after the Company is notified of the amount due.

. Montes due to the Locality pursuant to this agreement, if any; shall be considered. to be
owed to the Treasurer for the Locality and subject to the Trgasnrer’s sfatutory powers
provided for in the Code of Virginia.

. If the Company does not méét if§ émployrnent .obligations or taxable dsset obligations

hereunder by the date which is 36 months after the end of the Bage Quarter becaunse of an,

“Hvent of Force Majeure™ (as defined herein), the date by which a.requirement o meet such
commitments shall be exfended day-for-day for a peiiod equal to the time elapsed during
the Event of Force Majsure, “Event of Force Majeure” means withiout liraitation any of the

fo},lowmg acts of God; strikes, lockouts of other indusirtal disturbances; acts of public-

enemies; orders or any k:md of the governmient of the Unifed States of America or of the
Comimonwealth of Virginia or any of theii respective departments, agefeies, pelitical
subdivisions or officials, or any civil or military authority; insurrections; riots; epidemies;
landslides; Lightning; earthguakes; fires; hurricanes; tornadoss; stortitd; floods; washouts;
draughis; arrests; resiraint of government and people; oivil distwbances; explosions;
bieakage or aceident to machinery, tfansiiission pipes or canals not caused by the

._'!@....



Company; partial or entive failure of utilities; or any other cause ar event not reasomgbly
within the control of the Company.

Section % Events of Default

If any-of the following should oceur within the thirty six (36) month petiod after fhe end of the
Base Quarter, it shall constitute an event of'default and the Cominission may, at its election, accelerate
the Company’s ebligation to repay the porfion of thg Grant that has not been earned as of the date of
the event of defatlt: ,

a. The Company applies for or donsenis to fhe appointment of a réeejver, fustee or
Hquidator of all or a substantial part of its assets, files a volimtary petition of
bankmpley, makes a-general assignment for the benefit of creditirs, files a pefition of
an answer secking reorgamization or amangement with oreditors, or if an otder,
judgment or decree shall be entered by any eourt of competent jurisdietion, on. the
apphcah@n of 4 eteditor; ddjuficating the Compeny as bankiupt or imsolvent or
approving a petition: seeking reorganization of the Corapany er dppeinting a receiver,
trustee or liguidator of the. Company ot of all or a substantial part of its assets which
remains undismissed, undischasged orunstayed for a period of forfy-five (45) days.

b, The Company ceases fo be of seard and in good standing with the Virginia State
Corparation Comirhission, aid such failirs is not cured within 60 days from notice
thersof, unless Company obligations hereunder have been assumed by another eptity
and that assumption approved by the Commigsion and the Grantee:

¢. The Company fails, for reasons other than an Event of Force Majotiro, to fulfill at least

twenty five peroent (25%,) of either its employment gbligation deseribed in Section 3
dbove of its tagable asget obllgatlon described in Section 4 above within eighteen (18)

morithg affer the end of the Base Quartes.

d. Failure to provide verifieation to the Commiission as described in Section 10, belowy,
within 60 days from: a wiitten request from the Commission.

g, Tha Company closes its business iri the Loeality for a period of mere than 30 days:

Section 10.  Verification of Performance

¥f the Commission is unable to verlfy the Company s progress towards meeting its takable asséat
and smployient obligations hetein véing the information ayailable pursuant to Sections 5 add 6, thé
Company. shall provide, at the Comipany's expense, detailed verification to the Copnnission and the
Grantes, of the Company's progréss toward meeting its taxable asset and employment obligations,
Such verification shall be limited to the Company's payroll tax filings and property tax filings, togethet
with such other supporting decumentation about the payroll and property tax filings as the Cenitnigsion
may fequest, but 4ny such request shall be no more often than anaually.

....‘E'I...




It any of the taxable assets deseribed in Secfion 4 have besn. made on. behalf of the Comypany by a

lesser; the Company shall be responsitile for gathering and reporting to the Commission information
regardirig the taxable assets made by the lessor on behalf of the Company.

Section 11, Acknowledément and Notice

The Company and the Geantee each acknowledge and agies to its respective repdyinent
obligation in accordance with Section 7 of fhis Agreement- Any notices required or perrifted nhder
this Agresment shall be given in writing, and shall be déemed to be received upon reesipt or refusal
after mailing of the same in the United States Mail by certified mail, postage fully pre-paid. or by

overnight courier (refnsal shallmean xeturn of cettificd mail, undelivered) and addressed as followes:
iftothe Company, to:

NAME; Appalachiar Biofuels, [1.C
ADDRESS: P.O. Box 905

St. Paul, Virginia 24283
Attention; Chuek Lessin, CEO

if'to the Grantee, fo3
NAME: Indusirial Development Anthority of Russell County
ADDRESS: P.O.Box 1150

Honaker, Virgiria 24260

Attention:  Harmy T. Rutherford, Chairman

if fo the Conumission, to!

NAME: Tobacco Indemnification and Community Revitalization Commissich
ADDRESS: 701 East Franklin Streel; Suite 501 -
Richmond, Virginia 23219:

Attention:  Tim Pfobl, Inferim. Executive Direclor

This Apreentent constifutes the entiié agréement between the parties hereto and shall be
binding typdn and inure to the berefit of the parties hereto. and their respeelive sucdessors and assigns.
The Cofipany may not assign its rights or obligatiens under this Agreemént without the prior wiitten
consent of the Grattee and, the Gomintission; provided that the Company shall have. the right, without
the consent of the Grantee or the Commission, to assign its rights (not its obligatiens) nnder this
Agreement 1o any eniity that controls, is confrolled by, or is urider common control with, the Compahy.

—1 2...,.,



This Agreement is made, and intended to be petformed, in the Commonwealth and shall be consteued
and enforced by the laws of that state. Jurisdiction and venue for any litigation arising out of or
involving this Agreemeént shall lie in the Circuit Court located nearest to the Loocalfty and such
Titigation shall be brought only in such cautt.

This Agreement may be éxecuted in one or more counterparts, each of which shall be an
ctiginal, gnd all of which together shall he one and the same instrament, This Agreement shall be
hinding upan and fnure to the benafit of the parties hereto and their respective successors and agsigns,
If any provision of this Agresment is determined io be unenforceable, then the temaining provisions of
this . Agreement shall, in the sole diseretion of the Commissiorn, Be voldable by the Cominissian. oi
initerpreted as in effect as if such inenforceable provisions wete not included therein,

The Company hereby warranis that from the date of this agregthent until all obligations
hereunder have been satisfied that it is; and will remain, registered and in good standing with the
Vitgini{a State Corperation Conimission and that the Compariy is, and will femain, legally anthorized
to-conduct busingss in the Comimonwealth of Virginia.

The provisions. of this Agresment are intended to and shall sutvive closing, the delivery of any
deed. or other instrument, and any other sveht.

IN WITNESS WHEREQE, fhe parties hereto have executed this Agreemvent 1o hecome
effective as, of the daig first writfen above. :

TOBACCO INDEMNIFICATION AND
COMMUNITY REVITALIZATION

DU 3k
By:_.‘:ﬁﬁ?w’:’gvﬁ” A \{
Intetim Execfive Di'reatoU

Dates ” % @ . P‘%

RUSSELL COUNTY INDUSTRIAL
DEVELOPMENT AUTHORITY

B%
Title: ,@M_ﬁ;’#’n/

Date: __ / Zi/; 7// VL4

By: ; '
L v eSS (eSSt
Title: _PyeSiciont- (&

Date: ectolhe- 7_9:"&@)‘-%
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701 E. Franklin Street, Suite 501

_The Honorable Terry G. Kilgore
Richmond, Virginia 23219

Chairman

804-225-2027
804-786-3210 [ Fax]
www.tic.virginia.gov

The Honorable Frank M. Ruff
Vice Chairman

TOBACCO REGION REVITALIZATION COMMISSION
July 7, 2017

BY USPS RETURN RECEIPT

Tim Norton, President
Norhurst, Inc,

2291 Memorial Drive
Danville, VA 24541

Re:  Clawback of Grant # 2592

Dear Mz, Norton:

On August 23, 2012, a Performance Agreement (“Agreement™) between the Tobacco
Indemnification & Commmunity Revitalization Commission (now the Tobacco Region
Revitalization Commission), the City of Danville, and Norhurst, Inc. was finalized. I write to you
directly now as the signatory of the aforementioned performance agreement.

After careful review, it has been determined that the company has not met its
performance measures. As noted in previous communications, Norhurst, Inc. is already making
payments toward the promised employee shortfall; however, we now have data confirming that
the promised capital investment amounts of $2,200,000 was not achieved. The actual amount
invested is $1,764,949 which is 20% less than promised; therefore, we are requesting $62,500 be
paid within 30 days of the date of this letter, If full payment cannot be made in this time, please
provide a reasonable plan for payment for staff consideration within 30 days of the date of this

letter.

I have enclosed a copy of the Agreement for your reference. You may contact me at
(804) 786-7690 or via email chiis.piper@tic.virginia.gov if you have any questions.

@33 Sincerely,
W @9 d{@l‘ Oy :—>
@ @vy N @/ IS ey D

CP/ ST
Enclosure
ce:  Telly Tucker, City of Danville (via email)
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TICRC OFFICE USE ONLY
TROEF #2592

PERFORMANCE AGREEMENT

This Performance Agresment (the “Agreement”) is made and entered into this 23" day of

August, 2012, by and among the Virginia Tobacco Indemmification and Community

Revitalization Commission (the “Commission"), a political subdivision of the Commonwealth,

the City of Danville, Virginia (the "Grantee"), a political subdivision of the Commonwealth, and

Nothurst, Inc. (the "Company™), a Delaware corporation whose Federal Employer Identification
Number is 228 & 202 P4

WITNESSETH:

WHEREAS the Grantee has been selected to receive a grant in the amount of $625.000

° (the “Grant”) from the Commission for its use in"inducing the Company to make capital
investments and employ persons in the City of Danville (the “Locality”); ;

. 'WHEREA_S the Grantee has indicated its desire to tender the Grant to the Company for
its use and benefit, provided that thé Company commits to the achievement of certain goals
.relating to employment and capital investment as described herein;

WHEREAS the Commission, the Grantee and the Company desire to set forth their
understanding and agreement as to the use of the Grant, the obligations of each party bereto, the
conditions under. which the Grant must be repaid, and the obligations of each party hereto in the
event of default; '

WIHEREAS the Commission finds that the Grant serves a valid public purpose and is
consistent with the Commission's mission as outlined in Section 3.2-3100, et. seq. of the Code of
Virginia. .

NCW, THEREFORE, in conéideration of the foregoing, the mutual benefits and promises
" of the parties to this Agreement, and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto hereby covenant and agree as
follows:

Section 1. Disbursement of the Grant -

. The Commission shall disburse the Grant to the Grantee within 30 days of the
Commission’s receipt of (i) this Agreement, executed by all parties thereto, and (ii) a written
request for disbursement from the Grantee, PROVIDED that the Grantee s not in default on its
obligations to the Commission as of the date first written above. In-the event that the Grantee js
. In default on its obligations to the Commission as of the date first written above, disbursement of
the Grant shall be withheld until such default is cured. '
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If disbursement to the Grantee has not occurred within one hundred twenty (120) days
from the date of this Agreement, the Grant shall be automatically rescinded. Unless otherwise
agreed in writing by the parties hereto, Grantee shall disburse the Grant to the Company, or for
the Company’s benefit, within 30 days of receipt of the Grant from the Commission or return the
money to the Commission.

Section 2. Use of the Grant

Under this Agreement, the Comumission places no restriction on the use of the Grant
proceeds by the Company. Should there be any such restrictions imposed by the Grantee, the
same shall be described in an Exhibit A and attached hereto, which shall be binding upon the
Company only if signed thereon by an authorized Company tepresentative, and not by reference
herein. The Grantee shall be respons1ble for enforcement of any restrictions descnbed in said
Exblblt A, : :

Section 3.  Employment Obligation

The Company shall employ at least 108 persons in the Locality with a quarterly aggregate
payroll of at least $1,798,200. Said employment and payroll will be in addition to those already
employed in the Locality by the Company and paid during the calendar quarter ending on June
30, 2012, hereinafter called the “Base Period”. Persons employed by the Company in the
Locality shall be counted as-employment hereunder only to the extent that they (a) exceed the
aggregate number of employees at all Company locations within the Commonwealth of Virginia
during the Base Period, and (b) are not counted as fulfillment of any other employment
obligation made to the Commission by the Company under any other agreement.

Section 4. Capital Investment Obligation

_ The- Company shall make capital investments in the Locality of at least $2,200,000 in
assets. subject to local .tax levy, notwithstanding the local taxing authority’s election, if any, to
waive or refund the taxes so-levied. Said investments will be-in addition to (a) those already
made as of the end of Base Period, and (b) those counted in fulfillment of any other capital
investment obligation made to the Commission by the Company under any other agreement. If
the Company is exempt from the payment of property taxes on certain assets by state law, the
Company shall not be entitled to receive or keep any portlon of the Grant allocated to capltal
investment in those certain assets.

Section 5. Determination of Performance - Employment

To earn the Grant, the Company must meet its employment obligations hereunder not
later than thirty six (36) months after the end of the Base Period. The Company’s employment
obligation will be deemed to have been fully met when it can document any eight (8) congecutive
calendar quarters after the Base Period in which (i) the total wages paid by the Company to
employees in each quarter exceed the wage$ paid by the Company to employees in the Base
Period by at least the amount promised in Section 3 above, AND (ii) the average number of
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employees who received pay from the Company during each of those eight (8) consecutive
quarters™ exceeds the average number of employees who received pay in the Base Period by at
least the number promised in Section 3 above, AND (iii) all such employees worked in the

Locality. Employment gaing by the Company in the Locality that are offset by employment
losses elsewhere in Virginia shall not be counted as employment hereunder,

The foregoing shall be based upon payroll tax filings made by, or on behalf of, the Company to
the Virginia Employment Commission (now/formerly made on Form VEC FC-20 or facsimile
thereof). If such tax filings include Company employees who did not work in the Locality, it
shall be the duty of the Company to provide additional information sufficient to identify those
employees who did work in the Locality. Employees of subsidiary companies, related entities,
entities under common ownership or control, or employees of independent contractors hired by
- the Company shall not be counted as employees of the Company in fulfillment of its promise
. hereunder UNLESS such entities and their relationship ‘to the Company are disclosed to'and
approved by the Commission in writing, AND such entities supply the Commission with the
same employment documentation as described herein, Employees of temporary employment
agencies (“temps™) who are assigned to work for the Company in the Locality shall not be -
counted UNLESS evidenced by letter from the temp agency setting forth the number of man
hours so assigned within the 36 months immediately following the Base Period. Such man hours
shall be credited to the Company’s Job-creation obligation at the rate of one job for one quarter
for every 520 man hours evidenced by the letter,

* the number of persons who ‘recez‘vea’ pay in any given quarter is calculated by adding together
the number of persons who received pay in each month of the quarter and dividing that sum by
three (3).

Section 6. -Deter;uinatiun of Performance — Capital Inyestment -

The Corhpany shall meet its capital investment obligations herevnder not later than thirty
six (36) months after the end of the Base Period. The Company’s capital investment obligation
shall be deemed to have been fully met when : '

(1) the Grantee submits to the Commission a letter from the Commissioper of Revenue for the
Locality attesting to: : :

(a) the highest assessed value of all real property that was acquired or leased by the
Company during the thirty six (3 6) months after the end of the Base Period and owned or
leased without interruption from the date of said acquisition or lease until thirty six (36)
months after the end of the Base Period, notwithstanding the Locality’s election, if any,
to waive or refund taxes levied on such property, and

(b) the original cost (not the depreciated value) of all personal property subject to taxation
and acquired or leased by the Company during the 36 months after the end of the Base
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Period and owned or leased without interruption from the date of said acquisition or lease
until 36 months after the end of the Base Period, notwithstanding the Locality’s election
to waive or refund taxes levied on such property. In the event that the original cost is not
known to the Commissioner of Revemue, the assessed value shall be reported in lieu
thereof, and - '

(2) the sum of items 1(a) and (b) above equals or exceeds the amount promised in Section 4. For
purposes of this Agreement, leased assets are defined as those for which the Company is
contractually obligated to pay the property taxes thereon during the term of the lease, and
evidence of the Company’s obligation to pay such property taxes is presented to the
Commission.

The Company hereby expressly grants its consent for (a) the Commissioner of Revenue _
for the Locality to release to-'the Tobacco Commission or the Grantee records necessary to
disclose. the information required in Section 6 hererof, and.(b) the Virginia ‘Employment
Commission to release to the Tobacco Commission all Company employment records of any
kind held by the Virginia Employment Commission. :

Capital investraents of subsidiary companies, related entities, entities under common
ownership or control, shall not be counted as capital investments by the Company in fulfillment
of its promise hereunder UNLESS such entities and their relationship to the Company are
disclosed to and approved by the Commission in writing, AND such entities supply the
Commission with the same capital investment documentation as described in this Section.

Section 7. Repayment Obligation

In the event that the Company does not meet its obligations hereunder within thirty six
(36) months after the end of the Base Period, it shall repay to the Grantee the unearbed portion of
the Grant, which is calculated as follows: .- . . )

a. A minimum capital investment of $1.0 million is required before any portion of the
Grant is earned by the Company, hereinafter called the Minimum Investmen
Requirement. )

b.. For purposes of repayment, fifty percent (50%) of the Grant is allocated for the

" Company’s capital investment obligation and fifty percent (50%) for its employment
obligation. '

c. After exceeding the Minimum Investment Requirement, the fraction of the Grant
allocated to employment that is eatned by the Company is determined by dividing the
average number of employees receiving pay during the eight consecutive quarters as
determined in Section 5 above with the highest employee count by the number of jobs
promised in Section 3 notwithstanding the total wages paid by the employer.

d. After exceeding the Minimum Investment Requirement, the fraction of the Grant
allocated fo capital investment that is eatned by the Company is determined by
dividing the greatest value of assets attested to by the Commissioner of Revenue
under Section 6 above by the capital investment promised in Section 4 above.
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Section 8.

All ynearned portions of the Grant shall be repaid by the Company to the Grantee not
later than thirty days after the date on which the Company is notified of the unearned
amount. The Grantee agrees to remit the same to the Commission. Any refund owed
by the Company to the Grantee hereunder shall immediately constitute an obligation
of the Grantee to repay the Comumission and such Grantee’s obligation shall not be
contingent wpon successful collection of any amount from the Company. The
Grantee shall be liable for repayment to the Commission that portion of the
Grant determined by the Commission to be due under the terms of this Section
and hereby agrees to make such repayment without regard to whether Grantee
has received repayment from the Company.

Interest shall accrue on unpaid balances at the rate of 3% per antum beginning on the
31 day after the Company is notified of the amount due,

Any monies due to the Locality pursuant to this agreement shall be considered to be
owed to'the-Treasurer for the Locality and subject to the Treasurer’s statutory powets .
provided for in the Code of Virginia. ; ‘ .

If the Company does not meet its employment obligations or capital investment
obligations hereunder by the date which is 36 months after the end of the Base Period
because of an “Event of Force-Majeure” (as defined herein), the date by which a
requirement to meet such commitments shall be extended day-for-day for a period
equal to the time elapsed during the Event of Force Majeure. “Event of Force
Majeure” means without limitation any of the following: acts of God; strikes,
lockouts or other industrial disturbances; acts of public enemies; orders or any kind of
the government of the United States of America or of the ‘Commonwealth of Virginia
or any of their respective departments, agencies, political subdivisions or officials, or
any civil or military authority; insurrections; riots; epidemics; landslides; lightning;
earthquakes; fires; hurricanes; tornadoes; storms; floods; washouts; draughts; arrests;
restraint of government and people; civil disturbances; explosions; breakage or
accident to machinery, transmission pipes or canals not caused by the Company;

partial or entire failure of utilities; or any- other cause or event not reasonably within .

the control of the Company.

Evenfs of Default

I any of the following should occur within the thirty six (36) month period after the end
of the Base Period, it shall constitute an event of default arid the Commission may, at its election,
accelerate the Company’s obligation to repay the portion of the Grant that has not been earned as
of the date of the event of default:

a. the Company applies for or consents to the appointment of a receiver, trustee or
liquidator of all or a substantial part of its assets, files a voluntary petition of
bankruptcy, makes a’ general assignment for the benefit of creditors, files a
petition or an answer seeking reorganization or arrangement with creditors, or if .
an order, judgment or decree shall bs entered by any court of competent
jurisdiction, on the application of a creditor, adjudicating the Company as
bankrupt or insolvent or approving a petition seeking reorganization of the
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Company or appointing a receiver, trustee or liquidator of the Company or of all
or a substantial part of its assets which remains undismissed, undischarged or,
unstayed for a period of forty-five (45) days. '

b. the Company ceases to be of record and in good standing with the Virginia State
Corporation Commission, and such failare is not cured within 60 days from notice
thereof, unless Company obligations hereunder have been assumed by another
entity and that assumption approved by the Commission and the Grantee.

c. the Company fails, for reasons other than an Event of Force Majeure, to fulfill at
least twenty five percent (25%) of either its employment obligation described in
Section 3 above or its capital investment obligation described in Section 4 above

- within eighteen (18) months after the end of the Base Period. '

d. Failure to provide verification to the Commission as described in. Section 9,
below, within 60 days from a written request from ttie Commission.

Section 9. Yerification of Performance

If the Commission is unable to verify the Company’s progress towards meeting its capital
investment and employment obligations herein using the information available pursuant to
Sections 5 and 6, the Company shall provide, at the Company's expense, detailed verification to

"the Commission and the Grantee, of the Company's progress toward meeting its capital -
investment and employment obligations. Such verification shall be limited to the Company's
payroll tax filings and property tax filings, together with such other supporting documentation
about the payroll and property tax filings as the Commission may request, but any such request
shall be no more often than annually

" Ifany of the c_a;ﬁtal investments desctibed in Section 4 havé been made on behalf of the
- Company by a lessor, the Company shall be responsible for gathering and reporting to the - -

Commission information regarding the capital investment made by the lessor on behalf of the
Company.

Section 10.  Acknowledpment and Notice

The Company and the Grantee each acknowledge and agree to its respective repayment
obligation in accordance with Section 7 of this Agresment. Any notices required or permitted
under this Agreement shall be given in writing, and shall be deemed to be received upon receipt
or refusal after mailing of the same in the United States Mail by certified mail, postagé fully pre-
paid or by overnight courier (refusal shall mean return of certified mail, undelivered) and
~ addressed as follows:

if to the Company, to:
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NAME: Nothurst, Inc.

