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ITINERARY

Monday, May 21, 2018 — Maugans Alumni Center-Blackwell Ballroom @ Longwood

2:00-8:00pm HOTEL CHECK-IN
Hotel Weyanoke, 202 High St. Farmville (parking in rear)
3:00pm SOUTHSIDE ECODEYV Committee Meeting
3:30pm R & D Committee Meeting
4:00pm EDUCATION Committee Meeting
6:30 — 8:30pm RECEPTION
The Virginia Tasting Cellar, 201-C Mill 5t., Farmville
6:15pm Shuttle from Hotel to Reception
6:30pm Shuttle from Hotel to Reception
7:00pm Shuttle from Reception to Hotel
7:30pm Shuttle from Reception to Hotel
8:00pm Shuttle from Reception to Hotel
8:30pm Shuttle from Reception to Hotel

Tuesday, May 22, 2018 — Maugans Alumni Center-Blackwell Ballroom @ Longweod

7:30 - 8:45am breakfast buffet — Blackwell Ballroom balcony
9:00am TROF Committee Meeting

9:30am SPECIAL PROJECTS Committee Mesting
10:00am EXECUTIVE Committee Meeting

11:00am - HOTEL CHECKOUT

11:00am C.OMMISSION Meeting

12:00no0n tunch buffet — Blackwell Ballroom balcony

SHUTTLE: only available back and forth from Hotel to Meeting space IF raining.
Meeting space Is across the street to the right from Hofel (see map).
Recepiion is 0.3 miles from Hotel — shuitle will run back and forth.



v

{ HOTEL WEFANQEE — IAUNVIILE. VA,
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Hotel Weyanoke

202 High Street, Farmville, VA
{Parking is behind hotal on gravel lof - -
steps come up the side.)
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Maugans Alumni Center
Blackwell Ballroom ~ Longwood
201 High Street, Farmville, VA

The Virginia Tasting Cellar

Barts

. Bleving. .

Butler
Capps .
Carrico . -
Chafin
Clark
Coleman
Cunningham

Erhardt

. 201-C Mill Street, Farmvifle, VA
{(Parking along Main St. and in front of Charley’s)

Accommodahons

Meehngs &
Recephon
Harris Raitiff
-Hensley . Richardson
- ¢ Howard Ruff
Marshall Shell
Mills _ Shelton
Morefield Spiers
Myers Stamper
Owens Stanley
Patterson Sutherland
Pfohl Williams
Rasnick







- .COMMISSION Agenda

Tuesday
May 22, 2018 @ 11:00am
Farmville, VA
Longwood University

‘Welcome sind Call to Order
Call of the Roll

Approval of 3/8/18 minutes
Executive Commitiee

_ Education Committee

R&D Committee

Southside Ecoyomic Development Conunitiee
" Southwest Economic Development Committee
| Special Projects Committee

Strategic Planning Committee

TROF Committee

Klect TRRC Chair & VP

Opportunity Zones/GoVA Briefing -

Startup SW Virginia

Other Bosiness

- Publiec Comments

Adjourn

The Honorable Terry G. Kilgore, Chairman
Evan Feinman, Executive Director
(published on website)

The Honor:able Frank Ruff, Vice-Chairman
The He onw'éble Frank Ruff, Vice-Chairman
The Honorable Kathy Byron, Chairman

The Honorable Tommy Wright, Chairman
The Honorable Bill Cérrz‘co, Chairman

The Honorable Danny Marshall, Chairman
Becky Coleman & Alexis Ehrhardt, Co-Chairs
The Honorable Terry G Kilgore, Chairman.
Evan Feinmomn,; Executive Director

Erik Jobmston, Director
VA Department of Housing & Communily Development

Evan Feimnan, Fxecutive Director

Evan Feinman, Executive Director




SOUTHSIDE ECONOMIC DEVELOPMENT
COMMITTEE AGENDA

Monday
May 21, 2018 @ 3:00pm
Farmville, VA
Longwood University

Welcome and Call to Order The Honorable Tommy Wright, Chairman

FEvan Feinman, Executive Director

Call of the Roll

Approval of 1/5/18 Minutes (published on website)

Grant Review: Tim Pfohl, Grants Director
Cumberland County

Extension Review: Sarah Capps, SS Grants Administrator
Prince Edward County

Public Comments

Adjournment



Southside Economic Development
May 2018

The Southside Committee received one out-of-cycle grant tequest and has one item of
Other Business for its meeting on May 21st:

Cumberland County
Cumberland County Business Patk Sewet System (Grant # 3444)

Request for $24,841

Executive Summaty provided by Applicant: Cumbetland County secks to complete the
infrastructure development of its Business Park located on Commerce Road. Lo date, the generous
suppott of the TRRC has enabled the County to estabiish the park which now has the intetest of an
outstanding prospective tenant known as "Project Shield." This grant will enable the consttuction of
the required wastewater system, and thereby allow Cumberland County to welcome its fitst tenant to
the propetty developed collabotatively by TRRC and Cumbertland County.

Staff Comments and Recommendation: This request was filed May 10", with the approval of the
Committee Chaitman. Project Shield involves a company new to Virginia which has an approved
$470k TROF to create 154 jobs with taxable capital investment of $12.5 million. The compary
would be the fitst occupant of the County Business Pask and its shell building, all of which were
developed with assistance from Commission funding. The company will occupy the shell building,
which requires 1.4+ million of buildout for flooting, mechanical, parking etc. Buildout funds will
come from TROEF, COF and company investment, which will serve as match to this and a
companion out-of-cycle request to Special Projects for $975,039 to construct a sewet pump station
and extend existing sewer lines approximately one mile to the Business Park. Curtently there is
sewer in the County Coutthouse area, but it does not extend to the Patk, so there is curtently no
sewet system to the building, Staff has inquired if the project could be served by a septic system, as
the company does not use water in its production processes. The County has replied that the
Vitginia Department of Health has determined that septic would be inadequate to setve this number
of employees (Staff has requested a copy of that VDH comimunication). While this prospect is not a
high-volume user, thete ate additional lots in the Park that may, in the future, attract highet volame
asers that would benefit more from sewer, Staff also inquired about the prospect of loan financing,
howeyer the company would be the only significant uset on the new sewer, so revenucs would be
insufficient to support debt setvice on a loan. With the bulk of the sewet construction costs
contingent on Special Projects suppott, Staff supposts this request contingent on sufficient funds to
fully finance the construction. e )

Staff recommends award of $24,84},/contingent on sufficient funds to complete the sewet

construction to the Business V.
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OTHER BUSINESS

Prince Edward County
Prospect Depot (#2623)
Request for 7" Year Extension through June 30, 2019

Staff Surnmary & Comments: This $99,018.57 grant was awarded from the Prince Edward
County allocation undet the Southside Economic Development program in June 2012, The grant
has received two extensions which wete through January 8, 2018, In early March 2018 staff received
letters from both the Prince Edward County Administrator, Wade Battlett and Virginia State Parks
Ditectot, Craig Seavet, requesting an additional extension on the grant to allow time for completion
of construction activities on the Historic Prospect Depot. The depot is serving as a trail head facility
for the Vitginia State Patk’s linear High Bridge Trail. The budget for the project includes substantial
match with $§501K from VDOT’s Enhancement Grants program as well as ~ $20K Virginia
Brownfield Assistance grant from VEDP. The County has confirmed they believe that the
construction can be completed at least by the end of June 2019, Delays on the project have been due
to insufficient due diligence ptior to the start of the project; and with the approval processes with
the vatious fedetal and state agengies involved: Federal Highway Administration, VDOT, VDHR,
and VDCR. Most recent 'deiays,/‘éire been associated with use of an easement by Dominion Power.

