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Monday, January 7, 2019 - Homewood Suites, 700 E. Main Street, Floor 2

1:00pm TROF Committee Meeting
2:00pm R&D Committee Meeting
3:00pm AGRIBUSINESS Committee Meeting

HOTEL CHECK-IN

Hampton Inn & Suites, 700 E. Main Street, Floor 1
4:30pm SOUTHSIDE ECODEV Committee Meeting
6:30 — 8:30pm RECEPTION

Virginia Museum of History & Culture, 428 N. Boulevard
(parking and entrance around back)

6:00pm shuttle service from Hotel to Museum
7:15pm shuttle service from Museum to Hotel
7:45pm shuttle service from Museum to Hotel
8:15pm shuttle service from Museum to Hotel
8:45pm shuttle service from Museum to Hotel

Tuesday, January 8, 2019 - Homewood Suites, 700 E. Main Street, Floox 2

6:30 — 9:00am continental breakfast @ Hotel — Floors 1 and 2
8:30am BUSINESS SUPPORT Committee Meeting
9:00am SPECIAL PROJECTS Committee Meeting
9:30am SOUTHWEST ECODEYV Committee Meeting
10:00am - COMMISSION Meeting

deadline for Hotel check-out



Accommodations,
Meetings &
Reception

Hampton Inn & Suites — Floor 1 (rooms)
Homewood Suites by Hilton — Floor 2

(meetings)
700 East Main Street, Richmond, VA 23219

DIRECTIONS FROM THE SOUTH — VIA |-95 NORTH - Bats ¢ Mils
Take [-95 North to Exit 74A onto 1-195 (the toll road). Then take the ' Bievins =~ | Owens ‘
C:nlalnsl Street exit il;d pay the toll. Turn right onto 7th Street. The hotel ~ * ° Capps’ T Ratlie
will bezon yourTight . . . Taeps 3 e
DIRECTIONS FROM THE EAST — VIA 1-64 WEST I P W L
Take 1-64 West to Exit 190 merging onto 1-95 South. On‘1-95 South, ’ Gl Shel

take Exit 74A onto 1-195 (toll road). Then take the Canal Street exit and unnihdnam St

pay the toll. Turn right onto 7th Street. The hotel will be on your right. Erhardt | Spiers
DIRECTIONS FROM THE WEST — VIA I-64 EAST Faircloth Stamper

Take -84 East to 1-95 South. From 1-95, take Exit 74A onto 1-195, the . Harris Sutherland

toll road. Take the Canal Street exit and pay the toll. Turn right onto 7th Hensley Wright

Street. The hotel will be on your right.
PARKING — the hotel has a built-in parking deck on the 7™ street side.

S Virginia Museum
of History & Culture

Virginia Museum of

Hesion: & Cuhbes - 428 N. Boulevard
; i Richmond, VA 23220
“' The entrance and parking is available
- ~ at the rear of the museum. VERY LIMITED!
o Yo, Street parking is also available along Kensington
and Shepard — no meter charge.
Virginia Museum

of Fine Arls o
B “"?-:?f.-f,r/l
.



COMMISSION Agenda

Tuesday

January 8, 2019 @ 10am
Homewood Suites
Richmond, VA

Welcome and Call to Order

Call of the Roll

Approval of 9/19/18 minutes

Agribusiness Committee

Business Support Committee

Education Committee

R&D Committee

Southside Economic Development Committee
Southwest Economic Development Committee
Special Projects Committee

TROF Committee

TROF Update

Other Business

Public Comments

Adjourn

The Honorable Terry G. Kilgore, Chairman
Evan Feinman, Executive Director
(published on website)

Robert Spiers, Chairman

The Honorable Danny Marshall, Chairman
The Honorable Frank Ruff, Chairman

The Honorable Kathy Byron, Chairwoman
The Honorable Tommy Wright, Chairman
The Honorable Bill Carrico, Chairman

The Honorable Danny Marshall, Chairman
The Honorable Terry G. Kilgore, Chairman
Andy Sorrell, Deputy Director

Evan Feinman, Executive Director



Dear Education Committee Members:

In preparation for our meeting on Monday, December 17%, I am enclosing the
Agenda, an education budget summary and some options we will discuss in overhauling
our current loan forgiveness program for 4-year college financial aid. As our Endowment
continues to shrink and our available funds diminish each year, we must make difficult
decisions about what our priorities are and what investments give us the greatest return in

revitalizing our region.

We have had tremendous success with our workforce financial aid, targeting our
training dollars where they are needed most. If we level fund workforce financial aid at
last year’s amount of $2.82 million, we will only have $5.18 million available for four-
year financial aid based on our FY'19 budget. Last year we awarded $6.5 million for our
Loan Forgiveness Program; however, the current program is not accomplishing what the
Commission intended, so we will also need to discuss how to re-vamp this program to be
more effective with measurable results that will transform our region.

In looking at the goals of the 4-year scholarship program, it seems clear that the
intent is to have more people in our footprint working in high-paying careers and
contributing to our communities. If that is the case, I would suggest that we’ve been
pursuing that goal in a roundabout fashion.

If we want credentialed, civically-engaged citizens in our footprint, I propose that
we take advantage of the high student loan burdens so many graduates face upon
graduation, use some of our 4-year money to help thém make loan payments. These
folks would be distributed around the footprint and would be required to live in a specific
county or city as well as pledge to be civically engaged in any number of ways (volunteer
at the rescue squad, serve on foundation boards, join the rotary, etc.). This is not the only
way we might accomplish this goal, but it’s one other rural areas are using with positive
results, and one way we might move forward successfully.

That said, we hardly have a monopoly on new concepts, so please come prepared
with your questions and your innovative ideas for our region. .

Evan



AGRIBUSINESS COMMITTEE AGENDA

Monday

January 7, 2019 @ 3pm
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Roll

Approval of the 5/21/18 Minutes
FY’19 Grant Proposal Review

Pittsylvania:
TALR Vineyard Extension #3102

Public Comments

Adjournment

Robert Spiers, Chairman

Evan Feinman, Executive Director
(published on website)

Tim Pfohl, Grants Program Director

Tim Pfohl, Grants Program Director



FY19 Agribusiness

Summaries & Staff Recommendations

January 2019

The Commission received seventeen proposals for FY19 Agtibusiness funds by the announced due
date in October (including three* tabled in the FY18 cycle). Executive summaties of the ptoposals
and Staff comments and recommendations are contained below.

. o . . Request Recommended
R .
eq # Organization Project Title Amou p—
Abingdon Feeder .. :
2405 | Gittle Asoditon,. | Doreniuing FomsgeRescanh.in §75 539 $75 539
Inc. Southwest Vitginia
Blue Ridge Plateau Meet Processing Facility (Phase I
*
3368% | Tnitiative Site Prepatation) §500,000 $500,000.
Centtal Virginia Pasture, Crops &
3486 | Campbell County Livestock Geant Phase TT $532,000 $426,000
3491 | Cumbetland EDA Hemp Exchange Virginia LL.C $754,010 table
Dan River Business GAP Certification Cost-Shate for
2432 Development Center | Virginia Tobacco Growets 3258,250 #0
. Study to Develop Matkets for
3490 | Halifax County Tndustrial Hermp $20,000 $0
3496 | Town of Hillsville Town of Hillsville Farmers Market $200,000 $152,500
_ : Hstablishing an ISO Cettified
349y | mstitute for Advanced | 'y 1oy o) ecting Facility to §488,106 $395,105
Leatning and Reseatrch S :
upport Agriculture
Lee County Livestock | Fatm Safety Initiative for Hat
Bl Association Southwest Vitginia o500 $ia1s007
Mount Rogets
Christmas Tree Genetically Improved Fraser Fir
i Gtrowets Association, | Seed Oxchard $19’s75 ¥
Inc
3488 | Nottoway County Farm to Fuel Phase 2 $1,318,062 $0
Russell County Boatd | Russell County Canneries
*
ST | o Supetvisors Revitalization Project i e
3370% Russell County Fait Re.novaﬁon of the Russell County $247.500 $17,500
Assoc. Fait Grounds

TRRC — FY19 Agribusiness — Staff Summases & Recommendations — Januaty 2019




Scott County Careet: Scott County Cateer & Technical
Sl & Technical Center Center Barn Project RAB,560 W
- Pickup/delivety truck to alleviate
3495 18322?;11:?1: fgta logistical transpott issues fot small $62,000 $62,000
farmets
Increasing Matket Access for
3500 | Vitginia Tech Southern Vitginia Growets $74,812 $74,812
thtough GAP Prepatation
Multiputpose Agriculture and
3489 | Wythe County Event Building $200,000 Loan
Total (17 requests) $5,362,834 - $1,920,832.50
Balance available $3,418,353 1,497,521

Abingdon Feeder Cattle Association, Inc.
Mechanizing Forage Research in Southwest Vitginia (#3493)

$75,538.50 Requested

Executive Summaty Provided by Applicant: Although fotage is the largest crop produced in the
Commonwealth, thete is little forage teseatch conducted in Southwest Vitginia. Producets request
information about new varieties and improved management techniques, but the labor requited to manually
hatvest replicated plots discourages the collection of new data. The Wintersteiger CIBUS Forage Hatvestet
offers the ability to accutately harvest, collect, and weigh plant matetial collected from tresearch plots. A
CIBUS Hatvester in the scuthwest would make it possible for multiple forage teseatch projects to be
conducted throughout the growing season.

Staff Comments and Recommendation: This request will support the purchase of hatvesting equipment
needed to conduct forage vatiety tesearch on management, yield and quality of cool season grasses, alfalfa,
summet annuals, wintet cover ctops, etc that is specific to the Southwest region but cutrently not available.
Ovet several yeats it is anticipated that over 200 acres of research plots will be hatvested, tesulting in the
multiple data collections needed for proper statistical analysis. These plots will be located primarily at the
Southwest Agriculture Research and Extension Centet in Glade Spting although some plots will also be
planted on producet-owned farms in the atea. Although forage is the latgest crop produced in the region, and
necessaty to support the animal industry, thete is cuttently no teseatch conducted locally due to the lack of
equipment necessary to harvest the forage plots. The tesults of this research has the potential to benefit more
than 7,200 farms in SWVA supporting 1.2M acres of forage-ptoducing land and 500,000 head of livestock.
This model is designed specifically for research putposes (not fot private use) and has a very long useful life.
Other ownets, such as universities, frequently opetate hatvestets for 20+ years. Commission funds will be
used to suppott approximately half of the cost to putchase the hatvester. Matching funds, from a vatiety of
soutces, will suppott the remainder of the cost as well as research expenses duting the project period. The
equipment vendor, Wintersteiger, will provided in-kind support for the project of $15,107.70 tepresenting a
10% discount towatds the purchase. Additional in-kind suppott of $3,776.93 will be contributed from
Virginia Coopetative Extension for the tesearch activities. Abingdon Feeder Cattle Association will provide
up $30,000 for the hatvester and an additional $30,000 will be sought from ptivate industries and groups. The
local Soil and Water Conversation Distticts will provide $20,000 for the hatvestet. The majority of these
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funds have been committed three SWCDs and two atea banks to date, with the remainder expected to be
finalized in the neat futute. Given the potential benefit of higher yield and quality of forage that is essential to
setving the region's beef, goat, sheep, and hotse fattns, committed matching funds, and the scientific
ovetsight of this research by Virginia Tech expetts, this request received the seventh highest scote in this

funding cycle.

Staff recommends a grant award of $75,539.

Blue Ridge Plateau Initiative
Meat Processing Facility (#3368)
$500,000 Requested

Executive Summary Provided by Applicant: To establish 2 red meat slaughter and processing facility,
designed to harvest multiple species including bovine, swine, goat and sheep. The location has been selected
based upon geogtaphic proximity to intetstates I-77 and I-81 and the wholesale Southwest Vitginia Farmers
Matket while keeping in mind the location of existing facilities. The facility will be 12,800 square feet pre-
fabricated metal structure, will include carefully desighed holding pens that will meet ot exceed animal welfate
certification standards. Equipment within the facility will meet wholesale/commetcial packaging
tequitements. The facility will be made available to small and latger scale producets alike and will have the
capability of custom inspected packaging in addition to un-inspected petsonal consumption packaging.
Setvices and fee structute will be competitive. Protocols will be in place to inspect and label specialty
products such as otganic, grass fed, antibiotic and hotmone free. The requested funds would be used for

complete site preparation.

Staff Comments and Recommendation: (Note request has been increased to $500,000): In 2010 the
Commission provided funding of $48k to Grayson Landcate to conduct a feasibility study to explore the
potential of establishing a meat processing facility in Catroll County. This gtant, matched by ARC, was also
used to develop a business plan. These tepotts, completed in 2011, showed a strong need for such a facility
with vety few opportunities for similat processing within a four hout radius of Cattoll County. Since 2011 a
new non-profit has been formed (the applicant) to continue the development of the ptoject although many of
the Grayson Landcate membets ate still actively involved. According to the feasibility study there is a
‘potential to hatvest 100,000+ beef cows and other animals annually. The application estimates outcomes of
1,453 annual TRRC tegion producers using the facility annually, resulting in $20,000 in annual sales tevenue
pet ptoducet. This proposal was submitted a yeat ago for half (§62k) of the Phase 1 Site Preparation. It was
tabled a year ago, and the request has subsequently been increased to $500,000 towatd the estimated $1.7M
cost to construct the facility. While this project is described as “a $2.9 million total investment project”
updated cortespondence indicates multiple anticipated funding requests for construction, including
GoVitginia and Appalachian Regional Commission for potential funding of construction and equipping of
the facility. Additional detail on the potential ownetship and operations of the facility was requested priot to
StafPs review of the application, and it appeats the facility will be owned by the applicant and leased to a
ptivate opetator that also includes some membets of the non-profit applicant. The information provided in
the application was included in the feasibility study and business plan completed in 2011 and may not be
entitely reflective of the cuttent status and costs of the project. Design costs ate estimated at $64k, the Phase
1 cost estimate ptovided by a contractor listed the site prep cost at $141,250 and Cattoll County provided a
quote estimating $183,750 of water and sewet improvements ate needed at the site ptiot to constructing the
building. Ultimately this could be a solid project with an anchor user in Rivet Ridge Meats, a Grayson County
livestocle processot that was awatded 2 TROF grant and is currently using out of state slaughterhouses. While
Commission suppott fot the requested initial phases of site preparation and construction may seem
prematute until the full financing of the project is better undetstood, given the potential tegional agribusiness
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impact of this facility, Staff recommends the proposal be consideted for a conditional funding commitment’
that could encourage other funders to commit construction and equipment suppott.

Staff recommends a grant of $500,000 for design, site prep and construction, conditioned upon only
the design costs being available for reimbutsement until such time and complete project financing is

committed.

Campbell County
Central Vitginia Pasture, Crops & Livestock Grant Phase II (#3486)

$532,000 Requested

Executive Summary Provided by Applicant: The Central Vitginia Pasture, Crops & Livestock Grant #
3218 was a tremendous success and we have had numerous requests to offet a second round of the grant.
The past grant had limited offerings of handling equipment and the Phase IT grant has a more expansive Hst
of options for farmets to select from. We ate bringing back Cold Stotage from a previous grants program.
The Phase II grant will continue the objective to offer producets assistance in enhancing and enabling the
convetsion of underutilized crops land to pastute land; greater utilization of existing pasture land; hay storage;
feeding capacity; livestock handling equipment; and cold storage. Tobacco funds ate being requested to
provide cost shate funding for 16 Southside Tobacco Counties serving 10 producets from each county with a
maximum of $3,300 (33%) reimbursement per project. We ate tequesting an amount of $4,000 in
administrative reimbursement for the grant.