ADDRESS: 9y mapen sveser Osaverlk g 2y
Real Estate Manager M Negwodd -
Attention: T Nogvosd

if to the Grantee, to:

NAME: City of Danville
ADDRESS: 427 Patton Strect

) Danville, VA 24543
Attention: Joseph C. King, City Managet

if to the Commission, to;

NAME: Tobacco Indemnification and Community Revitalization Commission
ADDRESS: 701 East Franklin Street, Suite 501

Richmond, Virginia 23219
Attention: Neal E. Noyes, Executive Director

This Agreement constitutes the entire agreement between the parties hereto and shall be
binding upon and inure to the benefit of the parties hereto and their respective successors and
assigns. The Company may not assign its rights or obligations under this Agreement without the
prior written consent of the Grantee and the. Commission; provided that the Company shall have
the tight, without the consent of the Grantee.or the Commission, to assign its rights (not its
obligations) under this Agreement fo any entity that controls, is controlled by, or is under
common control with, the Company. ' ’ ' -

This Agreement is made, and intended to be performed, in the Commonwealth and shall be
construed and enforced by the laws of that state. urisdiction and venue for any litigation arising
out of or involving this Agreement shall lie in the Circuit Court located nearest to the Locality
and such litigation shall be brought only in'such court, ’

This Agreement may be executed in one or more counterparts, each of which shall be an
original, and all of which together shall be one and the same instrument. This Agreement shall
be binding upon and inure to the benefit of the parties hereto and their respective successors and |
assigns. If any provision of this Agreement is determined to be unenforceable, then the
‘remaining provisions of this Agreement shall, in the sole discretion of the Commission, be
voidable by the Commission or interpreted as in effect as if such unenforceable provisions were
not included therein. ' '
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hereunder have been satisfied that it is, and will remain, registered and in good standing with the
Virginia State Corporation Commission and that the Company is, and will remain, legally
authorized to conduct business in the Commonwealth of Virginia,

The provisions of this Agréement are intended to and shall survive closing, the delivery
of any deed ot other insttument, and any other event.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement to become
effective as of the date first written above,

TOBACCO INDEMNIFICATION AND -
COMMUNITY REVITALIZATION

COMJ\SISSION
By: il,z'@g 2 I

Executive Directér

Date: ‘?/"L { (2-
{ |

CITY OF DANVILLE
By:%*;nx_(i ol
_Title:'dsL\-/s, e Be. )
Date: A\ |

NORHURKT, g{

By: ([ ./ 1
Title: &inAT
Date; S %%,ﬂ Zo IZ
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GRANT REPAYMENT AGREEMENT

This Grant Repayment Agreemént dated and entered into this 7t day of
July, 2014 by and among the Tobacco Region Revitalization Commission (the
“Commission”), a political subdivision of the Commonwealth of Virginia, the
City of Danville, VA (the “City”}, a political subdivision of the Commonwealth of
Virginia, and Norhurst, Inc., (the “Company”), a Delaware corporation provides
as follows:

RECITALS:

Pursuant to the terms of a certain Performance Agreement dated August
23, 2012 by and among the Commission, the City, and the Company, a copy of
which is attached hereto, the Commission made a certain grant in the amount
of $625,000.00 {the “Grant”) to the City in order to support its economic
development initiatives, specifically as they relate to a proposed economic
development project of the Company, The Commission fully funded the Grant
to the City, and the City delivered the Grant funds to the Company for its use
and benefit. The Company failed to meet its obligations under Section 3 of the
Performance Agreement and, as a result, is in default under the terms thereof.
Pursuant to Section 7 of the Performance Agreement, the City is liable for
repayment to the Commission of that portion of the Grant determined by the
Commission to be due in accordance with the terms of the Performance
Agreement. The parties hereto acknowledge and agree that there has been an
event of default by Company under the Performance Agreement and that the
City is liable for repayment to the Commission for the unearned portion of the
Grant. The parties are entering into this Grant Repayment Agreement to
confirm their understandings regarding repayment of the Grant amount to the

Commission,

Now, therefore, for and in consideration of the matters hereinafter set
forth and good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree as follows:

1. Acknowledgement by the City

The City and the Company hereby acknowledge their joint and several
liability for repayment in full to the Commission of the sum of $312,500.00,
which represents the one-half of the Grant amount allocated to employment
pursuant to Section 7 b. The City and the Company hereby irrevocably
acknowledge that a default exists under the terms of the Performance
Agreement and that pursuant to paragraph 7 of the Performance Agreement,
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the City and the Company are jointly and severally liable and responsible for
repayment to the Commission of $312,500.00. ‘

2. Repayment of Grant Amount

The City and the Company hereby agree to make repayment of one-half
of the Grant amount to the Commission on the following terms: $78,125.00 in
cash, certified funds, or in other form acceptable to the Commission on or
before August 6, 2015, plus additional payments of $78,125.00 each to the
Commission on August 6, 2016, 2017, and 2018, No interest shall be due on
the unreimbursed portion of the Grant provided that timely payments are made
on or before the dates hereinabove specified.

3. Default and Repayvment

In the event of default by either the City or the Company in payment of
all or any remaining portion of the Grant funds as a result of failure to make
payment of the refund amount on the dates specified in paragraph 2 supra, the
entire remaining balance shall be immediately due and payable, together with
interest thereon at the rate of six percent (6%) per annum from the date of this
Agreement, In addition, the City and the Company shall be jointly and
severally liable for payment to the Commission of any and all attorney’s fees
and costs incurred by the Commission related to enforcement of its rights
under this Agreement and collection of any remaining Grant funds which are
incurred as a result of a default hereunder.

4, Entire Agreement.

This Agreement constitutes the entire agreement by and among the
parties with respect to the matters referenced herein. This Agreement may be
hereafter amended or modified only by written agreement signed and executed
by all parties hereto. This Agreement shall be construed and enforced in
accordance with the laws of the Commonwealth of Virginia.

5. Authorization

Each of the partics hereto represents and warrants that all necessary
action has been taken by such party to authorize the execution and delivery of

this Agreement by such party.
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o. Notices

Any notices required or permitted under this Agreement shall be given in
writing and shall be deemed to be received two (2) days after mailing of the
same in the United States Mail by certified mail, postage prepaid, or by
overnight courier addressed as follows:

If to the Commission, to:

Tobacco Region Revitalization Commission
701 East Franklin, Suite 501
Richmond, Virginia 23219

Attention: Executive Director
If to the City, to:

City of Danville, VA

427 Patton Street

P.O. Box 3300

Danville, VA 24543
Attention: -City Manager
If to the Company, to:
Norhurst, Inc.

944 Main Street
Danyville, VA 24543

Aftention: Tim Norton
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement
effective as of the date first written above.

Tobacco Region Revitaliz
Commission, a politi:

Commehwegdth of ’
By: /[ e TL

fix€eutivd/Director

pate:_ A-25-1§

Commonwealth ofVirginia
City/County of _FALN YA (Mi :
The foregoing Repayment Agreement was acknowledged before me this
Q9 asy fwlf, 2015 by Evap Femmott-
the Executive Director of the Tobacco Region Revitalization Commission.
My notary expires: {7-’2 [ = &ﬂ /q
Notaty Registration No. 3 3 O ’702)

ALAO A
Notary Publl

__________
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City of Danville, VA, a political subdivision
of the Commonwealth of Virginia

By: Q/W/(/"&lL f/ Zmi%)&q

atin 5
Title: City Manager

Commonwealth of Virginia

City/ County of_Lanville

The foregoing Repayment Agreement was acknowledged before me this

Peti’d
Zdtday of Se.pf-embaﬁ. , 2015 by Z)gga =iy Zar‘&"n? , the City
Manager of Danville, VA, a political subdivision of the Commonwzalth of

Virginia.
My notary expires: SWELY/:)

\\“““""‘l‘ . '
““'\!3 \_:FA;M’ g})lotary,Regmtratmn No._ /9930
» Ly AHQ‘-. %

S oma P %
S pUB - N
G, #199208 L <2 ZLLJ‘M . b{famoe/t.

Notary fublic
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" "K\MBERLY ANN CUSTER Norhurst, Inc,, a Délaware

NOTARY PUBLIC corporafion
Commonwealth of Virginia
Reg. #75181256 By'

Title: @M

Commonwealth of Virginia

City/County-of~ Danville

The foregoing Repayment Agreement was acknowledged before me this

ﬂdayof A’M@ru%+ , 2015 by ()arl . NOH-em

the ' @f sy AerH' of Norhurst, Inc.

My notary expires: ll/ 30 /1

Notary Registration No, 7519125

bty Qe /2

Notary Publfc ~
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AGRIBUSINESS COMMITTEE AGENDA

Monday
January 8, 2018 @ 2:30pm
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Roll

Approval of the 5/18/17 Minutes
Application Reviews

Other Business

Public Comments

Adjournment

Robert Spiers, Chairman

Evan Feinman, Executive Director
{(published on website)

Tim Pfohl, Grants Program Director

Evan Feinman, Executive Director
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FY18 Agtribusiness

Staff Summaries & Recommendations

January 2018

The Commission teceived twelve proposals for FY18 Agtibusiness funds by the announced due date
in Octobet. Executive summaties of the proposals and Staff comments and recommendations ate
contained below.

Request " . . Requested Staff
4 Organization Project Title Amount | Recommendation
, ) Out of the Woods: Expanding
3373 | Appalachian Sustainable | o o0 Magket Access of | $326,000  [y() 0 Faple
Development . : \ !
Fotest Botanical Fatming
Blue Ridge Platean Meat Processing Facility
3368 Initiative (Phase 1 Site Preparation) $62,500 Table /
Construct Yeat-Round
3364 | Town of Boones Mill | Farmers Market in Boones §72,000 $72,000
Mill
g . Refer to VRA for
3372 Dinwiddie County Project Coley Creamety $250,000 <§750,000 loan
Helping Ovetcome HOPE/Pay What You Can o
3369 Poverty’s Existence Inc Kitchen Collaborative $175,000 0 \/
Utilizing Naturally Occurting
Institute for Advanced Beneficial Microbes for Farm
3362 Leatning and Reseatch Specific Agriculture Solutions §258,020 $258,020 ‘/
in Southern Virginia
. Stmall Ruminant Improvement
3365 | oo County Livestock | v o ive for Far Southwest $24,000 0o/
Association ..
Virginia: Round Two
Olde Dominion Olde Dominion Agticultutal
3366 Agticultural Foundation, | Complex Phase II Livestock 438,178 \// 0
Inc. Expansion \
Russell County Boatd of | Russell County Canneties
3571 Supervisors Revitalization Project §250,840 Table ‘/
Russell County Fair Renovation of the Russell
3370 Association, Inc, County Fait Grounds §275,000 Table \/
Virginia Polytechnic . o
. Adding Value to Vitginia
3363 | Institute and State Wheat and Batley $267,425 $267,425 [
University
. y . On-farm Research to Establish
3367 | Vitginia State Univetsity Chickpea in Visginia - I $22,800 o/
i Total (12 requests/ 4 funding recommendations) $2,421,763 $1,347,445
" available balance $2,485,312

TRRC — FY18 Agribusiness — Staff Summaries & Recommendations :j'ﬁl]a;-y 2018




Appalachian Sustainable Development

Out of the Woods: Expanding Capacity and Market Access of Forest Botanical
Farming (#3373)

$326,000 Requested

Executive Summary Provided by Applicant: “Out of the Woods” strengthens an agticulture cluster with a
high demand product: forest botanicals. The proposed wotk 1) builds production capacity by training forest
farmers and 2) increases revenue for forest farmers by adding process suppott, shifting more supply chain
activities to the Tobacco region and expanding premium and value-added opportunities. An applied research
component establishes testing capabilities at the Appalachian College of Pharmacy (ACP) where potency
analyses on hatvested botanicals will help forest farmets maximize profit. Training programs led by
Appalachian Sustainable Development (ASD) inctease forest farmer efficiency and profitability through best
practices and premium value certification and by expanding equipment at a community processing facility in
Dhuffield, Virginia. A contracted Market Specialist will expand the cluster network and connect to growing
commetcial buyer interests, serving multiple producets. “Out of the Woods™ increases producers, product,
and profit while ensuring long-term availability of this valuable agricultural resource.

How will this project directly assist tobacco region producers access the identified market
opportunity? This project is designed to help individual forest farmers and builds the structure for an
aggregated cluster, responding to market opportunities. Southwest Virginias communities may lack access to
an abundance of flat tillable farmland, but vast fotestlands exist here, petfect for forest faxming through new
plantings ot stewardship of existing wild stands. Income potential is maximized through training to achieve
FGV and Osganic certifications. Access to the Duffield processing hub helps growers achieve greater profits
pet pound by increasing post-harvest handling efficiencies and reducing labor costs. Networked farmers
maintain an aggregated supply stream, providing access to latge putchasets not typically achievable by small
producets. The proposed ACP lab designed to conduct qualitative and quantitative phytochemical analyses
completes a feedback loop to forest farmers, delivering ctitical potency assessment for harvest management
to maximize profit. ACP wotk sets the stage for increased comimezrcialization oppottunities for these products
in the Tobacco region.

Staff Commments and Recommendation: This project involves an ambitious multi-faceted plan to
dramatically inctease the number of growers of non-timber forest products (INTFPs, such as ginseng and
other undetstory plants) throughout much of TRRC’s southwest region. Multiple agencies and organizations
are participating at differing levels of involvement and the project is expected to have multiple phases. The
exact scope, and associated cost of these phases has yet to be detetmined. Much of the work proposed in the
current application will determine the future direction of the project. The application describes this project as
helping individual forest farmers while building a structute for an aggregated cluster of producets to better
respond to existing and growing matket oppottunities for these products. A processing hub in Duffield will
be expanded to help farmers realize economies of scale necessaty to obtain the higher revenues from theit
hatvested botanicals. Lab space at the Appalachian College of Phatmacy (ACP) will be improved to provide
analysis related to the potency and other quality factots of the plants. A proposed cost shate program will
assist farmers with startup costs to establish plots while providing training and assistance with certification
and inspections. Outreach and marketing will be expanded to recruit potential forest farmers and to establish
large scale commercial sale opportunities for patticipants. A “tenant” forest farm will be established in
Tazewell County to provide guidance and assistance in an easily monitored location for intetested patties.
These activities will occur over a two year petiod and will focus around the five stated goals of increasing the
rumber of growers/ forest farmers in SW VA, Increase profit for forest farmers in SW VA, Increase volume
of marketable fotest farmed botanical products, expand markets for fotest fatmed products and growers/
farmets, and to create forest fatmed product and regional supply system infrastructure. A total ptoject cost of
$885,336.00 for. this phase was presented in the application with a latge pottion of matching funds ($321,111)
coming from a recently filed ARC application and from an intended EDA application. Private foundations

TRRC — FY18 Agribusiness — Staff Summaries & Recommendations {?ﬁ%ﬁ 2018



will be contacted for $81,590 of matching funds. Two proposals are pending with. the Dietel and the Rural
Rehabilitation Ttust Fund. The Thompson Chatitable Foundation has awarded $68,800 for the project. In-
Kind suppott of $156,636 has been committed by all partners. This suppott represents salaries for staff and
for ACP lab equipment and supplies ($24). TRRC funds will be used to suppozt salaties ($141k) for five
ASD and AVP staff members and it appears that at least some of these ate already existing ASD positions.
Additional positions - including $61k for a NTFP Matket Specialist based in Blacksburg - will be supported
under the Contractual Services line item ($115,400) which will also suppozt matketing and outreach activities.
Equipment putchases (§46,000) will be made primatily for the Duffield location, with some funds also
allocated for the ACP lab space. Consumable supplies fot the Duffield hetb hub and the ACP lab will be
putchased. Training and event supplies and promotional materials will also be suppotted under this line item
which totals $13,750. A cost shate progtam which is intended to assist 14 forest farmers and certification for
the Duffield hub (2 yeats) is supported undet the $6,500 Transfer Payments line item. ACP has tequested 2
yeats of suppott for herb facility tental which is budgeted for §2,500 (Contractual Services). It appears that
more than $150k is being requested for a lab at ACP that seems premature, and a N'TFP Specialist based
outside the tobacco tegion. The cotnplex and multifaceted natute of this proposal was reflected in the wide
use of the requested funding. It was difficult to detetmine which itemns, and their associated costs, resulted in
direct project outcomes sufficient to justify the level of cuttent and future suppott that is expected from the
Commission. Cuttently there ate three producets using the Duffield hub. While the project projects to recruit
20 new growets earning an additional $3,700 ot revenue annually there was no evidence that expanded
capabilities in Duffield ate needed at this time, This would be a significant investment by TRRC resulting in
only modest teturns for a small number of tegion farmers. Additional details on the cost shate program,
including program guidelines and expectations for patticipant conttibution, are needed to better evaluate its
suitability for funding. The information submitted in this application seems to indicate that no contribution is
expected from cost shate participants. Due to the broad, and often uncleat, scope of the project that was
presented in this application it is difficult to determine what activities are essential for growth of a forest
farmer network, which would seem to be an essential first step to accomplish other project goals such as
aggregation of product for processing and sale. As other required matching funds are being putsued, Staff
suggests that additional planning is needed for the applicant and theit partners to define a prioritized scope of
wortk that best fits the priotities of this program and one which provides direct and measurable benefits to
area farmers.

Staff recommends this request be tabled.

Blue Ridge Plateau Initiative
Meat Processing Facility (Phase 1 Site Preparation) (#3368)

$62,500 Requested

Executive Summaty Provided by Applicant: To establish a red meat slaughtet and processing facility,
designed to hatvest multiple species including bovine, swine, goat and sheep. The location has been selected
based upon geogtaphic proximity to intesstates I-77 and I-81 and the wholesale Southwest Vitginia Farmets
Matket while keeping in mind the location of existing facilities. The facility will be 12,800 square feet pre-
fabricated metal structure, will include catefully designed holding pens that will meet ot exceed animal welfare
certification standatds. Equipment within the facility will meet wholesale/commetcial packaging
requirements. The facility will be made available to small and larger scale ptoducers alike and will have the
capability of custom inspected packaging in addition to un-inspected petsonal consumption packaging.
Setvices and fee structure will be competitive. Protocols will be in place to inspect and label specialty
products such as otganic, grass fed, antibiotic and hormone free. The tequested funds would be used for

complete site preparation.
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How will this project ditectly assist tobacco region producers access the identified market
opportunity? This 2.9 million dollar total investment project will assist tobacco region producets. Several
tobacco fatmets looked into diversifying their fatm opetations to include other crops during tobacco industry
hardships. One of the crops that tobacco farmers often considered was beef cattle. As more beef cattle and
hatvest animal operations established the demand increased on how to market their animals and receive
premium ptice. Holding to harvest weights and marketing finished product is a way to accomplish this goal.
Providing fatmets access to a facility that offers correct packing requirements for commercial conttacts,
inspection, meets handling requirements for niche producers, offers competitive price points and an
opportunity to direct market their products will provide opportunity for premium ptice of the commodity to
be leveraged by the producet.

Staff Comments and Recomumendation: In 2010 the Commission provided funding of $48k to Grayson
Landcate to conduct a feasibility study to explore the potential of establishing a meat processing facility. This
grant, matched by ARC, was also used to develop a business plan. These teports, completed in 2011, showed
a strong need for such a facility with very few opportunities for similar processing within a four hour radius
of Catroll County. Since 2011 a new non-profit has been formed (the applicant) to continue the development
of the project although many of the Grayson Landcate members ate still actively involved. According to the
feasibility study there is a potential to hatvest 100,000+ beef cows and other animals annually. 'The application
estimates outcomes of 1,453 annual TRRC region producets using the facility annually, resulting in $20,000 in
ammual sales tevenue per producer. Phase 1 Site Prepatation which is the intended use of this request is
budgeted at $125,000, and the request is for TRRC to covet half of that amount. While this project is
described as “a $2.9 million total investment project” only vague information was provided related to
potential funding for the construction and equipping of the facility. An intent to request TRRC and ARC
suppott in Fall 2018 for start-up operating and equipment was noted. It appears that a large portion of the
construction funding may come from an unnamed private investor. Additional detail on the potential
ownership and operations of the facility was requested prior. to Staff’s review of the application, howevet no
tesponse has yet been received. This information, along with updated infotmation for the phased
development of the facility, would better enable an understanding of how the project will be financed and
who the specific beneficiaties ate that will operate the proposed facility. Without this information, along with
a recent detailed cost estimate for full development, it is not possible to evaluate the appropriateness of a
TRRC investment at this time. The information provided in the application was included in the feasibility
study and business plan completed in 2011 and may not be reflective of the cutrent status and costs of the
ptoject. The Phase 1 cost estimate provided by a contractor listed the cost at $141,250 although the applicant
stated some of the work described in the quote is not needed at this time. Casroll County provided a quote
estimating $183,750 of water and sewer improvements are needed at the site however it is unclear in what
phase of the project these ate needed. Matching funds for of $31,250 ate committed from the Blue Ridge
Platean Initiative and an additional $31,250 in-kind support will be conttibuted by the Catroll County Board
of Supetvisors, This suppott, which appears to exceed the Commission’s in-kind limit (no more than 25% of
total match), represents a portion of the apptaised value of the proposed site in the County Industrial Park
($10,000) as well as staff time ($21,250) for professional engineeting setvices and project and grant
management, and does not appear to provide the half of the site development costs needed to prepate the
site. Ultimately this could be a solid project with an anchor uset in River Ridge Meats, a Gtayson County
livestock processor: that was awarded a TROF grant and is currently using out of state slaughterhouses.
However, Commission suppott for the requested initial phase of site prepatation seems premature until the
full scope of the project is better understood, including total costs to develop the facility, sonrces of funding,
ownership and operatot agreements. Given the potential regional agribusiness impact of this facility once
these issues are addressed, Staff recommends the ptoposal be tabled.

Staff recommends this request be tabled.
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Town of Boones Mill
Construct Year-Round Farmers Market in Boones Mill (773364)

$72,000 Requested

Executive Summaty Provided by Applicant: This project helps trenovate a blighted industrial building to
cteate a yeat-round farmers market in notthern Franklin County. The farming community around Boones
Mill organized a wholesale produce auction in 2016; the auction provides business to business sales, but
farmets also seek a retail option. Small-scale, specialty-crop farmers report 2 lack of neatby market options, as
well as problems with existing outdoor martkets. Last yeat, the Commission funded the design. for this year-
round matket in Boones Mill, The USDA awarded $110,000 for construction, but our ptoject cost tequites an
additional $72,000. Consttuction procutement is underway, and the project is shovel-ready. The matket will
be enclosed and heated, with accessible bathrooms, ample powet, and freezet and cooler space for vendor
inventoty. Eight farmess have committed to sell in the market; more are intetested. In addition to supporting
fartn investment, the market also provides a healthy food outlet where none exists now.