Staff recommends appli)/\?l of an extension through June 30, 2019,



Tohacco Region Revitalization Commission Grant Application - Southside Economic Development

Project Information

?’roject Title:
Cumberland County Business Park Sewer System

Request #:
3444

Organization:
Cumberland County
P.O. Box 110

Cumberland, VA 23040
804-492-9175 -

Matching Funds:

Proposed Project Budget:

vgiles@cumberlandcounty.virginia.gov

Requested Amount:
$24,841.00 $24,841.00 $49,682.00
Project Start Date: Project End Date: Project Term (Months):
7/1/2018 7/1/2020 24
Sll;?::g?tlon Slgnatory \I‘:‘{rc?graér}'matic Contact: Eiscal Contact:
es vian talles Vivian Giles

vgiles@cumberlandcounty.virginia.gov

Before you begin your application, please answer a few questions about your project. Th

spedific to yaur project.

Investmant Strategy

rastructure Improvements - Water and/for Sewer

Project Location

is will tailor some application questions

This is the location of the project ~spedifically the [oca[ity(iés} where the grant money will be spent.

_ Cumberland

In addition to the Jocality(ies) in which project funds will be spent, are there any other tobacco region focalities that will directly
benefit from the proposed project via partnershlplrevenue sharing, lacal residents served, etc.

Yes

Project Service Area

This is the service area of the project - specifically the locality(ies) intended to directly henefit from the proposed project either
through partnershlp/revenue sharing, serving local residents, sic.

Amelia, Buckingham, Prince Edward

How will the localities in your project service area directly benefit from the -proposed project?

The Curiberland Business Park sewer system infrastructure
'ldlng located on Comimerce Road. A perspective business called "Project Shield"

i dlldlng for its expansion and relocation and intends to create 154 net new jabs In the area. For a small community like

Cumberland this constitutes a significant number of jobs that will impact the surrounding area. Because Prince Edward County is

is needed to provide service to the vacant GCumberland County shell
has selected Cumberland County's shell

page 10[9
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development
the primary commerce center for the seven surrounding counties, including Gumberland County, a number of the new employees

are likely to patronize the Town of Farmville and Prince Edward County to live, shop, and recreate.

Have you received prior funding from TRRC for this project?

Yes

Enter the previous funded grant number(s) below,

#2150, #2688; #2590; #3150

Do you anticipate a future request for additional funding from TRRG for this project?

Yes
Please describe the amount and use of future funding requesis
Cumberiand County is also applying simultaneously for a Tobacco Commission Special Projects Grant in the amount of $975,039.

These funds will also go towards the design and consiruction of a sewer line system and pump station to service the Cumbenrand
Counly Business Park. '

Resolution of the Governing Body Responsible for this Grant

Attach a signed resolution of the governing body of the applicant organization, authorizing this person to submit the application in
the name of the organization and executé all grant-related documents. If the resolution is not available at time of appiication,
please attach a statement on your organization's letterhead indicating the expected available date or an unsigned copy of the
resolution. Upon receipt of the original resolution, pleasa forward to our Richmond office.

Executed Resolution of Support.pdi

Additional Supporting Documents

Upload additional supporting documments requested by Commission Staff during the review process here.

Project Description

Project Description

s Describe the proposed project in layman’s terms, suitable for distribution to the public {do not include proprietary
information).

* The summary should provide a clear and concise description of the proposed project, and should clearly indicate the
uses/purposes for which Commission funds will be used.

¢ Avoid using this space for lengthy, general discussions of trends that have led to this point, and focus on spedific steps
that will be taken fo address economic needs and opporiunities,

+ The total of all attachments should not exceed 50 pages in length,

Executive Summary

Provide a clear and concise summary of the propased project. This should convey your project aoncept{s) assuming no prior
knowledge of the project. The executive summary should he suitable for distribution to the public and may be published by the
~Tobacco Commission.

page 2 of 9
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development
Cumberland County seeks to complete the infrastruciure development of its Business Park located on Gommerce Road. To date,

-the generous support of the TRRC has enabled the County to establish the park which now has the interest of an outstanding
‘ospective tenant known as “Project Shield." This grant will enable the construction of the required wastewater system, and
thereby allow Cumberland County to welcome its first tenant to the property developed collaboratively by TRRC and Cumbertand

County. (See Attachment-A)

Economic Developmant Strategic Priority

Explain why this request for funding is a stated strategic economic development priority. How does this priority rank with respact
to your other strategic economic development priorities?

Cumbetland Coﬁnty considers "Project Shield” as a high priority for both Curaberland County and the Heartland Region of
Virginia. "Project Shield" is intending to refocate their corporate headquarters, manufacturing and distribution center to the
Cumberiand Business Park and create 154 net nerobs. Time is of the essencs, since the company has just received a new
contract and needs a larger space right away. The company is currently operating in a temporary space until the County's shell

huilding can be up-itted to make it functional.

Reglonal Participation

Are two or more tobacco region lacalities participating in the governance and financing of this project?

No
‘;oblem Opportunity or Need

Describe the problem, opportunity or need the proposed project will address. Include specific details such as what created the,
need or problem; the magnitude of the problem, need or opportunity; and how the opportunity was recognized.

A sewer pump station and sewer line force main is critical to making the shell building af the Cum
Currently there is no sewer system to the building. The prospective business needs the site available as soon as possible, which
is the problem. If this is not possible, Cumberland County and the Heariland Region may lose this important economic

For a small rural community with only 10,0004/- residents, the missed opportunity would be devastating.

berfand Business Park usable.

development opportunity.
These types of opportunities do no come along very oftan.

Proposed Solution

Describe how the proposed project will address the problem, opportunity or need described above.

Over the years, Cumberland County has worked hard to overcome several challenges to prepare their Business Park for the
recruitment of businesses. Cumberland purchased the 73+/- acre property for the Business Park; prepared engineering;
pad-ready site; constructed a shell bullding on the site; and installed public water to the property. The

-fit, both of which are neaded immadiately with a total cost of
her

conducted grading far a
nexi step in the progression is the sewer system and building up
almost $2.5 million. While the company is willing fo inject a significant amount of needed capital, the County is considering ot

ancing options. (See Attachment-C, Sources and Uses of Funds)

.. >otential Economic Impact

page 3of 8
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development

Clearly and concisely explain the general, direct economic impact of the proposed project. You will be asked to provide more

detailed results in the next section(s), so use this space fo provide an overview of the direct econornic impact. {e.g. development
- of a 100 acre site could aid in the attraction of targeted industries and result in measurable employment and private capital

investment) '

See Economic impact Summary-Attachment-B

Additional Attachments

Additional Project Description

-

If needed, additional project description of approximately 3-5 pages may address project need, objectives, impact, outcomes,
tasks, budget narrative and timetable for implementation, etc. Do not repeat information provided in the Project Summary
Section. .

Final Resume.pdf

Biographical Skeiches

Attach brief bios and summaries of qualifications for staff in key leadership roles. These should be a maximum of 1-page in
length per staff member. Please combine ali bios into one .PDF file. DO NOT attach CV's.

Feasihility Study

If applicable, attach one or mors feasibility studies here.

Letters of Support

Please combine all letters of support into one .PDF file before uploading.

¢ File NameSizeDate
L ]

1. H P Preliminary Engineering .pdf2,719 KB - 05/04/2018 1:58pm

Preliminary Engineering Report

Aftach preliminary engineering report here.

éite ma.p_.gdfw o
Project Location Map and Other Relevant Graphics

if a physical site or facility is to be developed, a map, rendering or diagram shawing the location and layout should be provided,
Other relevant graphics such as site plans, building renderings and/or photos of the project site are also encouraged.

Other Supporting Documents

page 4 of 8
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Tobacco Region Revitalization Gommission Grant Application ~ Southside Economic Development

Qgttach other supporting document such as MOU's with education providers, eto.