Staff Comments and Recommendation: Dating back to 2007, Campbell County has genetously and
successfully sponsored tegional Agribusiness cost-shate projects benefiting producets in a majotity of the
Southside counties. Net grant awards from eight previous Commission grants total $2.8 million. These
projects ate submitted and implemented in pattnership with the local Vitginia Cooperative Extension agents.
The curtent funding request benefits producets in sixteen counties in Southetn Vitginia, with ten producets
tatgeted pet county for estimated total of 160 producets benefiting from this request. As submitted, the cost-
shate progtam offering would include a variety of best management practices under categoties for Pastute
Wateting Systems (wells, pumps, waterers, piping), Crops Program (gtain bins, hay batns), Livestock Progtam
(head gates, squeeze chutes, scales, portable gates) and Cold Storage Systems. The application identifies that
preference will be given to first time patticipants, and othetwise indicates that awards will be made on a first-
come, fitst-served basis. A maximum $3,300 cost-share payment will be provided on up to 33% of eligible
expenses. Staff notes that On-Fatm and Mobile Cold Storage is named in the TRRC Call for Proposals as an
example cost-shate practice that can be supported, and suppotts its inclusion in this request, as agticultutal
professionals in the region have indicated an incteasing intetest in storage facilities from producers raising
beef cattle for direct-to-consumer sales. After the application submission Campbell County along with one of
the VCE agents involved in the project requested an amendment to the otiginal proposal to allow for the
addition of a new practice for Vegetable Production and Handling Equipment. This practice is intended to
address producet needs for expanding vegetable production and would be the fitst time fot such an offering.
Staff is also suppottive of this addition, and VCE agents ate wotking to develop final guidelines and proposed
eligible costs for this practice that would be presented to staff for approval ptior to issuance and promotion
of the new cost-shate program guidelines. Whete this application includes practices supported under multiple
ptevious cost-share grants (i.e. hay barns, livestock handling equipment), the applicant identifies on-going
unmet producet demand and staff documented this same intetest duting site visits with VCE agents in
Octobet. Howevet, where TRRC funding of cost-shate is intended as an incentive fot producets to see the
value in a promoted best practice, staff suggests approval of applications be limited to only those proposing
to teceive cost-shate to implement a new practice fot the fitst time. As such, tequests by a producer for cost-
share on a second hay barn, grain bin, produce handling equipment, ot etc., who pteviously received TRRC
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cost-shate funding for this satne practice, would not be allowed, and the priotity for funding would be limited
to fitst time practice implementation and for fitst titme patticipants. Recognizing the net amounts paid and the
pace of dtawdowns on the three most recent cost-shate awards to Campbell County, staff suggests a ~ 20%
cut to the request amount, reducing available funding at the initial offeting to ~ 8 pro ducets per county,
which should be sufficient to cover intetests in the program.

Staff recommends a grant award of $426,000, allowing for the addition of a new practice for
Vegetable Production and Handling Equipment; and contingent on limiting producer participation
in TRRC funded cost-share to only once pet practice.

Cumbetland EDA
Hemp Exchange Vitginia LLC (7/3491)
$754,010 Requested

Executive Summaty Provided by Applicant: Hemp Exchange Vitginia LLC and its subsidiaties will
establish an industrial hemp processing facility to include the following components: industrial hemp
processing; education in all facets of hemp production, including gtowing, hatvesting, processing (focusing on
the various gtades of hemp and their uses); consultation and suppott setvices for hemp growets (including
access to equipment and other needed resources); product marketing and access to matkets; and product
development, focusing heavily on research and development. Revitalizing our agticultural base while
contemporaneously cultivating new markets and supporting high-tech research, all while cteating jobs, would
indeed breathe new life into out atea, not only Cumbetland County but all of Central and Southside Vitginia.

Staff Comments and Recommendation: This request for the putchase of hemp processing equipment is
submitted by the Cumbetland EDA on behalf of a proposed limited liability cotporation that will be formed
by a local family that was licensed as a registered reseatch growet to produce two actes of industrial hemp in
2018 undet a reseatch agteement with Vitginia State University. In addition to the ptoposed processing
facility, the entrepreneurs plan to form a growers cooperative, cteate a tetail stote, cteate an educational
website and other businesses under affiliated LI.Cs. Subsequent cortespondence with the project leaders
indicate investors ate being sought to fund the cost to construct a processing facility, and that approximate $2
million equity taise is expected to take 6-8 months. Recent passage of the federal Fatm Bill will likely unleash
the growing of industtial hemp and assist in attracting investots needed to build the facility. Howevet,
equipping a ptivately-owned facility that hasn't been financed yet, to process a crop that isn't being widely
grown in the tegion yet, seems premature. The applicants indicate the LLC leadets ate working with
Longwood's Small Business Development Centet on creation of 2 business plan. A pto forma provided with
the application estiates a vety profitable business that could genetate debt setvice, so Staff suggests that
when progtess is demonsttated on the business plan and investor recruitment, the Committee consider
offeting a loan to the County EDA with this private business as the beneficiaty.

Staff recommends this request be tabled.

Dan River Business Development Center
GAP Certification Cost-Share for Vitginia Tobacco Growets (#3499)

$258,250 Requested

Executive Summary Provided by Applicant: In tesponse to the incteased emphasis on the sustainable
production of tobacco, the United States (US) Tobacco Good Agticultutal Practices (GAP) Program was
developed in 2012 to ensute the production of a quality crop while protecting, sustaining, ot enhancing the

TRRC — FY19 Agribusiness — Staff Summaries & Recommendations — Janvary 2019

10



envitonment with regard to soil, watet, ait, animal, and plant life as well as protecting and ensuring the rights
of farm laborets. In 2018, GAP Connections, the non-profit management organization of the US T'obacco
GAP Program, began offering an opportunity for US tobacco growets to become GAP Connections
Cettified. This is a voluntary progtam that is a three year process and must be audited by a third patty to
confitm compliance. The Virginia Tobacco Region Revitalization Commission (VIRRC) funds will be used
as cost-share to help alleviate part of this financial burden. The 2018 GAP Connections Cettification
Standards can be found at: https://www.gapconnections.com/growers/certification-standards

Staff Comments and Recommendation: Grant funds ate requested to suppott 2 hew cost-shate program
for tobacco gtowers to receive a nationally recognized, industty dtiven Good Agticultural Practices
cettification to be offered on behalf of the Virginia Tobacco Growets Association in coopetation with
Vitginia Cooperative Extension’s Tobacco Extension Progtam. The program provides an incentive for
tobacco growers to putsue and receive cettification, cost-shating on 50% of ~ $1,500 estimated
administrative fees and third-patty auditing costs, aftet cettification is received. The U.S. Tobacco Good
Agticultural Practices Program was developed in 2012, as an industty dtiven program to provide for volunteer
adoption of agticultural standards and practices fot tobacco producets. The GAP Connections (GAPC)
cettification program takes three yeats to complete. This project is intended to address risks to matket share
fot Virginia tobacco region growets, by proactively addressing industry expectations for GAPC certification.
With a focus on inctreasing the numbet of tobacco producets with certifications, the project aims to provide
for a competitive advantage for Vitginia growets to captute additional growth volumes from tobacco leaf
putchasers and manufacturets who ate incteasingly requiting GAPC. There ate an estimated 375 tobacco
ptoducets in the tobacco region, with the project budget based on patticipation by 350 growets. While
DRBDC sponsored the application, administrative and technical support for implementing this program will
be provided by VCE, VDACS Southside Matketing Specialist (and Vitginia Tobacco Board Administrator),
and growet reptresentatives from vatious tobacco companies. The project team has identified two approved
third party auditors available to assist Vitginia producets. The ptimaty outcome of this program is for
maintaining valuable curtent matket shates of tobacco contracts (no net loss) with the potential to increase
matket shates by up to 10%. Recognizing that getting neatly 100% of tobacco producets entolled in a GAP
cettification program in year one (necessaty for reimbutsement at completion of ptogram in thitd yeax),
would be an ambitious endeavort, the project team has agreed that focusing on a pilot progtam tatgeted to 125
gtowets would be mote reasonable. As such, if there is a recommendation to fund this project staff suggests
an awatd of $95,000, which provides incentive for 125 growers at $750 each and $1,250 for administrative
costs. However, it must be noted that the Code of Vitginia section that desctibes the putpose of the
Commission states in § 3.2-3108. Distribution of Fund. "A. The Fund shall be disttibuted by the Commission
for the following putposes: 1. The stimulation of economic gtowth and development in tobacco-dependent
communities in an equitable manner throughout the Southside and Southwest tegions of the Commonwealth,
to assist such communities in reducing theit dependency on, ot finding altetnative uses fot, tobacco and
tobacco-telated business; and..." Staff refetred this request to our Counsel at OAG who strongly states that
funding this request would be contraty to the Code. Staff thetefore views this project - while having a
potentially positive and measurable benefit for gtowets in the tegion - to not be an "altetnative use" and to
therefote be contraty to the Commission's enabling legislation.

Counsel is prepared to offer a legal opinion to the Committee, and based on that, Staff recommends
no award.
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Halifax County
Study to Develop Matkets for Industtial Hemp (#3490)

$20,000 Requested

Executive Summary Provided by Applicant: Halifax County in pattnetship with the Institute for
Advanced Learning and Research (IALR), are proposing to conduct a planning study to establish matkets for
industrial hemp in Southern Virginia. As industrial hemp is an emerging industry in the US, it is imperative
for Southetn Vitginia to focus resoutces on a potentially game changing crop for the local economies.
Cutrently, all of the hemp used in the US is impotted but when the new Farm bill is passed by Congtess then
producets will be able to grow and freely profit from this crop. All states allow for the gtowing of industtial
hemp under strict programs which is hindeting the growth in the industty.

Staff Comments and Recomimendation: This tequest involves funding to contract with a professional fitm
to conduct a study of the potential tole of industtial hemp in the Southern Virginia agtibusiness economy.
IALR is a pattner with Halifax on this project, as well as co-sponsots of an Industrial Hetmnp Summit that
began in 2018 and is scheduled for a-second annual event in Febtuaty 2019. No scope for the study, ot
specific data and elements to be studied, was provided in the application. Staff requested such a scope and to
date the response has been "study how to best develop the industtial hemp market in Tobacco Region that
includes the entire supply chain from farmers to retail product." The applicants report that a Virginia
consultant has been identified that conducted a sitilar study in New York State, however, no information has
been provided on that study. They also have begun discussion with VDACS about a potential AFID planning
grant to be submitted in January. Staff acknowledges that the tecent passage of a new fedetal Farm Bill will
likely open tremendous opportunities in hemp growing and processing in Vitginia and actoss the nation, but
absent mote detail on the information that would be analyzed and deliveted from the proposed study, there is
not sufficient justification to suppott this request.

Staff recommends no award.

Town of Hillsville
Town of Hillsville Farmers Matket (7#3496)

$200,000 Requested

Executive Summaty Provided by Applicant: The Town of Hillsville recently acquited a site at the teat of
the Hale-Wilkinson-Catter home. In an effott to grow agtibusiness, improve access to locally gtown produce,
and increase the consumption of healthier foods, the town is embarking on the development of a fariers
matket. In 2016 the town teceived a grant from the Vitginia Department of Health to commission the
completion of a Farmers Market Feasibility Repott. This tepott recommended a pilot program utilizing a
temporaty space. The town has opetated a tempotaty farmers market for the past two yeats and has
determined that a permanent facility will be necessaty to meet the curtent and future demands of the region's
customets and producers. The current proposal consists of the fitst two (2) phases of the project for the main

market atea.

Staff Comments and Recommendation: This request to develop a permanent structure for the Town of
Hillsville’s newly established fatmet’s market is the second request to TRRC for the ptoject. In FY17 an
application was declined due to the lack of information to document the need fot a2 downtown matket, given
the Town’s proximity to the long established Southwest Vitginia Regional Farmets Market located less than
four miles away. Staff, along with a VT' Office of Economic Development feasibility study, suggested that a
tempotaty farmet’s matket be established to document sufficient demand. The applicant, using funding
ptovided by VDH fot staffing and startup expenses, has done this and now wishes to proceed with
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development of a permanent location. The tempotaty matket is open on Thursdays from 3:00 to 7:00 June
thtough Octobet. The curtent tequest is for $200,000 to fund Phases 1 and 2 resulting in the construction of
the main marlet area. The total project budget ptesented in the application is $505,676 including the value of
the market site ($91,476). This site is curtently owned by the Town, which will continue to own it and oversee
the operation of the market. A mote accutate estimate of the project cost can be found in the Preliminary
Atchitectural Report which shows a total cost for Phases 1 (site development) and 2 (pavilion construction)
of $305,430. The application estimates that an additional $45,000 is needed for atchitectural and engineeting
fees. The applicant has received an $85,000 awatd from Rutal Development to fund A&E for the project.
The Town will also contribute $129,200 for the project. Considering these commitments it does not appeat
that the full requested amount is needed to proceed with the project. Outcomes ate projected at 25 vendots
duting the fitst year with $50,000 of sales. This would be a significant increase from the 15 vendors that the
tempotaty market averages. No information was provided on if additional days/ houts will be added. The
Commission has funded creation or expansion of neatly a dozen farmets markets actoss the footptint,
primarily through the Agribusiness progtam. Based on successful market results in those other communities,
Hillsville's role as a crop and livestock aggregation site fot Southwest VA, and the Town's track record of
opetation of its temporaty market, it is reasonable to expect that a permanent facility will provide an adequate
and attractive sitg for the market’s continued growth, benefiting growets actoss the multi-county Crossroads

region.

Staff recommends an awatd of $152,500 to fund half of the estimated cost of Phases 1 and 2.

Institute for Advanced Learning and Research
Establishing an ISO Certified Analytical Testing Facility to Support Agriculture

(73492) _
$572,566 Requested — Revised to $488,106

Executive Summary Provided by Applicant: Organic vegetable, wine, hops, batley, and industtial hemp
ate among emerging agricultural sectors with one thing in common, testing requitements fot safety and
matketability. Lack of availability and expensive testing requitements for pesticides, heavy metals, and
biological contaminants, among many othets, can also setve as a battiet for new farmets entering these
potentially profitable matkets. Funding will enable the Institute for Advanced Leatning and Reseatch (IALR)
to make testing services more accessible and affordable with the goals of diversifying the region’s agticultutal
outputs, promoting agribusiness growth, and increasing agribusiness profitability. This strategic investment
will be used to suppott the purchase of necessary equipment to achieve these goals in the fitst yeat, a
chemistty techhician for three years, and materials for communicating the availability of these setvices to new
and prospective producets across the 40 localities in the tegion.