How will this project directly assist tobacco tegion producers access the identified market
opportunity? ‘The policy logic fot farmets matkets as venues for aggibusiness and agritourism development
is well understood. Out project team has tailored the design and proposal to fit our market niche and
tmaximize value for local producers. An early draft of the design included a demonstration kitchen to educate
consumets o support catering at events. We cut this expense to focus on vendor space and reduce costs.
Design drafts also included a loading dock. Farmets reported using pickup trucks and smaller volumes of
inventoty, and the dock expense could be cut, The adjacent produce auction has a forklift, if needed. Farmers
also reported a protity for storage space for their inventory. We thetefore add two walk-in units for frozen
and refrigerated storage. Out vendos mix ranges from meat to cheese and leafy vegetables. Axchitecturally,
this project closely matches the seported needs to producets to expand their businesses with a new market.

Staff Comments and Recommendation: Agribusiness outcomes ate through the provision of a publicly-
owned value added marketing facility and estimated at 25 producets benefiting from an average of $5,000 in
net new sales revenue per producer by the end of the 1st year of operation. Funds are requested to suppott a
portion (39%) of the costs for renovations and equipping of an existing building at 'The Village Park at
Boones Mill, converting it into a yeat-round indoor retail farmers market. The facility also provides expanded
space for inventory including walk-in freezers and refrigerated storage. In an effort to demonstrate the
regional benefit of the market, the Town has identified eight farmers from Franklin, Bedford, Floyd and
Henry Counties who have committed to selling produce, meats, fish, and other agticultutal commodities at
the matket, with additional farmers having expressed interest. While othet farmers markets exist 11 miles
south in Rocky Mount and 14 miles north in downtown Roanoke; the Town made a strong case for the
market oppottunity in the Town of Boones Mill which has no grocety stote in the atea pegging it as a “food
desest’. With this designation the Town was successful in securing a USDA Rutal Business Development
Grant of $110K o suppott the project. Adjustments to the original design were made to reduce costs and
focus on priority producer needs identified from a Farmers Survey (tesponses provided with the application).
The Town plans to hire a market managet to help staff the market, allowing fatmer ptoducts to be sold
without theit having to be on site at all times, and with this individual being tesponsible for ttacking
outcomes. A proposed schedule for operation is for being open three or four days per week, duting the
afternoons/evenings on weekdays and during the day on weekends. The Commission received a request to
support construction of this matket in the FY17 Agribusiness grant cycle; but opted to suppost a $20,000
grant only for design costs, encoutaging the Town to continue to wotk on planning and developing the case
fot producet and consumer interest in the market, and for securing the tequited matching funds. With this
apphication the Town demonstrates that the project is now ready-- having provided detailed schematics for
the design, fatmer sutvey tesults and commitments, an operating plan, and evidence of secured match.
Apptoval of this tequest will allow the market to ptoceed on its schedule fot a grand opening in June 2018,

Staff recommends approval of a $72,000 grant award.
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Dinwiddie County
Project Coley Creamery (#3372)
$250,000 Requested

Executive Summaty Provided by Applicant: Project Coley (name redacted for confidentiality of a
potential VDACS grant) involves a dairy farm that has been under the leadership of a family since the mid-
1700s and transitioned to daity farming in 1952, when they shifted from tobacco farming to selling
commodity milk. The fasm plans to expand into a creamety adding value to the commodity milk produced on
the farm by processing it into milk, buttet, and ice cteam to be sold through an on-farm store, and wholesale
to other tetail locations. The project includes a milk processing facility that will enable them to pasteutize,
homogenize and bottle milk in addition to making value added products. The stote will catty othet value
added products from local producets in addition to sourcing local ingredients to use in the restaurant and
making of ice cream add ins/flavots. This project will make value added daity products to direct market to
consumets while increasing employment opportunities and contributing economic growth to the surrounding
community.

How will this project directly assist tobacco tegion producers access the identified market
opportunity? This project will directly impact a cuttent fatm in the tobacco region that is trying to sustain in
a changing market. By providing access to capital to construct a value-added processing facility. The on-fatm
tetail store will also be an outlet for local producets to sell product. Local products throughout the tegion
will also be soutce as inputs for the creamery's ice cream.

Stalf Comments and Recommendation: This project, confidentially code-named Project Coley, will
principally benefit one long-standing, family-owned daity operation located on U.S. 460 in western
Dinwiddie, although some products including additional cteam and fruits for flavoring will reportedly be
putchased from neatby farm operations. The applicants provided a vety thorough feasibility study conducted
by a well-known agricultural consulting firm, and that study provided the foundation for a well-detailed
business plan. The feasibility study and business plan acknowledge the competition from in-state farm-based
creameties including Homestead in Franklin County and othets in the Shenandoah Valley. ‘The request seeks
grant funds towatd the construction of a creamety building and putchase of equipment (a well-detafled
equipment list is also provided), with the intention of taising the bulk of the remaining project funds through
conventional financing. TRRC staff noted the private benefit and revenue-generating capacity in this project
and contacted the County to see if the family-owned business would consider a TRRC/VRA loan for up to
half of the project. The family indicated intetest in that approach, and now wishes the Commission to
consider 2 loan of up to $750,000 for the project. Staff notes the project will provide considerable
oppottunities to expott tobacco region products to metto tegions outside our footprint, including Richmond,
Hampton Roads and Raleigh, theteby importing sales revenues from those ateas. The project is expected to
create 11+ FTE positions at startup, and an additional 5+ jobs within three years. While the principal benefit
to one fatm does not align well with the Agribusiness Progtam objectives, the job creation, importing of
revenues from outside the footptint, and the possibility of a loan that could be tecycled into future projects as
it's repaid overrides the benefit to one farm.

Staff recommends this project be referred to VRA for credit analysis and consideration of a loan of
up to $750,000.
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Helping Overcome Poverty’s Existence Inc
HOPE/Pay What You Can Kitchen Collaborative (#3369)
$175,000 Requested

Executive Summary Provided by Applicant: 'The proposed project builds upon HOPE’s existing
Community Food IKitchen progtam to create a Pay-What-You-Can (PWYC) restaurant with cominetcial
kitchen incubator, cold stotage, and mini market to assist local entrepreneurs. The restaurant will provide
healthy, local food for local customers and toutists along the 1-81 and I-77 cotridors, while assisting
entrepreneuts including culinary stadents and beginning farmers, established farmers, and SNAP usets
throughout Wythe, Bland, Grayson, Catroll, and Smyth counties, and the city of Galax. The PWYC
testautant will focus on: (1) sourcing local food to support farmets, (2) providing on the job employment
training for calinaty arts students as part of ProStart certification, and (3) making commercial kitchen,
processing, cold storage facilities, and mini market available for tegional fatmers. All of these job training and
economic development programs and facilities will enhance farm revenue and entrepreneurship, all while
providing healthy, local food for SNAP and non-SNAP customers alike,

How will this project directly assist tobacco region producers access the identified matket
opportunity? We used primary reseatrch, including interviews and surveys to market the model and assess
demand by producers. As we build, we will complete a demand analysis with Local Concepts, LLC and
VDACS to ensute we grow out programs to best setve tegional farmers, and programs ate accessible. This
analysis work is also an organizing tactic to spread the word about our facility and programs and ensure
farmet feedback is included throughout the development and launch stages. Both marketing and feedback will
enable access. Finally, because we rely on local food for our restaurant and facilities, we will conduct outteach
thtoughout wintet with regional farmets to produce and/ot scale for out restaurant and mini market. We will
host production planning wotkshops, both to include many farmers in our putchasing and to share
anticipated amounts of product we will need each week for which farmets can plan, together.

Staff Comments and Recommendation: Funds are requested to assist with renovation costs related to a
commercial kitchen incubator to be co-located with a "pay-what- you-can" restaurant and a “mini matket” in
downtown Wytheville. Produce and ingredients to support these endeavors will repottedly be supplied by
producers from six TRRC region localities (Bland, Cartroll, Galax, Grayson, Smyth, and Wythe). While the
application estimates that 2 minimum of 25 farmers will be supplying the facility by year three, with each
earning an additional $1,000 annually as a result of the restautant, cold storage, and mmini mart; it also appeats
that donations will also be accepted, and possibly priotitized. The broad human service mission of this
otganization with its assotted programs and uses make it difficult to detetmine which uses, and theit
associated outcomes, ate most suitable for this program. While thete can cettainly be the potential for area
farmets to supply ingredients to the facility and to offer a commetcial kitchen and culinary training, it is not
known if these outcomes are sufficient to justify the request amount. ‘This benefit appeats to be latgely
inditect to mostly unnamed producers and was not cleatly quantified. No justification was provided on how
the proposed $70k of annual purchases and 25 patticipating fatmers will be reached. In 2016 the Commission
provided $85,000 to support the construction of the Wytheville Farmers Matket to be located in close
proximity to this project. It is likely that the mini market will compete with the farmers market for customets
i1 this small area. Few operational details for the mini-market or the commercial kitchen incubatot, the
progtams which best align with this program’s objectives, wete provided. The project has a total cost of
$964,500 with matching funds approved from the Wythe-Bland Foundation ($222,000), USDA ($240,000),
the Gwathmey Memorial Trust (17,500), the Beitne Carter Foundation ($75,000), and the Robert Motgan
Foundation ($25,000). Applications totaling $210,000 will be filed with several additional foundations
including the United Company Foundation, Walmatt State Foundation, Lowe’s Foundation, C.E. Richatdson
Foundation, Conservation Fund/CSX, and the Oak Hill Fund. While the application desctibes the use of the
$175,000 TRRC request as for consttuction of the commercial kitchen, dining area, cold storage and
renovation to the HOPT. building, this is a broad desctiption and it is unclear specifically whete ot how funds
will be used or how the request amount was detetmined relative to the total project scope. It appeats that the
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kitchen will primarily serve the PWYC dining operation and that the commetcial incubatot would be ancillary
to this function. TRRC support for this project could establish a precedent fot funding similat farm-to-table
restaurant and institutional buyets or human service agencies with similar project outcomes. When
consideting the many uses of this facility it appears that this project, as presented, setves essentially 2 human
service function. As noble as HOPE's mission is, and as thotough as theit fundraising efforts ate, thete ate
still too many unclear and unsubstantiated outcomes to suggest that the project aligns well with Agtibusiness
outcomes and objectives and desetves funding suppozt.

Staff recommends no award,

Institute for Advanced Learning and Research

Utilizing Naturally Occutring Beneficial Microbes for Farm Specific Agticulture
Solutions in Southern Vitginia (#3362)

$258,020 Requested

Executive Summary Provided by Applicant: In the next 30 yeats, agticultural production must double on
a pet acre basis to feed the expanding global population. To reduce the use of chemicals in agticulture, new
solutions to boost production must be found that ate natural, sustainable, and regionally appropsiate. Plant
probiotics called endophytes hold such hope. This applied reseatch and education proposed project focuses
on improving plant health and disease control in high value crops including tobacco, strawbetry, grapevine,
vegetables, and hops by; 1) developing regional, crop life-cycle specific, farn disease challenge sutveys with 20
farmets in a six county region and; 2) introducing microbial inoculant technologies through workshops and
informal outreach to a wide vatiety of pasticipants. This project aims to increase agricultural profits,
production, and sustainability through targeted naturally derived disease conttol measutes at a field specific
level and to introduce existing and potential fatmets to these technologies to inctease sustainable
agribusinesses.

How will this project directly assist tobacco region producers access the identified market
opportunity? This project will directly assist tobacco region producets access the benefits of utilizing
biological controls by; 1) wotking one on one with atea producets to undetstand theit fatm specific disease
pressures; 2) introducing these technologies to cutrent and future producets and; 3) allowing IALR scientists
to collect a database of regionally important disease pressures to test for solutions in the lab and field. These
goals will be accomplished by collaborating with Cooperative Extension Agents, Vitginia Department of
Agriculture and Consumer Setvices representatives, and county agriculture agents. ‘The Institute for Advanced
Learning and Research is committed to assisting regional producers maximize profits by simultaneously
increasing the value of their crops and environmental sustainability.

Staff Comments and Recommendation: This project is submitted under the "applied reseatch and
education” Agribusiness investnent strategy. IALR and its agricultural researchets have created a solid
reseatch foundation regarding identifying plant probiotics called endophytes (the PI has neatly 15 yeats of
work on this topic), including building a substantial kbraty of strains that inhibit the growth of various
common types of fungus. The request would fund a newly-hired lab technician for three years ($210k salaty
and benefits, phus travel, supplies and materials) to work with 20 area farmers in a six county tegion stretching
trom Mecklenburg to Patrick. The technician and other research staff will spend year one conducting disease
surveys on the farms, and 2 years of field trials to test inoculation of several high value crops (tobacco,
betries, grapes, hops etc) to determine the effectiveness of endophytes in reducing occurrences of fungal
infections and other prevalent plant diseases. Results will be disseminated to area farmers thtough workshops,
publications, on-farm consultations etc. Required matching funds are committed from soutces including the
Commonwealth Higher Education Trust Fund ($114k for gene sequencing equipment), USDA funds passed
through VDACS for tesearch staff and expenses ($50k), and Commonwealth funds approptiated to IALR for
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principal researchers salaties and expenses ($121k). Ultimately, the research is expected to enable farmers to
teplace ot reduce the use of expensive chemical fungicides and pesticides with natutal biological endophytes
that will also allow crops to be matketed at higher ptices as being chemical-free and naturally otganic. The
proposed activities and uses of funds ate cleatly stated, built upon an extensive reseatch foundation, and
focused on project expenses to be incutred entitely within the tobacco tegion. The project potentially has fas-
reaching economic benefits to producets growing a vatiety of high-value crops, and as such, is the second
highest scoring ptoposal in this year's grant cycle. -

Staff recommends award of $258,020.

Lee County Livestock Association
Small Ruminant Improvement Initiative for Far Southwest Virginia: Round Two

(#3365)
$24,000 Requested

Executive Summaty Provided by Applicant: Small Ruminant Improvement Initiative is a cost-shate
program for producets who operate small ruminant operations in Lee, Scott, Wise, Dickenson, Buchanan,
Tazewell, Russell, Smyth, and Washington Counties, meet the basic qualifications, and fulfill the educational
houts requited will be eligible for funding based on fitst come first sexve. Offering the cost-share program
gives Southwest Virginia’s producets the ability to improve the quality of the genetics of herds and assist with
improved facilities. Improved genetics means increased weights, better quality for grading, and increase
numbet of offspting. Improved facilities means ability for farms to become more efficient, inctease
capabilities to background offspring to heavier weights, and have bitthing cycles that fits the holiday
marketing cycle. The project has been successful and now has a waiting list for funds. “The proposed project
is to providing funding to those on the waiting Hst.

How will this project ditectly assist tobacco region producets access the identificd market
oppottunity? Producers who plan to apply for cost-shate funds must attend 4 houts of educational training
that will focus on helping them understand matketing options and techniques to background small ruminants.
"The cost-shate provides producers with ability to buy much needed equipment such as creep feeder, waters,
and better rams to increase weight gain. In addition, gtoup matketing opportunities will become more
feasible for small ruminant producers through this project.

Staff Comments and Recommendation: This project received an award of $183,000 in Januaty 2016 to
setve five counties (Buchanan, Dickenson, Lee, Scott, and Wise). Due to lack of demand in those counties the
scope of the project was expanded into include Styth, Washington, and Tazewell Counties. Since that titne
all funds have been allocated for approved projects - though the majority are not yet completed - and there is
a waiting list of applications that funds ate not immediately available to approve. Over the past year 19
projects have received approximately $34,000 of cost shate pagments (average cost shate amount of $1790)
and thete 34 projects approved and underway. Thete are 11 projects on the waiting list. While all projects ate
approved for the maximum $3,000 cost shate, the results of the actual spending for piojects submitted for
cost shate reimbursement illustrate that it is likely that the curtently approved projects may not submit
documeéntation to receive the maximum cost share. These funds which are cutrently allocated but not likely to
be used will be available to apptove additional projects on the waiting list. The tequested funding is estimated
to serve 8 producets with a vety modest net increase in annual sales revenue of $226. When considering that
to qualify for the maximum $3,000 (33%) cost shate a producer would need to spend neatly §10,000 it seems
unlikely that the extremely low ROI associated with the $226 annual tevenue increase would provide adequate
justification that these improvements, with a 44 yeat breakeven point, ate critical to the small ruminant
operations. By compatison the FY17 application estimated an annual increase of $1,967 per producer. Due to
the small numbet of completed projects and the latge number of projects currently underway it is not yet
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possible to determine what the real demand for additional funds might be. This application appeats to be
prematute until such time as a sufficient number of projects have been completed and the true unmet need is
known. A futute application should also address the ROI concerns (pethaps using the actual ROI earned
from Phase 1 patrticipants).

Staff recommends no additional award at this time.

Olde Dominion Agticultural Foundation, Inc.
Olde Dominion Agricultural Complex Phase II Livestock Expansion (#3366)
$438,178 Requested

Executive Summary Provided by Applicant; The Olde Dominion Agricultural Foundation has identified
an opportunity and need in the region of Southside Vitginia that it setves, to offer value added marketing
oppottunities for cattle producers that will increase theit income. Through the Phase IT Livestock Expansion
plan, the Olde Dominion Agricultural Foundation seeks to provide a first class facility in which Cooperative
Extension agents and Cattle Associations can collaborate to increase the patticipation of regional cattle
producets in the Vitginia Quality Assured programs and hold co-mingled sales, seed stock and female
auctions, and expand the educational and livestock sale opportunities provided by state and national livestock
shows.

How will this project directly assist tobacco tegion producers access the identified market
opporttanity? With the Central Virginia Cattlemen and Vitginia Coopetative Extension, a VQA co-mingling
program will be established at the Olde Dominion Agricultural Complex. Participants will have access to
multiple gtoup sales in the 3 year project period. Other producers will have access to cattle sales to purchase
supetior genetics to inctease the value of their cutrent herd.

Staff Comments and Recommendation: Outcomes of this project are tepresented as providing a value-
added facility through the construction of a 12,500 squate foot cattle barn and a covering fot an existing
11,250 ting, to provide for cattle sales and livestock events that would increase profits primarily for cattle
ptoducers. However, staff notes that the Commission has previously invested $2.38 million in the Olde
Dominion Agticultutal Complex facilities in Chatham, This was ptovided from three past Agtibusiness grants
for which the pritnary outcome measure for this program has always been targeted to increasing net farm
income ($84K Jand acquisition, $1.8 million for education center and covered arena, and a $§500K matching
gant for construction of the barn and equipment). Tn addition the Commission provided a $900K_ grant from
the Southside Economic Development progtam fot tunning water and sewet to this site bringing the total
Commission investments at ODAC to over $3.2 million. Priot to this application submission and in response
to a pre-application, staff inquired about the size of existing facilities at ODAF cuttently available to support
cattle sales, commingling and other livestock sales events (i.e. objectives that ate proposed for this project); as
well as the number of livestock events held over the last two years including the number of cattle sold.
Existing facilities include a 34,075 square foot indoor arena, a 9,000 square foot conctete pad on the north
end of the arena, and an 11,500 square foot livestock batn. ODAF reported only two livestock sales events
held over the last two yeats-- the annual Pittsylvania Caswell Youth Livestock Show and Sale whete
approximately 150 livestock are sold each year (an event that was held in the region annually prior to the
construction of ODAC). With this information staff advised ODAF that it was unclear why construction of
new facilities was essential for accomplishing the stated objectives; and it seemed that they could move
forwatd now, ot expanding these type of events and bringing value to the producets utilizing the existing
facilities. Staff also relayed that if the primary need for the new facilities was for. attracting larger events, such
as hotse shows, then the outcomes were likely mote aligned with a Toutism project, and therefore, mote
appropriate to be considered as an Economic Development proposal (not Agribusiness). Whete the
application indicates that “no facility exists” for providing commingling of cattle for gtoup sales as patt of the
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Virginia Quality Assuted progtam, this is not due to inadequate facilities (tefet to the above notes on cutrent
facilities at ODAC); and it is also noted that numerous VQA sales have been held at the Halifax Agticultural
Matketing Centet in recent yeats providing an option for cattle producets from Pittsylvania County. By
compatison the 16,000 sq. ft. Buckingham Agricultutal Resource Network (BARN) facility in Buckingham
County, a facility with almost one-third the covered space as ODAF’s livestock facilities, was able to handle
1,724 head of cattle sold at their recent annual feeder calf sale. All of this suggests that existing facilities and
handling equipment at ODAC are more than sufficient to suppott the curtent project objectives. Total
project costs are estimated at $977,930, with $539,752 of Match proposed to come from VDACS ($121K)
and the Danville Regional Foundation ($418K), with none of the Match having yet been secutred. In addition
to the $418K requested from the Commission for new facilities, the application also requests $20,000 in
personnel to suppott startup costs for the calf commingling ptogram. This use of funds appears teasonable in
order to build capacity for livestock events not previously held at this ODAC. However, staff notes that as
proposed this would be a contract with a Central Virginia Cattleman’s Association employee who lives in
Orange, VA, and staff questions the long-term value that this would provide in addition to the concern that
funding of staff positions outside of the tobacco region is contrary to the Commission funding policies. If
funding wete consideted for this project, this function for a contract employee to coordinate development of
the calf commingling progtam may be an appropriate place to focus, though it is recommended that this be
with an individual or organization in the tobacco region in otdet to develop this capability here for the long-
term. Staff also points out that we have heard for years, from agticultural agency staff and producets in the
tegion, that the fees ODAC charges wete too high for hosting of livestock sales events to be practical. That
being the case, it is suggested that ODAC ieevaluate its priotities for setving agricultural producers and the
related barriers within the current business model and fee structute for these type events, in ordet to facilitate
accomplishing a greater benefit to the agricultural producets in the tegion consistent with the agribusiness
outcomes originally anticipated from this facility.

Staff recommends no award.

Russell County Board of Supervisors
Russell County Canneties Revitalization Project (#3371)
$250,840 Requested

Executive Summaty Provided by Applicant: The Castlewood and Honaket canneties ate cuttently
supported and operated by the Russell County Board of Supetvisors (RCBS). The canneries continue to be
underutilized by the fatming and educational communities within Russell County. The underuse is duc to a
lack of facility and equipment upgrades and tepairs, along with the loss of necessaty educational programming
ovet the years. It is the desire of the RCBS to upgrade the equipment in both canneries, to provide the ability
to safely and efficiently process and preserve locally grown agricultural ptoducts. The canneries will be
available to individuals and atea businesses for processing locally grtown agticultural products for distribution
at an affordable tate. The canneties will provide educational programs in conjunction with the Russell
County school system in propet and safe food prepatation and assist with disttibution programs specific to
the canneries.