File NameSizeDate

1. Census _[nfo.pdf326 KB - 05/09/2018 1:27pm

2. Cumberand Regional Map.pdf410 KB - 05/09/2018 1:26pm

3. Final Economic Impact.pdfd38 KB - 05/10/2018 12:25pm

4. Final Project Descripiion.pdf410 KB - 05/09/2018 1.27pm

5.H P Construction Estimate.pdf212 KB - 05/09/2018 2:50pm

6, W9.pdf49 KB - 06/09/2018 3:38pm .

Results & Accountability Matrix

Milestones & Deliverables

Milestones and Deliverables

Describe the major milestona(s), assoclated deliverable(s) and anticipated completion dates by which progress can be measured
for consideration of future funding. Progress towards milestones tmust be reported with each quarterly request for reimbursetment
and dishursement may be withheld if promised milestones are not met. Interim milestones required to achieve major milestones
~re encouraged to be reported with each quarterly réquest for reimbursement.

Milestones and Deliverables

Anticipated
Milestones Deliverables Completion
Date
Cumberland County fo submit simultaneously a The Commission is to meet May 21 & 22, 2018 to

Southside Economic Development Grant application . . -
for $24,841, and a Special Projects Grant application decide on tha dCountylcsi grant a.pphlcatlon re?quests. If 2018-07-01
for $975,039 to fund the cost of the sewer system at | ?\n;ar;ledéfun s should be avallable sometime after
the Cumbetiand County Business Park. uly 1, 2018

Cumbetland County is in negotiation with “Project
Shield" to relocate their corporate headquarters, Design and engineering for the sewer system should 2018-11-01

manufacturing and distribution center to the shell take approximately 120 days.
bullding at the Gumberland County Business Park.

Once the design and engineering for the sewer . . ; - .
system are complete, the project can then go forward :\:zpr?jrzgggldoftgfsada%ctsjuungtagtdSadvemsmg, and bid 2019-02-01
to the construction bids to select a contractor. ys.

Once a contractor is hired the construction period Since construction may incur delays due o
should commence. There may be some consiruction unfavorable winter weather conditions, and to allow 2020-07-01
delays due to winter weather [f construction is to tims far the planiing of grass, the anticipated

completion could take as long as mid-year of 2020,

commence before late spring.

o et et Rt e =

P L

Data Management and Projection Methodology

page 5 of 8
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Describe the methodology used and source of the projected results entered below In addition, describe how you Intend to
manage the collection of the data for reporting actual versus anticipated results. Make sure to include whao will be responsible for

' data management.

4R et L SERE L L tar St R ENE 5o cm tra e . BT AR Mt o g e AR TEelETE P e = S LeemarEt Flmie T o rLmaTAIAN o wetmam. oS,

R e T I & T E

Cumberland County Administration has developed a close relationship with the owner of "Project Shield" whereby this relationship
should allow for complete and timely verification of the required achievermnents. In addition, the verification methods through the
Cumberland County Commissicner of the Revenue, Virginia Employment Commission, and on-site inspections will also be

resources for information.

Water/Sewer Construction

Use the worksheet below to answer questions about water/sewsr construction,

R:;izi d Matching Funds W::g$§:$er ‘ [g::ailacsify;j
Line {gallons per day)
New Water Line Deployed $0.00 - $0.00 0 0
New Sewer Line Deployed $576.750.00 | $0.00 1.05 450000
Existing Water Line Upgraded $0.00 T ) $0.00 0 0
Existing Sewer Line Upgraded $0.00 T $660‘ - o 0 ‘ o 0

Rgc?l:—\:acsti d Matching Funds {2:!:;;:?

_ {gallons per day)}
§§;;;f,’}’j‘t§{cf'§§;?;§‘;g"'a"‘= pume $0.00 - j?oon - (]
gfﬁfi“é?ﬁﬁﬁ?:ﬁ Plant, Pump $350,000.00 $0.00 450000

-;Eﬁﬁi"sgtfﬂitf,rgﬁaﬁ?ggd?ﬁ " $0.00 $0.00 0
Dy LS ™ wn|  ww|

Infrastructure Subscribars

Please use the fallowing worksheet to pravide information about anticipated subscribers for your infrastructure project

page6of 9
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Tobacco Reglon Revitalization Commission Grant Application - Southside Economig Bevelopment ____________
Anticipated Subscribers :

r # Subscribers # Subscribers
# Entities # Subscribers R c:iivin N;w Receiving
Passed Served e g Improved
Access

~ Access

Businesses

Residential/Household

Community Colleges

Schools (K-12)

Librarigs

Medical and Healthcare Providers

Public Safety Entities

Other Institutions of Higher
Education

Other Government Facilities

Qther Community Support
Organizations

Environmental Assessiment. TRRC § Reguested

Environmental Assessment: Describe the proposed environmental assessmant activities

_ _,.g:stem Dasign/Enginearing: TICR § Requested

$73,130.00

System Design/Enginesring: Describe the proposed system design and/or engineering activities

See Hurt & Praffitt Preliminary Engineering breakdown for the scope of work with cost estimates for each task. {See Altachiment-
D)
Rights of Way: TRRC § Requested

Rights of Way: Describe i_:he proposed rights of way activities,

Financial Information

Required Budget Documents

Please click here to see a description of where costs should be budgsted according to the State Chart of Accounts.

Please review our Funding Policies for Grant Awards to ensure your proposal is aligned with eligible uses of funds.

Budget Workshest

You are required to submit a budget worksheet summarizing your funding source information.

sase click here to download the budget worksheet and instructions.

'---vﬁiéase note: Use of the Gommission’s budget worksheet Is mandatory. Upload and attach the comb[e—ted budget worksheet

page 7 of 9
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Tohacco Reg:on Revitalization Commission Grant Appllcatlon SouthSIde Economic Deveiopment
below. . : . . o

Construction Budget and Timeline

It you are planning any building construction and/or renavation, land improvements, or physical infrastructure. construction,
please attach a detailed, itemized construction budget and a detailed construction timeline. Cost estimates from an A&E firm can
be used in addition to or in lieu of a detaited itemized construction budget. Please submit additional supporting documents
including PER, Engineering Documents, Building Plans, ete.

Indicate items supported by the Commission versus matching funds,

Cash Flow Analysis

For revenue generating enterprises, you must provide a detailed cash flow analysis that shows the effect of this project on
revenues and expenditures. The analysis should include a baseline of your current operations and demonstrate how the
Commission funded infrastructure will impact revenues and expenditures.

Rate Structures

For revenue generating enterprises, you must provide a current rate structure for existing customers and demonstrats how the
Commission funded infrastructure will impact your rate structure fof new and existing customers,

\Source and Uses Packet.pdf

- Commitment of Matching Funds from Each Funding Sourcé

Altach letters that demonstrate the commitment of matching funds for the proposed project. If some or all matching funds are not
committed at time of apphcatlon please attach a detalled list describing from 'what entity and when the matching fund
commitments are anticipated.

Local allocaton budget.pdf

Other Budgst Documents

Other: TRRC $ Regquested

$975,039.00

Other: Describe other proposed activities and uses of funds.

Funds will be used for the design and construction of a sewer system and pump station to service the Cumberland County
Business Park. {(See Attachment C)

To what extent has dabt financing been considered for and committed ta this project?

None

Is the applicant organization the payesffiscal agent for this project?

Yas

page 8 of 9
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Tohacco Region Revitalization Commission Grant Application - Southside Economic Development
Next Steps & Certification

o TRRC Staff will begin its review of your proposal and may contact you for additional information. A staff report will be
published on our website in advance of the Committee meeting, with recommeandations for each proposal.

s The Committee will meet in public session, typically 6-8 weeks after applications are submitted, to consider proposals and
adapt funding recommeandations. Your named project leaders will be noflfled of the meeting date and site, and are
encouraged to be present o answer any questions Commissioners may have about your proposal. Presentations from
applicants are NOT expected at the Committee meeting.

e The Committee's funding recommendations will be reported at the next meeting of the full Commission for final action to
approve grant proposals. This is also a public session, and while you are welcome to attend, please be aware that most
Committea reports are typically approved in a matter of minutes with little or no discussion about individual proposals.

e After the Gommission approves grants, you will be notified by e-mail when the award documerts are available in your
portal, the documents will include a grant agresment, fiscal documents and instructions for working with your regional
TRRC Grant Administrator to access funds as your project gets underway. Please be aware that project expenses
incurred before the date of Commission approval will not be eligible for reimbursement from grant funds.