Staff Comments and Recommendation: (Note request has been reduced to $488,106): IALR intends to
establish the Commonwealth’s only ISO 17025 certified testing lab focused solely on setving the agticultute
sector. ISO is an international standard for validating the technical competency of testing and calibration
laboratoties, as established by the International Otrganization for Standardization (ISO) in 1999 and updated
in 2005. During the review process the original request for $572,566 was reduced by the applicant to
$488,106, with adjustments to the proposed use of TRRC and Match funding. Details on these changes ate
below. The need for the certified lab arose when IATLR reconfigured its reseatch strategies to “applied”
research with a focus on working directly with growers and the industty. The third-patty cettification that the
lab will provide is identified as essential for development and growth of agtibusinesses involved in production
of food crops such was wine grapes, hops and otganic produce; tobacco testing including otrganic tobacco;
and for the emetging industrial hemp market. TALR estimates the lab will serve at least 80 clients annually,
meeting the needs of existing companies such as JTT, Micto Blendets, 38+ vineyatds operating in the tobacco
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region, as well as organic tobacco producets which represents the latgest certified organic ctop in the
Commonwealth. Beyond serving existing businesses and oppottunities to inctease production of high-value
ctops, it is noted that having a certified lab presents opportunities to attract companies to the region, such as
Agtrosphetes, a Chatlottesville company that is teportedly considering relocation to Danville for the proximity
to TALR’s labs and facilities; and to suppott development of the fast emetging industtial hemp market which
as.of the December 2018 passage of the new federal Farm Bill is now a legal agricultural ctop. The otiginal
tequest to the Commission was for funding for 100% of costs fot a new chemistty technician for three yeats
($224%), annual operating supplies for the lab at §92K, and equipment including the $196K. Shimadzu ICPMS
(a mass spectrometer). A majoity of the Match as originally proposed was to suppott costs fot the $314K
Waters UPLC Mass Specttometer and a portion of existing IALR staff positions fot supporting
accomplishing the ISO lab cettification. In a December 13 email, TALR proposed a tevised project budget
reducing the TRRC request to $488,106 and changing the TRRC tequest to suppott costs fot a higher end
Waters UPLC Mass Spectrometer, identified as model Xevo TQ-XS and desctibed as affording fat supetiot
dynamic range and precision critical for accurate analysis of chemicals. It would be offered to IALR by
Watets Technologies Corporation at a deeply discounted tate of $336,736 (discounted from the $607,898
invoice ptice). The revised TRRC request also includes three othet pieces of equipment at $58,369, and
$93,001 in supplies and matetials (~ $34,365 in year 1, and $29,218 each year for yeats 2 and 3); and with
$583,309 Match contributions including a pottion of salaties for IALR’s lead analytical chemist, Jack He, and
ditector of reseatch Scott Lowtnan; costs for lab cettification and conttacting for pre-certification assistance,
and the $196KK Shimadzu equipment required for testing of pesticides, heavy metals and biological
contaminants. While the project budget no longer includes the new chemistry technician, IALR indicates 2
commitment to fill this position as soon as state funds ot revenues from the lab ate available to cover these
costs. Staff suggests that funding of the supplies and matetials for operation of the lab ate mote approptiate
to be supported by fees generated from lab testing setvices. While this lab certification will not ditectly
increase farm income and investment per the Program objectives, it is likely to result in significantly increased
sales of ISO-certified farm products to buyets beyond the Tobacco Region footprint. Staff suggests that
TALR, if approved for this funding, implement a system for aggregating net sales increases of products
produced in the region and tested by the lab, in order to repott that information to the Commission and other

constituents as a project outcome.

Staff recommends an award of $395,105 to support equipment items included in the revised request,
and excluding funding of the consumable supplies and materials.

Lee County Livestock Association
Farm Safety Initiative for Far Southwest Virginia (#.3494)

$455,000 Requested -

Executive Summary Provided by Applicant: The Farm Safety Initiative for far Southwest Vitginia seeks
to offet cost shate opportunities for safety equipment and offer safety educational oppottunities for farmets.
Farming is consider one of the most dangetous industries with many accidents happening every yeat. Many
of these accidents ate preventable with training and equipment. Unlike most industries, thete is no specific
requirement for safety education for farmers. Most fatmets have never been trained on fitst aid or emergency
situations. The Farm Safety Initiative seels to improve safety on farms in Southwest Vitginia and enhance

awareness of safety on the farm.

Staff Comments and Recommendation: Funds ate requested to setve 149 producets in nine Southwest
VA counties (seven Coalfield counties, plus Smyth and Washington). Funds would be allocated at $50k per
county, and a small additional amount ($8k) is tequested fot safety training and project administrative costs.
The applicant proposes a $3k maximum cost-share per producet based on one-thitd of eligible costs incuttred.
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Proposed guidelines include a wide atray of safety items eligible for cost-shating, ranging from calf catchers
that cost §2-3k, down to sevetal smallet items such as helmets, gloves first-aid kits and fire extinguishers. Staff
suggests that, if this project is supported, focus should be on majot putchases, and smaller items only when
total putrchases exceed a level of $1,000 ot mote. The applicant is currently administering one Agtibusiness
grant awatrded thtee yeats ago for livestock genetic imptrovement cost-sharing in five Coalfield counties, and
that $155k grant is neating completion. The objective of this tequest, to prevent farm accidents, is not directly
aligned with Agribusiness objectives of incteasing fatm income, though it does align with the objective of
incentivizing ptivate on-farm investment which will serve as a two-to-one match on TRRC incentives. This is
atguably predicated on the outcome of cost avoidance by preventing time lost to injuties, and potentially the
cost of deadly accidents. As such it will be difficult to measute ultimate outcomes of these investments. The
application did not include any letters of suppott ot data to document interest, and Staff is therefore
suggesting that a teduced awatd to setve approximately one-third of the proposed producers (50+) could be
consideted as a pilot phase to assess demand and tesults which, should they be compelling, could lead to a
subsequent request for additional funding in future years.

Staff recommends an award of $151,667.

Mount Rogers Christmas Tree Growers Association, Inc
Genetically Improved Fraser Fir Seed Orchard (#3498)
$19,575.25 Requested

Executive Summary Provided by Applicant: The Mount Rogers Christmas Tree Growers Association
(MRCTGA) has been working since 2010 to establish a genetically supetior Fraset fir Seed Orchard at the
Old Flat natural area in coopetation with the Vitginia Fotest Setvice. The Old Flat Orchard houses the
second genetation genetically superior selections from the Grayson Highlands Orchard established in 1980.
Chtistmas tree production is rapidly expanding in Vitginia, especially in histotically low income ateas where
farmers traditionally grew butley tobacco. Thete ate an estimated 8876 acres of Christmas trees undet
ptoduction in Virginia, have a approximate yeatly hatvest of 1109.5 acres. The impact on income and
expenses by using superior genetic planting stock in growets’ plantations is estimated to be $8,412,229 in
increased quality and teduced gtowing time. This project will allow the MRCTGA to continue only work
now undetway in Virginia to establish and maintain a stable, supetior seed soutce for Virginia Christmas Ttee

Growets.

Staff Comments and Recommendation: This project will continue the establishment of a new seed
otchatd on U.S. Fotest Service land in Grayson County to benefit members of the Mt. Rogets and Virginia
Chtistmas Ttee Growets Associations. Trees in the existing seed orchard ate reportedly nearing 40 years old
and the end of their expected lives and ability to generate sufficient seeds. In addition, the new otrchard will
produce seeds from genetically-improved Fraset Fit trees that have been selected to be mote pest-resistant
and attractive to buyers. Staff notes that Christmas tree production is a vety substantial contributor to the
tegional economy, and an exemplaty oppottunity to expott trees to mote densely populated regions and
thereby impott income to the Grayson Highlands. Howevet, Staff noted that the majority of funds in this
modest request would be spent with a forest management company that is ptivately owned by the named
project leaders, who also setve as officets of the Growers Association. Staff has contacted the project leaders
to discuss this appatent conflict of interest, and the leaders have tesponded that any work would be done at
only the cost of "labor ovethead and vehicle and equipment weat and teat." In a late-December conference
call with the project leadets they expressed willingness to have anothet company petform the wotk, have
another officer of the Association setve as fiscal signatoty, and put the wortk out to bid with other companies,
all of which appear to be teasonable conttols that could be used to avoid conflict of interest. It does not
appeat the project leaders will benefit personally, as funds ate only requested to pay theit employees and for
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supplies/materials to do grafting, planting etc. The leadets also verified that the request is for essential one-
time orchard establishment costs to add ttees to the new otchatd as well as petform tehabilitation of the
aging orchard, and that these ate not simply annual maintenance costs the Commission is being asked to
covet. Staff is satisfied that with conditions in place on this awatd, conflict of intetest can be avoided and the
objective of providing mote desitable seed stock can be achieved, with benefits acctuing over several decades.

Staff recommends an award of $19,575, conditioned upon adequate conttols being implemented to
avoid conflict of intetest concerns.

Nottoway County
Farm to Fuel Phase 2 (#3488)
$1,318,062 Requested

Executive Summary: Nottoway County seeks to expand a processing facility (Nottoway Biofuels) that
provides the missing link between fatmers seeking to gtow native, wartn season grasses and end use
consumers of that biomass material. Native, warm season grasses such as switchgrass have proven to offet a
new alternative crop for local farmets on their mostly hon-productive marginal land. It has been documented
to provide a cost effective source of fuel to latge, institutional type facilities. It has proven to be a wotkable
and renewable alternative to fossil fuels.<bt><bt>The Nottoway Biofuels processing facility has connected
the fatmer/producet with the end uset, neither of which is capable of the initial cost of a needed opetration to
tutn a raw farm product into a material that can be utilized. Success of the Farm to Fuel Phase 1 Project has
required the expansion of the cuttent facility. Grant proceeds will allow that expansion to occut.

Staff Comments and Recommendation: Grant funds are tequested to support 100% of the $1.3 million
capital costs fot expansion of the Nottoway Biofuels facility owned by Nottoway County and leased to the
Ohio-based company FDC Entetprises. The existing facility, a 45,000 squate foot steel building and weigh
station for storage and processing of switchgrass as a biomass crop used as fuel for the state owned Piedmont
Geriatrics Hospital, was constructed with funding from two TRRC grants totaling $882K - a $150,000
Agribusiness grant and a $732K Southside Economic Development grant - both awatded in Januaty 2012.
"This new request is to suppott a 15,000 squate foot addition to the existing building at $394,662 and
construction of a new 45,000 squate foot steel building at $923,400. The operator (FDCE) employs two full
time positions and one patt-time position. Landownets wete paid an avetage of $108 per acte in FY17 with
12 landownet contracts valued at $234K, with this increasing to 13 landowner contracts valued at $465K in
FY18 (payments ate on a pet. ton yield basis and the average paid for FY18 was estimated at $135). It was
uncleat what the curtent acreage is that is under contract though an average of 3,300 actes pet year over the
past seven years was identified for “enhanced soil, water and wildlife habitat” (this appeats to be a reference
to federal and state conversation incentive progtams). The.expansion of the facility will allow for doubling of
acreage undet contract and an additional fifteen landowners estimated to benefit, for a total of twenty-eight
individuals receiving annual lease payments estimated at $950K by 2020. Duting the teview ptrocess staff
inquired as to who 'was petforming the farming activity (agticulture producers vetsus the
conttactot/opetator), and it was clatified that FDCE is managing and hatvesting the switchgtass and is
tesponsible for all establishment and hatvesting costs. FDCE. requites a 10-year contract with landownets
who receive annual payments of $30 per ton times the tons hatvested. Switchgtass is a petennial crop with
initial establishment costs capitalized over the contract period. All of the $2.55 million of Match is identified
as In-Kind. This includes $$665K equipment expenditutes by FDCE between Januaty and July 2018, and
anothet $440K in Novembet 2018; as well as $53K for site improvements, all of which are ptiot to a TRRC
' gtant awatd and ineligible as Match for this request. Another $1.4 million of In-Kind Match is for an
estimated $700/acre of future establishment cost on 2,000 actes for land convetsion costs until the 1st
hatvest. (It is uncleat to staff as to how this conttibution for establishment costs could be documented to
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satisfy TRRC’s policy guidelines for the 1:1 Match requitement.) Staff recognizes the successful business
model that has been established by FDCE and theit growth opportunities, the fuel savings to the largest
employer in the county (tepotted at ovet §1 million), and the increasing annual payments benefiting
landowners in Nottoway and surrounding counties. Nottoway County leases the existing 45,000 squate foot
facility for $2,000 pet month ($24,000 annually), and indicated a plan to lease the expanded facility of 105,000
squate feet for §4,000 pet month ($48,000 annually). Given the success of this business and substantial
gtowth projections within a shott time frame, ptivate revenues could be sufficient to payback a loan for
construction of the expanded facility and staff considered that the project could be referted to VRA for
evaluation of a low-interest loan, which would be the only option fot consideration of 100% funding of
project costs, given the code requitements for 1:1 match (and whete In-Kind is limited to no mote than 25%
of tequired Match). Nottoway County also has an available balance of §824,889 in the allocation undet the
Southside Economic Development ptogtam and staff suggests these funds could to be used to suppott a
loan, recognizing that a single agtibusiness is the ptimaty beneficiaty of the project with broader benefits to
the county including the stability that the project offets to the operating budget of the county's largest
employer. Howevet, given that this tequest seeks 38% of the available Agribusiness balance, and loan funds
would have to come from the Committee's curtent balance (at the expense of several other potentially more
regional projects), Staff is of the opinion the County should putsue financing from public or private lenders
such as Virginia Community Capital, USDA ot tegional banks for this facility expansion.

Staff recommends no award.

Russell County Board of Supervisors
Russell County Canneties Revitalization Project (#3371)

$131,420 Requested

Executive Summary Provided by Applicant: The Castlewood and Honaker canneries ate cuttently
supported and operated by the Russell County Boatd of Supetvisors (RCBS). The canneties continue to be
underutilized by the farming and educational communities within Russell County. The undetuse is due to 2
lack of facility and equipment upgrades and repaits, along with the loss of necessaty educational programming
ovet the yeats. It is the desite of the RCBS to upgrade the equipment in both canneties, to provide the ability
to safely and efficiently process and presetve locally gtown agricultural products. The canneties will be
available to individuals and atea businesses for processing locally grown agticultural products for disttibution
at an affordable rate. The canneties will provide educational programs in conjunction with the Russell County
school system in propet and safe food prepatation and assist with distribution ptograms specific to the

canneties.

Staff Comments and Recommendation: (Note tequest has been reduced to $131,420): The funds
requested in this application when submitted and tabled a yeat ago would have provided equipment upgrades
($250,000) at two cannety facilities in Russell County to allow for commetcial canning opportunities. The
canneries located in Honaker and Castlewood were established in the 1940s in conjunction with local schools,
and have been suppotted by the County since that time. Only thitteen rutal canneries exist in Virginia with
five of those located in TRRC’s Southwest region (Bland, Wythe, and Cattoll Counties also have facilities).
Only three of the thitteen facilities wete able to ptoduce commercial products as of 2011. 'I'wo of these ate
located in the tobacco region (Cattoll County and Prince Edward County). A baseline of 217 annual usets was
provided in the application. It is not known how this total breaks down between the two locations. Net new
usets of 147 annually with a $27,898 increase in revenue is estimated to result from the commercial expansion
of the canneries. The application provided a figure of $29,951 in annual sales per ptoducer, which seemns high,
although one anecdotal example was provided of a gentleman who anticipated a $20,000 ptofit from apple
butter produced at the cannety. Duting staff’s review of this ptoposal last yeat the applicant was asked to
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ptovide documentation of cutrent usage and demand for commetcial processing facilities, howevet the
applicant was not able to provide this information due to the tracking system that is being used. An improved
system is planned that will allow for better tracking of usage. Duting the ptoposal teview a yeat ago TRRC
staff also asked about the possibility of ptiotitizing the development of only one facility for commetcial
ptocessing, and the applicant responded in Aptil 2018 by reducing this request to $131,420 to be focused only
on the Castlewood cannety, due to its proximity to the County Fair Grounds and two high schools that
would use the facility. Six individuals/groups have shown intetest in utilizing the canneries for commetcial
oppottunities. Matching funds of $190k are proposed by Russell County for the Castlewood cannety's
continued and expanded operating needs as well as for project administration. It should be noted those are
existing and long-established county positions, with match to be spent over a thtee-year project petiod. Since
2016 Russell County has made modest improvements (< §5,000) to cottect issues identified in 2 VDACS site
visit to the Castlewood location. These improvements wete tequited in otdet for VDACS to consider the
facility for commercial cettification. Staff commends the County for natrowing this request to one location
(with the potential to retutn for Honaker if usage justifies if), but questions the approptiateness of using
existing County positions ovet a thtee-yeat period as the requited match, when it would be difficult to teliably
vetify how much time those positions dedicate to cannety opetations. It is atguably mote apptoptiate to
tecommend funding half of the tequited new equipment, which could setve as match to othet potential
funders such as USDA. Reducing the funding to half of the equipment also acknowledges that benefit from
cotihercial vsage will initially be very modeést ifi fermis 6f additional hew fhcotne genetated by agriculfiral
producers, and that a portion of the facility's usage will be non-commercial and K-12-related.