How will this project directly assist tobacco region producers access the identified market
opportunity? The Russell County farm operations lack 2 sufficient location in which they can safely process
their agricultural products for consumer consumption. This significantly inhibits their ability to participate in
the Jocal matket. The agticultural products that are produced must be exported out of the county in otdet to
. be processed for commercial consumption. The Russell County Cannety Revitalization project will address

" the issues of out of date equipment and lack of educational training in each. of the county canneties. Each
cannery will be upgraded with state of the att processing equipment that will allow for the processing of
locally grown fruits and vegetables. It will be a focus of this ptoject to educate Russell County’s farm
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opetations on the benefits of utilizing the canneries to provide access to locally grown and produced
agricultural products to membets of these low income/low food access communities for which the canneties
are located.

Staff Comments and Recommendation; The funds requested in this application will provide equipment
upgtades at two cannery facilities in Russell County to allow for commercial canning oppottunities.
Commission funds would be used to purchase equipment ($250,000) for both canneries. These canneries
which ate located in Honaker and Castlewood were established in the 1940s in conjunction with local schools,
and have been supported by the County since that time. Only thitteen rural canneries exist in Virginia with
five of those located in TRRC’s Southwest tegion (Bland, Wythe, and Catroll Counties also have facilities).
Only three of the thirteen facilities wete able to produce commetcial products as of 2011. Two of these are
located in the tobacco region (Catroll County and Prince Edward County). A baseline of 217 annual users was
provided in the application. It is not known how this total breaks down between the two locations. Net new
usets of 147 annually with a $27,898 increase in revenue is estimated to result from the commercial expansion
of the canneries. The application provided a figute of $29,951 in annual sales pet producer, which this seems
high, although one anecdotal example was provided of a gentleman who anticipated a $20,000 profit from
apple butter produced at the cannery. Duting staff’s teview of this proposal the applicant was asked to
provide documentation of current usage and demand for commetcial processing facilities, however the
applicant was not able to provide this infotmation due to the tracking system that is being used. An improved
system is planned that will allow for better tracking of usage. TRRC staff asked about the possibility of
ptioritizing the development of only one facility for commetcial processing, but the applicant responded that
they believed that adequate demand did exist to suppott both canneties. While the County’s long standing
commitment and suppott for these facilities is to be commended, no information was provided to show that
sufficient demand to justify two commetcial canneties within such close proximity exists at this time. The
applicant believes both will be needed to accommodate usage from the school system’s agricultural programs,
tegional commercial use, and continued local personal use. Six individuals/ gtoups have shown interest in
utilizing the canneties for commercial opportunities. Matching funds of $216,000 (cash) and $165,523 (in-
kind) ate committed from Russell County for the canneries continued and expanded operating needs as well
as fot project administration. Since 2016 Russell County has made modest improvements (< $5,000) to
cottect issues identified in a VDACS site visit to the Castlewood Jocation. These improvements were required
in otder for VDACS to consider the facility for commetcial cettification. Futute applications to USDA and
TRRC ate planned to suppott the purchase of meat processing equipment. This equipment is expected to
cost around $250,000. Staff is of the opinion that tabling this proposal with a cleat signal to priotitize just one
cannety for initial improvements (with the potential to return for funding in a future grant cycle when a single
commetcial cannery has demonstrated success) is the apptopriate approach. '

Staff recommends this tequest be tabled.

Russell County Fair Association
Renovation of the Russell County Fair Grounds (#3370)
$275,000 Requested

Executive Summary Provided by Applicant: 'The RC Fair Association will renovate the ptimary structure
on the fair grounds. The cutrent structute has gone unchanged since 1985. The building is wood framed
with concrete floors, corrugated metal walls and roof which leaks. The buflding lacks insulation, ventilation,
heating/cooling, and natural light. This makes it next to impossible to provide programming in the middle of
winter and summer. The building does not have enough restrooms, not ate ones that ate there up to code
which limits capacity. The office area and general store are also in need of repair so that progtamming can be
expanded. Other outside organizations would like to utilize the facility outside of the Fair like Russell County

.......,4 2..._.
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Schools. ‘They have a desite to expand their agricultural cutticulum to include utilization of the fair grounds
for educational presentations and bi-annual fattmet's matkets to sale items produced by the program to the
general public. '

How will this project ditectly assist tobacco region producers access the identified market
opportunity? The facility upgrades will provide a location for the agticulture producers to come togethet
and have a cenitalized location to patticipate in educational programs that will enhance farm production,
introduce new crop oppottunities to the area, find assistance in growing their farm production, and a location
to help with marketing and distribution of their local product. Having a renovated building that lends itself to
educational presentations and a latge location that will allow fot multiple venues will also provide fot a unique
oppottunity for the farming comimunity to interact and assist the students of Russell County Schools and

their agriculture progtam.

Staff Comments and Recommendation: The improved facility will expand the capability of the Hair
Association to provide space fot programs outside of the annual Fait held in September. TRRC funds will be
used fot intetior and exterior improvements to the Fait Ground's Commercial Building, including cosmetic
and mechanical improvements and weathetization to allow expanded use in very warm and cold months. The
application lists the potential to offer additional youth agricultural programming and agticultutal producer
progtamming in the renovated building, It is uncleat how many of the associated events ate currently being
held in other locations in the atea or what the outcomes associated with each may be. Supplemental
information submitted by the applicant lists several youth focused events such as a "farmess martket” to be
held twice a year for Russell County high school agticultural programs. The application shows outcommes
associated with annual visitation at the facility and the associated revenue. A baseline of 1,023 visitors
resulting in $252,316.00 revenue was provided. The net new visitation is estimated at 1,736 in the first year
with $226,248 additional revere. Matching funds of $206,250 to conttibute to the renovation cost have
been requested from the Russell County Fair Association. The Russell County Board of Supetvisors will
provide $68,750 of in-kind suppott for manpower to assist with the upgrades. A quote from a local contractor
was provided during review of the proposal showing an estimated cost of $275,000 which cottesponds to the
TRRC request amount and appeats to verify that Commission funds would pay 100% of the contracted
consttuction cost. The County will provide labor to assist with additional renovation to the extetior of the
building (patking) and will also assist with demolition, howevet no justification for the valuation of thus work
was provided. A detailed construction budget was tequested but has not yet been received, and no additional
details were provided for the use of the proposed matching funds. The proposed imptovements could
potentially result in significant expansion of agticultural events at the Fairgrounds building, however,
additional detailed consttuction costs and commitments of adequate cash matching funds to complete
physical tenovations are needed before recommending suppott.

Staff recommends this request be tabled.

Vitginia Polytechnic Institute and State University
Adding Value to Vitginia Wheat and Barley (#3363)
$267,425 Requested

Executive Summary Provided by Applicant: Out project focuses on the demonstration and development
of promising malting barley and btead wheat cultivats that will imptove the profitability of this industry in the
TRRC focus counties. There are cutrently over 220 craft breweties and 45 distilleties in the state and the
number of breweties is expected to increase by 40% over the next five years (www.ctaftbeer.com). Grain for
raalting and distilling is typically worth ~$9.00 per bushel, compared to commodity wheat and batley prices of
$4.50 and $2.50 per bushel, respectively. Bread wheat likewise provides a 10-15% premium over carrent soft
wheat prices in the region. To produce as much of this raw material in Virginia as possible, an Investinent is
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needed in the development and evaluation of adapted vatieties, approptiate management practice, extension
and marketing.

How will this project directly assist tobacco region producers access the identified market
oppottunity? The strategy we propose is one of Applied Research and Education. In order to maximize the
opportunity for value-added small grain production, an investment is needed in: 1) cutrent and future cultivar
development and breeding; 2) research and demonstration of best management practices for grain
ptoduction; 3) market development and expansion; 4) and grain storage, handling and logistics. Project
activities will include small-and latge-scale research and demonstrations conducted thtoughout the region.
These trials will be the cornerstone of our extension programs, providing hands-on expetience and
demonstrating best practices to farmers and agtibusiness through field days and other trainings. We will
supplement these educational efforts with. other meetings, publications, videos and media. In addition to
agronomic production information we will facilitate market opportunities for growers by involving end-usets
in meetings and trainings. Our extension programming will focus on practices that improve end-use quality
and acceptability of grain products.

Staff Comments and Recommendation: Outcomes for this high-value, low-acreage crop demonstration
and development project ate targeted to over 5,000 acres of future bread wheat production generating
$250,000+ in new income for tobacco region producets, and 3,000 acres of specialty batley production

- generating over $1,000,000 in new income for producers by the end of 2020. Milestones show an incremental
inctease in acreages each year with increased income estimates for the bread wheat based on 15% price
premiums over soft wheat; and for the barley is based on 300% price premiums over feed batley. A focus of
the project and a critical element for the success is on accelerating the development of the new varietals under
a conttact with Virginia Tech’s Small Grains Program. Substantial cuttent matket oppottanities for bread
wheat and malt batley wete identified in the application. A demand for an additional 2,900,000 tons of wheat
by flout mills in the Commonwealth including Mennel Milling Company in Roanoke, which has been closely
involved with Vitginia Tech and is conttibuting toward the vatietal development, and the booming ctaft
brewety industry with Virginia alone having 220 ctaft breweties and 45 distilleries and projections fot an
increase of 40% in these numbers within the next five yeats. Virginia Tech staff has wotked closely with
Commission staff since this project was first introduced eatlier this yeat, and has developed the project and
budget with consideration for guidance received. The project involves ~ 20 ptoducers and ~ 600 acres in the
demonstration phase rotating around to locations in several southern Vitginia counties in order to facilitate
access to a greater number of farmers and stakeholder though the region. The proposals addsesses all required
elements for a high-value, low acreage crop demonstration project per the Commission’s Agtibusiness RFP,
and provides exceptional outcomes for agricultural producers with cleatly identified matket opportunities,
resulting in it receiving the highest score duting the application review process.

Staff recommends a $267,425 grant award.

Virginia State University
On-farm Research to Establish Chickpea in Virginia - IT (#3367)
$22,800 Requested

Executive Summaty Provided by Applicant: The project execution duting 2017 indicated that the selected
vatiety is suitable. The crop did quite well duting the season. However, late-season weeds and insect-pest
infestations caused extensive damage to the crop. The effort during 2018 will focus on developing strategies
to manage late-season weeds and insect-pests. A knowledge base for potential strategies for management of
weeds and insects is cutrently available Objectives: To fine-tune the production system by focusing on late-
season weed conttol and insect-pest management. Procedures: Seeds of a chickpea variety will be planted at
four farmet field locations in Western Dinwiddie County. Duration of this tresearch will be only one year
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(Januaty 2018 through January 2019). These on-farm trials will be extensively managed for weed, disease, and
insect management.

How will this project ditectly assist tobacco region producets access the identified market
opportunity? This effort will establish chickpea as a new, profitable crop to the tobacco tregion of Virginia.
It is estimated that about 100,000 acres of chickpea ptoduction is needed by SABRA Cotporation located in
Colonial Heights, Virginia.

Staff Comnments and Recommendation: This project falls under high-value, low-acteage ctop
demonstration and proposes to work with fout tobacco region producers in western Dinwiddie County for
production of four actes of chickpeas. Ultimately the application ptesents that 500 producers would
implement chickpea production on 100,000 actes with projected sales revenue of $1,500 pet acte. The
identified marlket oppottunity is with Sabra Dipping Company for equivalent of 100,000 actes at 1,500
pounds per acte of chickpeas for production of hummus at theit food manufactuting facility in. Colonial
Heights. Content in the application is minimal and similar to that which was presented in a FY16
Agribusiness proposal that was approved for funding; with this request providing no details on ptoposed
matching funds and including letters of suppott from 2012, The request identifies that “the effort duting 2018
will focus on developing strategies to manage late-season weeds and inspect-pests” and suggests that VSU has
identified potential strategies for addressing these concetns. The budget narrative allocates $3,000 pet acte to
suppott costs for farmets to spray fields, and otherwise to manage the ctop, with an additional $5,000
budgeted to supplies and matetials fot the four actes of demonsttation plots. Meanwhile, estimated annual
sales revenue for chickpeas is $1,500 per acre, raising questions about the financial viability of this ctop for
tobacco region producers. The Commission has previously awarded three Agribusiness grants to suppott
VSU research on chickpeas, statting in Januaty 2010 and with the most recent award of $31,127 in Januaty
2017 (#3223). Whete this request presents a plan to work with four farmers in Dinwiddie County, the curtent
Agribusiness grant appeats to be targeted to this same scope and audience and the budget in the current grant
provides allocations of funding to suppott fatmer demonstration costs through 2019. Recognizing that
$26,734 (85%) of the FY16 Agtibusiness awatd remains available to support chickpea demonstration costs
through 2019, and the outcomes and objectives for the cutrent request and the previous award ate similar,
there does not appear to be ctitical need for additional funding at this time.

Staff recommends no award.
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EDUCATION COMMITTEE AGENDA

Monday
January 8, 2018 @ 4:00pm
Homewood Suites
Richmond, VA

Welcome and Call to Order The Honorable Frank M. Ruff, Chairman

Call of the Roll

Approval of the 9//9//7 Minutes
Poiicy Review

Workforee Financial Aid

Other Business

Public Comments

Adjournment

Evan Feinman, Fxecutive Director
(published on website)

Evan Feinman, Executive Divector
Tim Pfohl, Grants Director

Evan Feinman, Executive Director
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R&D COMMITTEE AGENDA

Wednesday
January 9, 2018 @ 8:30am
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Reoll

1/3/18 Minutes

Staff Recommendations
Public Comments

Adjournment

The Honorable Kathy J. Byron, Chairman
FEvan, Feinman, Executive Director
(rot yet published)

Tim Pfohl, Grants Manager
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FY18 Research and Development — Last Mile Broadband
Staff Summaties - December 2017

At its May 2017 meeting the R&D Committee ditected staff to announce a call for Last Mile
Broadband projects, and set-aside $10 million of the Committee’s current balance ($20M) for
consideration of funding, The Comtmission received 14 new requests by the November 15th due
date for Last Mile Broadband projects that will be heatd by the Research and Development Program
Committee at its January 3* meeting in Richmond. You can see the Program Guidelines that were
published for this cycle on our website’s R&D program page. The Executive Summaties and Staff
Comments desctibing the scope of projects follows below. Due to the fact that all proposals

* generally comply with the Program Guidelines, but ate requesting far beyond the amount set aside,
staff is not making recommendations at this time, and suggests a mote through vetting process —
with the assistance of independent expetts — prior. to making recommendations.

N . . Requested
Req # || Organization Project Title Amount
3387 | Appomattox County Shentel Broadband Expansion to Vera $45,000
Central Vitginia Electric Cooperative
3389 | Appomattox County Members' Fiber Broadband Project §979,850
3386 | County of Bedford Chapel Woods Drive $50,000
Comcast Broadband Project in Southern
3392 | County of Bedford Bedford County (“Bedford County Project”) $4,000,000
Catroll, Grayson, Galax . D
3377 Regional Industrial Facility The Wired Road Connector Project $300,000
338 | Citizens Telephone Copper Hill Project $467,160
Cooperative
3384 | Dinwiddie County Regiqnal Broa_dband Initiative: Dinwiddie and §1,708,090
Amelia Counties
3385 | Halifax County Halifax County Broadband Initiative $206,202
3388 | Lunenburg County Lunenburg County - Last Mile Broadband $323,300
3378 | Mecklenburg County EMPower Project $2,611,391
3391 | Pittsylvania County Pittsylvania County Broadband Initiative $491,000
3390 The Industrial Development | South Buchanan /Noith Central Russell §3.000,000
Authority of Russell County | Counties Broadband Expansion Project T
3383 Scott Cognty Telephone Big Ridge and‘ tihe' Sutrounding Areas $3,000,000
Cooperative Broadband Initiative
3379 | Sussex County Sussex County High Specd Broadband $1,250,000
Initiative
Total (14 requests) $18,431,993
page 1
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Appomattox County
Sheatel Broadband Expansion to Vera (#3387)
$45,000 Requested

Executive Summaty Provided by Applicant: Shentel is requesting funding to provide last mile
connectivity to approximately 110 residences in the Vera community of Appomattox County. This
project will entail over 16,000 feet of new last mile connections from an existing Shentel fiber line to
each of the residences in the project area. Cuttently, this project is being submitted as a residential
build, but it will also be able to connect any businesses, ot other structures (backhaul for cell towets)
that may be consttucted in the area.

Staff Comments: Appomattox County's co-applicant on this project to serve the Vera community
is Shenandoah Cable Television LLC (dba Shentel), a Vitginia-based company that provides telecom
services in patts of six central Appalachian states. Vera is located on Route 24 northeast of
Appomattox Court House. The project will provide access to fiber by extending two miles of
Shentel fiber and ovetlashing one mile to reach Vera. The applicants estimate a 30% take rate for the
community's 100+ households, resulting in 30 anticipated subscribers at a per-subscriber cost to
TRRC of $1,500. Shentel proposes to apptoximately equally shate with TRRC the costs for fibex
materials and installation, while covering all costs for engineering, permitting, customer premise
equipment and installation from its own funds ($50k for CP labor, plus additional unspecified costs).
Shentel's standard monthly pricing for Internet service begins at $50 for 5 Mbps, $60 for 10 Mbps
and ranges up to $200/month for 100+ Mbps.

Appomattox County
Central Vitginia Electric Cooperative Members' Fiber Broadband Project

(#3389)
$979,850 Requested

Executive Summary Provided by Applicant: The project will extend fiber optic cable past 1,656
business and residential accounts of tutal Appomattox County residents. The future-proof
infrastructure will provide wotld class, true high speed broadband internet access at very competitive
tates. 'The project is one phase of a much latger project which will leverage a high speed fiber optic
communication system that will be installed across the entire Central Vitginia Electric Coopetative
regional gtid. The fiber optic system will provide communications literally traveling at the speed of
light to improve reliability and teduce costs on the electric system for CVEC and its members. The
Coopetative 1s then using this network to help its membets ovetcome the digital divide by providing
setvice at gigabit speeds and without data caps. The project will improve access for education,
healthcare, and business needs. It will imptove the quality of life in rural central Vitginia.

Staff Comments: Appomattox County's co-applicant is Nelson County-based Central Vitginia
Electtic Cooperative, a non-profit electric coopetative which has a long-term plan to provide
broadband in 14 counties, including patts of five tobacco region counties. The proposal does not
state how CVEC was selected as the co-applicant. CVEC proposes setvice of 100mbps upload and
download speeds at costs starting at $50 per month ($80/month for gigabit service). This project,
which would be matched with debt incutred by CVEC from federal and private soutces to connect
its substations with fiber that will serve as backhaul for the last mile as well as for monitoting and
security of electrical operations. The Appomattox project intends to pass 200+ business (10% take
tate) and 1,450 residences (35% take rate) primarily in central Appomattox. An estimated 529
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businesses and tesidences ate projected to subscribe, at a cost per connection to the Cominission of
just over $1,850 per subscriber. Future tequests could include Buckingham, Cumberland, Prince
Tdward and patts of Campbell Counties, ultimately passing 9,200 tobacco tegion premises in the
next 5-6 yeats.

County of Bedford
Chapel Woods Drive (#3386)
$50,000 Requested

Executive Surmmary Provided by Applicant: Shentel will extend broadband to 40 homes. In
addition, Shentel will offer video, and voice setvice. Shentel will be able to offer broadband speeds
that exceed 100 Mbps to residential customers. Shentel will be able to provide Gigabit speeds to
businesses.

Staff Comments: Bedford County's co-applicant on this project to serve 40 residences within and
along the proposed toute to the Chapel Woods Drive project atea is Shenandoah Cable Television
LLC (dba Sheatel), a Virginia-based company that provides telecom services in patts of six central
Appalachian states. The project will provide access to fiber by extending 1.5 miles of Shentel fiber,
overlashing one mile and trenching a half-mile to reach Chapel Woods, which is five miles
southwest of the National D-Day Memotial and the US Route 460 Bedford bypass. The applicants
did not estitate a take fate for the project area's 40 households. Based on information in the
application, it appeats a 50% take rate is estimated, which would result in. per-subscribet cost to
TRRC of $2,500 to setve 19-20 households. Shentel proposes to approximately equally share with
TRRC the costs for fiber matetials and installation, while coveting all costs for engineering,
petmitting, customer premise equipment and installation from its own funds ($25k for CP labor,
plus additional unspecified costs). Shentel's standard monthly pricing for Internet setvice begins at
$50 for 5 Mbps, $60 for: 10 Mbps and ranges up to $200/month for 100+ Mbps.

Bedford, County of
Comcast Broadband Profect in Southetn Bedford County (#3392)

$4,000,000 Requested

Executive Summaty Provided by Applicant: Bedford County and Comeast, as co-applicants to
the “T.ast Mile Broadband Program” through the Commission (“TRRC”), propose to upgtade and
extend Comeast’s networtk to provide access to broadband to Bedford County tesidents and
businesses. The Project Area will travetse southern Bedford County from the county’s western
botder with Roanoke County to the eastern end of Smith Mountain Lake. The Project Atrea was
selected as a tesult of discussions between Bedford County and Cotncast concerning the significant
need for high speed broadband in this atea of the County as evidenced by the sutvey the County
conducted of residents and businesses in the area. While Cotncast expressed to the County a
willingness to provide broadband setvice to the area if economically feasible, a review of the costs to
provide service exceeded the amount Comeast could invest in the area. Giveén the opportunity to
obtain funding from the TRRC, the County and Comcast agteed to partner and submit an
application for funding, Its hybrid fiber coaxial (“HFC”) networtl will deliver speeds up to 1 Ghps
to residential customers. The broadband infrastructure Comcast would put in place through a Last
Mile Broadband grant would offer all customers seven tesidential and nine business broadband
options that exceed the minimum speed requitements set by TRRC.
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Staff Comments: The co-applicant, Comcast, has requested that all aspects of the scope and
budget for the project, including subsctibet outcomes, be kept confidential. The Committee may
wish to go into Executive session to receive Jegal advice from its Counsel on this request, and to
discuss specifics of this proposal.