Certifications

| have read the Program Guidalines and Current Funding Policies for Grant Awards, This application compltes with said
guidelines and palicies and if funding s awarded, this arganization agrees to comply with said policies and guidelines.

Yes

Certification Name

By entering my full name in the space provided helow, | hereby certify that the information contained herein is true and that 1 am
authorized to submit this application on behalf of the Organization, Organization Primary Contact and Application Primary
.Qontact listed in this application. Please enter your full name in the space provided below:

Vivian Seay Giles

Certification Statement

Click HERE to download the Certification Statement and Instructions. Attach a signed copy of the complated certification
statement here.

Signed Certification Statement.pdf

Committae Recommendation

page 9 of 8
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R&D COMMITTEE AGENDA

Monday
May 21, 2018 @ 3:30pm
Farmville, VA

Longwood University
Welcome and Call to Order The Honorable Kathy J. Byron, Chairman
Call of the Roll : Evan, Feinman, Executive Director
Approval of 3/8/18 Minutes (published on website)
Grant Extensions: Tim Pfohl, Grants Director

SwWVHECEF - Litesheet #2699

SwVHECF - Simmons #2830

UVA - Fermata #2831 :
Washington Co. IDA - Bristol Compressors #2832
IALR - Synergy #2984

Region 2000 - Directed Vapor #3336

Principal/Owner Compensation Policy Evan, Feinman, Executive Director

Public Comments

Adjournment

,.....‘l 7



Research & Development Comimnittee
May 2018

OTHER BUSINESS

Per Commission policy, projects have a standard three-year period from. date of approval to complete the
Commission-funded activities. Authority to approve an extension for a fourth year has been delegated by
the Comimission to the Executive Directot, to be based on significant progress to date. All requests for
extensions beyond the fourth anniversary of approval — along with any projects that ate requesting material
changes to the scope of the activities and/ ot budget originally approved by the Commission - must be
acted on by the Committee that is the soutce of the funding. There are six R&D projects that are
cutrently seeking extensions and scope/budget revisions:

Southwest Virginia Higher Education Center Foundation

LiteSheet: enetgy-efficient and lower-cost LED lights (#2699)

Approved for $2,000,000 in September 2013 (balance $11,155) - Request for a retroactive one month
extension '

Staff Summmarty & Comments: In September 2017 this project teceived an extension thtough March 1,
2018 to allow the temaining funds to be used to continue support for production employees. Due to a
miscommunication with the HEC Foundation, Litesheet believed that Mazch 2018 expenses would be
eligible for reimbursement. They have asked thata retroactive extension be approved to covet the final
month and have submitted documentation to the Foundation. These expenses do complete the project

and zero out the balance.
Staff recommends approval of a retfoact‘vyénsion to allow reimbursement of March 2018
expenses. ' '

Southwest Virginia Higher Education Center Foundation
Battery Powered Coal Hauler for Low-Seam Underground Coal Mining (#2830)
Approved for $1,143,863 in May 2014 (balance $217,484) - Request for a fifth year extension

Staff Summaty & Comments: A fifth year extension has been requested for this project to allow the
scope of wotk presented in the foutth yeat extension request to be completed. Priot to approval of that
extension, TRRC Staff and the HEC Foundation wotked for many months to obtain sufficient details
from the ptivate beneficiaty, Simmons Equipment in Tazewell, about project’s status and future needs.
'This information was finally provided in mid-December 2017, neatly 7 months past the grant’s original
expitation date. The titneline presented at that time covered wotk to be performed from Q3 2017 thtough
Q4 2018. While the primary objectives of the project wete accomplished in the fitst three yeats of the
grant, Simmons requested time to allow additional development associated with customization options
that would allow the coal hauler to meet individual customer demands. No disbutsernents have been made
for this grant since June 2016 although an update provided on 5/11/18 claims that there ate expenses
since the last apptoval that have been chatged to the grant. Staff had asked for an accounting report to
detail the exact amount and use of funds during the past year however those details were not provided.
Without this information — along with details of additional specific reseatch tasks that have yet to be
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accomplished - it is impossible to determine if a fifth year extension is necessary. The extended time since
the last disbursement, along with Simmons’ general untesponsiveness to TRRC and HEC Foundation
requests, gives the appearance that TRRC funds ate not ctitical to the success of this project, and may only
be funding the company’s general operations. Given that the project’s primaty research objectives have
been accomplished, and the lack of documentation to show that additional time is ctitical to the
commetcialization of the hauler, it is StafPs opinjon that the project should be closed. Eligible project
expenses that have been incurred since the last extension, and prior to the grant’s approaching 5/22./18
expiration date, may be submitted for consideration of reimbursement.

Staff recommends no further @élsion for this project.

University of Virginia , d\o\i\’
Fetmata V2G Project (#2831) 'X
Approved for $2,000,000 in May 2014 (balance $1,566,084) - Request for a f\i/ﬂé year extension

Staff Summary & Comments: A fifth year extension is requested by UV.A and Fermata for its Vehicle-
to-Grid electric vehicle charger development. Fettnata has developed a prototype chatger i partnetship
with EIT in Danville. Staff has requested a wiitten update and is awaiting receipt of that, which will be
shated at the Comymittee meeting. -

Washington County Industrial Development Authotity
Bristol Compressors International, Inc. Flammable Refrigerant Testing and

Product Qualification. (#2832)
Approved for $808,744 in May, 2014 (balance $133,144) - Request for a fifth yeat extension

Staff Surnmary & Comments: While this project is largely complete there continue to be calibration
issues associated with the calotimetet putchased using grant funds. Bristol Compressors has withheld final
payment to the calorimeter vendor pending resolution of these issues. The balance of the TRRC award will
be used primarily for this final payment. Since approval of this award a testing lab for testing of
compressots using flammable refrigerants was constructed and houses the calotimeter. In September 2016
a Phase 2 request (§1,000,000) was apptoved to expand the capabilities of the lab to test a vatiety of sizes
of comptessors through the putchase and installation of the second calorimetet. The Phase 2 proposal also
introduced the development of a new product to the HVAC and refrigeration matket through 2
pattnership with a Geotgia based company (DHX) who would relocate to Vitginia for commetcialization
of the new technology. The Phase 2 project is underway. - (

Staff recommends apptoval of\a}ﬁh year extension through May 21, 2019. N @q%\

; X\Q;ii
. ) C
Institute for Advanced Learning and Reseatch .))é( w %

Package Innovation & Development Center (#2984)
Approved for $1,977,033 in May 2015 (full balance available) - Request for change of Grantee and
fourth & fifth year extensions :