Staff recommends a grant awatd of $65,710 for one-half of new equipment required for commercial
certification.

Russell County Fair Assoc., Inc.
Renovation of the Russell County Fair Grounds (#3370)

$247,500 Requested

Executive Summary Provided by Applicant: The RC Fait Association will renovate the ptimaty sttuctute
on the fair grounds. The building is wood framed with conctete flooss, corrugated metal walls and a toof
which leaks. The bujlding lacks insulation, ventilation, and heating/cooling. This makes it next to impossible
to provide programming in the middle of winter ot summer. There are limited numbets of testtooms that ate
up to code. The office area and general store are also in need of repait so that programming can be expanded.
Other outside otganizations would like to utilize the facility outside of the fair like Russell County Schools
and local cattle farmers. This project will also wotk to develop a regional plan for implementation of two
meat processing facilities. The fair grounds can be utilized as a gathering location for regional cattle to be
transpotted to the Carroll County meat processing facility while the Russell County facility is being

completed.

Staff Comments and Recommendation: (Note request is teduced to $247,500): This request was submitted
and tabled a year ago to update and expand an existing Fair Grounds building, and a tevised budget has been
provided which includes matching funds to a proposed VDACS AFID planning grant. The imptoved facihty
will expand the capability of the Fait Association to provide space fot progtams outside of the anfual Fair
held in September. TRRC funds will be used for interior and extetior improvements and expansion to the
Fait Ground's Commercial Building, including cosmetic and mechanical i improvements and weathetization to
allow expanded use in vety watm and cold months. The AFID planning grant is intended to study the
feasibility of establishing a meat processing facility at the Fait Grounds, which has been the subject of tecent
meetings with County, VDACS and TRRC staff. The application lists the potential to offer additional youth
agricultural programming and agricultural producer programming in the renovated building. Tt is uncleat how
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many of the associated events ate cutrently being held in other locations in the atea or what the outcomes
associated with each may be. Supplemental information submitted by the applicant lists several youth focused
events such as a "farmers matket" to be held twice a yeat for Russell County high school agticultural
progtams. The application shows outcomes associated with annual visitation at the facility and the associated
tevenue. A baseline of 1,023 visitots resulting in $252,316.00 tevenue was provided. The net hew visitation is
estimated at 1,736 in the first year with $226,248 additional revenue. Matching funds of $275,000 to
contribute to the tenovation cost have been. tequested from Russell County for cettain aspects of the
improvements. The Russell County Boatd of Supetvisors will provide $68,750 of in-kind support for
manpowet to assist with the upgrades. An updated quote from a local conttactor has been provided provided
which indicates a total estimated cost of $550,000, with the County and conttactot each petforming half of
the work ($275k each). The County will provide labot to assist with additional tenovation to the extetiot of
the building (site prep, demo, patking, decks/patios, electtical and plumbing), howevet no justification for the
valuation of this work was provided and it would be difficult - absent a conttactot's pay tequest - to vetify the
exact value of these proposed matching funds. The proposed improvements could potentially result in
significant expansion of agricultural events at the Faitgrounds building, howevet, these appear to be primarily
educational in nature, which does not aligh with Agtibusiness progtam mettics that ditectly tesult in
measurably increased income and private capital investment by fatm producets. While othet multi-use
agticultural centers supported by the Commission have included educational space, Agtibusiness progtam
funding has primatily been predicated on those centers' ability to host livestock sales and other events that
ditectly generate income for producets. That case has not yet been satisfactorily made for this proposed
investment in what appeats to be ptimatily an event venue for trade shows, education etc.. Given that the
Committee has already taken action to table this tequest a yeat ago, Staff is not prepated to suppott funding
the budget for the Commercial Building improvements in its cutrent form but suppotts the requested $17,500
to setve as match to a VDACS AFID planning grant for meat processing.

Staff recommends this tabled request be approved for only the $17,500 fox AFID planning grant
matching funds.

Scott County Career & Technical Center
Scott County Career & Technical Center Barn Project (#3497)

$26,559.98 Requested

Executive Summary Provided by Applicant: The Applicant, the Scott County Cateet and Technical
Center (SCCTC), proposes to utilize the requested TRRC investment to complete construction of an onsite
batn facility providing hands-on, chute side capability to support Careet and Technical Education (CTE)
credentials as patt of its Agriculture, Food and Natural Resoutce cluster classes.

Staff Comments and Recommendation: The Agriculture program at Scott County Schools is now in its
fourth year with an expected rise in entrollment from 30 to 53 students by the end of the cutrent school yeat.
Coutses ate offeted in livestock and equine management, vetetinaty science, agtiscience and technology, etc.
Entollment capacity is 80, which could be doubled if a second insttuctot is hited. Students eatn Cateer &
Technical Education ctedit towatd the high school diploma. SCCTC has used maintenance staff and students
to construct a 1,200 squate foot shed to house a cattle wotking facility, with funding assistance from the
County Farm Buteau, and now requests TRRC funds to add a 900 squate foot batn to include stalls to
conduct chute-side training. That training is now being conducted 15 miles away at a ptivate farm, and
SCCTC hopes to eliminate travel time and costs by conducting that training in the proposed batn. The facility
would also be available to local livestock producets who ate tequited to be BQA cettified to sell animals
through the Abingdon Feeder Cattle Association's VQA sales. Cuttently two BQA trainings ate held annually
for approximately 20 producets/year at a ptivate farm in the County. Staff commends SCCTC for offering
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this ptogram and crafting a budget that stretches modest public dollars (a $16,573 USDA. grant application is
also intended) by using staff and students to petform construction. Staff has two principle concerns on this
tequest. First, the majority of requited matching funds come in the form of an anticipated 1,600 houts of
donated labor: by school staff and students, valued at $21.78/hout for a total of $38,532, which exceeds the
25% in-kind limit mandated in state Code. Second, funding a local K-12 facility would set a precedent that
could tesult in numerous follow-on requests to the Commission from local school districts. Thete has been
one ptevious Careet and Technical Center funded through the TRRC Education program (in Pittsylvania),
but that awatd was predicated on the students receiving community college credits for advanced
manufactuting training classes offered at the Center. In this case, the SCCTC facility will ptitnarily deliver
credits toward high school diplomas, and will only tately be used for livestock producet traihing as an
ancillaty use. Based on these two concerns, Staff suggests that other funding soutces with mote lenient match

requitements would be more appropriate for this project.

Staff tecommends no award.

Southern Virginia Food Hub
Pickup/delivety truck to alleviate logistical transport issues for small farmets (; #.3495)

$62,000 Requested

Executive Summary Provided by Applicant: The Southetn Vitginia Food Hub addresses several needs of
local agribusinesses. It consists of: a local food grocety, a commercial kitchen, daity processing room, a local
food deli, and a community classtoom. The grocery will inctease the availability of local products to
consumers. The kitchen will be used to transform local products into value-added items. These goods will
then be available fot retail through the grocety and deli. The deli will offer ready-to-eat, take home meals
prepated from seasonal local products. The missing logistical component is a delivety truck. The SVFH secks
to obtain a delivery truck to run a weekly route among the rutal 8 served counties. This will greatly decrease
the time, distance, and expense requited of fatmers to get their products to the SVFH. This component will
allow the SVFH to fulfill its ultimate goal of increasing individual farmer profits, while increasing the

consumption of locally grown foods.

Staff Comments and Recommendation: Construction of the Southern Virginia Food Hub’s tetail matket
in the Town of South Hill is nearing completion and the facility is scheduled to open at the end of 2018.
SVFH will setve as an aggregation, valued-added processing and retail sales site on behalf of more than 100
small farmers in eight Southern Virginia counties. The project has received two previous Agtibusiness grants
totaling neatly $259k to renovate and equip the structure, with matching funds from DHCD, USDA and
othet entities. The project leaders have successfully achieved nonprofit status, created a sttong advisoty
boatd, recruited gtowets, and secuted sufficient funding to complete the facility. Grant funds are now being
requested for the putchase a catgo van (2018 Ram Promaster 2500) to regulatly travel the eight county route
to gathet products from growets, and for related intetiot shelving and extetior labeling costs ($47,000); and to
suppott costs for a deliver driver duting the first season of operation ($15,000). A manufacturet's estimate of
$37,170 fot the van with vehicle specifications was provided, with this amount increased to $40,000 to cover
costs for taxes, title and registration fees. Additional detailed quotes were provided for the van shelving and
signage. Matching funds ate from the VDACS Rural Rehabilitation Ttust Fund for purchase of daity
processing equipment to be installed in the Food Hub. Softwate called Lulu’s Local Foods is identified to be
used fot on-line inventory and as the sales management system. A list of the SVEH. Advisory Board Membets
and patticipating farm operations was included with the application; as well as supportting documents for the
houts of operation and the staffing plan for the tetail matket. The delivery van setvice is expected to ditectly
benefit 25 farmers weekly in year 1 of operation, for the hatvest season running May through October 2019;
with this incteasing to at least 50 fatmets weekly by the second season of opetation in 2020. The retutn on
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. !
Investment for the project based on 50 farmers at $2,500 net new income provides for ~ $125,000 annual
economic impact. Given the organization's successes to date, net new income acctuing to 100+ growers
across the eight county region, and the cleat ability to repott measutable results this request teceived one of
the top three scores in this funding round.

Staff recommends a grant award of $62,000.

Vitginia Polytechnic Institute and State University
Increasing Matket Access for Southern Vitginia Growets through GAP Preparation

(#3500) :
$74,812 Requested

Executive Summaty Provided by Applicant: An estimated 46% of foodbotne illnesses ate attributed to
contaminated produce. Good Agticultural Practices (GAP) cettification is a voluntaty audit program that
vetifies fruits and vegetables ate produced, packed, handled, and stored as safely as possible to minimize risks
of microbial food safety hazards. Custently, there are several audit schemes that buyers may require
producets to possess in order to putchase their produce. T'wo of these schemes ate the USDA GAP and
Harmonized GAP audits. The proposed project will setve three producers in each of the16 counties in the
Southern Vitginia Tobacco tegion, or 96 producets over the two-year grant petiod. Aftet initial meetings to
guide producers in understanding market produce food safety tequirements, patticipants needing to acquire
USDA GAP and HGAP cettification fot market access will receive on-fatm, food-safety education and one-
on-one GAP audit preparation mentoting. Those producets successfully passing audits will teceive cost-shate
assistance for audit-telated costs.

Staff Comments and Recommendation: This ptoject is estimated to benefit 96 fruit and vegetable
producets in sixteen Southern Vitginia counties over two years. With the obtainment of USDA GAP and
Harmonized GAP (GAP) certifications, patticipating producers will gain access to grocery chain, food setvice
and institutional ptoduce buyets that require GAP certification to ensute food safety. Participation is targeted
at 48 producers annually, and based on initial allocations for thtee producets in each of the sixteen counties.
The sixteen counties included in the proposed project atea include Amelia, Appomattox, Bedford, Brunswick,
Campbell, Charlotte, Dinwiddie, Franklin, Halifax, Henty, Lunenburg, Mecklenburg, N ottoway, Patrick,
Pittsylvania and Prince Edward Counties. Patticipating counties for the GAP Matket Access program requite
a VCE ot VSU Small Fatms agent to be assigned to assist producers with the prepatation process for the
certification. Initial meetings will be held to identify producets needing to acquite the USDA GAP and
Harmonized GAP (HGAP) certifications. Grants funds ate requested to support 50% of the $1,200 in total
estimated cots including $§1000 for audit expenses and $200 for potable and irtigation water testing. Cost-
shate will be limited to $600 pet patticipant for no more than 50% of eligible costs. In addition to grant funds
allocated for Transfer Payments to reimbutse farmers fot cost-shate payments, the budget also allocates
$15,772 undet Contractual Setvices to support VCE agent mileage expenses and $1,440 for Supplies and
Matetials. Matching funds ate provided by ptoducets for theit cost-share amount and from a percentage of
the principal investigator's (Eric Bowen) time for managing the program. Patticipants will be requited to pass
a GAP audit in otdet to be eligible for the cost-shate reimbutsement. An evaluation tepott is requited to be
submitted by all patticipants within the first year after obtaining GAP cettification. This includes reporting on
amount of fruit and produce sold, and increases in sales resulting from the new market access, GAP
certification for produce growers will open doots to incteased sales to the above-mentioned corporate buyets,
including at two existing and robust ptoduce markets based in Charlotte and Franklin Counties, thus
increasing the impozt of income from buyers servings customets within and outside the tobacco region
footprint, and the referenced reporting will allow aggtegation of data on increased sales across the 16
counties. The strong opportunity to increase sales to existing buyets, along with a strong implementation
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team and benefits actoss a large region resulted in this request receiving one of the top five scotes in. this
gtant cycle. Staffrecommends a grant award of $74,812.

Wythe County
Multiputpose Agriculture and Event Building (773489)
$200,000 Requested

Executive Summaty Provided by Applicant: The Multiputpose Agticultute and Event Building will
accommodate agticultural sales, livestock sales, livestock shows, animal housing and regional youth events.
Patt of the vision of the Expo Center and Multiputpose Agticulture and Event Building is to be a key site for

farmers across the state.

Staff Comments and Recommendation: Funding is requested to consttuct a multi-use building adjacent to
the Appalachian Agricultural Expo Center in Wytheville. Commission funds have provided $1M of the total
$10M development cost of the Center facility. That project is neatly complete. The applicant identified a
vatiety of events and uses that would not be suitable for the main Expo Centet building. The curtent proposal
for the multi-use facility would fill this gap and provide a space for events such as livestock and othet
agticultural sales and shows, educational and youth events, and animal housing. Outcomes for the facility are
estimated at 30,000 new visitors and $4M in related revenue. The basis for these estimates was documented in
an impressive list of 10 new events that will be located in the building, including several new livestock sales.
Additionally, 5 existing livestock sales have expressed interest in relocating events to Wytheville. The project
is ideally situated in very close proximity to the intetsections of I-81 and I-77, with numerous transpottation
and visitor amenities to make it an attractive location for events. When this propsal was submitted the
building was estimated to cost approximately $400,000 with TRRC funds tequested for half. Wythe County
will conttibute $131,000 with additional match provided by the Appalachian Agricultural Expo Centet 501-c3
otganization who will provide $19,000. The Wythe County Farm Bureau will conttibute $50,000. A
subsequent construction quote of $321,120 for a 120,000 squate foot structute was provided from a local
contractot, and Staff suggests that, given this long-lived facility's ability to generate significant event-dtiven
tevenue (as indicated in a UVA economic impact study), this project is a strong candidate for loan

consideration.