Carroll, Grayson, Galax Regional Industrial Facility
The Wired Road Connector Project (#3377)
$300,000 Requested

Executive Summary Provided by Applicant: ‘This phase of the regional project will consist of
4.25 miles of new fiber connecting the existing Galax fiber infrastructure with the existing Carroll
county fiber infrastructure. This gap in the fiber backbone is the primary piece of the regional
network. A key component of the regional economic revitalization plan is the development of a
regional telecommunications network, The Wited Road. With most of the phases of The Wired
Road in place, this connector project will extend the netwotk to ateas that are cutrently unserved,
including exit 14 of I-77 South and the Cattoll County Industrial Park, making this project a
strategic priotity for the region and specifically Cartoll county. This project, specifically, is a ptiority
for the Twin County region because it is needed to complete the fiber backbone for the entire
regional network, filling the gap between Galax and Carroll county

Staff Cornments: This project would build a 4 mile connector between existing fiber in Galax and
Carroll County, primarily serving businesses in and near the 1-77 Exit 14 commetcial area and the
neighboting Carroll County Industrial Park. The Wired Road, a project of the RIFA, previously
received one TRRC broadband grant for $919k in 2009 to build a portion of The Wired Road
network. This build is expected to pass 153 businesses (40% take rate) and 103 tesidences (30% take
rate), resulting in 60+ businesses and 30+ residences taking setvice of at least 10/1 Mbps
upload/download that statts at $19 per month for 10/1, $92/month for 25/25, with highet monthly
costs for larger bandwidth. Matching funds will be provided from an approved ARC grant of $300k
that will approximately equally cost-shate all costs of construction labor and materials and customer
premise equipment and installation. ‘This tesults in an estimated construction and connection cost to
TRRC of $3,600 pet subsctibet.

Citizens Telephone Cooperative
Copper Hill Project (#3382)
$467,160 Requested

Executive Summaty Provided by Applicant: The proposed project is to expand Citizens” FTTH
(fiber to the home) service area into the Copper Hill atea of Floyd County near the county line with
both Franklin and Roanoke counties. This expansion will make broadband services available to
tesidents that are currently unserved & underserved with speeds up to 1 Gigabit (1Gbps o
1,000Mbps). We estimate 391 homes will be passed with this 19.9 mile build. A secondaty project
that would be built the fitst yeat, is building fiber to a business, Riverbend Nursety in the Alum
Ridge area of Floyd County. Their broadband needs continue to grow and we cannot continue to
fulfill that need using existing copper facilities. The business is one of the latgest employess in the
county with 100+ employees during peak season. Ous: cutrent timeline to build fiber in that atea
under the A-CAM model is 2020/21.
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Staff Comments: Floyd-based Citizens Telephone is a non-profit telephone cooperative that serves
as the lead applicant on this project to expand its gigabit fiber to the home ('T'TH) setvice neatly 20
miles to a project area in nosthetn Floyd County. Citizens has received three previous TRRC grants
totaling just under $6 miltion since 2005 to expand broadband setvice in its multi-county setvice
area. Monthly service starts at $60 for 100 Mbps upload and 50 Mbps download, while 1 Gbps
service begins at $80/month, with highet tieted monthly pricing for latge data usets. ‘The project
would pass 390+ homes, at an expected take rate of 40%, tesulting in an estimated 157 subsctibers
at a cost to the Commission of $2,975 per subsctiber. This project would also extend fiber at a cost
of approximately $42k to a wholesale nursety operation that employs over 100 workets duting peak
atowing seasons. Citizens proposes to equally cost-shate all engineeting and consttuction expenses
with TRRC, thereby assuring the matching fund requirement would be met.

Dinwiddie County .
Regional Broadband Initiative: Dinwiddic and Amelia Counties (#3384)

$1,708,090 Requested

Executive Summazy Provided by Applicant: Dinwiddie and Amelia Counties ate historically
agratian communities with limited broadband access. ‘Through this project, the two counties will
work with StraightUpNet to establish a wireless btoadband solution that will provide reliable and
affordable internet access to mote than 90% of their geographic atea. This will be accomplished by
leveraging existing vertical assets and constructing additional towets where needed in order to
broadcast service to the masses, including unserved areas of neighboring localities in close proximity
to our borders. Citizens in both counties will have an oppottunity to subsctibe to affordable setvice
in ateas that are currently unserved ot underserved. Customers of StraightUpNet will enjoy
minimum download speeds of 10 Mbps. Access to reliable and affordable internet will significantly
benefit students, the local workforce, and business and industry — regardless of size. This project will
successfully meet the need for this critical setvice in our communities and the region.

Staff Comments: The Counties' co-applicant is Amelia-based StraightUpNet LLC, which was
selected in an RFP process and has alteady begun offering LTE witeless broadband in a'limited
pottion of Amelia. The project would reportedly serve 90% of the two counties with LTE service
from 14 existing and proposed vettical assets (towers etc), in addition to serving portions of
neighboting counties. The application estimates an 83% take rate from the more than 15,000
potential subsctibets, resulting in 12,570 subscribers (10,900 tesidences and 1,677 businesses, 97%
of which would have setvice from 10/1 to 25/3 Mbps). Subsctibers are roughly divided between
65% in Dinwiddie and 35% in Amelia. Matching funds would be provided entirely by the two
counties (Dinwiddie $1M+ and Amelia $683k) from a combination of County Genetal Funds and
debt financing. TRRC funds ate requested for an equal cost-shate with the Counties for materials
for new towers and micro-POPs, labot and electronics. The co-applicant is not listed as providing
project funds, although the ptroject budget does not cleatly account for engineeting, permits and
customer premise equipment and installation. Monthly subsctiber charges begin at $50 for 4/3
Mbps, $70 for 8-10/6 Mbps and $100 for 10-15 /8 Mbps. StraightUpNet's business connections
start at $139 per month, and all residential and business usets ate required to enter into a two-yeatr
contract. If the 83% take rate is accepted as a realistic subsctiption percentage, the one-time
construction cost to TRRC is $135 per subscriber.

TRRC - FY18 R&D - Last Mile Broadband — Staff Summarics — gscimbcs 2017 page 5




Halifax County
Halifax County Broadband Initiative (#3385)
$206,202 Requested

Executive Summarty Provided by Applicant: 'The Halifax County Broadband Initiative is a rmulti-
jutisdictional effost with Pittsylvania County and the Town of Brookneal, with our private partner
SCS Broadband, providing adequate and affordable internet to rural residents of out region. In
genetal, service will be provided to unserved or undetsetved residents in rural areas of Halifaz,
southern Campbell and eastern Pittsylvania Counties. However, with our partner Pittsylvania
County all of Halifax and Pittsylvania Counties will be setved, as well as adjacent areas of
surtounding counties.<br><br>In the coutse of just over a year, tural residents of Halifax County
will be able to move fully into the cyber economy of the 21st century. Through the installation of
wireless internet, areas that previously could not be served cost effectively will have affordable
setvice. Unlike high-cost fiber or cotporate I'T companies focused on short-term profit only,
tegional wireless internet run by a Virginia company will bridge the digital divide.

Statf Comments: Halifax County's co-applicant on this project is SCS Broadband (dba AcelaNet),
a Nelson-County based company that currently offers wireless LTE and WIFI broadband setvice
from vertical assets such as towers in sevetal Central Virginia counties including Pittsylvania and the
Montvale atea of Bedford. SCS was selected by Halifax duting an RFP process that was conducted
in early-2017. This request would provide service in the first two phases of a four-phase plan to
setve notthern and central Halifax County residents and businesses. The total cost of phases 1 and 2
is $663k, with the County providing $50k and SCS providing $407k fot costs to putchase, lease or
build towers and community data poles, as well as all costs for customer premise equipment and
installation. The application estimates that in the fitst two phases 2,805 residences and 172
businesses will have access to witeless broadband, with estimated take rates of 25% that will result in
an anticipated 744 subscribers. TRRC funds ate requested for 50% of the costs of towets and poles,
resulting in a cost per subsctiber to the Commission of $277. Monthly residential subsctiber fees
begin at $35-40 for 10-15 Mbps download (uploads vaty), and range up to $115-120/month for 50
Mbps. Business subscribets will pay $150/month for 10-15 Mbps service, ranging up to
$300/month for 20-25 Mbps.

Lunenburg County
Lunenbutg County - Last Mile Broadband (#3388)
$323,300 Requested

Executive Summary Provided by Applicant: This project would provide 10/1 speeds to about
185 locations that either do not have broadband ot have setvice at speeds below 10/1. About 62%
of the total will actually have speeds of about 25/2 and some number of the customer will have
much faster speeds. The broadband service would be DSL based using primatily VDSI.2
technology. The project involves installing fiber lines and new electronics to enable the faster
speeds. As required, the funding would be used as a one-time financial assistance to supplement
construction costs. CenturyLink estimates, under the "Infrasttucture Subscribers Worksheet", the
number of subscribers is based on their vety conservative "take rate” of 40%. We anticipate a higher
take rate due to the limited speeds cutrently available and the many consumers with zero access.
Please consider this in your analysis of the application. The rates offered are affordable and will
attract customers.
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Staff Comments: 1 nnenburg County's co-applicant on this project is Central Telephone Company
of Vitginia, Tnc (dba CenturyLink), which states that it serves 5.9 million customers in 37 states. The
application states that CenturyLink approached the County with a plan to seive ateas of eastern
Lunenburg where its service has been requested by prospective customers. The project atea contains
650+ households, and a 40% take rate is estimated, resulting in 260 households subscribing for DSL
service that is $45 per month for speeds up to 25 Mbps. The co-applicant cautions that an estimated
75 of the 260 subscribets will not be able to reach 10/1 Mbps speeds due to the DSL system design
and customer's distances from the provider's facilities. Business rates begin at $70 per month. The
tesulting cost to the Commission. pet subscribet is $1,243. The budget appears to equally cost-share
with TRRC the installation of four VDSL2 devices in Kenbsidge (3) and South Hill (1) and
installation of 98,000 feet (18- miles) of fiber.

Mecklenburg County
EMPower Project (#3378)
$2,611,391 Requested

Executive Summaty Provided by Applicant: The proposed project will provide ultrahigh-speed
broadband setvices to cutrently unserved Southside Vitginia households and businesses. These
broadband services will create the potential for increased educational oppottunities, business
growth, public setvices, public safety, and quality of life improvement for the residents in the
proposed setvice area. The project includes the construction of a Fibet-to-the-Home (FI'T SV
outside plant and electronics netwotk infrastructure. The FI'TH netwotk architectute would provide
those served by the project access to broadband data services, voice, and multimedia over a unified
access netwotk. The scope of this application includes the fiber build of 135 miles of mainline fiber
cable, new substation FTTH electronics, optical network terminals at the customer locations and
fiber mainframe equipment for fiber management. The project area will provide access to 2,909
accounts spanning six counties. The total cost for these items, along with the associated labot,
installation costs, and engineeting, is estitnated at $5,222,781.

Staff Comments: Mecklenburg County's co-applicant on this project is the non-profit Mecklenbutg
Electric Cooperative, which like two other current tequests involving electtic cooperatives, is
proposing to build a gigabit fibet network to connect its electrical substations for stnart grid
tonitoting and security. That new backbone build, which will serve as the tequired matching funds
financed through fedetal sources, will also utilize some sections of existing Mid-Atlantic Broadband
fiber, crossing portions of six tobacco region counties. The fitst section of the project would begin
with the new construction and deployment of 47 miles of opiical fiber backbone, primarily
connecting MEC’s office in Gretna, to its office in Chase City and connecting seven of its electiic
substations along the way. That initial build will pass MEC membets in portions of Pittsylvania,
Halifax, Chatlotte and Mecklenburg counties. Subsequently, the cooperative would connect Chase
City to Ebony, in Brunswick County, and then connect Ebony to the Emporia office, crossing
pottions of Brunswick and Greensville Counties. Collectively, the EMPower Project will pass within
1,000 feet of 2,909 homes and businesses with a total of 135 miles of fiber backbone. TRRC funds
are requested to deploy 172 miles of last mile fiber to those premises for equipment, materials and
labor, as well as customer premise equipment and installation. MEC estimates a 45% take rate for
the 4,584 residential customers, resulting in 1,173 residential subsciibers. 1t also estimates a 39% take
rate for the 325 business premises passed, resulting in 128 subsctibers, All 1,300+ subsctibers are
expected to take service of at least 25/3 Mbps. Based on those projections, the cost to the
Commission on a per subscribet basis is $2,007. MEC, while not yet a providet of broadband,
attached a business plan that indicated proposed monthly service costs starting at $56-66 for
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residential subscribers and $75 for small businesses. ‘The business plan also cites an array of
additional services MEC could offet, including VOIP phone, television, etc.

Pittsylvania County
Pittsylvania County Broadband Initiative (#3391)
$491,000 Requested

Executive Summmary Provided by Applicant: The Pittsylvania County RFP #2016-0715-01,
Wireless Internet Service Providets, was awarded to SCS Broadband in 2017, This provided a
partnership whete as SCS broadband would have low cost leases to seven County towers, along with
assistance on other vertical assets such as water towess. This public/private Broadband Initiative is a
multi-jutisdictional effort with Pittsylvania County and adjoining Counties SCS Broadband is, or will
be, deploying wireless broadband. In general, setvice will be provided to unserved or underserved
tesidents in rural areas of Pittsylvania, Westetn Halifax and southern Campbell Counties. Howevetr,
with our partner Halifax County all of Pittsylvania and Halifax Counties will be served, as well as
adjacent ateas of surrounding counties. SCS Broadband has already statted deploying rural residents
of Pittsylvania County with remarkable success, allowing citizens to move fully into the cyber
economy of the 21st century.

Staff Comments: Pittsylvania County's co-applicant on this project is SCS Broadband (dba
AcelaNet), a Nelson-County based company that currently offers wireless LTE and WIFI
broadband setvice from vertical assets such as towers in several Central Virginia counties including
setvice cuttently offered in Pittsylvania and the Montvale area of Bedford. SCS was selected by
Pittsylvania duting an REFP process that was conducted in late-2016. This request would provide
setvice in a four-phase plan to provide witeless broadband from ten towets to serve County
residents and businesses. It is unclear if the budgets and outcomes of these phases include or expand
beyond the current service being offered in Pittsylvania from seven towers, although it appears those
seven in northern Pittsylvania ate separate from the 9-10 towets shown on maps covering the
central and southern portions of the County. The total cost of phases 1 through 4 is $982k, with
SCS providing 50% for costs to putchase, lease ot build towers and community data poles, as well as
all costs for customer premise equipment and installation. The application estimates that in the four
phases 6,067 residences and 295 businesses will have access to wireless broadband, with estimated
take rates of 25% that will result in an anticipated 1,591 subsctibers (1,517 residential and 74
businesses). TRRC funds are requested for 50% of the costs of towers and poles, resulting in a cost
per subscriber to the Commission of $309. Monthly residential subscriber fees begin at §35-40 for
10-15 Mbps download (uploads vary), and range up to $115-120/month for 50 Mbps. Business
subscribers will pay $150/month for 10-15 Mbps setvice, ranging up to $300/month for 20-25
Mbps.

The Industrial Development Authotity of Russell County VA

South Buchanan/North Central Russell Counties Broadband Expansion
Profect (#3390)

$3,000,000 Requested

Executive Summary Provided by Applicant: 'T'he South Buchanan/Notth Central Russell
Counties Broadband Expansion Project proposes to bring broadband setvices to homes and
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businesses, which will in turn increase oppottunities for employment, education, and services along
these rural communities located in Buchanan and Russell Counties, Vitginia. The project calls for a
fiber-optic buildout of 82.56 total miles from end-to-end. This project would bring fiber close to
1426 structutes which ate comptised of households, businesses and community facilities. This
project atea is one of the most unserved areas in Southwest Vitginia, An area as temote as proposed
would not be possible for any local companies to finance a buildout of this magnitude - it could only
be done with grant opportunities. Thete ate no existing tertestrial broadband setvices offered within
the project area; howevet, if you consult the FCC Broadband Maps it does indicate satellite services
and ADSL up to 5 Mbps which in inaccurate.

Staff Comments: The Russell IDA's co-applicant on this project is Grundy-based iGo Technology
Inc. The applicants propose a project to expand its existing gigabit Ethernet network in Russell and
Buchanan Counties that will be matched by a recently-announced $3 million federal RUS grant that
is reported to setve 600+ premises. Maps provided in the application show two distinct project
ateas: one in Russell between Buchanan County and the Russell cotnmunities of Finney and
Cleveland setving 750 premises, to be funded by the Commission; and one in Buchanan setving 676
premises, to be funded by RUS. Construction includes 82+ new backbone and middle miles (45 in
Russell and 37+ in Buchanan). Commission funds would be used on the Russell project atea across
all budget lines including engineeting, permitting, construction materials and labor, pole attachment
tnake-teady, customer premise equipment and installations, etc. The iGo project would then connect
to SCTC fibet in its proposed project area neas Cleveland to provide additional redundancy. The
additional proposed funds requested from the Commission will pass a total of 1,426 residences
(presumably a total for the two project ateas), with a projected take rate of 50%, tesulting in an
anticipated 713 new subsctibets actoss both project ateas. Ninety percent of the new subscribers are
expected to take service of 10 /1 to 25/% Mbps, with the remainder taking service of 25/3 ot mote.
Monthly user charges for iGo broadband begin at $50 for 10/1 Mbps, $80 for 20/2 Mbps and $100
for 30/5 Mbps. The cost to the Commission pet anticipated subsctiber is $4,200, although if all
TRRC funds are used in just the Russell ptoject atea the outcomes for the TRRC-funded project
atea appeat to be 750 premises passed, with 375 anticipated subscribers at a per subsctiber cost of
$8,000.

Scott County Telephone Cooperative
Big Ridge and the Sutrounding Ateas Broadband Initiative (#3383)

$3,000,000 Requested

Executive Summaty Provided by Applicant: Scott County Telephone Coopetative (SCTC) is
proposing to build a Fibet-to-the-Premise Network in the Big Ridge Community in Dickenson
County, Vitginia and surrounding areas which includes a pottion of Russell County, Virginia, which
will pass 1,353 unsetved locations. This netwotk will connect to SCTC's existing fibet optic network
in Dickenson and Russell Counties, This project will allow SCTC to extend its existing networtk
farther into the mountainous unserved region. This netwotk will be an IP (Internet Protocol)
network using gigabit active Ethernet equipment. Once this network is complete, all customers will
have the oppottunity to teceive Broadband setvices with the capacities up to one (1) Gigabit in
bandwidth to each location and any futturistic application available from an Intetnet connection to
the wotld.

Staff Comments: SCIC has received five TRRC grants tétaling $7 million since 2005 to provide
broadband setvice to premises actoss multiple counties in SWVA, including backhaul for the
Coalfield Coalition's 4G LTE witeless tegional project that offers Verizon Witeless setvice. SCTC
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proposes a project to expand its existing gigabit Ethernet network in Russell and Dickenson
Counties that will be matched by a recently-announced $3 million federal RUS grant that is reported
to serve 600+ premises. Maps provided in the application show two distinct project areas: one in
Russell serving 750 pretnises bounded roughly by Lebanon, Cleveland, Castlewood and Hansonville
to be funded by the Commission, and one in Dickenson serving 600+ premises between Haysi and
Clintwood to be funded by RUS. Construction includes 65 new backbone miles and 41 last miles.
Commisston funds would be used on the Russell project area actoss all budget lines including
engineering, permitting, construction matetials and labor, customer premise equipment and
installations, etc. The additional proposed funds requested from the Commission will pass a total of
1,353 residences (in the two non-contiguous project areas), with a projected take rate of 55%,
resulting in an anticipated 744 new subsctibets actoss both project ateas. Monthly uset chasges fot
SCTC broadband begin at $40 for 3 Mbps, $50 for 5 Mbps and $60 for 25 Mbps. SCTC also offets a
broad atray of additional services including phone, television, secutity and other services offered in
bundles or a la carte. SCT'C estitnates that all new subsctibers will take service in the 10/1 to 25/3
speed ranges. The cost to the Commission per anticipated subsctiber is $4,032, although if all TRRC
funds are used in just the Russell project area the outcomes in that atea appear to be 750 premises
passed, with 412 subscribers at a pet subscriber cost of $7,280.

Sussex County
Sussex County High Speed Broadband Initiative (#3379)
$1,250,000 Requested

Executive Summaty Provided by Applicant: Sussex County, Prince Geotge Electric Coopetative
and its subsidiary, PGEC Enterprises, LLC ate collaborating on a fibet to the home (FTTH) high-
speed broadband project that will eliminate the current void of broadband connectivity within the
most rutal portions of Sussex County via a cost effective, efficient model tatgeting population
clustets between 1-95 and Highway 460, encompassing mote than 2,304 residents that currently lack
high-speed Internet access. This same project atea includes key existing industties as well as the
Sussex megasite and Route 602 Industrial Park. Through use of existing petsonnel, equipment, and
electrical mnfrastructure, the above partners intend to provide approximately 500 home hookups to
high-speed broadband by midyear 2020. Sussex County, Prince George Electric Coopetative and
PGEC Entetptises, IIC are conttibuting a total of $1.25M to the project and are requesting total
project match of §1.25M from the Tobacco Commission - 50% of the $2.5M total project cost.

Staff Comments: Sussex County's co-applicant on this project is PGEC Enterprises LLC, a
recently-created company that was created by the nonprofit Ptince Geozrge Electric Cooperative to
initiate broadband setvice in neighboring Prince George in 2016. The Sussex project is expected to
pass more than 2,300 residences, with an anticipated take rate of 40%, resulting in 922 residences
taking 30 Mbps upload and download setvice at a monthly cost of $82. The project involves 50
miles of backbone and 75 tmiles of last mile fiber stretching across Sussex from the US 460 corridor
at Waverly to the I-95 cortidor at Stony Creck. Based on the applicant's projections, the cost to
TRRC per subscriber sexved 1s $1,355 for engineering/construction. TRRC {funds would be used for
$662k of backbone and distribution fibet construction, $248k of fiber to the home, and the entire
cost ($340k) of customer premise equipment and installation. Sussex County and PGEC Enterprises
each propose to provide §250k in matching funds for engineering and construction, while PGEC
will provide §750k for the costs of backbone fiber that will setve as backhaul for the last mile, while
also provide monitoring and secutity for its electrical substations.
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Numbers

3G: The term for the 31 generation wireless telecommunications standards usually with network speeds of less than
1 Mbps.

4G: The term for 4% generation wireless telecommunications standards usually with network speeds greater than 1
Mbps. '

5G: The term for emerging 5% generation wireless telecommunications standards usually associated with network
speeds of up to 1 Gpbs or more.

A

ADSL (Asymmetrical Digital Subscriber Line): A form of Internet service communications technology that delivers
constantly accessible data transmissions over copper telephone lines. ADSL is a common brand of DSL and has
download speeds between 2 and 6 Mbps and upload speeds reaching 512 Kbps.*

Asymmetrical Bandwidth: A connection in which the maximum transfer rate is different for download and upload
speeds.!

ATM {Asynchronous Transfer Mode): A transmission method where information is re-structured into cells. Itis
asynchronous due fo the fact that the recurrence of cells from an individual user is not necassarily periodic.?

B

Backbone: A major high-speed transmission line that strategically links smaller high-speed Internet networks across
the glabe 3

Backhaul: The portion of a broadband network in which the local access or end user pointis linked to the main
Internet network.

Bandwidth: The capability of telecommunications and intemet networks to transmit data and signals.!