Staff Summary & Comments; This grant from May 2015, benefiting Synetgy Packaging Systems LLC,
has not moved forward at an initially proposed manufactuting location in Danville. No funds have been
approved for disbursement. The company has struggled to confirm Match soutces to allow the project to
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proceed. In an effort to begin some level of implementation, in September 2016 the Cominission’s
Executive Ditector authorized $1,000,000 of the grant could be released, with evidence of $1 million
Match funds comtnitted. Both the grantee, TALR, and Commission staff have been engaged in ongoing
dialogue with the company’s ptincipal over the last thtee yeats and have not seen any progtess towatd
establishing the proposed Package Innovation & Development Center in the region. Within one month of
the scheduled end date of the grant, May 21, 2018, three years after the awatd date, TALR and Commission
staff received a tequest to allow the project location to be moved to Floyd, Vitginia, With this tequest
from the company, IALR indicated that they no longer desired to be the grantee, and wete happy to cede
this responsibility to the Floyd County Economic Development Office. Staff has since received a request
from the Floyd County EDA that they be allowed to be the grantee. The County has indicated an intetest
in investing $400,000 in a loan to assist with Match. Staff understands that Floyd County’s investment
would primatily be used fot up-fit costs for a building recently acquired by the IDA. While we recognize
the enthusiast fot a new location for this business, based on the initial three yeat petiod of the grant, statf
has not seen where implementation of the project is likely to occut. Where the otiginal approved grant
included committed Match, these commitments dissipated and the company has not been successful in
secuting investots in this new technology. Recognizing these challenges within the 2 year of the project,
staff recommended the beneficiary work with Genedge Alliance for an assessment and to assist with
targeted and pitching their product to investors. The company choose not to follow through on this
oppottunity. Staff has seen no evidence for identification and establishment of a management team for the
product development, aside from the sole principal who tesides in Williamsburg, VA. The request to
extend the grant would require at least a 5% ;(\Zgjxtension and Match for the project remains unsecured.

Staff tecoinyénds no ﬁuﬂlgbjﬁw

Region 2000 Research Institute

Advanced Coatings to Enable Next Genetation Products (Grant F30)
Approved September 2017 for $2,000,000 (full balance available) - Reque\sy budget.and (icope
revisions ' i

Staff Summary & Comments: A fifth year extension is tequested by Region 2000 (dba CAER) and the
ptivate beneficiary Directed Vapot Technologies for its vapot deposition coating technologies. An initial
dvance of funds and feimbursement fot initial equipment to be placed at the company’s tobacco region
site is curtently being processed by TRRC staff. DVT and its new affiliated company LEAF are requesting
changes to the budgef and the design of the pilot coating equipment that are of a matetial nature. Staff has
requested a written Wpdate and is awaiting receipt of that, which will be shared at the Committee meeting.

Staff Request for R&D Grant Policy Reaffirmation

R&D gtants approved through September 2017 (excluding Last Mile Broadband) suppott private
companies in development of new products/ technologies. These granis wete made under R&D progtam
guidelines approved by the Comuission at policy tneetings in 2009 and 2012, Neatly two dozen active
R&D grants falling into this category ate curiently being managed by the Commission’s grants staff.
Requests for apptoval of modifications to scopes and revisions to apptoved project budgets ate often
presented. To assist staff in administration of these grants it is requested that the R&D Committee
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reaffirm certain policies and guidelines otiginally established for the R&D progtam funding. These
inclade:

- TRRC shate of Total Project Costs must be spent on activities in the Tobacco Region;
- At least 50% of T'otal Project Costs must be provided by non-Commission sources;

- Use of grant funds for capital expenses is prefetred;

- Equipment purchased with grant funds shall be located within the Commission’s footprint and
ownership of equipment shall be by the eligible applicant;

- Personnel salaries, if requested, shall be cost-shated dollar-for-dollar with the private employer;
- No more than 10% of TRRC funds may be used for general and administrative purposes
including legal, marketing, cletical and other non-scientific activities.

Commission staff will continue to workywith existing R&D grantees on evaluation of requested revisions
to the approved scope and budgets foy/grants, and seeks to do this within the previously established
policies of this committee.
Staff requests the Committee reAffirm the R&D program policies and guidelines listed above, for
awards made through Septemlfer 2017,
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EDUCATION COMMITTEE AGENDA

Monday
May 21, 2018 @ 4:00pm
Farmville, VA
Longwood University

Welcome and Call to Order
Call of the Roll

Approval of the [/8/18 Minutes

Competitive Education
Staff Recommendations

Workforce Financial Aid
Staff Recommendations

Grant Extensions:
SSVCC

Other Business
Public Comments

Adjournment

The Honorable Frank M. Ruff; Chairman
Evan Feinman, Executive Director

(published on website)

Tim Pfohl, Grants Director

Tim Pfohl, Grants Director

Sarah Capps, SS Grants Administrator

Evan Feinman, Executive Director
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Y18 Competitive Education

Summaries and Staff Recommendations — May 2018

The Cormmnission teceived twenty proposals for FY18 Corapetitive Education grants by the
announced due date of March 15th, The requests seek more than $4.2 million dollars. The
Liducation Cormmittee will meet on May 21st in Farmville fo consider these proposals and
mazake funding recommendations to be acted on by the Commission on May 22nd. The
Commission budgeted 32,5 million for Competitive Education.

Requested Staff
R . . . )
eq # Organization Project Title Ammount Recon?rnend
ation
Advanced Education in
: ) Nursing: Building 2 4
3417 | Averett Univetsity Pipepline at Averett / /| $214,860 $214,860
University ,-"/
3418 | Averett University Cyber-UP $136,980 $83,000
Bristol Virgtim'a Public | Bustol Regional Q‘ﬁieer and
3306 Schools Technical Cen’gﬁii §25,000 0
Central Virginia Implementing a New
Community College Mechatroniés Program for
3424 Educational the Mangféctm:ing §120,783 $120, 783v
Houndation, Inc. Workfotce
Indusf.&y 4.0/Robotics
Danville Community | Integration: Training for
2425 College Modern Manufactuting and $549,992 $443,712
Beéyond
Bdward Via Virginia |/
3426 | College of A Railways to Healthways $90,000 0
Osteopathic Medic:ine?,f
Patrick Henty /| PHCC Patrick County N0
3415 | Community College' | Advanced Manufactuting $243,933 $141,128
Foundation / Expansion
CL / Workforce Readiness
Southern Virginis : . o ‘
. . Capacity Building:
3419 ?glse% Educatigh e chnical $103,600 $79,100
et \.._,/ Trainet Development
Southern Vitginia Developing Career Pathway .
3422 | Higher Education to Address Shortage of $22,998 W;ﬂld;ia:&:lltby
Center Hnergy Sector Workers PP
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Southside Vitginia . , .
3410 | Community College | L c7ating SSVEC™s Power $400,000 $400,000
. Line Wotket Progtam
Foundation
Southside Vitginia .
: Southside Race to
3413 Commutlllty College GED/NEDP Grant $80,000 $80,000
Foundation
Southwest Virginia Automotive Diagnostics and | -
31 Community College Repait Centet ¥ 95_;900 $195,000
Southwest Virginia L e ”
3420 | Higher Education i‘l’;th;"e“ gfgf;fl Sgihg”ﬂ 7 $15,000 0
Center Foundation ative - Mteasthility V
e
. . . . - . . ‘/»'
3414 The Origin Project, The Otigin Project, §75,000 0
Incotporated Incorporated
f‘di’
United Way of United Way of Southwest
316 | thwest Virginia | Vitginia Tgnit€ Internships $350,000 0
Vitginia Barly Farly Childhood Registered
3421 Childhood Foundation Appij:}eﬁticeship Program $343,500 0
Xuﬁﬁgbéﬁds I}éﬁgional Advanced
apg | Community College 1 1 ology and Wotkforce | $992,000 $300,000
Educational
] /| Development Center
Foundation S
Vitginia Tech  /
Transportation / GCAPS Information
3442 | Econotnic / Technology Apptenticeship | $50,000 $50,000
Development, Inc. Program
(VITEDID
- ./ Creative Digital Workforce
3412 fﬂif‘ King Musenm | 1y 010 ment at William $139,000 $56,000
£\ King Museum of Att
Wyh‘mevﬂl WCC Metrology Education
3421 Comiriupity College Project §72,204 $72,204
T'otal (20 requests) $4,219,850 $2,235,837
page'Z —24-
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Averett University
ADVANCED EDUCATION IN NURSING: Building a Pjgpeplme at Averett