Staff rtecommends referral of this request to Virginia Resoutces Authority for consideration of a
TRRC construction loan of up to $321,120.

OTHER BUSINESS

Pittsylvania County

SoVA Vineyard Development and Expansion to Support Vitginia’s Wine Industty
(#3102)

Request for Extension through December 31, 2020

In Januaty 2016 the Commission approved an $811,526 grant award to support a new Agtibusiness initiative
designed to significantly expand grape ptoduction in the tobacco tegion and to address critical shortages for
the wine industty of the Commonwealth. The majotity of the TRRC funding is allocated to cost-shating on

capital costs for establishing new vineyards and expansion of existing vineyard acteage. The project includes
an Educational component to address technical support and to provide wotkshops for prospective growets,
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and a Research component evaluating new vatietals and genetics to imptove disease resistance for increasing
yields and reducing chemical costs. Project pattnets include the state viticulturist Dr. Tony Wolf with Vitginia
Tech/VCE, Vitginia Viticulture Association, Institute for Advanced Learning and Research (IALR), and
Vitginia Cooperative Extension’s Centtal and Southwest Districts. Initially this program was being managed
by an agricultural development staff petson with Pittsylvania County, who tesigned from his position within
the first year of the project. The project team regtouped in August 2016, and delegated program management
to a tegional staff petson with VCE Central District, and this role was transitioned back to Pittsylvania
County when this person became employed thete, but they then tresigned in eatly 2018. These staffing
changes have resulted in unanticipated delays with project implementation in addition to recognizing that
substantial investments by private landownets for establishing vineyard acres is not a decision made in haste.
‘The project is now back on track— In July 2018 at the request of Pittsylvania County, the Commission
approved transition of the vineyard program management to IALR who is employing a patt-time Vineyard
Program Managet. Thus far the project has resulted in 37 acres undet: cost-shate agreements fot five (5)
existing vineyards and four (4) new vineyatrds. Changes have been made to allow for increased patticipation
including an expanded atea of eligibility for all tobacco tegion counties in Southwest in addition to Southside.
In November IALR hosted a New Grower Workshop lead by Dt. Wolf and they have been wotking
diligently to develop a new website, marketing matetials and outteach lists to promote the progtam.
Pittsylvania County in partnership with TALR is tequesting an extension on the grant to December 31, 2020,
to allow sufficient time to promote the progtam and fot implementation of cost-share contracts for

establishing the new vineyatd acteage.

Staff recommends approval of an extension to December 31, 2020.
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BUSINESS SUPPORT COMMITTEE AGENDA

Tuesday
January 8, 2019 @ 8:30am
Homewood Suites
Richmond, VA
Welcome and Call to Order The Honorable Danny Marshall, Chairman
Call of the Roll Fvan Feinman, Executive Director
Approval of the 9/18/17 Minutes (published on website)
Small Business Entrepreneurship Andy Sorrell, Deputy Director
Support Program
Timeline/Next Steps _ Andy Sorrell, Deputy Director

Public Comments

Adjournment
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Tobacco Region Revitalization Commission
Business Support Committee
Small Business Entrepreneurship Support Program

December 27, 2018

Summary
The Small Business Entrepreneurship Support Program would be designed to allow several

selected small businesses within the Commission’s footprint to utilize GenEdge services to help
develop a path to commercialization. In addition to providing funding to allow the small
businesses to work with GenEdge, it is envisioned that the Business Support Committee
members could assist the selected businesses in a mentor-mentee type role.

Background
Since 2016, the Tobacco Commission has partnered with GenEdge to provide business

consulting services to a number of the Commission’s grantees — particularly the grantees that
have utilized our Research and Development Committee funding. The purpose of the
Commission’s partnership with GenEdge has been to assist our grantees with developing a
strong path towards commercialization, helping them identify potential issues that could come up
along their way. All the Commission’s grantees that have worked with GenEdge (about eight so
far) have found the process to be rewarding and beneficial to their future success as a business.
Because of this demonstrated success, the Commission is interested providing an opportunity for
innovative small businesses within our footprint to also have access to the services of GenEdge
to grow their businesses.

Program Proposal

The Business Support Committee (BSC) would initiate a new progtam to be known as the Small
Business Entrepreneurship Support Program (SBESP). For small businesses in the footprint, the
BSC would conduct a competitive application process conducted in a manner similar to how the
Commission handles other grant programs. An online application would be posted on the
Commission’s website with a defined window in which applications would be accepted. The
application would be in the form of template business plan that applicant’s would complete. At
the close of the application period, staff would review the submitted applications and make
funding recommendations to the BSC. Like other Commission committees, the BSC would meet
and select a fixed number of applicants into the program.

Once selected, in addition to being able to go through the GenEdge process, the applicant will
also be able to have a mentor-mentee relationship with an assighed commissioner from the BSC
where the business owner can get informal advice. Prior to being awarded any funding from the
Commission, each applicant would be required to sign a lability release waiver that would cover
the period (about one year) in which each applicant would work with the Commission and
GenEdge. The liability release waiver would release the BSC members from any issues that may
arise as they serve in the mentor/mentee capacity.
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Proposed Funding

The funding needed for an initial trial round is expected to be approximately $50,000. This
funding would be a pet/ business cost of the GenEdge business review which is $5,000 per
review. $50,000 would allow GenEdge to work with 10 small businesses within the footprint (6
from southern part of footprint and 4 from the southwest). Funding for an initial round is
currently available in the Commission’s administrative budget. If the program is successful and
additional funding rounds are desired, a separate budget line jtem can be established for future

budget years.

Decision Points

# of companies to work with;

Application Baselines —
o Type of small business — i.e. supporting advanced manufacturing?
o Location of small business —i.e. within small towns? '
o Minimum / maximum Investment/ Jobs —i.e. what do we define as a “small
business” —under 5 years in operation, no more than 5 employees currently and

etc.

Draft Timeline

January 2019 — BSC approves program guidelines;

February 2019 — TRRC Announces Program and that a pre-application period will open
in March 2019;

March — April 2019 — Pre-application period is open;

April 2019 — TRRC Staff review submitted applications and makes staff

. recommendations;

May 2019 —BSC selects 10 applicants to work with (6 southside, 4 southwest) ;

June 2019 — selected small businesses complete grant paperwork (including signing
Lability waiver) and once grant paper work is completed, a BSC membets is assigned a
mentee;

Summer 2019 — Grantees work through GenEdge Process;

Fall 2019 — GenEdge provides closeout presentations to BSC.
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R&D COMMITTEE AGENDA

Monday
January 7, 2019 @ 2pm
Homewood Suites

Richmond, VA
‘/

Welcome and Call to Order The Honorable Kathy J. Byron, Chairwoman
Call of the Roll Evan, Feinman, Executive Director
Approval of the 9/79/18 Minutes (published on website)
Last-mile Broadband

Pre-application Summaries Tim Pfohl, Grants Program Director
Appomattox Change of Project Area: Tim Pfohl, Grants Program Director

Shentel #3387
Public Comments

Adjournment
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SOUTHSIDE FCONOMIC DEVELOPMENT
COMMITTEE AGENDA

Monday
January 7, 2019 @ 4:30pm
Homewood Suites

Richmond, VA

Welcome and Call to Order The Honorable Tommy Wright, Chairman

Call of the Roll _ Evan Feinman, Executive Director

Approval of the 9/18/18 Minutes (published on website)

Grant Increase: Sarah Capps, Southside Grants Manager
Bedford County #3470

Grant Requests: Sarah Capps, Southside Grants Manager
Sussex County #tbd

Loan Requests: Sarah Capps, Southside Grants Manager
Pittsylvania County #tbd

Grant Extension: Sarah Capps, Southside Grants Manager
Town of Brodnax #2975

Public Comments

Adjournment -
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FY19 Southside Economic Development
January 8, 2019

The Southside Economic Development Committee is scheduled to meet Monday, January 7"
at 4:30 to consider a brief agenda including the following:

BEDFORD

County of Bedford _

New London Shell Building Project (#3470)

$1,300,502 Award Approved 9/19/2018 —

Request to Increase Award by + $71,025 to $1,371,527

In September 2018 the Commission approved a $1,300,502 award to support 50% of costs for
site development, building design and construction of a new shell building in the New London
Business and Technology Center. The project provides for construction of a 40,000 square foot
building to address a shortage in building inventory targeted for advanced manufacturing
companies. In October, county staff notified TRRC grants staff that bids for construction had
come in over budget and further clarified the gap in additional funding needed as $142,050.
The county is requesting an additional $71,025 from the Commission for 50% of the overage.
Currently there is a balance of $603K in the Bedford County allocation and so there are
sufficient funds to support this increased award.

Staff recommends approval of an additional 571,025 in funding to be added to the original
award of $1,300,502 for a total revised grant award of 51,371,512.

Sussex County

Sussex County Staff has been in contact with TRRC regarding a small new out-of-cycle grant
request to assist a small local business (a distillery) with a new access road. However, as of
the time this report is being included in the Commission meeting packet, that grant

application has not yet been submitted.

OTHER BUSINESS

Town of Broadnax
Broadnax Depot Renovation project (#2975)
$121,030 Award Approved 1/13/2015 — Extension Request to January 13, 2021

The Commission approved a $121,030 grant in January 2015 to support a portion of the costs
for acquisition and renovations to the historic railroad depot in the Town of Broadnax on the
western edge of Brunswick County. The project reclaims a vacant depot building, making
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~ improvements to the 1,754 square foot facility to serve as a visitor center and
trailhead/restroom facility for users of the Tobacco Heritage Trail. The original award made by
TRRC was contingent on approval of matching funds by VDOT, which after initial unsuccessful
submissions had to be split into two phases in order to secure the commitment of funding. The
Phase 1 request to VDOT for exterior improvements was submitted in November 2016 and
approved; and a Phase 2 request for interior renovations submitted in November 2017 was also
approved. The initial VDOT contract is in the process of being amended to include the Phase 2
funding, for a total of $389,139 Match committed. Due to the contingency on the grant, delays
to the project timeline were out the control of the grantee. In January 2018 the Commission
approved a Am year extension to January 13, 2019. Acquisition of the depot property was
completed in July 2018. Hill Studios has recently been selected by the Town for A&E services
and this contract in currently under review. Based on the current revised project timeline and
stages of approval for release of VDOT funding, the Town is requesting a two year extension to

January 12, 2021.

Staff recommends approval of an extension to January 12, 2021.
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SOUTHWEST ECONOMIC DEVELOPMENT

COMMITTEE AGENDA

Tuesday
January 8, 2019 @ 9:30am
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Roll
Approval of the 9/19/18 Minutes

Grant Extension
Virginia Coalfield Coalition #2841

Loan Request
Scott County — Mountain Top Timber #tbd

Public Comments

Adjournment

The Honorable Bill Carrico, Vice-Chairman
Evan Feinman, Executive Director
(published on website)

Tim Pfohl, Grants Director

Tim Pfohl, Grants Director
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Southwest Economic Development Committee
January 2019

The Southwest Committee is scheduled to meet at 9:30 am on January 8" to consider two items
— an extension request for Grant 2841 and a new request for a loan to Scott County EDA.

Virginia Coalfield Coalition
Virginia Coalfield 4G Wireless Project (#2841)
Request for Sixth Year Extension

TRRC awarded Virginia Coalfield Coalition (a partnership of the Cumberland Plateau and Lenowisco
Planning Districts) $1.5M in January 2014 with the purpose of allowing VCC to complete the entire scope
of work outlined in three previous grants (#2115, #2360, and #2539) and to achieve complete
deployment of a 4™ generation wireless network in the coalfield region. Grant funds were specifically
allocated to complete the Clintwood tower and to site, permit, and build Oakwood, Vansant, Honaker,
and Tacoma towers. All towers have been permitted, built, and turned over to wireless operators and
$1,318,260 of TRRC grant funds have been spent. Since the last report, 11 new backhaul connections
have been made with non-Verizon cartiers and eight Verizon upgrades have been completed. In
addition, three new attachments have been placed on VCC owned towers and eight new backhaul
service connections are pending with non-Verizon carriers. While VCC has greatly improved wireless
communication in the coalfield region, they have also created a greater awareness of lack of service in
unserved communities. VCC has requested an extension to allow the use of remaining funds
(6181,739.77) to identify a “high-potential community” to beta test service solutions. Specifically, VCC
proposes cellular service improvements on the U.S. 460 Corridor between Richlands and Grundy, as well
as in the Nickelsville community. If a solution is successful, VCC will identify ways to duplicate the
installation in a scalable fashion using remaining funds, along with remaining VCEDA funds as match.
Staff recommends a sixth year extension through January 7, 2020.

Scott County Economic Development Authority
Mountain Top Timber Electrical Service Installation (#thd)
Request for $100,000 to be added to an existing TROF Loan

The Scott County EDA is in the process of preparing an application to the Commission requesting $100k
of SWED funds to be added to an existing $125k TROF loan that was approved to assist Mountain Top
Timber Products LLC (MTTP) to establish new operations in a facility in Dungannon that had been vacant
for two decades. This project was announced in July and MTTP has committed to investing $3.7 million
and creating 50 new jobs by expanding its current chip mill operations to include new dry kiln and
sawmill operations. The project is also supported by a $250k VDACS AFID grant, and a $1 million
Coalfield Economic Dev. Authority loan. Unanticipated expenses were incurred when the electrical
provider (AEP) determined that the electrical service at the former Louisiana Pacific site was outdated
and inadequate, and required installation of new underground transmission service, transformers,
distribution panels etc. MTTP has provided copies of invoices for $126k of work completed over the last
7+ months that were “unforeseen” and the Scott EDA now requests that $100k of the current SWED
balahce ($981k) be transferred and added to the TROF loan. As those loan payments are made over the
next five years, it is anticipated that the $100k requested herein from SWED would be returneé{ to the

SWED program balance.
32



SPECIAL PROJECTS COMMITTEE AGENDA

Tuesday
January 8, 2019 @ 9am
Homewood Suites
Richmond, VA

Welcome and Call to Order

Call of the Roll

Approval of the 9/18/18 Minutes

Megasite Grant Extensions

Liberty University Balance Discussions #2580

Grant/Loan Request
Henry County — Mountain Top Timbers #3428

Public Comments

Adjournment

Delegate Danny Marshall, Chairman
Evan Feinman, Executive Director
(published on website)

Tim Pfohl, Grants Director

Evan Feinman, Fxecutive Director

Evan Feinman, Executive Director
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Special Projects Committee

January 8, 2019

The Special Projects Committee is scheduled to meet on Tuesday, January 8" gt 9:00 am to

discuss the following agenda items:

MEGASITE GRANT EXTENSIONS

One Megasite grant extension is needed and two additional extensions recommended for
Megasite grants to the Danville-Pittsylvania Regional Industrial Facility Authority for Berry Hill
Mega Park, as described by the Grantee below:

Site Development — Lot 4 (# 2491, Approved January 2012 for $6.2M. Expires 1/ 10/19) —The
original phase 1 pad has been designed and constructed.. The pad expansion project recently
agreed to by the VTIC is 95% designed. Dewberry has met the US Army Corp of Engineers to
discuss the permit modification. During that meeting, it was suggested by the Corps that
Dewberry re-delineate the wetlands to see if this had changed do to the reforestation of the
site after logging. Dewberry found that a large portion of the wetlands had dried up. The Corps
agreed with the new delineation. Dewberry will be submitting a wetland permit modification
for the pad expansion in the next few weeks. Construction of the pad expansion is expected to
take 9 months. Dewberry recommends that grant 2491 be extended by 18 months to cover any

unforeseen problems.