Bond: A fixed-income security in which a borrower borrows money from an investor for a specified period of time at
fixed or variable interest rate.

Broadband: The term broadband commonly refers to high-speed Internet access that is always on and faster than
traditional diat-up access. Broadband includes several high-speed transmission technologies, such as fiber, wireless,
sateliite, digital subscriber line and cable. For the Federal Communications Commission (FCC), broadband capability
requires consumers fo have access to actual download speeds of at least 25 Mbps and actual upload speeds of at

least 3 Mbps.!

Broadband Adoption: The use of broadband in places where it is available, measured as the percentage of
households that use broadband in such areas. Link to Digital Inclusion definition!

Burstable: Authorizes a connection to exceed its specified speed, normally up to a set maximum capacity fora
period of time.?
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Burst Speed: A method which momentarily allots additional bandwidth to consumer’s services for short periods of
time.!

C

Central Office: A telecommunication company’s building where consumers’ phone lines are attached to equipment
that connects a consumer to other consumers in that central office or other central offices across the globe.

Gommunity Anchor Institutions: Schools, libraries, medical and healthcare providers, public safety entities,
insfitutes of higher education and other community support organizations that provide outreach, access, equipment
and support services to facilitate greater use of broadband service by the entire population and local governments.?

Community Needs Assessment: An assessment of the deficiencies that exist in a community that are preventing it
from reaching goals or desired results refafing fo broadband .8

D
Dark Fiber: Fiber that is in place but not being used for broadband services. (“non-it’ fiber, also see “Lit Fiber").”

Digital Divide: The gap between those of a populace that have access to the Internet and other communications
technologies and those that have limited or no access. '

Digital Equity: Recognizes that digital access and skills are now required for full participation in many aspects of
soclely and the economy. Digital Equity links Digital Inclusion to social justice and highlights that a lack of access
and/or skills can further isolate individuals and communities from a broad range of opportunities.

Digital Inclusion: implies that individuals and communities have access to robust broadband connections: Internet-
enabled devices that meet their needs; and the skills to explore, create and collaborate in the digital world.

Digital Literacy: The ability o leverage current technologies, such as smartphones and laptops, and Internet access
to perform research, create content and interact with the world 8

Digital Skills: Any skills related fo operating digital devices or takingladvantage of digital resources.

DOCSIS (Data Over Cable System Interface Specification): The international telecommunications standard for
cable signaling data and spectrum sharing.2

DSL (Digital Subseriber Line): A form of tachnology that utilizes a two-wire copper telephone line to allow users to
simuitaneously connect to and operate the Internet and the telephone network without distupting either connection. *

E

eGovernment Services: The government's use of web-based and information technology resources to connect with
gitizens and provide online services and resources.®
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Fiber (Also referred to as Fiber Strand): A flexible hair-thin glass or plastic strand that is capable of transmitting farge
amounts of data at high transfer rates as pulses or waves of light.

FTTH or FTTP (Fiber to the Home or Fiber to the Premise): The delivery and connection of fiber optics directly to
a home ot building.”

Fixed Wireless Broadband Access: The use of wireless devicesfsystems in connecting two fixed locations, such as
offices or hames. The connections occur through the air, rather than through fiber, resulting in a less expensive
alternative to a fiber connection.!

G
Grant: A legal instrument reflecting a relationship between a government agency and a recipient. The main purpose
of tha relationship is o dispense money or resources in order to accomplish a public purpose. No substantial

involvement is anticipated by the government agency during the recipient's completion of the activity.?

Internet Service Provider (ISP): A company that provides users (individuals or businesses) with access (a
connection) to the Internet and related services.® :

Interconnection: The linking of numerous telecommunications networks ta exchange user traffic.®

L

Last Mile: The technology and brocess of connecting the end customer’s home or business fo the local network
provider.3

Lit Fiber: An active fiber optic cable capable of transmitting data.

LMDS ({Local Multipoint Distribution Service): A wireless broadband service that uses microwave signals fo
render communicafions service — voice, data, Internet — to customers within the last mile.®

Loan: The giving of maney or property in exchange for payment of the principal amount plus interest.

Local Area Network {LAN): A group of network devices that are on a high-speed connection and typically within the
same building or location. {cite: Indiana University, hitps:/ikb.iu.eduld/agki)

LTE (Long Term Evolution): A 4G wireless broadband technalogy that provides speeds up to 100 Mbps download
and 30 Mbps upload.

M

Middle Mile: The connection between a local network, also called a “last mile” connection, and the backbone Internet
network.?
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Network [nfrastructure: The hardware and software compenents of a network that pravide network connectivity and
allow the network to function.

0

Open Access Network: Networks that offer wholesale access to network infrastructure or services provided on fair
and reasonable terms with some degree of transparency and nondiscrimination.

P

Point of Presence: The particular place or facility where local Infernet service providers connect to other networks.
Distance from the Point of Presence can affect service availability and pricing.2

Puhlic Computer Center (PCC): A facility that is open to the public and provides broadhand access, education,
support and training relevant to community needs. PCC locations include, but are not limited fo, community colleges,
libraries, schools, youth centers, employment service centers, Native American chapter hotises, community centers,
senior centers, assistive technology centers for peaple with disabilities, community health centers and centers in
public housing developments that provide broadhand access to the general public or specific vulnerable popuiations,
such as low-Income, unemployed, older adults, children, minorities and people with disabilities.®

R

Rights-of-Way (ROW): ROW are legal rights to pass through property owned by another. ROW are frequently used
to secure access to land for digging trenches, deploying fiber, constructing towers and deploying equipment on
existing fowers and utility poles.

S

Service Area: The entire area within which a service provider efther offers ot infends fo offer broadband service

SDSL (Symmetrical DSL): A technology that permits the transfer of data over copper telephone lines. The
fransmission bandwidth for uploads and downloads is equal.!

SONET {Synchronous Optical Network): An American National Standards Institute standard for the simultaneous
fransmission of data over optical fiber.1

Spectrum: A conceptual ool used to organize and map the physical phenomena of electromagnetic waves, These
waves propagate through space at different radio frequencies, and the set of all possible frequencies is calied the
electromagnetic spectrum.®

T

Tax Inerement Financing: A public financing method through which future property tax increases can be diverted to
subsidize community development and improvement projects.

Tier 1 Internet Network: A nefwork of [nternet providers that form a superhighway that allows users access fo every
other network on the Internet3
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Tier 2 Internet Network: A network of smaller Internet providers that allow users to reach some portion of the
Internet but that still purchase IP transit.

Telemedicine: The use of high-speed, high-capacity Internet to support long-distance healthcare services, patient
and provider education and enhanced healthcare administration. 1!

v

VolIP (Voice over Infernet Protocol): A technology that aliows users to send and receive voice calls using an
Internat connection instead of a phane line.!

w

WiFi {Wireless Fidelity): A technology that uses radio transmissions to enable electronic devices to connectto a
wireless local area network (LAN).

WIMAX: A wireless technology through which wireless Intemet access is provided with a significantly larger range
than regular WiFi. WiMAX can provide broadband service up to 30 miles.®

WISP: An ISP that provides service through a wireless network.

Figure 1: Table of Units

Byte Equal fo 8 bits

Bps Bits per second

Kbps Kilobits per second {1000 bits per second)
Mbps Megabits per second (1 million bits per second)
Ghps Gigabits per second {1 hillion bits per second)
Thps Tarabits per second (1 frillion bits per second)
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Broadband Definitions

Broadband refers to a high-speed, always-on connection to the Internet, providing two-way data

transmission.

Types of Transmission Technology

Wiireline Services

Cahle Modem service enabies high-speed internet access using the same cable television infrastructure,
including coaxial cables, that delivers cable TV programming. Users can access the Internet without
disrupting cahble TV service.

s Cable Modem — DOCSIS 3.0 refers to Data over Cable Service Interface Specifications {DOCSIS).
It is the current technological standard for cable modems and offers faster broadband service
than older standards.

e Cable Modem — Other refers to cable modems that use versions of Data over Cable Service
interface Specifications {DOCSIS) other than the current standard, DOCSIS 3.0.

Digital Subscriber Line {DSL) is a technology that provides Internet access by transmitting data over
traditional copper telephone lines to homes and businesses. Users are able to connect to the high-speed
Internet via a modem without disrupting their telephone service.

s Asymmetric xDSL used primarily by residential consumers, typically provides faster download
speed for receiving data than upstream speed for sending data. This means that it may be faster
to download webpages, data, or media than it would be to upload this information.

» Symmetric XDSL used primarily by businesses, provides equal speed for sending and receiving
data. This technology allows moving large data files among various users and between multiple

sources,

Electric Power Line, referred to as "Broadband over Power Lines,” provides broadband by using the
power lines connected to a consumer's residence. Consumers must use special modems provided by the
power company in order to access broadband Internet services.

Optical Carrier —~ Fiber to the End User refets to a fiber-optic-based broadband network. Fiber has the
capacity to transmit data at speeds surpassing any other broadband technology.

Other Copper Wireline is a technology other than DSL that uses phone lines to transmit data. Examples
include T-1 and ISDN lines.

Wireless Services

Satellite is another form of wireless broadband technology provided through the satellites. This
technology is usefui for serving remote or sparsely populated areas. Obtaining satellite broadband may
be more costly and involved than obtaining DSL or cable madem.

Terrestrial Fixed Wireless technology enables wireless broadhand service to a specific geographic
lecation using a spectrum that is shared among Internet service providers. This wireless service includes
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WiFi {WLAN — Wireless Local Area Network) and other, similar technologies, e.g., WiMAX and other
proprietary wireless systems.

Terrestrial Mobile Wireless technology enables wireless broadband services in a specific geographic
location using a spectrum that is dedicated to an Internet service provider and targeted for mobile use
by consumers within the area. This wireless service is generally offered by cellular phone providers, and
includes technologies such as LTE, mobile WiMAX, CDMA2000 (EVDO), and UMTS (HSPA).

Download and Upload Speeds

Broadband speed refers to the amount of data that a user can download or upload per second. The only
difference between downloading and uploading data is the direction of data transfer between the user
and the server. Speeds are generally measured in kilobits per second (Kbps), megabits per second
{Mbps), or gigabits per second (Gbps).

¢ Download Speed is the spead at which your Internet connection downloads data to your
computer from the server.

» Upload $peed is the speed at which your Internet connection uploads data from your computer
to the server,

The speeds advertised by Internet Service Providers {ISPs) provide information about the configuration
settings of network equipment such as cable, DS, or Routers. These speeds give an indication of the
maximum or peak data rates that a customer may experience. Advertised speeds might differ from the
actual speeds received by the user, depending on a number of factors that may include your computer,
network congestion due to other users, the location of your home or business, etc. Better speeds can be
obtained when network congestion is low, in the non-peak hours of Internet traffic.

Underserved and Unserved Areas

Underserved area means a Last Mile or Middle Mile service area that meets at least one of the following

factors.

{i) No more than 50 percent of the households in the Last Mile or Middle Mile service area have access
to facilities-based, terrestrial broadband service at greater than the minimum broadband transmissien
speed (set forth in the definition of broadband above).

{ii} No fixed or mobile terrestrial broadband service provider advertises to residential end users
broadband transmission speeds of at least three megabits per second (Mbps) downstream in the Last
Mile or Middle Mile service area.

{iii) The rate of terrestrial broadband subscribership for the Last Mile or Middle Mile service area is 40
percent of househaolds or less,

Unserved area means a Last Mile or Middle Mile service area where at least 90 percent of the
households lack access to facilities-based, terrestrial broadband service, either fixed or mobile, at the
minimum broadband transmission speed {set forth in the definition of broadband, above). A household
has access to broadband service if the household readily can subscribe to that service upon request.
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Satellite broadband service availability and subscribership rates are not considered for the purpose of
determining whether an area is underserved or unserved.

Middle Mile and Last Mile

Last Mile refers to the final leg of the telecommunications networks delivering communications
connectivity to retail customers—the part that actually reaches the customer; the infrastructure at the

neighborhood level.

Middle Mile is the segment of a telecommunications network that links a network operator's core
network to the local network plant that provides access to the local loop, or in the case of cahle
television operators, the local cable modem termination system. Middle mile facilities provide
connections between the network backbone and last-mile connection.

NMBB Program: Broadband Definitions and Acronyms, Version 1, April 2013
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SOUTHSIDE ECONOMIC DEVELOPMENT
COMMITTEE AGENDA

Monday
January 8, 2018 @ 1:30pm
Homewood Suites

Richmond, VA
Welcome and Call to Order The Honorable Tommy Wright, Chairman
Call of the Roll Evan Feinman, Executive Director
Approval of the 9/19/17 Minutes (published on website)
Application Reviews Sarah Capps, SS Grants Program Administrator

Public Comments

Adjournment
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FY18 Southside Economic Development
Summaries and Staff Recommendations — January 2018

The Commission teceived eight new funding requests in October for the available Southside
Econotnic Development balances (FY18 budget plus funds carried forward from previous yeats).§

Project summaries provided by the applicants, and staff comments and recommendations, ate

included below for these new requests.

i

TRRC- FY18 Southside Economic Development — Staff Surmna?'eé& Recommendations — January 2018

Req . N . . Allocation || Requested
2 Locality Organization Project Title Available Amount
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DANVILLE

City of Danville
Industrial Shell Building (#3360)
$1,000,000 Requested

Executive Summaty Provided by Applicant: 'The City of Danville in partnership with the
Danville Industtial Development Authority (IDA) plan to consttuct an apptoximately 30,000 SF
speculative industrial shell building on Jot 12 B in Cybet Park in Danville Vitginia. This industrial
Shell building is designed to be marketed to advanced manufacturing industties; specifically those in.
the aerospace and automotive supply chain with heavy dependencies on metal working. This
proposed shell building will follow a process of publicly submitted requests for proposals (RFP) for
architectural design and engineeted building design and construction including but not limited to
permitting, site work, building design and construction (including paving, landscaping, stotm water
sptinklet, and no interior finishes). Water, sewet, fite water, and electric will be roughed into the
building to avoid having to disturb the site once a tenant up fit comes to fruition.

Staff Comments and Recommendation: Grant funds will be used to support ~ 35% of the $2.85
million estimated costs for construction of a new shell building on Lot 12B at the Cyber Park. The
application identifies plans for construction of a 30,000 sq. ft. building expandable to 100,000 sq. ft.
Economic development outcomes ate estimated at 60 new jobs with average salary of $50K, with
the potential to accommodate as many as 200 jobs in an expanded 100,000 sq. ft. building space, in
the aerospace and automotive supply chain sectors of advanced manufacturing, The building would
be matketed based on its proximity fo the Gene Haas Center for Integrated Machining and
Technology in the Cybetpatk. Match is identified as “Local” though the soutce is described as being
the Danville Area Development Foundation in addition to the City of Danville. Staff bas treceived
the following clarification from the City on this. The DADA is a nonprofit 501(c)(3) created to
support economic development in the Danville region. Both DADEF and a for-ptofit stock
cotporation, Danville Industtial Development (DID), created for a sitnilat purpose, have been
involved in industtial patk and shell building construction. The City’s shate of the cost of the shell
building in this request would be financed in a similar manner as four previous shell buildings
developed by the City. That is, the City of Danville IDA intends to borrow necessary funds from a
local bank structured with interest-only payments in the first 24 months. During this time either
DID or DADF will pay the interest-only payments, which would be reimbursed at the time that the
building is sold. If the building is not sold within 24 months, the IDA would plan to refinance the
principal with traditional bank debt or bond financing. The City of Danville IDA would own the
building until the building is sold to an economic development prospect. As noted in the
application, the Danville atea has seen a significant level of interest from advanced manufacturing
companies over the last fourteen months with three companies committing to locate to the tegion
during this time. As noted in the similar Pittsylvania proposal for a new Cane Creek shell building,
the region's success in attracting tecent foreign direct investment ptojects such as Kyocera is largely
a result of the Commission's FDT initiative, which has resulted in depletion of the inventory of
available buildings to meet the needs of new prospects. This and the similar request from
Pittsylvania County intended to address this shortage. Staff notes that whete the applicant and
grantee, if an award is approved, is the City of Danville, the owner of the property would be the City
of Danville's Industrial Development Authotity, until which time as the property is transfetted to a

TRRC— FY18 Southside Economic Development — Staff Sumﬂ_i_“ar}e?c‘s_i Recommendations — January 2018




private ownet(s). With the approval of a grant award it is expected that the tetms of the grant
agreement would also apply to the IDA.

Staff recommends award of $1,000,000,

LUNENBURG

Town. of Kenbridge
Tobacco Heritage Trail - Lunenbutg County (#3357)
$222,500 Requested

Executive Summary Provided by Applicant: Lunenburg County is home to 12,000 +/-
residents and has two towns within its limits; Towns of Ienbtidge and Victotia. The towns ate
similat in size and in population, with Town of Victoria being a bit larger in both aspects. They are
small, quiet communities that want to provide their residents with things to do and reasons to live
and work there. Tourists are encoutaged to come visit and a trail, like the Tobacco Hetitage Trail
(THT), would be a draw for them. The THT is a walking, biking and horseback trail that routes
along abandoned tailway tracks throughout Southside Virginia. The Towns want to use Cominission
funds for engineeting and design to have a trail built, connecting them in a 7+/- miles section. The
funds will serve as a match for a VDOT grant for construction of the trail which, in tutn, will help
promote community and economic development.

Staff Comrments and Recommendation: Outcomes of this project support the Commission’s key
tunding priotity for connecting communities to outdoor recreational oppottunities and related
businesses to support adventure tourism. The otiginal application requesting $130,000 was revised
by the applicants to an increased amount of $222,500 in ordet to putsue additional matching funds
from VDOT and VDCR for trail construction. Whete the Town of Kenbtidge is the lead applicant,
this request is a joint submittal also by the T'own of Victoria, representing the two incorporated
towns in Lunenburg County that will be connected by this trail. Punds are requested to support
engineering and design for a four (4) mile trail segment with $1.6 million of Match for trail
construction and related costs. The project would expand on an existing three (3) mile segment of
the Tobacco Hetitage Trail starting in the Town of Victoria and traveling in the ditection of, and
connecting with the Town of Kenbridge. This segment is part of the Region 8 — Mehettin to Alberta
within the THT Master Plan. The two towns have a MOU on the partnership for the trail
development which includes commitments to maintain. the trail. Ownetship of the tight-of-way
includes the Town of Kenbtidge IDA, Roanoke River Rails to Ttails and some ptivate owners. The
overall project budget includes funding for ROW acquisition where needed. Iaving a longer section
of trail is necessary for accomplishing objectives for attracting visitors to the region. Both towns
have Bed & Breakfast accommodations and restaurants in close proximity to the trail; with larger
gtoup accommodations available in South Hill. An expressed priotity of the Roanoke River Rails to
Trails, Inc. as noted in the letter of support from Sandra Tanner with Virginia Tourism Cotporation
is for development of trail segments in the towns so that they can see the economic impacts. While
to date the Commnission has not provided funding for THT development in Lunenbutg, other THT
projects have been suppotted in Mecklenburg, Brunswick, and Halifax Counties as well as other
linear trail tourism assets in Patrick, Prince Edward and Henry Counties. The risk with funding this
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worls at this titme is that substantial engineering costs could be incutted but construction funding not
committed. Whegeas the VDOT awatd announcement would be in June 2018, and those funds
would be used to meet the minimum 1:1 Match requirement on a TRRC grant, Staff sugpests this
project be tabled until such time as the likelihood fot secuting VDOT construction funding can be
determined.

Staff recommends this project be tabled.

MECKLENBURG

Mecklenburg County
Stage Stores Disttibution Center Acquisition Project (#3359)

$1,300,000 Requested

Executive Summaty Provided by Applicant: The County of Mecklenbutg is seeldng $1.3 million
from the Southside Economic Development Fund to assist with the acquisition of the Stage Stotes,
Inc. Distribution Center located on Peebles Street in South Hill, Vitginia. In September 2017, Stage
Stotes, Inc. announced it would close its distribution center in South Hill by the end of January
2018, advetsely affecting 100 employees. The ptopetty encompasses approximately 31.42 total acres
just 500 feet notth of U.S. Highway 58 and 0.10 miles east of U.S. Interstate 85. The total building
atea is 101,000 square feet; howevet, there is ample space for expansion if needed. The total
acquisition cost is anticipated to be approximately $3.25 million, and it is anticipated that 100 jobs
will be recoveted and 25 new, full-time jobs will be cteated as a result of this project.

Staff Comments and Recommendation: The original request fot a $1 million grant was tevised by
the county to $1.3 million. Grant funds will be used to suppott a portion of the proposed $3.25
million acquisition cost fot the propetty previously serving as the Peebles disttibution center. The
31.42 acte property with immediate access to US Route 58 and Intetstate 85 consists of two patcels.
Parcel #1 is 8.56 actes with an 110,000 squate foot distribution watchouse with 14 permanent
loading docks and ~ 45,000 squate foot of paved patking lot. Parcel #2 is 22.86 actes with a newer
12,000 square foot warehouse building. The county contracted fot an apptaisal that included an
assessment of the highest and best use of the properties. This teport shows both buildings to be “in
avetage to good condition” and identifies the highest and best use of patcel #1 to be fora
Distribution Watchouse Facility, and for patcel #2 to be for “continued use as a watehouse facility
with excess land for futute expansion”. The value estimate as a result of the appraisal fot both
patcels is $2.65 million. While this is significantly lower than the $3.25 million price negotiated by
the county for the acquisition, the county had indicated that there were multiple buyers interested in
the propetty, driving up the ptice, and where known the other buyers having commercial
development interests; wheteas the county’s intention is to keep the property as industrial for
another distribution centet having a greater economic impact. It is noted that the proposed putchase
price is significantly lower than new construction costs for a similar sized facility. The county has
also expressed that they continue to be diligent in their negotiations with the owner on the final
terms of a putchase agteement. The economic impact of this project is estimated at 125 jobs with
avetage salaty of $26,000 fot a tegional distribution center (although thete ate no known active
prospect(s) at this time). Staff notes that where the applicant and grantee, if an awatd is approved, is
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the County, the owner of the property would be the Mecklenburg County Industrial Development
Authority until such time as the property is transferred to a private owner(s). With approval of a
grant award it is expected that the terms of the grant agreement would also apply to the IDA.
Acquisition by the County/IDA, if successful, would immediately provide a highly marketable and
well-maintained distribution centet propetty, well-sitnated at the junction of I-85 and US Route 58,
to show to prospects needing tapid occupancy.

Staff recommends award of $1,300,000.