Univetsity (7#3417)
$214,860 Requested

Executive Summaty Provided by Applicant: Avetett secks to develop new pipelines for
advanced nursing degrees to inctease access to health cate. Need: According to the Bureau of Labor
Statistics, RN salaties in Vitginia average $57,129; advanced Nutse Practitioners salaries avetage
$83,143. The American Association of Colleges of Nutsing (2016) projected job growth in nussing
to rise by 26% by 2020. As the need for advanced nutsing degtees grows, significant increases in
enrollment are anticipated. Indices show that there is sufficient market need to explore establishing
an advanced nutsing program at Averett University. Opportunity: Building on the successful BSN
ptogram, Avetett is seeking $214,860 from the TIC to expand our education to include MSN
degrees with tracks for Administration, Education and Family Nutse Practiionet programs. Impact:
. Workforce development leading to higher paying jobs '

. New carcet pathways in nursing
. Increased access, disease management and better health outcotnes
. Fducation/collabotation with healthcate providers

Staff Comments and Recommendation: This project builds upon the successful BSN program.
that was established with suppott from the Commission via $394k of Competitive Education grants
in 2011-13. The new MSN program will offer thtee cateer paths in Administration/T.eadership,
Education and Family Nurse Practitionet. Averett indicates a total stattup cost of $1.5M over the
first two years, with $950k alteady secured through a not-yet announced private gift. Averett
provided a solid, independently-conducted feasibility study and employment demand numbers for
these cateers that offer outstanding salaries (e.g. FINPs eatn an average of $83k). This request seeks
funding for curricula development and accreditation ($75k), along with §100k for "learning
technology” and online course delivery (Averett uses the Moodle online coutse delivery platform)
and $40k for classtoom renovations. Hnrollment is estitmated to be 120 in the first year, growing to
mote than 400 by the fifth yeat, with 3-4 cohotts initiated annually in each of the three tracks. A
multi-year operating budget shows that the projected enrollment will be mote than sufficient to
sustain the program. An estimated 74-95 students ate expected to graduate annually. The Umversity
is in discussion with other potential fundets including SoVa Health, Centra and Danville Regional
Foundation for additional funding that could - if approved - be used for start-up costs and
scholatships. 'This request is highly-matched, estimates significant nambers of credentialed graduates
annually, and offers degtees that lead to high-paying, in-demand jobs in a medically-underserved
region, resulting in this being one of the highest scoting proposals in this cycle.

Staff tecommends award of $214,860.
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Averett Univetsity
Cyber-UP (77.3418)
$136,980 Requested

Executive Summaty Provided by Applicant: Avereit is developing a scaffolded approach
(Cyber-UP) to inctease the pipeline and availability of cyber security professionals. Individuals with
Cyber Secutity and Computer Forensic analytic skills, knowledge and abilities ate projected to be
one of the fastest gtowing occupations in the econotny. Vitginia could add as many as 100,000 new
jobs by closing the skills gap (Bureau of Labor Statistics, 2016) with a payscale of $§92,600. The
Department of Homeland Secutity alone is expected to hite up to 1,000 cybet secutity professionals
ovet the next three yeats. Partnerships - DCC 242 atticulation agreement; TALR; City of Danville
Bconomic Development and I'T; Advisory Boatd with Microsoft, MBC, Homeland Security, and
industry providets. Success Measutes - We anticipate graduating 40-60 students with certificates,
tinots and majors each year, with BLS salaties of $92,600.

Staff Comments and Recommendation: Averett is curtently offering a minor in Cyber Secutity
withiri the University’s BS degrees in Computet Science and Computer Information Systems. The
proposal would assist Averett's plans to expand coutse offetings to create a new cyber secusity
majot. This funding request, along with an application to the National Science Foundation, is to
suppott direct costs for expanding the existing 3-course curticulum in cybet secutity to add 12 new
courses to be developed fot the majot. The proposal also mentions cteation of a Masters of Cyber
Analytics and Digjtal Forensics but no details wete provided on cutticula, outcomes etc. Outcomes
show an estimated 35 students entolled annually. Staff suggests that consideration for an award be
focused on new course development ($54k) and development of the "hackable lab" and classtoom,
contingent on the NSF funding; or other funds committed to support new personnel costs and a
commitment by the Univesity for sustaining the offerings. The $24K to support an advisoty board
as well as $13K for marketing of a private univetsity BS program wete viewed as costs mote suitable
to be covered by Match funds. Staff tecognizes state and tegion data demonsttating significant
current and future demand for jobs in cyber security. The website cybetva.virginia.gov/colleges lists
116 public and private higher education offetings in cybet secutity, with Longwood being the only
othet BS minor in the tobacco tegion tegion. As such, this new offering will better train tobacco
region residents for high-skill, in-demand cateets.

Staff récommends awatd of $83,000 to support project costs for curticula development and
equipping the virtual lab and the hackable lab/classtoom spaces.

Bristol Virginia Public Schools
Bristol Regional Career and Techuical Centet ( 7#33006)

$25,000 Requested

Fixecutive Summaty Provided by Applicant: Btistol Virginia Public Schools (BVPS) is in the
initial stages of planning a regional cateer and technical center that will provide Dual Entollment
oppottunities for high school students seeking college-level cateer and technical cextificates and
degtees. In ordet to determine the most effective design that fully meet the needs of the greater
Btistol atea, BVPS will commission a feasibility study. BVPS has conducted introductory meetings
and teceived proposals from several firms that specialize in this wotk, BVPS has selected the fitm
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RMS- Research & Marketing Strategies to complete the feasibility study. BVPS will formally
engaging the firm once funds have been secured. Upon completion of the feasibility study, BVPS
will proceed in the development and creation of a regional career and technical center.

Staff Comments and Recommendation: This planning grant application would provide funding
fot BVPS to commission a feasibility study for the potential creation of a Career and Technical
‘Education Centet. The study would exatnine appropriate programs, cettifications, locations for the
facility, etc.. VHCC will contribute $6,500 for the study and discussions have been held to discuss -
dual credit programs although nothing has been. formalized to date, Matching funds will also be -
contributed by BVPS ($6,500) and the Biistol Tennessee City schools (also $6,500). BVPS will also
provide in-kind suppott of $6,500 for the project but it is not clear how this support relates to the
overall cost of the contracted study. ‘The applicant has selected a firm to petform this study which
appeats to have a well defined and appropiiate scope of work. There wete no estimated outcomnes
provided although that is generally to be expected for this type of feasibility study. The project was
previously submitted to the Education Comumnittee but was declined in May 2017, and was
subsequently tesubmitted to Southwest Economic Development and referred to the Education
Committee. Since that time the applicant has wotked to secute matching funds. However given the
lack of details on how this proposed Center could impact identifiable numbers of individuals for
industty-recognized ctedentials, as well as the inclusion of Bristol TIN as a patticipant and future
fanding partnet, it is difficult to determine what level of TRRC supportt, if any, would be appropriate
for this project. Project leadets have recently cortesponded that the project is on hold. Meanwhile a
Regional Advanced Technology and Workforce Development Center is the subject of Virginia
Highland’s request described later in this repozt.

Staff recommends no award.

Cenitral Virginia Community College Educational Foundation, Inc.
Implementing a New Mechatronics Program for the Manufactuting Workforce

(#3424)
$120,783 Requested

Executive Surntary Provided by Applicant: Following extensive discussions and a needs
analysis with numerous companies in the CVCC sexvice region, CVCC identified a ctitical need in
the area for skilled workers in the specialized field of mechatronics. CVCC responded to that need
by collaborating with local employets in developing a new program that includes a one-year Careet
Studies Cettificate in Mechattonics and a two-year Associate of Applied Science degree in
Mechattonics. Mechattomics technology is positioned at the intersection of electro-tnechanical
technology, robotics and programming. To be successful, our program requites the putchase of
significant new equiptnent to implement the new Mechatronics Training Laboratory at CVCC.
CVCC thetefore is requesting $120,783 in grant funds from the Tobacco Commission to equip out
"Tobacco Region students with the skills and credentials to compete for well-paying advanced
manufacturing jobs in our region and beyond.