Phase 1 Sanitary Sewer (# 2641, Approved May 2013 for $4.9M. Expires 5/23/19) — The Berry
Hill Sewer project is currently under construction. The force main construction is 85%

complete. The gravity sewer is 60% complete and the pump station is 15%. The project has
been slowed by the heavy and constant rain this past year. Grant 2641 has an expiration date of
5/23/19. Dewberry recommends that the grant be extended 9 months.

Water System Improvements — Phase Il (# 3011, Approved May 2015 for $2.2M. Expires
5/21/19) — The Berry Hill Water line project has been completely design and permitted. The
project was bid and CW Cauley was low bid and awarded the project. Construction should start
15" of the year. Grant 3011 has an expiration date of 5/21/19. Dewberry recommends extension
of this grant 9 months to cover any unforeseen problems during construction.

Staff recommends Grants # 2491 be extended to June 30, 2020 and that 2641 and 3011 be
extended to March 1, 2020 to allow completion of construction as indicated. |
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OTHER BUSINESS

Liberty University
Center for Medical and Health Sciences Phase Il (#2580)
Request for extension and use of remaining funds

Please see the attached letter from the TRRC Executive Director and the attached budget requesting

use of remaining grant funds.
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The Honorable Terry G. Kilgore

The Honorable Frank M. Ruff
.ce Chairman

TOBACCO REGION REVITALIZATION COMMISSION

701 E. Franklin Street, Suite 501
Richmand, Virginia 23219

804-225-2027 [ Phone ]
1-877-807-1086 [ Tall Free |
804-786-3210 [ Fax ]
www.tic.virginia.gov

December 12, 2018

Dear Dean Bell,

Thank you for the time and energy you've put into working with us as we
work to close out the most recent LUCOM grant. The Commission has few partners
who've delivered such large and impressive projects for our region, and we
commend you, your team, and Liberty University for all of your efforts.

The easiest budget item to address is the reimbursement for, or permission
to use as matching expenditures, equipment purchased for the Johnson Health
Center. We understand this expenditure was made in reliance on the Commission’s
grant funding and on behalf of another entity, and reimbursement for that is
approved.

Regarding your propesed budget for the remaining portion of the grant, we
certainly see value in all of your proposed expenditures as teaching tools,
operational enhancements, or both for the medical school. However, staff continues
to struggle with the idea that these specific, marginal, improvements in LUCOM’s
ability to conduct research or educate students are worth the significant
expenditure of public funds, recognizing that LUCOM is now accredited and will be
graduating its 2nd class of medical students in spring 2019.

; In-general, expenditures of millions of dollars tend to focus on extremely
high-impact direct job creation activities, development of sites that could support
similar activities, or major programmatic work by institutions like yourself. Given
that LUCOM is already educating physicians, performing research, and employing
hundreds in our footprint, and that none of those activities are Iikely to significantly
change as a result of this funding being approved or not, staff believes the funds
would best be spent addressing other unmet need in the Tobacco region.

Should LUCOM wish to come before us again, please know that the
Commission will regard LUCOM as a trusted and successful grant recipient. Staff
would certainly welcome the opportunity to work with LUCOM on future grants
related to growing our region’s medical services economy.

36



I am aware this is not a result you will be happy to have received. Ultimately,
staff decisions are subject to Commission review, and if you would like to address
your concerns to the Special Projects Committee of the Commission, they will be
meeting on Tuesday, January 8%, at 9am in a conference room at the Homewood
Suites Hotel in downtown Richmond.

Sincerely,

Evan Feinman
Executive Director
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ITRRC #2580, Liberty University -- Proposed Expenditure Plan rev Nov 12 2018
|Item Base Price Quantity Total Price Quote
Sim and Skills Lab = $2,488,414.80
Inventory Management EMS Technolagy Solutions Operative 1Q for 12 months s 33.00 7 s 2,772.00 | 5,442.00
Software
Datalogic Bareode Reader - Bluetooth for Tablets with Power Cord S 485.00 1 s 485.00
Datalogic Barcode Reader - USB $ 175,00 1 s 175.00
Zehra Barcode 3x1 Label Kit (2,100 labels) 3 35,00 1 s 35.00
Zebra Barcode Label Printer {USB) s 475,00 1 5 475.00
Traditional Training - Inventory & Asset Management (90 Days Professional Services) | $ 1,500,00 1 s 1,500.00
Birthing Simulator CAE Lucina AR with 8 HololLens $§  55,000.00 1 $ 55,000.00 | $  82,437.00
CAE Vimedix AR with PC/Mannequin Upgrade $  27,437.00 1 S 27,437.00
Advanced Life Support CAE Apollo PH §  41,912.00 2 S 83,824.00 | §  140,125.28
Patient Simulators CAE Ares Complete $  17,596.00 2 5 35,192.00
CAE Ares ACLS Module §  2,600.84 2 s 5,399.68
CAE Wound Kit S 195.00 2 S 390.00
CAE Shipping Cost S 1,329.60 1 $ 1,329.60
CAE Credit $  13,990.00 1 S 13,990.00
Cardiac Simulator iSimulate - REALITI License s 9,895.00 6 3 59,370.00 | $ 94,950.00
iSimulate - REALITI Set Plus s 5,750.00 6 S 34,500.00
iSimulate - AURIS Stethoscope S 995.00 6 Promo item/free of
charge
isimulate - Shipping s 1,080.00 1 5 1,080.00
Task Trainers Gaumard - 1yoa Heart & Lung Trainer $ 1,095.00 12 $ 13,140.00 | §  260,266.00
Gaumard - Adult Heart & Lung Trainer $ 1,295.00 12 S 15,540,00
Gaumard - 5yoa Heart & Lung Trainer $ 1,295.00 12 3 15,540,00
Gaumard - Adult Heart & Lung Software 5 99,00 12 $ 1,188.00
Gaumard - Pediatric Heart and Lung Software $ 99,00 12 g 1,188.00
Gaumard - Airway, CPR and Auscultation Skills Tralner with OMNI2 $ 2,435.00 12 3 29,220.00
Gaumard - 5yoa Heart & Lung Skills with Intubation $ 1,495.00 12 S 17,940.00
Gaumard - 1 yoa Heart & Lung Skills with intubation 3 1,195.00 12 S 14,340.00
Gaumard - Pediatric Hal 3 47,995.00 2 $ 95,990.00
Gaumard - Pediatric Hal Virtual Monitor 3 2,095.00 2 $ 4,190.00
Gaumard - Pediatric Hal 5 year Gold Service Plan $25,995.00 2 $ 51,990.00
Pelvic Trainer 3D Systems - Pelvic Mentor $  29,500.00 12 s 354,000,00 | § 410,625.00
3D Systems - Replacement Kits 3 2,000.00 12 3 24,000,00
3D Systems - MentorLearn Online License $ 2,400.00 2 5. 4,500.00
3D Systems - Shipping §  2,500.00 12 |3 30,000.00
3D Systems - Bundle purchase discount S (61,875.00) 1 $ (61,875.00)
3D Systems - Warranty $ 5,000.00 12 3 60,000.00
Ventriloscope - Auditory Ventriloscope S 7,995.00 2 S 15,990.00 | § 262,325.36
Stethoscope Simulator Ventriloscope S 6,145.00 38 $ \ 233,510.00
Ventriloscope $.  1,395.00 16 s 22,320.00
Ventriloscope $ 2,995.00 12 S 35,940.00
Ventriloscope - Shipping $ 729.36 1 $ 729.36
Ventriloscope - Bundle purchase discount $  (46,164.00) 1 5 (46,164.00)
Ear Exam Trainer Limbs & Things - Far Exam Simulator Il $ 2,900,00 12 3 34,800.00 | 5  94,093.40
Limbs & Things - PROMPT Flex Birthing Simulator 3 5,835.00 10 s 58,350.00
Limbs & Things - Shipping $ 943.40 1 $ 943.40
Adult Physical Examination  |Limbs & Things - Physiko Plus Trainer $  23,000.00 12 S 276,000,00 | $  276,000.00
Trainer
Wireless Advanced Pediatric |Laerdal - Sim Baby $  59,73537 1 S 59,735.37 | §  59,735.37
“*mulator
sci-Annie HealthStream HeartCode ACLS Hands-On Skills Session (Manikin Activity) S 11.18 100 s 1,118.00 | §  49,111.00
HeartCode ACLS Online Portion s 123.00 100 s 12,300.00
InStream $ 5.20 700 $ 3,640.00
HeartCode BLS Hands On Skills Session (Manikin Activity) 3 16.94 700 S 11,858.00
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HeartCode BLS Online Portion & 21.95 700 $ 15,365.00
Resusci-Annle Adult Manlkin s 1,610,00 3 3 4,830.00
Defibrillators McKesson Defibrillators $  29,438.61 1 S 29,438.61 (S  30,970.38
$ 599.00 i s 599.00
$ 356,98 1 s 356.98
s 574.79 1 $ 574.79
S 1,00 1 S 1.00
Endoscoplc Simulator 3D Systems - Gl Mentor Simulator Base System with Basic Package $ 72,000.00 1 S 72,000.00 | $  236,970.00
Cyberscopy Modules Included
Colonoscopy Modules Included
Gastroscopy Module Included
MentorLearn Offline Simulation Management System Included
Gl Endoscopy Fundamental Skills Training Module (Final release Q3 2018) $  15,000.00 1 $ 15,000.00
Gastrlc Emergency Bleeding Module $ 6,000.00, 1 3 6,000.00
Flexible Sigmoidoscopy Module 3 5,000.00 1 $ 5,000.00
Duodenoscope (pre-requisite for ERCP and EUS Madules) s 6,000.00 1 $ 6,000.00
ERCP Madules - Endoscopic Retrograde Cholangiopancreatography $  15,000.00 1 S 15,000.00
EUS Modules - Endoscopic Ultrasonography $  15,000.00 1 $ 15,000.00
ERMR/ESD Module (First release Q3/Q4 2017) $  15,000,00 1 S 15,000.00
Essential and Diagnostic Branchoscopy Module (pre-requisite for Emergency S 24,000.00 1 s 24,000.00
Bronchoscopy and EBUS Modules)
Emergency Bronchoscopy Module $  12,000.00 1 S 12,000.00
Essential EBUS Madcule (Includes EBUS-TBNA needle) $  15,000.00 1 S 15,000,00
The CHEST Standardized Curriculum for Essential Bronchoscapic Skills and Diagnostic | $ 15,000.00 1 -1 15,000,00
Bronchoscopy
Optional MentorLearn Online* Annual Software License s 2,400.00 1 $ 2,400.00
Optional Height Adjustable Platform $ 2,000.00 1 S 2,000,00
Shipping and Handling charge per system purchased 3 2,500.00 S 2,500.00
GI-BRONCH Mentor Extended Service Contract $  15,070.00 1 $ 15,070.00
Laparoscapic Simulator Self-contained standard haptic LAP Mentor lll fully configured with the Basic Skills $  74,000.00 1 $ 74,000,00 | $§ 296,500.00
Module
Basic Laparoscoplc Skills Module Included
MentorlLearn Offline Simulation Management System Included
Essential Tasks Module $ 5,000.00 1 3 5,000.00
Suturing Madules: Basic and Advanced Modules (includes suturing handles) $  15,000,00 1 S 15,000.00
LAP Chole Procedural Tasks and Lap Chole Full Procedures $  15,000,00 1 g 15,000.00
Cholangiography Module $ 8,000.00 1 $ 8,000.00
Appendectomy Madule Tasks, Techniques and Full Procedures $  15,000.,00 1 S 15,000.00
Add On Appendectomy Proctor Mode Module (See Page 8; Prerequisite $ 1,500.00 1. $ 1,500.,00
Appendectomy Module)
Incisional Hernia Madule $  15,000.00 1 S 15,000.00
Ingulnal Hernia Module 5§ 15,000.00 1 S 15,000,00
Nissen Fundoplication S 15,000,00 1 S 15,000,00
Gastric Bypass Maodule §  15,000.00 1 5 15,000.00
Sigmoidectomy Madule $  15,000.00 1 3 15,000.00
Nephrectomy Madule $  15,000.00 1 ] 15,000.00
Essential GYN Module $  15,000.00 1 S 15,000.00
Hysterectomy Module $  15,000.00 1 S 15,000.00
Add On Hysterectomy Proctor Mode Module {See Page 10; Prerequisite Hysterectomy | $ 1,500.00 1 S 1,500.00
Module)
Vaginal Cuff Suturing Module {includes suturing handles) s 8,000.00 1 $ 8,000,00
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Myomectomy Suturing Module (includes suturing handles) S 6,000.00 1 s 6,000.00
Lobectomy Module $  15,000.00 1 S 15,000.00
Add On Lobectomy Proctor Mode Module (See Page 11; Prerequisite Lobectormy $ 1,500,00 1 $ 1,500,00
Module)
1st LAP Mentor VR Case Includes Qculus Rift Headset: Pick One Case S 7,000.00 1 $ 7,000.00
Add On: 2nd, 3rd and/or 4th LAP Mentor VR Case (prerequisite 1st LAP Mentor VR s 4,000,00 1 3 4,000.00
Case)
Add on Team Training Mode Options (see pages 13 & 14): W Avallable asadd onto LAP | $  23,500.00 1 S 23,500.00 | $§  45,425.00
Mentor lil only @ Prerequisite Is to own the Original Module [ Tear Training Cases are
available for LAP Chale, Appendectomy and Hysterectomy Modules.
LAP Mentor lll Extended Service Contract S 2,400.00 1 $ 2,400.00
$ 19,525,00 1 s 19,525.00
Laparoscopic Trainer Limbs & Things 5 3,528.00 1 5 3,528,00 | $ 13,666.66
$ 160.00 1 s 160.00
5 515.00 1 S 515.00
$ 6,510.00 1 S 6,510.00
$ 2,571.00 1 s 2,571.00
S 382.66 1 S 382.66
Portable Ultrasound Machine |SonoSite Edge Il Ultrasound System - Med Ed Program $  37,000.00 3 s 111,000,00 [ § 112,125.00
SonoSite Edge Il Power Supply and Carry Case s 375.00 3 3 1,125.00
Biofeedback Machine Biofeedback/Neurofeedback Package 1 $ 929235 [$§  11,067.35
1
s 1,775.00 1 $ 1,775.00
Bleeding Control Trainer Stop the Bleeding Campaign $ 2,340,00 2 3 4,680.00 | $ 6,580.00
g 950,00 2 3 1,900.00
Anatomy Lab = $258,980.60
BodyViz BodyViz $ 1,833.24 10 S 18,332.40 | §  100,922.40
$  6,995.00 10 $ £9,950.00
$ 4,995.00 1 $ 4,995.00
$ 65.00 10 S 650,00
S 6,995.00 1 $ 6,995.00
Anatamy Camera CANON Anatamy Camera - EOS 5DS R Body $ 3,699.00 1 S 3,699.00 | $ 6,517.20
EF 50mm f/1.2L USM S 1,299.00 1 $ 1,299.00
EF 24-70mm{/2.8L | USM Refurbished S 1,519.20 1 $ 1,519.20
Plastination Models von Hagens Plastination Models 5 4,715.00 1 3 4,715.00 | $ 151,541,00
$ 6,875.00 1 S 6,785.00
s 4,025.00 1 s 4,025.00
S 2,645.00 i S 2,645,00
$ 2,415,00 1 $ 2,415,00
$ 6,500.00 1 5 6,500,00
$ 1,553.00 1. S 1,553.00
$ 1,725.00 1 s 1,725.00
$ 333500 1 $ 3,335.00
5 13,685.00 1 s 13,685.00
$ 22,885.00 1 s 22,885.00
$ 4,255.00 1 S 4,255.00
S 3,910.00 1 S 3,910.00
5 60,375.00 1 S - 60,375.00
s 5,980.00 x 5 5,980.00
& 563500 1 $ 5,635.00
s 1,117.00 1 5 1,117.00
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Research Lab = $2,381,670.28