PATRICK

Economic Development Authority of Patrick County
Martin Farm Road Lot Development (#3351)
$115,250 Requested

Executive Surnmary Provided by Applicant; This grant will provide for site development, with
activities including, but not limited to; grading, grubbing, de-stumping, installing erosion and
sediment measures, installing storm watet measutes, construct hook up for domestic/fite water,
install or prepate lot for possible sewet hook up, and relocate utilities, as needed; for future

- commercial business opportunities. This development will make this site mote marketable and
attractive to a potential developer or business, as it is seriously ovet-grown creating a challenge in
the marketability and maintenance of this site.

Staff Comments and Recommendation: Fconomic outcomes are estimated at 10 jobs and §2-5
million in capital investment for retail development. Funds ate requested to support a pottion (23%)
of site development costs for a 4.74 acre site owned by the Patrick County Economic Development
Authotity. The site is located at the intersection of U.S. 58 and Martin Farm Road in the Patrick
Springs area in the south eastern area of the county. Plans for the site are identified as "future
commetcial and/or industrial use" and it is in an Enterprise Zone. The proposed $323,390 Match is
from a pending application submitted to DHCD for Appalachian Regional Commission funding.
The ptimary site development work will include grading; on-site water, sewer, and stormwater.
infrasttucture; and costs related to traffic control and VDOT permitting. Staff notes that this is a
relatively small site and other businesses near this property ate commercial tetail (L.e. Friendly Foods,
Family Dollar, NAPA Auto Parts). There ate concetns that this site would be marketed for another
similar business which would create jobs and tax revenues but does not align with the Commission's
funding priorities for growing the County's economic base by producing goods or services that are
expotted out of the locality. Staff has confirmed with the county their intetest in marketing the site,
as well as the interest in recent yeats by prospective companies, has been in retail development,
hospitality sector and food services. While retail development can contribute to increases in local
sales tax tevenue, it does not significantly increase the economic base of a community (no expotting
of goods or setvices); and thetefore is identified as a low ptiotity in the Commission’s funding
policies due to the morte inditect effect on economic revitalization.

Staff recommends no award.
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PITTSYLVANIA

Pittsylvania County
Cane Creek Centte Shell Building (#3352)
$1,500,000 Requested

Executive Summaty Provided by Applicant: Pittsylvania County proposes to facilitate the
construction of a 40,000 sq. ft. shell building that is designed for advanced manufactuters in the
aerospace and automotive industries (likely Project Daniel) on an existing gtaded pad on Lot 3 in
Cane Creek Centre. The building will have high-ceilings (30 feet) and a 6" reinforced concrete floor,
and will meet the aesthetics requirements of Cane Creek Centre in southern Pittsylvania County.
Pittsylvania County will solicit bids and proposals from private firms to construct the building and
finance the remaining cost for up to 5 yeats with the County paying an agreed upon yeatly lease
payment. If the building is not acquited by a company in the initial 5 yeat period, Pittsylvania
County will be obligated to putchase the building at the remaining agteed upon cost. Pittsylvania
County will follow standard procurement policies in accordance with the Code of Vitginia.

Staff Comments and Recommendation: Three year outcome projections for this project ate 50-
80 new jobs with average salary/wages of $50,000 ot higher and capital investment of $8 to $10
million, for actospace and automotive supply chain sectors of advanced manufacturing, These
estimates are based on recent and upcoming announcements for new companies in the
Danville/Pittsylvania area. Grant funds are tequested to support 50% of the §3 million cost for
constiuction of a 40,000 squate foot shell building on Lot 3 in the Cane Cteek Centte Industrial
Park. This building is targeted to advanced manufactuting companies with design specifications fot
30° ceilings and a 6” reinforced concrete floor. Staff inquired about the availability of other existing
buildings in the county of similar size and requitements to satisfy the needs of this request, to which
the County has indicated that none are curtently available. (the Cane Creek Shell Building was
recently announced as the new home of Unison Tube, LLC; and whete thete are two ptivately
owned building on the market, one is confidentially under contract with an announcement in eatly
2018, and the second is being consideted by several prospects and with additional confidential
prospect interest in the proposed shell building,) The applicant identifies a plan to contract with a
“private firm to construct the building and finance the remaining cost”. ‘The cost estimate and
preliminary design wete provided by Samet Corporation, a latge general contractot based in
Greensboto, NC, The financing approach discussed in the application is for the County to make
annual lease payments to the private investor for an initial 5 year petiod, at which point, if 2
company has not acquired the building, the County would putchase the building for the remaining
costs. Staff questioned the County on whether the building would be in public ot ptivate ownetship
during construction and priot to it-being sold to a tatgeted company for job creation and
investment. The County indicated that the building would be publicly owned at all times; and the
ptivate developer would front the funds for half of the development costs and the County would be
responsible for paying the private developet’s costs over a cettain time petiod. As such, the County
indicates that the ptivate developer would have a fitst lien on the propety. Staff clarified that the
County has not initiated the procutement process to select the private development partoer for
construction and financing. Given that the developer and the details of 2 hypothecation agteements
are not known at this time, and per the Sale and Encumbrance; Security Intetest clause of the
Comtnission’s gtant agteement, the county would need to make a written tequest for subordination
to Commission staff for approval by the executive ditector when this information is available. The
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City's plans for this building appear to address a need for ready-to-go spaces to accommodate
companies that ate successfully being rectuited to the region through the Commission's foreign
direct investment initiative, which has already resulted in announcements by Kyocera and other
global manufacturers. Similar to other projects being considered in this grant cycle, if the building
where Comrmnission funds will be invested will be owned by the County IDA, instead of the County,
then the IDA will be required to agree to the terms of the Commission’s grant agreement.

Staff recommends award of $1,500,000 with. acknowlédgement that the private partner will
hold a lien for up to five years.

Pittsylvania County
Pittsylvania County shell building for Project Apple (#3396)
$2,300,000 Requested

Executive Summary Provided by Applicant: Pittsylvania County and the Town of Gretna have
been informed by Project Apple that they have been selected for its new 135,000 sq. ft.
manufacturing facility, which will also sexve as the Company's cotpotate headquarters. The project
will create in excess of 90 manufacturing jobs while also retaining over 110 jobs in Vitginia.

Staff Comtiments and Recommendation: This tequest is a late-filed application which the County
identifies as their highest economic development priotity. Outcomes are for the creation of 90 new
manufactuting jobs and retention of 110 jobs, for an existing company’s expansion and for their
headquartess to remain in Pittsylvania County. Additional information from the applicant identiftes
capital investment as $7 million; however, staff notes that at least 40% or $2.8 million of this capital
figute would be the Tobacco Commission’s share of investiments in assets based on this funding
request for a $2.3 million grant and the previous investments by the Commission in the Gretna
Industrial Park whete the 20-acre parcel has an estimated value of $500,000. Additionally the
Commission has approved a $225,000 TROF incentive. Based on information reviewed, it appears
that the proposed $2.3 million - in the form of a grant from the Commission - is a key element of
the incentive package offered to the company, toward costs for construction of a 135,000 square
foot manufacturing facility estimated at $5 million with an additional $550IC budgeted for two
storage buildings plus a $500)K contingency. County staff potes that structutes would be owned by
the County’s IDA under a long-term lease to purchase agreement with the company, or any other
subsequent occupant. Matching funds are proposed as 2 $2.8 million loan from the Vitginia Small
Business Financing Authority to the county, with the company proving the 20% maich required by
VSBFA and being responsible for payback of the loan. Additional Match of $1.96 million is
proposed as the private investment contribution by the company. The manufactuting company
benefiting from this project has been operating in the region for a couple decades and has celebrated
significant growth and several expansions in recent years at its current location in the county, which
when vacated to occupy the proposed building, would provide an additional marketable site.
However, a neighboring state has also provided a reportedly attractive incentive package to induce
the company to relocate out of Vitginia. An announcement by Sectetary of Commerce and Trade
has been scheduled for January 10, 2018, the day following the Full Comimnission meeting where this
project would be considered. Per legislation passed in 2015 creating the Commission’s revolving
loan program, which established a statutory requirement that projects with identified revenue stream
be consideted for a loan, this project appeats to be a candidate for a TRRC/VRA loan. However,
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that could materially change the incentive package and threaten the anthiouncement that involves 110
retained jobs and 90 new ones.

Staff recommends the Committee go into Executive Session to discuss loan vetsus grant
options as part of the incentive package for this confidential economic development

prospect.

DANVILLE & PITTSYLVANIA

Danville-Pittsylvania Regional Industrial Facility Authority
Berry Hill Industtial Patk - Site Improvements for Project Lignum (7#3358)

$2,624,800 Requested

Executive Summary Provided by Applicant: This project involves Site Improvements to cteate a
buildable construction pad to accommodate Project Lignum in the Berry Hill Industrial Park. The
gtaded area is expected to be 80 - 90 actes in size and will include prepatation for a rail sput. The
total cost estimate for the site improvement project is $5,249,600. Project Lignutm is expected to
create 80 new ditect jobs and a capital investment of §$120 million.

Staff Comments and Recommendation: Economic development outcomes for Project Lighum
ate estimated at 80 new jobs with averdge salaty/wages of $41,513, and $120 million capital
investment in wood product manufacturing sector. Funds ate requested to support site development
costs on Lot 8 at the Berry Hill Mega-Site. Lot 8 includes ~ 168 acres and the proposed project
provides for an 81 acre graded pad as identified in schematics included with the application showing
the layout of the prospect's operation. A $5,759,600 cost estimate was provided including $4.1
million for earthwork and clearing and grubbing, §458K. for E&S control and storm watet
management, and other costs for environmental mitigation. It is noted that the mitigation costs and
impacts appeat relatively minimal to the overall site development. A $510,000 TROF incentive
estimate is tepresented as being applied toward the §5.7 million total costs. Where $2,624,800 is
requested from the Commission, the application identified this is requested to be split equally
between the Danville and Pittsylvania County allocations ($1,312,400 each). Match includes over $2
millio from the City & County and $500,000 of approved state funding. Having an active prospect
will allow the RIFA to proceed with the environmental permitting processes moving the Berry Hill
Mega-Site further towards accomplishing its ultimate objectives for economic transformation of the

region.

Staff recommends approval of a $2,624,800 grant award, to be split equally between the
Danville and Pittsylvania County allocations ($1,312,400 each).

TRRC- FY18 Southside Economic Development - Staff Summa.gs&}{ecomendaﬂons — January 2018




HALIFAX & PITTSYLVANIA

Southern Virginia Higher Education Center
Southern Virginia Regional Transportation Project (#3356)
$317,490 Requested

Executive Summaty Provided by Applicant: Understanding that Iack of transportation is a
critical bartier to employment and education, SVHEC partnered with DRPT to conduct a feasibility
study for a regional transpottation system. The study identified several high-demand routes to link
existing transportation systems, but suggested starting on a smaller scale to demonstrate
sustainability. SVHEC will engage Danville Transit Authority (IDTA) to setve two new bus routes,
Danville-South Boston and Danville-Gretna, which were among those identified as having greatest
demand {projections of 14,500 passenger trips annually between them). DTA will pursue federal
5311 funds and a DRPT Demonstration Grant for part of the capital and operating funds to start
and operate the new routes. The balance would normally come from the localities. SVHEC requests
$317,490 to provide Halifax and Pittsylvania’s share duting the project petiod, allowing time to build
the expense into their budgets. This project is 2 model for future transportation linkages across the
region.

Staff Comments and Recommendation: The request would provide three yeats of required local
matching funds for two planned grant applications to be submitted in February 2018 to add the two
new bus routes in this project: one is a request for $536k of USDOT' 5311 transit funds for tural
ateas to fund 90% of new vehicles and 50% of operating costs in years two and three; the second is
a $183k request to VDRPT for 80% of first year opetating costs. The requested TRRC funds would
suppott three years of Danville Transit Authority (IDTA) operating costs for drivers and related
expenses including supplies/materials and marketing the new toutes ($284,490), as well as 10% of
the cost to acquire three new shuttle buses for DTA ($33k of a $330k expense, with 90% to be
funded by the proposed USDOT grant). The applicant requests three years of operating support in
order to allow time for the local governments to build this operating support into their local
budgets. The intended benefit of the project would be to transport students to educational training
centers such as SVHEC and DCC, provide transportation to incumbent workers commuting
between the localities to their workplaces, as well as accommodate the needs of the general public. A
thorough feasibility study was completed, including extensive market research with residents, which
estimates 14,500 riders annually, and demonstrates the demand for a service of this nature.
However, the study indicates the routes would generate just $24k in farebox tevenues annually, so
the prospects for long-tetm funding commitments by the localittes, DRPT and USDOT ate of
significant concern, as is the clear precedent this would provide for numerous other local transit
systetns within the tobacco region that have similar needs and could make similar arguments for
expansion of setvice. Staff notes that a further challenge will be to integrate "feeder sexvice" for
ridets to get from theit homes and workplaces scattered across these two large counties to the
pickup points in the three communities. The difficulties that lack of automotive or public
transportation pose for students, employees and citizens is unquestionably a pervasive rural issue,
and the collaboration of the localities to address that in this project is to be commended.
Nonetheless, transportation has been a stated Low Funding Priotity of the Commission since 2004,
and the precedent of funding local transit systems would potentially open floodgates of requests that
can not be satisfied with a declining TRRC endowment, and with ongoing, pressing needs for

TRRC-- FY18 Southside FEconomic Development - Staff Summaﬁe#&l{ecommendations — January 2018



additional industrial sites, training progtams, technology infrastructure and other pro ject types that
are clearly priotitized with the Commission's Strategic Plan.

Staff recommends no award.
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SOUTHWEST FCONOMIC DEVELOPMENT
COMMITTEE AGENDA

Monday
January 8, 2018 @ 5:00pm
Homewood Suites

Richmond, VA
Welcome and Call to Order The Honorable Bill Carrico, Vice-Chairman
Call of the Roll Evan Feinman, Executive Director
Approval of the 9/8/] 7 Minutes : (published on website)
Other Business (extensions, etc.) Sara Williams, SW Grants Administrator

Public Comments

Adjournment
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Southwest Economic Development
January 8, 2018

The Southwest Committee will meet on Januaty 8™ at 5:00 pm to consider two items of
Other Business tegarding existing grants, as desctibed below:

Grayson County
Project Timberwolf (#3308)
$150,000 Requested

Executive Summarty Provided by Applicant: 'The proposed project will provide site
imptovements of a 12 acre site in the local industrial site, completing a construction ready

pad. Grayson County industrial park has no available built out pads. Grayson County industrial patk
has no available built out pads. There is howevet plenty of land available in the patk for
improvements. The proposed project will, with the use of TIC and Local funds, prepare the 12 acre
site by completing the following activities: Cleating / Grading, Stormwatet collection and retention,
excavation for access road off the existing industtial park road into the pad site, concrete
construction pad, patking lot with curb and gutteting, and taps to existing water, sewer and
telecommunications. The construction of the new facility will be catried out by the relocating
company.

Staff Comments and Recommendation (September 2017): This project would assist with site
development needed to prepare County-owned propetty for the relocation of a business (Project
Timbetwolf) from North Carolina. TRRC funds of $150,000 would be matched by local funds of
equal amount. An estitnate was provided showing a total construction cost of $341,000 for the site.
No soutce was listed for the remaining §41,000 to complete the construction estimate. Duting
negotiations with the Timberwolf the County offeted to gift the property to the company, which wrill
invest $864,570 for equipment and to construct a building. Outcomes show 12 jobs will be relocated
from NC and 6 new jobs will be created. The details of this agreement wete not provided in the
grant application however were discussed in convetsations with staff leading up to the application.
USDA provided the otiginal funding to develop the site and it is possible that the County will need
to make repayment to that agency should the property be sold ot gifted. The appraised value
associated with the USDA obligation is $7,425.89 pet acre and the applicant plans to use General
Funds should remittance to USDA be requested. A $50,000 TROF offet has been made for the
project. At the suggestion of TRRC, and in order to ensure land imptroved with public funds is not
subsequently sold by the company, Timberwolf has agreed to provide a 15 year Right of Fitst
Refusal to Grayson County to protect the County’s investment in the site. Staff is of the opinion
that 15 yeats of the company investing in the site, paying propetty and equipment taxes and
tmaintaining opetations there is a reasonable commitment in exchange for the grant-funded site
improvements. Staff recommends an award of $150,000 contingent upon the Company
providing a 15 year Right of First Refusal to the applicant.

Siaff Comments and Recommendation (January 2018): This project was approved in Septetnber
with the above contingency due to the planned development of the site to accommodate the
relocation of Project Timbetwolf from Notth Carolina. Since that time the Timberwolf has become
entangled in a legal dispute between the Company’s owners and it is unknown if the move to
Grayson County will occur. County officials have requested permission to proceed with developing
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the site despite no longer having a committed prospect. Thete ate not cutrently any shovel ready
pads available in the County.

Staff tecommends approval of this request to remove the contingency otiginally placed on
this grant.

Virginia Coalfield Coalition:
Vitginia Coalfield 4g Wireless Project (Grant # 2841)
Approved for $1,500,000 in January, 2014 ($181,739.77 balance)

Staff Comments and Recommendation: Approval of a fifth year extension has been requested by
the grantee to allow for the purchase of additional equipment needed for the network.

Staff recommends an extension until January 7, 2019.
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SPECIAL PROJECTS COMMITTEE AGENDA

Tuesday
January 9, 2018 @ 9:30am
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Roll

Approval of the 9/8/] 7 Minutes
Megasite Grant Extensions
New Megasite Grant Request
Public Comments

Adjournment
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Delegate Danny Marshall, Chairman
Evan Feinman, Executive Director
(published on website)

Tim Pfohl, Grants Director

Tim Pfohl, Grants Director




Special Projects

January 9, 2018

The Special Projects Committee is scheduled to meet at 9:30 am on Tuesday, January 9* to consider
the following requests for Megasite grant extensions and request for a new Megasite in Russell
County, as described in the following:

Extensions for cutrently active Megasite Grants

Please see the attached chatt which provides updates on balances for open and active Megasite
grants. The chart lists four previously-extended grants which have exceeded four years since
approval, and thereby require Committee action to allow further time extensions. All grant-funded
work is underway for the previously approved site development activities.

Staff recommends one year grant extensions ghrough January 2019 for Blue Ridge
Crossroads EDA grants #2266, #2487 and¥£818, and a three-month extension for
Martinsville-Henry EDC grant #2821

The Industrial Development Authority of Russell County VA
Project Reclaim (Grant # 3397)
$2,900,000 Requested

Executive Sumtmaty Provided by Applicani: The Russell County IDA and Russell County
Reclamation, LCC are partneting to reputpose a large coal industry site to create about 232
contiguous acres of industrial property making it one of the largest sites in Southwest Vitginia. It will
feature rail access and significant infrastructure. DMME has recommended approval of $3.2 million
in AMI. Pilot funding for site development for this project, and the RCIDA. is requesting $2.9
million for site acquisition and site backlifting.

Staff Cormments and Recormmendation: 'This request (a copy is included in the Comtnission
meeting packet), was received in late-December, and will result in the developtent of a 232 acte
mdustrial site near Carbo, VA. The rail served location will be one of the latgest industtial sites
available in the Southwest TRRC region, and the only TRRC-suppotted Megasite in the Coalfield
region. The propetty, which was formetly used for several decades as a coal preparation plant, is
already partially developed with substantial utility and rail infrastructure that dramatically reduces the
pad ready development cost compated to similat sites in the tegion. Commission funds will be used
for Phase 2 development to add 165 actes to the property. The property is currently under the
ownership of a private coal company, and a portion of the request (§1,650,000) will be used for
acquisition by a development group, Russell Reclaim, LLL.C, which will then repottedly donate the
property to the Russell County IDA. Additional details about this public/ptivate partnetship,
including a formalized agreement between the parties, were not provided with the application. Phase
1 of the project is intended to develop 67 adjoining acres. Funding for Phase 1 has been secured
through $3.2M of federal funds awarded from the 2017 AML Pilot Funding Program fot Economic
Development. These funds represent the total proposed match for the TRRC request which is

e HIES



intended to fund 100% of Phase 2 acquisition and development costs. The remaining $1,250,000 of
the $2,900,000 total request amount will be used for site wotk. The application does not indicate an
intent to approach other potential fundets such as VCEDA, EDA, etc. to share in these costs. While
the Committee has previously stated a policy that no new Megasite projects will be considered
beyond that eight that have received previous support, that position was partially based on the
lengthy and costly multi-year development timeline for most greenfield Megasites. Staff notes that
this project — once teclaimed using the AML gtant - will result in the

development of a utility- and rail-setved, graded site(s) that appear to be immediately matketable and
fully-developed at the conclusion of this tequested project. However, additional time is needed to
fully understand the scope of the public/ptivate ownership arrangement, and the potential
availability of funding from othet sousces. Itis TRRC policy for Staff to not make funding
recommendations for out-of-cycle requests, however given this unique oppottunity Staff suggests
that this project be tabled to allow for further discussion of these project details with the
applicant.
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| Tobacco Region Revitalization Commission Grant Application - Megasite

Project information

| Project Title:
-| Project Reclaim

Request #:
3397

Organization:
PO Box 2378

Lebanon, VA 24260
276-971-0690

The Industrial Development Authority of Russell County VA

Requested Amount:
$2,800,000.00

Matching Funds:
$3,200,000.00

Proposed Project Budget:
$6,100,000.00

Project Start Date:
2/1/2018

Project End Date:
8/1/2019

Project Term (Months):
18

Organization Signatory:
Ernest McFaddin
ernie@mecfaddinassoc.com

Programmatic Contact:
Ernest McFaddin
ernie@mcfaddinassoc.com

Fiscal Contact:
Ernest McFaddin

Project Location

This is the location of the project - specifically the locality{ies) where the grant money will be spent,

Russell

‘Resolution of the Governing Body Responsible for this Grant

Attach a signed resolution of the governing body of the applicant organization, authorizing this person to submit the application in
the name of the organization and execute all grant-related documents. If the resolution is not available at time of application,
please attach a statement on your organization's letterhead indicating the expected available date or an unsigned copy of tha
resolution. Upon receipt of the original resolution, please forward to our Richmond office.

20171218151654240.pdf

Additional Supparting Documents

Upload additional supparting dacuments requested by Commission Staff during the review process here.

Project Description

information).

Project Description.

Describe the proposed project in layman's terms, suitable for distribution to the public (do not include proprietary

e The summary should provide a clear and concise description of the proposed project, and should clearly indicate the
uses/purposes for which Commission funds will be used.

e Avoid using this space for lengthy, general discussions of tfrends that have led to this point, and focus on specific steps
that will be taken to address economic needs and opportunities.

o The total of all attachments should not exceed 50 pages in length.

" Executive Summarty

...93...,
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Tobacco Region Revitalization Commission Grant Application - Megasite

Provide a clear and concise summary of the proposed project. This should convey your project concept(s) assuming no prior
knowledge of the project. The executive summary should be suitable for distribufion to the public and may be published by the
Tobacco Commission.