Staff Comments and Recommendation: CVCC will be creating a new 1-year career studies
certificate and a 2-yeat associates in Mechatronics. Known interest in the program is based on
demand sutvey of students and employers. The application includes mote than a dozen employer
letters from companies in the Lynchbutg region demonstrating their support. Grant funds ate
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requested to suppott 50% of equipment costs. Further match is committed by CVCC to cover salary
and benefits for additional faculty and a Program Tead for Mechatronics. Outcome for AAS is 40
credentials and for CSC is 32 for students from tobacco region counties. Enrollment is projected to
sse significantly by Year 5 (2022) to 96 entolled and 72 credentials annually for students from TRRC
counties. While matching funds for equipment ate yet to be raised from local private soutces, the
proposal provides a thoroughly-detailed equipment list, the College has available space to be refitted
for this training, and has committed the necessary operating funds. Mechatronics is one of the
Commission's three priority funding ateas within advanced manufactuting, and this new program
will meet demnand from local employers as well as establishing the foundational level training that is
prerequisite to the mid-skills training noted as a tegional need in the Boston Consulting Group
report. As such, this proposal received one of the top scotes in this cycle.

Staff recommends award of $120,783.

Danville Community College
Industty 4.0/Robotics Integration: Training for Modetn Manufacturing and

Beyond (#3425)
$549,992 Requested

Executive Summaty Provided by Applicant: Advanced manufacturing is evolving at a much
mote rapid pace than ever before in history. Systems are becoming increasingly more automated n
otder for companies to remain globally competitive. A BCG report (Repott 1) has pointed out that
Industry 4.0 will transform the future workforce resulting in job growth, but workets will requite
significantly different skills. In order for our region to be able to remain economically competitive
duting this shift, it is necessary to have a talent pipeline trained with the relevant skillsets, Local
companies ate beginning to shift towatds incteased levels of automation within systems and are
already finding it difficult to fill jobs. The Industry 4.0 /Robotics Integtation program that Danville
Comtmunity College is proposing will directly address the skillsets requested by Jocal industry as well
as the provide a talent pipeline for industry growth as this type of tratning will be unique throughout
the state and nation.

Staff Comments and Recommendation: DCC presents annual outcomes of 15 Associates of
Applied Science in Robotics; and 5 credentials awarded annually for completion of certifications fox
National Occupational Competency. Grant funds ate requested primarily to support $521,732 of the
repotted $887,426 in equipment costs to meet the initial programming needs. Additional funds ate
requested personnel ($20K), supplies ($41X), and property and improvements {(<$4K). The design
and development of this program has been influenced by visits to leading automation and robotics
training facilities in Ohio. The fitst cohott of 20 students is expected to begin in fall 2019. The
cutticulum development and initiation of the accreditation is to begin in 2018, with submissions to
VCCS and SACSCOC. Vendor quotes and a detailed equipment list were provided to suppott the
requested amount. The application included strong employer letters demonstrating retraining need
for existing employees. Industry lettets were from IKEA , Kyocera, and Unison Tube. Match for
this phase of the program development is expected to come from the Danville Regional Foundation.
Staff believes the federal EDA would be a good funding candidate as well, and DCC reports it is
talking to that agency for the next round of equipment needs. Staff weighed the possibility of a loan
for this. equipment, but notes that the anticipated numbes of students paying tuition would only
generate approximately $120k per yeat for all program opetating costs. While the cost of equipment
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is considerable, given the relatively low number of annual graduates, Staff notes that the multi-year
useful life of the equipment will allow significant additional outcomes to accrue over that time. This
ptoject cleatly is meeting emetging industty needs, and Staff notes the significant cost of establishing
this innovative training is such that DCC is advised to wotk closely with regional educational
ptovidets such as PHCC, SVCC, IALR, NCI and SVHEC to define collaborative pattnerships to
offer access to students across the region.

Staff recomsmends an award of $445;600 to support up to 50% of identified equipment and
plant and implementation costs, \Xb ,\\‘],-

EDWARD VIA VIRGINIA COLLEGE OF OSTEOPATHIC MEDICINE
Railways to Healthways (#3426)
$90,000 Requested

Executive Summaty Provided by Applicant: This health professions wotk force proposal will 1)
sttengthen the SWCC career coaching program fot science coutses at Buchanan and Tazewell
County schools and 2) advance the community and school system collaborations to allow atea
youth to see a health profession as a teality; academically, experientially, financially and cultutally.
The plan will guide youth toward entollment in pattnering colleges, Bluefield College (BC) and the
Edward Via College of Osteopathic Medicine (VCOM). As health professionals they can remain in
the region with a quality standard of life and benefit from stable jobs and stimulate jobs for
supporting credentialed health professionals, i.e., nutses, health information managers, medical
suppliets, etc. Theit employment as physicians will address the health cate shottage and disparities
in the atea. The educational collaborations in teh region provide the leadership to reinforce higher
admission rates to BC and VCOM ahd stimulate suppott for health professionals and health

businesses

Staff Comments and Recommendation: This project would expand the career coaching concept
established in local school districts with funding from the Community College System, by adding
coaches in Buchanan and Tazewell schools to advise an estimated 2,772 students on healthcare
education and cateets. The request seeks funding for coaches, the VCOM project leadet,
consultants, training and matketing materials, travel for project leaders to develop the pattnetships,
student and staff travel to higher education institutions and healthcare employers, and travel to state
and national events to share program progress. The focus on coaching high school students about
healthcare careets will undoubtedly assist students in career planning, but this will have little shott-
term measutable impact in tetms of filling the imediate need for credentialed healthcare employees
in the region. The proposal cites a February 2017 MOU between VCOM, Bluefield College, SwVCC
and Tazewell Public Schools, though no funding comtnitments or letters of support were provided
by those prospective pattnets. Matching funds are totally in-kind, unquantified and contrary to state
Code calling for dollat-fot-dollar cash match on all TRRC grants. The applicant has indicated it
intends to return for future funding to expand the coaching to additional school districts, although
no case is presented for requited matching funds now or in the future. While well-intended, the
project lacks alipnment with the TRRC Strategic Plan's Education Program Logic Models and
objectives, as there ate no wotkforce credentials directly produced, the focus is on K-12, and thete
are no obvious prospects for future dedicated funding that would lead to sustainability.

Staff recommends no award.
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Patrick Henty Community College Foundation
PHCC Pattick County Advanced Manufactuting Fxpansion (773415)

$243,933 Requested

Executive Summaty Provided by Applicant: Based on the cutrent void in career and technical
education within Pattick County, Patrick Henty Community College (PHCC) seeks to expand
advanced manufacturing training offetings to serve additional students in the curtently underseirved
patt of its setvice region. Based on tegional demand for training, PHCC seeks funding to inctease
training opporttunities in welding and mechatronics for residents in rural Patrick County. PHCC will
build a pipeline of wotkets entering advanced manufactuting through equipping a mobile traller to
travel throughout Pattick County to catet to wotkforce taining needs and bolstet enzollment for
tnechattonics training at PHCC’s Pattick County site. Additionally, PHCC, in partnership with
Patrick County Schools, will begin offering dual enrollment and evening welding courses. Portions
of Patrick County are more than an hour and a half away from PHCC’s main campus so the
proposed expansion will make training in high demand career paths possible for many.