Cell Counter BIO-RAD Laboratories Cell Counter $ 4,033.60 1 $ 4,033.60 | § 4,286.84
5 253,24 1 S 253.24
Fluorescent Micrascope Keyence Fluorescent Microscope 1 S 215,590,00 | §  215,800.00
1
1
1
1
1
1
1
1
1
1
a
1
1
1
1
1
1
1
! 1
1
1
i
1
s 210.00 1 $ 210.00
Telemetry System AD Instruments Telemetry System $  18,070.00 1 s 18,070.00 | $  27,771.00
S 3,176.00 2 s 6,352.00
$ 149.00 1 S 149,00
s 3,000.00 1 S 3,000.00
S 200.00 1 S 200,00
Viscometer RheoSense Viscometer $ 1,450,00 1 S 1,450,00 | $  45,630.00
$ 100.00 1 S 100.00
$ 120.00 5 S 600.00
$ 55.00 1 $ 55.00
$ 350.00 1 $ 350.00
S 2,050,00 1 $ 2,050.00
$ 2,000.00 =5 $ 2,000.00
$  30,000.00 1 S 30,000.00
$ 3,500.00 1 $ 3,500.00
S 45.00 5 $ 225,00
$ 5,300.00 1 $ 5,300.00
Blood Chemistry Analyzer Catalyst One $  11,995.00 1 s 11,995.00 | $ 12,899,00
5 1,995.00 1 $ 1,995.00
3 499,00 1 $ 499.00
Instrument Starter Packs s 1,092.00 1 s 1,092.00
Connectivity S ! 318,00 1 5 318.00
$  (3,000.00) 1 S (3,000.00)
IDEXXCare Plus (Quarterly)
. Procyte DX - Hematology CBC $  29,995.00 1 S 29,995.00 | §  20,083.00
$ 499.00 1 S 499,00
Instrument Starter Pack S 589.00 1 S 585.00
IDEXXCare Plus {Quarterly)
$  (11,000.00) 1 S (11,000.00)
Nanosecond Electrical Pulser |Nanosecond Eletrical Pulser $  20,000,00 1 S 20,000.00 | §  20,000.00
Chromatography High-Pressure Liquid Chromatagraphy $  23,649.93 1 S 23,649,93 | §  72,090.44
$ 141.00 1 $ 141.00
$ 135.36 1 S 135,36
$ 171.31 1 $ 171,31
S 17,010.23 1 S 17,010,23
§  12,443.95 1 5 12,443.95
$ 8,677.13 1 $ 8,677.13
$ 8,701.81 1 $ 8,701.81
$ 1,159.72 1 S 1,159.72
Water Jet OMAX Micro Max let Machining - Water Jet $  324,245,00 1 $ 324,245.00 | § 324,245.00
3D Printer E BEAM - Metal & Composite 3D printer $ 1,497,065.00 1 S 1,497,065.00 | § 1,497,065.00
Training E BEAM Metal and Composite training package S 144,800.00 1 S 141,800.00 | &  141,800,00
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[Furniture = $459,878.05

<ers Lockers far CMHS Students - WO 400274; total cast includes materials, assembly, and 32 S 15,600.00 [ $  15,600.00
locks for each locker 36
44
32
48
36
' 36
80
WehEx Boards 70" WebEx Boards S  17,160.00 23 S 394,680.00 | $ 433,832.41
§  1,273.30 23 $ 29,285.90 :
- 23 Included
- 23 Included
- 23 Included
- 23 Included
- 23 Included
Outlets and Network Cables 3 125,00 23 ] 2,875.00
S 150,00 23 $ 3,450.00
LUCOM HDMU Pass Thru $ 2,898.00 1 $ 2,898.00
Crestron Transmitter and Receiver s 16.80 1 S 16.80
$ 24.30 1 S 24.30
S 296.40 1 $ 296.40
5 201.76 1 S 201.76
$ 33.00 1 s 33.00
$ 37.50 1 3 37.50
s 33,75 1 $ 33.75
Johnson Health Center Cabb Technologies §  10,445.64 1 S 10,445.64 | $  10,445.64
Equipment
Video Conferencing Cisco Cadec Pro/Quadcam Quote $ 19,121.20 1 3 19,121,20 | S 43,158.73
|Panasonic 84" TV - PATHB4EF1U $ 4,647.00 2 $ 9,294.00
Note: This $43,158.73 is not |Chief XTM1U Mount 3 225.00 2 3 450,00
included In the $459,878.05 |Mounting Hardware $ 20.00 2 $ 40,00
Furniture Sub-Total, Surge Suppressed Qutlet 3 125.00 2 s 250.00
T12-27-2018 Network Cables -2 Touch, 1 for cam, 2 for HDMD TXs 3 150.00 5 s 750,00
Crestron HDMD-400 Extenders $ 623.00 2 5 1,246.00
HDMI Cables - 10' - 3662 3 6.73 9 $ 60.53
HDMI Cables - 12' - 4968 $ 7.50 2 s 15.00
V/GA Cables -12' 3037 $ 12.00 2 $ 24.00
Shure MXA910W Array Mic s 2,999.00 | 2 3 5,998.00
BLU-DAN Dante Bridge 3 586.00 1 S 586.00
BLU 101 $ 1,871.00 1 $ 1,871.00
Cat6 Cabling 5 252,00 1 S 252,00
Audio Cabling - From Stock - -
| Extender {quadcam to codec, Outputs to TVs) HD-EXT3-C-B_SYSTEM $ 479.00 3 3 1,437.00
TP Switch TL-SG1008PE - Table HDMI RMCs to Pro3 subnet S 125.00 1 s 125,00
Crestron CP3N $ 1,245.00 1 $ 1,245,00
Crestron C2N-10 S 144.00 1 $ 144.00
RS232 to RS485 Serial Converter s 75.00 1 S 75.00
Shipping 3 175.00 1 S 175.00
$ 5,632,102.46
Sub-Totals [dentified by Liberty University COM

$

2,488,414.80

Sim and Skills Lah

258,980.60

Anatomy Lab

2,381,670.28

Research Lab

458,878.05

Furniture

5,588,943.73

Total

|| |

2,794,471.87

50% TRRC -- 50% Liberty

Note: Estimated Unobligated TRRC Balance Available is $2,573,380.16
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TROFY COMMITTEE AGENDA

Monday

January 7, 2019 @ lpm
Homewood Suites
Richmond, VA

Welcome and Call to Order
Call of the Roll

Approval of the 9/19/18 Minutes
City of Martinsville Extension

Henry County:
Mountain Top Timber Loan #3428

Policy Changes
Other Business
Public Comments

Adjournment

The Honorable Terry Kilgore, Chair
Evan Feinman, Executive Director
(published on website)

Andy Sorrell, Deputy Director

Evan Feinman, Executive Director

Evan Feinman, Executive Director

Andy Sorrell, Deputy Director
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Henry County: Hardide Coatings, Inc.
(Project # 2990)

Project term: 12/31/14-12/31/17
4th year extension given: 12/31/18
*Requesting 5" year = 12/31/19*

TROF Results Summary

Promised Delivered % Promise Met
lobs 29 7 24
Quarterly Wages $362,500 $99,227 27
Average Annual Wages $50,000 $56,701 113

Capital Investment $7,250,000 $2,320,000 32

According to Mark Heath with Martinsville-Henry County EDC, the business has really started to take-off
this last 6 months in Martinsville:

e They have secured a new high volume contract with a major global oil and gas
operator based in the US worth over $1m per year. They have been doing the initial
trials and first production runs in the UK, but this process has now been proven and
has recently been transferred to Martinsville —the first parts are being coated there
currently. .

e They are currently installing a new, larger chemical pre-treatment line to cater for
the extra volume of work being processed which will be operating in January 2019.

e In addition to this they have also gained a contract with another US based global
offshore services company for components in a new directional drilling tool with
excellent forecast volumes in 2019 and beyond.

e Their long-standing US customer in the pump market has recently increased the
range of its products where Hardide coatings will be used and turnover with them is
expected to double in the next year.

e The site was accredited to aerospace quality systems standard AS9100 Revision D
and 1SO 9001:2015 in October this year in preparation for anticipated aerospace
work from US and Canadian customers where we have trials currently underway.

o Looking at future projected workload, they can see that they could well be ordering
a 4t coating reactor during 2019 as the one currently being installed will not be
sufficient for our future needs.
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TRRC TROF Revision

"In God we trust; all others bring data."

Background

* In late 2018, TRRC staff were tasked with reviewing
the TROF model and recommending changes
* Goals of this revised model were:
— Review calculations and weights of base incentive
— Review calculations and weights of incentive premiums
* Does the current model adequately consider:
— Unemployment Premium
— Prevailing Average Wage Premium
— Fiscal Stress Premium

12/28/2018
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Sample Information

« 20 TROF projects were selected for the sample

» These projects were chosen from all approved TROF
projects dating back to 2013 and represent 15 localities

Sample traits:

* 50% of projects had a fiscal stress value greater than
the mean fiscal stress value within the tobacco region

« 40% of projects had an average annual unemployment
rate greater than the Virginia rate

« 55%.of projects had an approved promised average
annual wage greater than the prevailing average wage

Samble Information (cont.)

Additional sample traits:

« Average approved promised new jobs: 110
— 20% of projects promised more than this value
— Largest value: 700
— Smallest value: 0 (all jobs were saved)

« Average approved promised CapEx: $7.5MM
— 20% of projects promised more than this value
— Largest value: $65MM
— Smallest value: $1.8MM

« Average approved promised annual wages: $36,218
— 45% of projects promised more than this value
— Largest value: $56,000 (at 51 fotal jobs)
— Smallest value: $22,400 (at 25 total jobs)
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Previous Model

= This is a snapshot from the initial (current approved) TROF model
— Fiscal Stress is only used as an input to CapEx in Base Incentive
— No premiums for Fiscal Stress or Prevailing Average Wage
— CapEx adds value to base incentive and premium

Job Multiplier Per Region 0.00 periodic calculation
Fiscal Stress Index Score 100.86  annual fiscal siress index
Number of Jobs - Direct 0 x 30 = $0
Estimated Income Tax Revenue 0 x $0 = $0
Estimated Sales Tax Revenue 0 x $0 = $0
Number of Jobs - Indirect | . 0 x 50 = $0
Number of Jobs - Saved o 0 x $0 = $0
Capital Investment ($MM) ‘ 0.00 x %0
Base Incenlive A ' ' .50
Unemﬁ)lg;_}hani Premium base X 0.50 = $0
more for high unemployment areas
Capital Investment Premium base X 0.00 = $0
imore for high capilal-lo-payroll ralio

Model Revision

 Premiums were added for prevailing average wage and fiscal stress
— Atotal of six models were created and run to test various formulaic changes

_F_isc_a] Stn_ess Inc!ex Scc_we . . 0.00 annual fiscal stress index
Number of Jobs - Direct =~ 0 x 30 = §0
Esfimated Income Tax Revenue 0 x 50 = $0
. Estimated Sales Tax Revenue 0 x 30 = $0
Number of Jobs - Indirect 0 x $0 = $0
herofinbs - Savod L 0x $0 = $0
Capital Investment ($MM) 0.00 x $0 = $0
Base [ncenfive . B $0
Unemployment Premium ~_base X J (0.56)= 50
Capital Investment Premium base X 0.00 = 30
imore for high capital-to-payroll mlio . 1. L .
Prevalling Average Wage Premium |base  x . 0.00 = $0
imore for high wages over pievailing average | . P
Fiscal Stress Premium ' _ fbase  x (1.00)= $0
imore for high fiscal slrss areas
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| Previous Model Results

« All sample projects were re-run under the previous model to
standardize estimates

— Previous estimates occurred throughout time, with varying economic
conditions, indicators, and model versions

| Base® | Standardized

Total Estimate $9,227,000 $6,940,000
Average Estimate $461,350 $347,000
Average Annual Wages, High $436,091 $409,091
Average Annual Wages, Low $492,222 $271,111

~ Fiscal Stress, High $420,700 $372,000
Fiscal Stress, Low $502,000 $322,000

Unemployment Rate, High $754,375 $691,250

Unemployment Rate, Low $266,000 $117,500

*Note: "Base" reflects award amounts, but indicators use present-day data, which should help clearly illusirate
the issue with using non-standardized values in re-estimaling the model

7

Revised Model Results

«  Ofthe six models, Revision 6 was closest to the standardized model
— Unemployment prémium was reduced, CapEx remained unchanged
— Prevailing average wage premium used percent change with multiplier of 1.25
— Fiscal stress premium used an exponential multiplier, raised to 2nd power

| Standardized | Revision 6
 Total Estimate $6,940,000 $6,980,000
Average Estimate $347,000 $349,000
Average Annual Wages, High $409,001 $438,636
Average Annual Wages, Low $271,111 $239,444
Fiscal Stress, High $372,000 $383,500
Fiscal Stress, Low $322,000 $314,500
Unemployment Rate, High $691,250 $678,125
Unemployment Rate, Low $117,500 $129,583
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Recommendations

One of the goals of revising the TROF model was to
determine if the base incentive was adequate, too
high, or too low

The following recommendations were made:

* Remove "Number of Jobs — Indirect” from model to be more
defensible in values and conservative in estimates from base

incentive

Remove CapEx premium as CapEx is already considered in base

incentive

Revise prevailing average wage premium to be linear when average

annual wages exceed, and exponential when they do not

Model Revision (redux)

An additional eight models were run with the following revisions:
Removed "Number of Jobs — Indirect" from base incentive

]

Removed CapEx premium

Revised prevailing average wage premium

fl’sqai Sfress Index Score
Number of .qub:?, - Direct

. Estimated Sales Tax Revenue
Number of Jobs - Saved
Capital investment ($MM)
Base Incentive

Unemployment Premium

more for high unemployment areas
Prevailing Average Wage Premium
more for high wages over prevailing average
Fiscal Stress Premium

more for high fiscal slress areas

. Estimated Income Tax Revenue

base

base

=1

base

ooioiaia’ »
> X % om X 1

0.00

non o

n

4980 A £ 4D
o oo o

(0.22)=
0,00 =

(1.00) =

annual liscal slress index I

30
30
30
$0
$0
$0

30
$0
$0
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Model Results (redux)

« Of the eight additional models, Revision 10 and Revision 14 were closest to
achieving goals
— Prevailing average wage premium continued fo be percent change on upside
— Revision 10 used linear multiplier on downside, but larger (3.50 versus 1.25)
— Revision 14 used exponential multiplier on downside, raised to 5th power

| Revision 6 | Revision 10 | Revision 14
Total Estimate $6,960,000 $6,075,000 $6,060,000
Average Estimate $349,000 $303,750 $303,000
Average Annual Wages, High $438,636 $389,091 $389,091
Average Annual Wages, Low $239,444 $199,444 $197,778
Fiscal Stress, High $383,500 $326,000 $327,000
Fiscal Stress, Low $314,500 $281,500 $279,000
'Unemployment Rate, High $678,125 $586,875 $583,125
Unemployment Rate, Low $129,583 $115,000 $116,250

Example Company 1

+ Revision 14 was recommended as an exponent can disincentivize at an increasing
rate when promised average annual wages are below prevailing average wages
*  Project Parameters:
Promised New Jobs: 700
Promised Saved Jobs: 0
Promised GapEx: $65,000,000
NAICS: 112511 (Finfish Farming and Fish Hatcheries)
» Locality Parameters:
— Fiscal Stress: 101.00 (< Tobacco region average)
— Unemployment Rate: 5.3% (> Virginia rate)
— Prevailing Average Wage: $34,177

|

I

! AAW = 525,000 ' AAW = 533,665 | AAW = $34,689 | AAW = $45,000
Total Eslimate $475,000 $1,490,000 $1,640,000 $2,870,000
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Example Company 2

» Revision 14 was recammended as an exponent can disincentivize at an increasing
rate when promised average annual wages are below prevailing average wages

* Project Parameters:

— Promised New Jobs: 90

— Promised Saved Jobs: 0

— Promised CapEx: $3,660,000

— NAICS: 311830 (Tortilla Manufacturing)
» Locality Parameters:

— Fiscal Stress: 106.96 (> Tobacco region average)

— Unemployment Rate: 4.6% (< Virginia rate)

— Prevailing Average Wage: $35,178

E AAW = §25,000 | AAW = $33,862 | AAW = 536,494 | AAW = $45,000
Total Estimate $565,000 170,000 $225,000 $350,000

State Tax Reciprocity Map

STATES WITH RECIPROCAL STATE PERSONAL INCOME TAX
AGREEMENTS WITH VIRGINIA

[ R I

. Reclprocity ith Virgiaia Mo Reciprocily with Visginiy

14
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Potential Policy Changes

» Restrict TROF awards to wages above prevailing
wage in a community
« Further restrict eligible categories of business for
TROF funding:
— Only traded sectors?
~ Only higher wages (multiples of prevailing)?
— Re-institute size restriction?