The Russell County IDA and Russell County Reclamation, LCC are pattnering to repurpose a large coal industry site to create
about 232 contiguous acres of industrial property making it one of the largest sites in Scuthwest Virginia, It wili feature rail access
and significant infrastructure. DMME has recommended approval of $3.2 million in AML Pilot funding for site development for this
project, and the RCIDA is requesting $2.9 million for site acquisition and site backlifting.

What is the current status of ownership and devslopment of your megasite?

The site is currently owned by a private coal company. Development will begin as soon as acquisition is finalized by Russell
Reclaim, LL.C and the 232 acres is donated fo the Russell Gounty IDA.

How have Commission and matching funds been used o date?

N/A

What industries does your megasite targeting?

Describe the megasite’s targeted industries, and any interest exhibited to date by industries considering your site.

The following praspective industries could be targeted in the site selection process for recruitment:
*Steel Manufacturing

*Heavy Machine Manufacturing and/or Repair

*Automotive-Aerospace downstream supply chain

*Large scale Commercial Recycling facility

*Large scale Commercial Agriculture

*Greenhouses

*Bulk commeodity

*Fertilizer processing

*QOthers requiring access to rail and large pads for building and [aydown yards
*Alternative Energy {solar, wind, efc.)

The developers, Russell Reclaim, are in preliminary conversation with an industry interested in location of the site.

In ranked priority, what are the next steps, and costs involved in each step, to get your megasite development ready?

Note the activities and associated costs that are being requested in this proposal.

1) Acquisition - $1,650,000
2} Backfilling of site ~ $1,250,000
3) Reclaim and repurpose Coal Prep Plant and devslop 232-acre developabie site pad - $3,200,000 (AML)

Will revenue at the megasite be shared by two or more |ocalities?

No

Additional Project Description

if needed, additional project description of approximately 3-5 pages may address project need, objectives, impact, outcomaes,
tasks, budget narrative and timetable for implementation, etc. Do not repeat information provided in the Project Summary

Section,

page 2 of 8
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Tobacco Region Revitalization Commission Grant Application - Megasite

20171219160635062.pdf

- Biographical Sketches

Aftach brief bios and summaries of qualifications for staff in key leadership roles. These should be a maximum of 1-page in
length per staff member, Please combine all bios into one .PDF file, DO NOT attach CV's.

1. Biographical_Sketches.pdf55 KB - 12/19/2017 1:19pm

Business Plan

If applicable, attach your business plan here,

Business Plan.pdf

Letters of Support

Pleasa combine all letters of support into one PDF file before uploading.

1. Letters_of Support.pdi421 KB - 12/19/2017 11:18am

Project Location Map and Other Relevant Graphics

If a physical site or facility is to be developed, a map, rendering or diagram showing the location and layout should be provided.
Other relevant graphics suich as site plans, buiiding renderings and/or photos of the project site are also encouraged.

1. 20171219142554315.pdf2162 KB - 12/19/2017 2:09pm

2. Project_Reclaim.pdf389 KB - 12/19/2017 2:10pm

3. Project_Reclaim_Aerial.pdf14678 KB - 12/19/2017 2:10pm
4. Project_Reclalm_Location.pdf1628 KB - 12/19/2017 2:10pm

5. Project_Reclaim_L.ocation_2.pdf363 KB - 12/19/2017 2:10pm
Regional Partnership Documentation
Supporting Studies
If applicable, attach relevant studies {(e.g. engineering, stc.)

20171219142248618.pdf

_Other Supporting Documents
1

page 3 of 8
~Q5~




Tohacco Region Revitalization Commission Grant Application - Megasite
Attach other supporting document such as MOU's with education providers, etc.

Results & Accountability Matrix

Milestones and Deliverables

Describe the major milestone(s), associated deliverable(s) and anticipated completion dates by which progress can be measured
for consideration of future funding. Progress towards milestones must be reparted with each quarterly request for reimbursement
and disbursement may be withheld if promised milestones are not met. interim milestones required to achieve major milestones
are encouraged to be reported with each quarterty request for reimbursement.

Anticipated

Milestones Deliverables Completion
) Date
Acqulire Property Site Control/Gonstruction Start-Up 2018-02-01
Reclaim and Repurpose Coal Prep-Plant Developable 165 Acre Regional Industrial Site Pad, 2018-08-01

Phase 2

ngeg;aéZ developable Industriat Site Pad forup to 1 m Marketing of new regional industrial site 2018-09-01
Combine 32 and 35 acre Site Pads {(Phase 1) Developable 67 Acre Site 2021-02-01
Combine 67 acre Industrial Site Pad with 165 acre Create 232 acre regional industrial site 2021-02-01

pad

Data Management and Projection Methodology

Describe the methodology used and source of the projected resuits entered below In addition, describe how you intend to
manage the collection of the data for reporting actual versus anticipated resuits. Make sure to include who will be responsible for
data managementi.

The projected results entered below are based on an industry standard of 10 jobs created per acre of industrial land and VEC
data on average salaries for manufacturing jobs in the region. The RCIDA, In partnership with the CPPDC, will be responsible for
data management.

Potential Employment impact

At full development, what is the potential employment impact at your megasite?
# of Businesses at the Megasite

4

# of New Jobs at the Megasite

2,320

Average Salary of New Jobs

$34,360.00

page 4 of 8
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Tobacco Region Revitalization Commission Grant Application - Megasite
$ of Capital Investment at the Megasite (made by businesses at the megasite)

$7,000,000.00
Engineering: TRRC $ Requested
$0.00

£ngineering: Describe the proposed engineering activities

Utility Infrastructure Development

Use the worksheet below to describe access road, rail spur, broadband, electric lines, natural gas, and water/sewer infrastructure
construction.

TRRC §
Requested Feet of Road
Access Road {On-Site) $0.00 0
Access Road (Off-Site) $0.00 0

Broadba_n:d_ ': :

TRRC $ Feet of
Requested Broadband
| Broadband {On-Site) $0.00 0
Broadband (Off-Site) $0.00 0

' '”'-'.E'_.l'éctric Lines. .

TRRC § Feet of Electric lgcreas.fd
Requested Line apacity
(kv per day}
Electric Line (On-Site) $0.00 0
Electric Line (Off-Site) $0.00 0

B -.:Néfu:faf Gas

TRRC $ Feet of Natural |  Increased
Requested Gas Line Capacity
q (kv per day)
Natural Gas (On-Site) $0.00
Natural Gas {Off-Site) $0.00

-G7—




Tohacco Region Revitalization Commission Grant Application - ega_s],ite

TRRC $ Feet of Rail
Requested Spur
Rail Spur (On-Site) $0.00 0
Raii Spur {Off-Site) $0.00 0

Feet of Increased
TRRC $ Water/Sewer Capacity
Requested ; {cubic feet per
Line day)

Water Line (On-Site) $0.00 0 0
Water Line (Off-Site) $0.00 0 0
Sewer Line {On-Site) $0.00 0 0
Sewer Line {Off-Siteg) $0.00 0 0
Water Treatment (On-Site) $0.00 0 0
Water Treatment (Off-Site) $0.00 0 0
Sewer Treatment {On-Site) $0.00 0 0
Sewer Treatment (Off-Site) ' $0.00 0 0

Weilands and Stream Mitigation

Please answer the following questions about wetlands and stream mitigation

TRRC $ Requested

$0.00

On-Site Acres of Wetlands to be Mitigated
0.00

On-Site Linear Feet of Streams to be Mitigated
0.00 .
| Financial Information

Required Budget Documents

Please click here to see a description of where costs should be budgeted according to the State Chart of Accounts.
Please review our Funding Policies for Grant Awards to ensure your proposal is aligned with eligible uses of funds.

Budget Warksheet

You are required to submit a budget worksheet summarizing your funding source information,

Please click here to download the Budget Worksheet and instructions.

-9 8-
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Tobacceo Region Revitalization Commission Grant Application - Megasite

Please note: Use of the Commission’s budget worksheet is mandatory. Upload and attach the completed budget worksheet
_ below.

Budget Worksheet.pdf

Construction Budget and Timeline

If yau are planning any building construction and/or renovation, land improvements, or physical infrastructure construction,
please attach a detailed, itemized construction budget and a detailed construction timeline. Cost estimatas from an A&E firm can
be used in addition to or in lieu of a detailed iterized construction budget. Please submit additional supporting documents
including PER, Engineering Documents, Building Plans, etc.

Indicate items supported by the Commission versus matching funds.

20171219160642452 .pdf

Commitment of Matching Funds from Each Funding Source

Attach letters that demonstrate the commitment of matching funds for the proposed project. If some or all matching funds are not
committed at time of application, please attach a detailed list describing from what entity and when the matching fund
commitments are anticipated.

20171219151248836.pdf

Other Budget Documents
;Other: TRRC $ Requested
Other: Describe other proposed activities and uses of funds.

Is the applicant organization the payeeffiscal agent for this project?

Yes

Next Steps & Certification -

o TRRC Staff will begin its review of your proposal and may contact you for additional information. A staff report will be
published on our website in advance of the Committee meeting, with recornmendations for each proposal.

e The Committee will meet in public session, typically 6-8 weeks after applications are submitted, to consider proposals and
adopt funding recommendations. Your named project leaders will be notified of the meeting date and site, and are
encouraged to be present to answer any questions Commissioners may have about your proposal. Presentations from
applicants are NOT expected at the Committee meeting.

e The Commitiee's funding recommendations will be reported at the next meeting of the full Commission for final action to
approve grant proposals. This is also a public session, and while you are welcome to attend, piease be aware that most
Commitlee reports are typically approved in a matter of minutes with little or no discussion about individual proposals.

e After the Commission approves grants, you will be notified by e-mail when the award documents are available in your
portal, the documents will include a grant agreement, fiscal documents and instructions for working with your regional
TRRC Grant Administrator to access funds as your project gets underway. Please be aware that project expenses

incurred before the date of Commission approval will not be eligible for reimbursement from grant funds.

-Eb_eft'if'ibéﬁoﬁ:s ST

"':.l have read the Program Guidelines and Current Funding Policies for Grant Awards. This application complies with said
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Tobacco Region Revitalization Commission Grant Application -~ Megasite
guidelines and policies and if funding is awarded, this organization agress to comply with said policies and guidelines.

Yes

Certification Name

By entering my full name in the space provided bslow, | hereby certify that the information contained herein is true and that | am
autherized to submit this application on behalf of the Organization, Organization Primary Contact and Application Primary
Contact listed in this application. Please enter your full name in the space provided below:

Ernie McFaddin

Certification Statement

Click HERE to download the Certification Statement and instructions. Attach a signed copy of the complated certification
statement here,

DOC043.0df

Committee Recommendation

page 8 of 8
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TICRC Grant Application Budget Worksheet

Hov i

1F1 l?inun cial Informationt Sources of Funds R i ) ) A CL S
f S a. Requuted TlCRC Vuods: Entera Dcscnphun ami Budgnt Line Item v, \s in the I)_lu_u_"= hlighied boxes below. Pi'grue tuclude specific, detalled bridget narrafive as an i
' * ‘addifional aitnchment in yastr applicati : o : : R SR ;

Requested TICRC Fund Detnils
TICRC funds will be nsed for site acquisition ($1,650,000) and site backfilling (81,250,000), for a total TICRC requiest

1. Deseription (Enter a brief descrption of how
the TICRC funds will be used)

. Personal ‘Contractual Supplies & Continuans Property & . Plant & Transfer
2, . . .
Budpet Line Item Services Setvices Maleriats Charges Improvements Equipiment Improvements Paymnents
3. Budpet Line lterm Amounnt (Enter the amownt
of funds gliocated to each budget linc) §2,300,000.00
$2,906,000,00

4. Total Amount (Self Totalling}

‘ o b. Olher l?unding EutarSource Information, Status, Descnp!inn and Budget Line ltem Amouuls in the blus lughllghlr:d boxes below, ‘Select ﬁmu‘.mg typo and status Eum the

! dropdown menus in the blue Lighlighted boxes whers indicated. Please ficlude specific, detailed Brdget narrative as an additionn! attachuient i yanr azplication,

Matching Funds Detail

L, Funding Fype (Select the type of matching Jeral
funds fom the drapdewn Jist) Fedesa
2. Agencyflocality Name (Enter the name the . . .
source of the uatohing funds) AML-?'M Project Fun(_it_ng
3. Status (Select the status of the matching funds
from the dropdown list)

Application Approved

Dovelopment of & 132 seres of develapable industrial land.

4. Besoription {Enter a brief deseription of how
the matching fands will be used)

. - Personal Contractual Supplies & Counlinuous Property & . Plant & Transfer
5. Budget Line Rem Deserdption Services Services Materials Charges Tinprovemenis Fquipment Improvements Payments
5, Budget Line lem Amount {Enler the amount
of fands allocated fo sach budget line) $3,200,000.00
$3,200,000.00,

7. Total Amount (Setf Totalling)

Matehing Funds Detail

1. Punding Type (Sslect the type of matching
funds from the dropdown list)

2. Agency/Locality Name (Enter the narae the
source of the matching furds)

3. Status (Select the status of the matching funds
rom the dropdown lisf)

4, Teseription {Enter a brief description of how
the matching funds will be used)

: . Petsonal Contractual Supplies & Continucus Property & . Plant & Transfer
5. Budget Line Item Description Services Services Materials Charges Impravements Faripment Improvements Payments
5, Budget Line {tom Amount (Enter the ameunt
of funds allocated to each budget line)
30.00

7. Tetal Amount (Seif Totalling}

Matching Funds Detnil

1. Funding Type (Select the type of matching
funds from the deopdowa list)

2. Agency/Locality Name {Entor the name the
source of the matching funds)

3. Status {(Sclcct he satus of the matching funds
from the dropdown list)

4. Description (Enter a brief description of how
the mnatching funds wilk be used)

. M Porsonal Contractual Supplies & Continuous Property & . Plant & Transfer
5. Budget Lina tem Description Services Seryices Materiz] Charges Improvements Equipment Insprovements Paymént:

6. Budget Line Itein Amaiint (Enter she amount
of funds allecated to each budget line)

7, Total Amount (Self Totalling) $0.00
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Matching Funds Detail

1. Punding Type (Solect the type of matching
funds from the dropdown list)

2. Agenoy/Locality Name (Enter the name the
[source of the matching funds)

3. Statws (Select the status of the matching funds
from the dropdown list)

4, Description (Enter a brief description of how
the matching funds will be used)

5, Budpet Line Item Description

Personal
Services

Continuens
Clarges

Contracnzal

Supplies &
Services Material

Property &
fmprovements

Eqnipment

Plant &
Improvements

Transfer
Payments

6. Budget Line ltem Amounnt (Enter the amount
of funds allacated to each budpet line}

7. Total Amoant (Self Tetalling)

50.00

Matching Funds Defall

L, Funding Type (Seleet the type of inatching
funds from the dropdown list)

2, Agency/Locality Nanse (Ester the nanse the

soiircs of the hing funds)

3. Status (Select the status of the matching funds
from the dropdown list)

4, Description (Enter a brief description of how
the matehing funds will be used)

5. Budget Line Item Bescription

Personal
Services

Continuong
Charges

Contractual
Services

Supplies &
Materials

Property &
Limprovements

Equipment

Plant &
Improvemenls

Transfer
Paymenis

6. Budget Line Ttem Amount (Enter the amounst
of funds allocated to each budget Hie)

7. Total Amoant (Self Totalling)

$0.00

Matching Ffunds Detail

L. Funding Type (Select the type of matching
funds from the dropdown list)

2. Apency/Locality MName (Enter the name the
source of the matching funds)

3, Status (Select the status of the maching fends
from tho dropdown list)

4. Description (Enter a brief description of how
the matching funds witl be used)

5. Budget Line Item Description

Personal
Services

Continuous
Charges

Supplies &
Materials

Contractual
Services

Property &
Improvements

Equipnient

Plant &
Improvements

Transfer
Paymenis

6, Budget Line Etem Amount {Enter the mnonnt
of funds allecated to ¢ach budget line)

7. Total Amount (Self Totalling)

$0.00

Matehing Funds Deiail

1. Punding Type (Select the type of matching
fimnds from the dropdown lst)

2. AgenoyfLocality Name (Enter the name the
sauree of the funds)

3. Status (Select the status of the matching funds
forn the dropdevnt Hst)

4. Description (Enter a brief description of how
{le matching fiunds will be used)

5. Budget Line tem Description

Personat
Services

Continuous
Charges

Coniractual
Services

Supplies &
Materials

Property &
improvements

Equipment

Plant &
Improyements

Payments

Transfer

6. Budget Line Item Amount (Enter the sinouat
of funds allocated to each budget line)

7. Total Amount (Self Totalling)

$0.00
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DD

@E?}:?%’;— i

Proposed Project Budpef

TICRC Funds

State

Loeal Federal

Private

In-Kind

Total Matching
TFunds

Grand Totn}

Persongl Services
(Salaries, Wages, Bensfits, efc.)

Contxactual Services
(A&E, Legal, Printing, Media, Travel, Training,
ale.)

Supplies & Matecials
(Fogineering Supplies, Building & Mechanical
[Repair, Supplies, Educational Bupplies, etc.)

Contineous Charges
(Insuronce, Leass Payments, Utilities, sic.)

Property & Improvements
(Land Acquisition, Site Development, ete.)

$2,900,000,89)

$3,200,000.00

$3,200,000,00}

§6,100,600.00

Equipment
{Coinputers, Phones, Furniture, Fixtures,
Manufacturing Equipment, sto.)

Plant & Tmprovements
{Building Acquisition, Construction/Renovation,
ate.)

Transfer Payments
(Scholarships, Incentives, ste.)

‘Totak Casig:

$2,900,000.00

§3,200,000,00

$3,200,040.08

$6,100,000.00
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Tobacco Region Revitalization Commission

Financial Summary
As of October 31, 2017

TIGR Fund Balance $ 212,045,570
Resltricted Endowment Balance & 75,976,441
Unrestricted Endowment Balance $ 168,665,766
Restricted Endowment Accum [nterest $ 3,180,679
Unrestricted Endowment Accum Interest $ 2,950,964
Total Cash & Investments $ 462,819,419
Cash Disbursements - this month $ 4,485,856
Cash Disbursements - FYTD $ 11,015,720
Unobligated
Fund Balances
Special Projects $ 4,169,919
Education $ 11,114,064
TROF {Deal Closing) $ 12,975,146
Southside Economic Development $ 26,045,531
Southwest Economic Development $ 812,682
Agribusiness $ 2,485,312
R&D $ 19,994,123
Megapark $ 5,629,558
Megasite Prospect Incentive Fund $ 6,040,000
VHA Loan Program set-aside 3 4,942,188
Administration % 1,628,032
TICRC General Account $ 1,001,653
FY2018 Budget Balance $ 96,639,218
11/28/2017
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Tobacco Region Revitalization Commission
Statement of Revenues, Expenditures, and Changes in Fund Balance (Cash Basis)
As of October 31, 2017

YTD Actuat
as % of Variance Favorable
Y18 Budget YTD Actual Budget {Unfavorable)
REVENUES
Other Revenue (all cost codes) $ - $ 1,680,141.63 1,660,141.63
Total Revenues $ - $ 1,660,141.63 $ 1,660,141.63
EXPENDITURES
Administration
Salaries, Fringe Benefits, Per Diems $ 1,403,700 $  548,504.97 39.1% $ 855,195.03
GContractual Setvices 372,200 140,323.88 . 37.7% 231,876.12
Supplies and Materials 6,500 1,952.06 30.0% 4,547.94
Transfer Paymenis 313,000 - 0.0% 313,000.00
Rent, Insurance, Agency Svc Charges 151,100 33,585.57 22.2% 117,5614.43
Furniture and Equipment 5,700 7,784.21 136.6% {2,084.21)
Subtotal - Administration $ 2,252,200 $ 732,150.69 32.5% §$1,520,049.31
Community Revitalization 21,100,000 10,283,569.44
Total Expenditures $ 23,352,200 $ 11,015,720.13
Revenues Over (Under) Expenditures $ (23,352,200) $ (9,355,578.50)
OTHER FINANCING SOURCES (USES)
Transfers In {endowment and earnings) $ 21677415  $ -
CASH BALANCE, June 30, 2017 $ 229,401,149 $ 221,401,148.61
CASH BALANCE, October 31, 2017 $ 219,726,364 $ 212,045,570.11

11/28/2017
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VIRGINIA TOBACCO COMMISSION COMMITTEES

AGRIBUSINESS
COMMITTEE
(Gayle Barts

James Edmunds
Basil Gooden
Frank Harris
Robert Mills

Cecil Shell

Robert Spiers, Chair
William Staniey
Richard Sutherland
Tommy Wright

BUSINESS SUPPORT
COMMITTEE
Danny Marshall

EDUCATION COMMITTEE
Gayle Barts

Ben Chafin

Becky Coleman

Frank Harris

Frank Ruff, Chair

Cecil Shell

William Stanley

Tommy Wright

EXECUTIVE COMMITTEE
Kathy Byron

Bill Carrico

Ben Chafin

Todd Haymore

Terry Kilgore, Chair
Danny Marshall

Will Morefield

Ed Owens

Frank Ruff, Vice-Chair
Tommy Wright

(as of 1/3/18)

PERFORMANCE
MEASURE
COMMITTEE
Danny Marshall
Ed Owens

RESEARCH AND
DEVELOPMENT
COMMITTEE
Kathy Byron, Chair
Bill Carrico
Rebecca Coleman
Todd Haymore
Danny Marshall

Will Morefield, Vice-Chair

Ed Owens
Frank Ruff

R&D SUBCOMMITTEE

(VETTING)

Kathy Byron, Chair
Becky Coleman
Todd Haymore

Ed Owens

SOUTHSIDE
ECONOMIC
DEVELOPMENT
COMMITTEE

Gayle Barts

Kathy Byron

James Edmunds

Todd Haymore

Danny Marshall
Robert Mills

Ed Owens, Vice-Chair
Frank Ruff

William Stanley
Tommy Wright, Chair
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SOUTHWEST
ECONOMIC
DEVELOPMENT
COMMITTEE
Bill Carrico, Chair
Ben Chafin

Becky Coleman
Todd Haymore
Will Morefield
Richard Sutherland

STRATEGIC PLANNING
COMMITTEE '
Kathy Byron

Rebecca Coleman, Co-Chair
Todd Haymore

Danny Marshall

SPECIAL PROJECTS
COMMITTEE

Kathy Byron

Bill Carrico, Vice-Chair
Ben Chafin

Todd Haymore

Danny Marshall, Chair
Robert Mills

Ed Owens

Robert Spiers

TROF COMMITTEE
Terry Kilgore, Chair
Danny Marshall

Frank Ruff, Vice-Chair