Staff Comments and Recommendation: This tequest seeks funding fot a new instructot who
would be dedicated entirely to training offered in Patrick County ($39K), for upfit of of a trailer that
was gifted to PHCC by TALR ($101k), and new welding equipment to be placed at Patrick County
High School ($104k). Staff had a numbet of questions on vatious aspects of this proposal. PHCC
responded that the current on-campus welding lab in Mattinsville is used to full capacity, with no
foom ot time to add classes. The proposed site at PCHS for the welding lab is suitable to host
welding classes, with adequate ceiling height, ventilation, and storage for flammable gases. The
request included a thorough list of requited equipment. Qutcomes are stated as.39 students (15 in an
existing mechatronics program and 24 in the proposed welding classes) with 25 credential
completers annually (15 in mechatronics and 10 in welding). These include both TS dual entollment
and adult evening classes. Staff also inquired about the uses of the trailer fot training that leads to
ctedentials, as opposed to the more general community outreach that is also anticipated. PHCC
states the mobile lab will provide space to offer inttoductory classes in mechatronics, pneumatics,
electricity, electronics, 3D printing, and othet advanced manufacturing skills, most of which ate
eligible for the state Workforce Credential Grant funding. PHCC estimates that 60 students will use
the mobile lab in cohorts of 10-12, though no estimate was provided for the number of credentials
attributable to the mobile lab, which taises questions about how thoroughly-utilized this asset would
be. PHCC has datified that both the welding and mobile labs will allow students to gain entry-level
training that will then lead to certificate programs in mechatronics in Patrick County and welding in
Maxttinsville, PEICC estimates the trailet will be used at least 2-3 weeks per month, with longer stays
at sites where customized industry training will be provided (an estimated 10-20 percent of the
trailer's use). Staff has concerns about the precedent of putting equipment in one county high
school, but acknowledge that creating a welding lab in PHCC's new Patrick County building (a
former Food Lion) would be significantly mote expensive. PHCC has also clarified that the majority
of the matching funds ($290k of state funding for mechatronics equipment) was spent during
preparation and submission of this request. That progtam started with limited equipment in Fall
2017 and has alteady had nine students receiving Siemens cettification. The proposed matching
funds will help with purchase and installation of additional mechatronics equipment that has already
been purchased and delivered. Staff therefore suggests that awatd considetation be focused on
funding half of the yet-to-be otdered equipment for welding and the mobilé lab (half of $205K).
While outcommes are faitly low on an annual basis, they should be multiplied by the useful life of this
equipment, which builds the advanced manufacturing training pipeline at its most foundational level.

TRRC — FY18 Competitive Education — Surarnaries & Staff Recommendations — May 2018

page 8 -30-



Staff tecommends award of $141,478 for the Workforce Instructor position for one yeat, and
half of the equipment for the mobile and welding labs.

Southern Virginia Higher Education Center
Wotkforce Readiness Capacity Building: Cutticulum and Technical Trainer

Development (#3419)
$103,600 Requested

Executive Summaty Provided by Applicanit: The SVHEC requests funds to increase wotl-
readiness and technical skill levels in the regional labor pool to meet industry workforce needs
through the multi-pronged, industry-dtiven approach in the proposed project. Manufacturing and
HVAC businesses employ over 30,000 individuals in the Southside region but many employers cite
difficulty in finding wotk-ready individuals with the technical skills they need. The proposed project
includes developing two new technical training programs at the SVHEC, and refining and
implementing a newly-developed “Train-the-Technical Trainer” (TTT) program. Requested funds
will be used to 1) develop the heating, ventilation, and air conditioning (HVAC) and Cettified
Production Technician (CPI) programs to be offered within the second year of this project; and 2)
contract with Avetrett Univetsity to tefine and deliver the TTT curticuhum and a unique mentoring
component to prepate subject matter experts (SMIVs) to become effective technical training
instructors.

Staff Comments and Recommendation: This project seeks suppott for several different
progtamining areas at SVHEC. The fitst is for vatied support costs for two new technical programs
inn development—(1) Heating, Ventilation and Air Conditioning ($49K to contract for curriculum
development) and (2) Mamufactuting Skills Standards Council’s Certified Production Technician
(CPT) ($24K for a one-tine cutriculum license fee). An additional area requested is support is for
T'rait-the-Technical-Trainer for Comp-TTA Cettified Technical Trainers and CPT trainer
cettification aimed at K-12 teachers ($31K for online course development, delivery and trainer
cettifications). 'This Train-The-Trainer program is patt of the regional Go-Tec initiative that recetved
GoVirginia funding tatgeted to Danville and Pittsylvania County; and this request would allow
expansion of offetings into Halifax, Mecklenburg and Charlotte Counties through the SVHEC’s
new Careet T'ech Academy. Outcomes for this project ate represented as 25 trainees completing
annually in HVAC, and 25 in the CPT and CTT programs, based on ~ 85% rate for patticipants
eatning credentials. The Train-The-Trainer program is identified as a partnership with Averett
University for coutse development and delivety, and staff notes that it supports one of the
Commission’s key funding priorities - training for K-12 educators that increases their skills and
knowledge regarding career training and opportanities within the tobacco region. Staff noted there
are two active Education grants awarded to SVHEC for the IT Academy and CoE- Phase 2 that
appeat to be ateas similar to some included in this request. The Phase 2 CoE grant (#3099) has
already approved supporting train-the-trainer costs for the MSSC’s CPT progtam, however SVHEC
notes that (despite a balance of $1.4 million in the Co grant), funds are not budgeted for this one-
time $24k CPT curriculum license request. A second grant #2944 for the IT Academy has a balance
of $139K and Staff asked if this would be 2 better place to allocate funds toward costs for Comp-
TIA CTT assessment vouchers. SVHEC noted though that the requested funds for assessment
vouchets ate not I'T telated and is requesting $5K for those costs. The project also requests start-up
funding for a new HVAC program. Staff notes both SsVCC and DCC currently have credit and
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non-credit offerings in FIVAC, but SVCC has stated it lacks staff to offer the program in South
Boston, and SVHEC notes its plan is to offer a 10-week fast-track progtam for entey level HVAC
employers that would be significantly shorter than the community colleges' one- and two-year
programs, and could possibly allow students to atticulate into the college programs. Staff
acknowledges the need for HVAC to be developed into a 10-week program as opposed to the multi-
semester format at the colleges, but suggests cost-sharing that $49I expense equally with the Centet
and its pub]ic/ ptivate partners, Based on the applicant's responses to a numbet of questions
regarding this proposal, Staff is supportive of each element of the funding request that will expand
SVHEC offetings in sevetal workforce careets.

Staff recommends award of $79,100, with FIVAC coutse development to be equally-cost-
shared from non-TRRC funds.

Southern Virginia Higher Education Center
Developing Career Pathway to Address Shortage of Enetgy Sector Workets

(#3422)
$22,998 Requested — Withdrawn by the applicant.

Southside Virginia Community College Foundation
Elevating SsVCC’s Enetgy Workforce Progtams (#.3410)
$400,000 Requested

Executive Summaty Provided by Applicant: Southside Vitginia Community College launched
Vitginia’s first in-state training program for powet line wotkers in 2016. To keep pace with growing
entollment and industty needs, the college plans to augment this highly successful program. Tasks to
be undertaken include hiring a full-time cootdinator/instructor, building lab and storage space,
developing additional program components, and increasing the average numbet of students per
cohott. Graduating students receive credentials that confer a significant advantage in the utility job
matket, piving them entry into a careet path that leads to a well-paying occupation. Flectric utilities
gain potential employees trained in safety and with the skills necessary to enter the profession at a
time when many cutrent line workets will soon be eligible for retiternent. Additionally, the College
plans to expand its presence in preparing the enetgy wotkforce by cteating a pilot program for solar
(photovoltaic) panel installets, an occupation identified as the nation’s fastest growing.

Staff Comments and Recommendation: SVCC's Power Line Worker training is an established
program with a 2-year ttack recotd of 87% job placement, and this amended tequest now includes a
component to cteate a solat installation worker training and credentialing program. The majority 