— Allow loans for any project but restrict grants to any of
the above?

Potential Policy Changes (cont.)

Focus entirely on lending?

Limit number of projects per community?

Switch to reimbursement/pay for performance?

Require local match?

12/28/2018
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Tobacco Region Revitalization Commission

Financial Summary

As of October 31, 2018

TICR Fund Balance $ 190,651,565

Restricted Endowment Balance $ 75,976,441

Unrestricted Endowment Balance $ 157,901,509

Restricted Endowment Accum Interest $ « 2,868,101

Unrestricted Endowment Accum [nterest $ 2,386,066

Total Cash & Investments $ 429,783,681
Cash Disbiursements - this month $§ 5,062,812

Cash Disbursements - FYTD $ 12,493,136

Fund

, Unobligated Balances

Special Projects

Education

TROF (Deal C]bsing),

Southside Economic Development
Southwest Economic Development
Agribusiﬁess

R&D/Broadband

Reserve

Megapark

Megasite Prospect Incentive Fund
VRA Loan Program set-aside
Administration

TICRC General Account

FY2019 Budget Balance

$ 369,545
$ 11,691,368
$. 606,350
$ 23,731,530
$ 981,568
$ 3418,353
$ 11,899,856
$ 0
$ 2,990,747
$ 7,500,000
$ 1,715,560
$ 1,675,754
$ 1,606,064
$ 68186,695
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Tobacco Region Revitalization Commission
Statement of Revenues, Expenditures, and Changes in Fund Balance (Cash Basis)
As of October 31, 2018

REVENUES
Other Revenue (all cost codes)
Total Revenues

EXPENDITURES
Administration
Salaries, Fringe Benefits, Per Diems
Contractual Services
Supplies and Materials
Transfer Payments
Rent, Insurance, Agency Svc Charges

Furniture and Equipment _
Subtotal - Administration

Community Revitalization
Total Expenditures
Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Transfers In (endowment and earnings)

CASH BALANCE, June 30, 2018
CASH BALANCE, October 31, 2018

YTD Actual
as % of Variance Favorable
FY19 Budget YTD Actual Budget (Unfavorable)
$ - $ 2,228,060.72 2,228,060.72
$ - $ 2,228,060.72 $ 2,228,060.72
$ 1,526,300 $ 566,077.41 371% $ 960,222.59
372,000 71,337.75 19.2% 300,662.25
6,500 1,268.53 19.5% 5,231.47
313,000 250,000.00 79.9% 63,000.00
161,400 22,858.30 14.2% 138,541.70
5,700 609.17 10.7% 5,090.83
$ 2,384,900 $ 912,151.16 38.2% $1,472,748.84
18,800,000 11,580,984.96
$ 21,184,900 $ 12,493,136.12

$ (21,184,900)

$ 19,671,008

$ 200,916,640

$ (10,265,075.40)

$ &

$ 200,916,640.48

$ 199,402,748

$ 190,651,565.08
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VIRGINIA TOBACCO COMMISSION COMMITTEES

(as of 6/28/18)

AGRIBUSINESS COMMITTEE PERFORMANCE MEASURE
Gayle Barts COMMITTEE
James Edmunds Danny Marshall
Frank Harris Ed Owens
Robert Mills, Vice-Chair
Sandy Ratliff RESEARCH AND
Bettina Ring DEVELOPMENT
Cecil Shell COMMITTEE
Buddy Shelton Brian Ball
Robert Spiers, Chair Ed Blevins
William Stanley Kathy Byron, Chair
Richard Sutherland Bill Carrico
Tommy Wright Gretchen Clark

Rebecca Coleman
BUSINESS SUPPORT Danny Marshall
COMMITTERE Will Morefield, Vice-Chair
Danny Marshall, Chair Ed Owens
Ed Blevins Sandy Ratliff
Alexis Ehrhardt Frank Ruff
Julie Hensley

R&D SUBCOMMITTEE
EDUCATION COMMITTEE TTING
Gayle Barts Brian Ball
Ben Chafin , Kathy Byron, Chair
Becky Col.eman, Vice-Chair Becky Coleman
Jael Cunnlngh L Ed Owens
Alexis Ehrhardt
Frank Harris
Sandy Ratliff SOUTHSIDE ECONOMIC
Frank Ruff, Chair DEVELOPMENT
Cecil Shell COMMITTEE
William Stanley Brian Ball
Tommy Wright Gayle Barts

Kathy Byron
EXECUTIVE COMMITTEE James Edmunds
Brian Ball Alexis Ehrhardt
Kathy Byron " Danny Marshall
Bill Carrico Robert Mills
Ben Chafin Ed Owens, Vice-Chair
Terry Kilgore, Chair Frank Ruff
Danny Marshall Buddy Shelton
Will Morefield William Stanley
Ed Owens Tommy Wright, Chair
Frank Ruff, Vice-Chair
Tommy Wright

SOUTHWEST ECONOMIC

DEVELOPMENT
COMMITTEE

Brian Ball

Ed Blevins

Bill Carrico, Chair

Ben Chafin, Vice-Chair
Becky Coleman

Will Morefield

Sandy Ratliff

Richard Sutherland

SPECIAL PROJECTS
COMMITTEE

Brian Ball

Kathy Byron

Bill Carrico, Vice-Chair
Gretchen Clark

Ben Chafin

Joel Cunningham

Julie Hensley

Danny Marshall, Chair
Robert Mills

Ed Owens

Robert Spiers

STRATEGIC PLANNING
COMMITTEE

Brian Ball

Ed Blevins

Kathy Byron

Rebecca Coleman, Co-Chair
Alexis Ehrhardt, Co-Chair
Danny Marshall

TROF COMMITTEE
Terry Kilgore, Chair
Danny Marshall

Frank Ruff, Vice-Chair
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TRAVEL EXPENSE REIMBURSEMENT VOUCHER

DEPARTMENT, INSTITUTION, OR. AGENCY

Tobacco Region Revitalization Commission

PERSONAL VEHICLE USE STATEMENT - STATE EMPLOYERS ONLY

X PERSONAL VEHICLE - COST BENEFICIAL TO THE STATE - PERSONAL MILEAGE RATE

T STATE VEHICLE - NOT AVAILABLE OR ACCESSIBLE - PERSONAL MILEAGE RATE
STATE VEHICLE - AVAILABLE OR NOT REQUESTED - FLEET RATE

g E . THEREBY CERTIFY THAT EXPENSES LISTED BELOW WERE INCURRED
#hikkdks P EASE FILL IN THE RED AREAS BY ME ON OFFICIAL BUSINESS OF THE COMMONWEALTH OF VIRGINIA
AND INCLUDE ONLY SUCH EXPENSES AS WERE NECESSARY IN THE
CONDUCT OF BUSINESS.
Name STATE EMPLOYEE? DYES DNO
Address: SIGNATURE OF TRAVELER 5
ATE
01/08/19
City: " (circle one) Senate,House,Citizen
K THEREBY CERTIFY THAT THE TRAVEL UNDERTAKEN IN THIS
State: Zip: 4 REIMBURSEMENT VOUCHER HAS BEEN REVIEWED AND APPROVED AS
NECESSARY FOR THE CONDUCT OF BUSINESS OF THE
Vendor ID:|T|- | XXXXXXXXXX [Suffix: 33 COMMONWEALTA.
TRAVELER'S SUPERVISOR DATE
2. LOCATION AT WHICH EXPENSE WAS INCURRED. é}(?EUI:II'gE 6. PER 8. OTHER
POINTS BETWEEN WHICH TRAVEL WAS NECESSARY, 3 MILES MIZE DIEM 7 (ITEMIZE
_DATE |METHOD OF TRANSPORTATION USED AND MILEAGE | > MIL%3 | 4 asage | (28] ORI | 0 AMOUNT
RATE ALLOWED. EACH DAYS EXPENSES MUST BE SECOND | (meals) SECOND
SHOWN SEPARATELY. COLUMN, COLUMN)
"7/2019 |From VA to Richmond, VA by (circle)
personal vehicle or car pooled
Dinner reception provided 28.50 i
Compensation by code for citizen member y/n
J |From Richmond, VA to s VA by (circle)
personal vehicle or car pooled
Breakfast provided 37.50
Compensétion by code for citizen member y/n
ttify all computations are correct and that all necessary and required receipts
* fxe :ttached. Initial 0 TOTALS 66.00
VOUCHER NUMBER DATE(MMDDYY)
PURPOSE OF TRIP TOTAL SHEET 2
__ CONFERENCE __ PRESENTATION __ EXTRADITIONS
__ ATHLETICS __ INVESTIGATIONS ___FIELD WORK
T RECRUITMENT ~ —_ EDUCATION X_OTHER (EXPLAIN) GRAND TOTAL
OVERNIGHT *** odging direct billed AMOUNT ADVANCED
Commission meetings in Richmond, Va Payment/(Due to Agency) '
FUND PROGRAM REVENUE PROJECT
NS | A GL FY OBJECT AMOUNT
omer| GLA (ommr] 'Y [PROG [SUB|BLE SOURCE PROJECT | TK
51 09 |42 | 2019 745 | 01
INVOICE DUEDATE | REFERENCE DOC
D | AGENC NCE
OE S8 | B9 R ‘ DATE NUMBER MM DD YY NUMBER SX
0
CURRENT DOCUMENT (SUBSIDIARY | MULTI- CHECK IF
CRIPTION - 1099
o8 NUMBER SX | ACCOUNT | PURPOSE CONTINUATION
. SHEET ATTACHED
7 & 8 meetings
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TRAVEL EXPENSE REIMBURSEMENT VOUCHER

DEPARTMENT, INSTITUTION, OR AGENCY

Tobacco Region Revitalization Commission

PERSONAL VEHICLE USE STATEMENT - STATE EMPLO YEES ONLY

X PERSONAL VEHICLE - COST BENEFICIAL TO THE STATE - PERSONAL MILEAGE RATE

STATE VEHICLE - NOT AVAILABLE OR ACGESSIBLE - PERSONAL WILEAGE RATE

. STATE VEHICLE - AVAILABLE OR NOT REQUESTED - FLEET RATE

) THEREBY CERTIFY THAT EXPENSES LISTED BELOW WERE INCURRED
#*%kkkd PLEASE FILL IN THE RED AREAS BY ME ON OFFICIAL BUSINESS OF THE COMMONWEALTH OF YIRGINIA
AND INCLUDE ONLY SUCH EXPENSES AS WERE NECESSARY IN THE
: CONDUCT OF BUSINESS.
Name STATE EMPLOYEE? I:IYES I:INO
Al SIGNATURE OF TRAVELER
DATE
01/08/19
City: (circle one) Senate,House,Citizen
A THEREBY CERTIFY THAT THE TRAVEL UNDERTAKEN IN THIS
State: Zip: _ REIMBURSEMENT VQUCHER HAS BEEN REVIEWED AND APPROVED AS
NECESSARY FOR THE CONDUCT OF BUSINESS OF THE
Vendor ID:| |- | XXXXXXXXXX |Suffix: 33 COMMONWEALTH
TRAVELER'S SUPERVISOR DATE
5. AUTO
2. LOCATION AT WHICH EXPENSE WAS INCURRED. EXPENSE | 6. PRR 8. OTHER
POINTS BETWEEN WHICH TRAVEL WAS NECESSARY, 3. MILES MIZE bIEM 7 (ITEMIZE
1.DATE |METHOD OF TRANSPORTATION USED AND MILEAGE TR'AVELED 4, MILEAGE (ITE]N AMOUNT| LoD GIN G N AMOUNT
RATE ALLOWED. EACH DAYS EXPENSES MUST BE SECOND | (meals) SECOND
SHOWN SEPARATELY, COLUMN) COLUMN)
U7/2019 Fro'm , VA to Richmond, VA - personal
vehicle
Compensation by code for citizen member y/n
1/7/2019 Fro-m Richmond, VA to ,» VA - personal
vehicle
1/8/2019 Fro'm , VA to Richmond, VA - personal
vehicle
Compensation by code for citizen member y/n
From Richmond, VA to . VA - personal
1/8/2019 vehicle
certify all computations are correct and that all necessary and required receipts
are attached. Tnitial TOTALS
VOUCHER NUMBER DATE(MMDDYY)
PURPOSE OF TRIP TOTAL SHEET 2
CONFERENCE e PRESENTATION . EXTRADITIONS
ATHLETICS _IN'VES TIGATIONS MF TELD WORK
RECRUITMENT EDUCATION X OTHER (EXPLAIN) GRAND TOTAL
No Overnight
AMOUNT ADVANCED
January Commission meetings - Richmond, VA
A g ’ Payment/(Due to Agency)
FUND PROGRAM ‘ REVENUE PROJECT
ANS FFY OBJECT AMOUNT
samer) GLA | ToT PROG |SUB| ELE SOURCE PROJECT | TK| PH
851 09142 | 2019 745 01 '
OST FIPs | pSD | AGENCY REFERENCE INVOICE DUE DATE REFERENCE DOC
ODE i DATE NUMBER MM DD YY|. NUMBER SX
240
CURRENT DOCUMENT |SUBSIDIARY MULTI- CHECK IF
ESC 1099
DESCRIFTION NUMBER SX | ACCOUNT | PURPOSE CONTINUATION
1/7 & 1/8/19 meetings SHEET ATTACHED
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