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Virginia Tobacco Commission
Spring Full Commission Meeting
Institute of Advanced Learning and Research
150 Slayton Avenue, Danville
June 5-6,2019

ITINERARY

LODGING ACCOMMODATIONS
HOLIDAY INN EXPRESS — DANVILLE
2121 RIVERSIDE DRIVE, DANVILLE, VA

Hotel Check-in: 3:00 p.m.
Hotel Check-out: 3:00 p.m.

Wednesday, June 5, 2019

2:00pm SOUTHSIDE ECODEY Committee Meeting

2:30pm RESEARCH & DEVELOPMENT Committee Meeting

4:00pm TROF Committee Meeting

4:30pm SOUTHWEST ECODEYV Committee Meeting

6:00pm TRANSPORTATION TO & FROM THE RECEPTION (CITY TROLLEY)
6:30 — 8:30pm RECEPTION

Danville Community College, 1008 South Main Street, Danville, VA
(Sponsored by the Danville Community College Education Foundation)

7:30pm City Trolley service from IALR to Hotel
8:30pm City Trolley service from IALR to Hotel
Thursday, June 6, 2019
6:00 — 10:00 am Continental breakfast served at Hotel
9:30am BUSINESS SUPPORT Committee Meeting
10:00am SPECIAL PROJECT Committee Meeting
10:30am FULL COMMISSION Meeting
HOTEL CHEK OUT: 12:00 NOON
12:00pm BOX LUNCHES SERVED IN MEETING ROOM
12:30pm Tour of Dan River Business Development Center, R & D grantee facilities

Reps from Tyton, IR-Flex, and Engineered Biopharmaceuticals
(closed session tour for Commissioners only)

1:00PM DEPART FOR HOME

=% SAFE TRAVEL #=*



AGENDA

COMMISSION MEETING

Thursday, June 6, 2019
10:30 A.M.

Institute for- Advanced Learning and Research
150 Slayton Avenue

Danville, VA

Welcome and Call to Order
Call of fhe Roll

Approval of 1/8/19 minutes
Executive Committee
Eusiness Support |
Education Committee
R&i) Committee

Southside Economic Development
- Committee

Southwest Economic Development
Special Projects Committee
TROF Committee

MPower Virginia Discussion

: Other Business

Public Comments

Adjournment

The Honorable Terry G. Kilgore, Chairman
Evaﬁ Feinmaﬁ, Executive Director
(published on wébsfte)

The Honorable Terry Kilgore, Chairman
The Honorable Danny Marshall, Chairman
The Honorable Ben Chaﬁﬁ, Chairman

The Honorable Kathy BJ;‘T‘OH, Chairman
The Honorable Tommy Wright, Chairman

Tﬁe Honorable Bill Carrico, Chairman
The Honorable Danhy Marshdll, Chairman
The Honorable Térry Kilgore, Chairman.
Evan Feinman, Executive Director

Evan Feinman, Executive Director



Tobacco Region Revitalization Commission

Proposed FY2020 Budget
Executive Committee Recommendation 4/16/2019

Endowment Balance July 1, 2018
Minus June corpus invasion

FY2019

$ 233,877,949
(35,081,692)

$ 198,796,257

Ending Endowment Balance June 30, 2019

Corpus Invasion-->|

- SOURCES of Funds

Interest Earnings
TICR Endowment
Carryforward
Total Sources

USES of Funds
Administration
Salaries, Benefits, Per Diems
Contractual Services, Travel
Supplies and Materials
- Transfer Payments
Rent, Insurance, Agency Svc Charges

Furniture and Equipment
Total Administration

Tobacco Region Opﬁoﬂﬁnity Fund .
Special Projects
Agribus;ness '
Education _
Financial Aid

Competitive
Total Education

~ Regional Economic Development’
Southside Economic Development

Southwest Economic Development
Total Regional Economic Development

Megasite Prospect Incentive Fund

General Account

| Total Uses

Transfer to Investmentis

15.0%

Proposed
FY2020 Budget

$ 7,966, 530
35,081,692
2,117,077

$ 45,165,299

$ 1,538,430
318,950

6,000

244,270
166,100

5,500

$ 2,279,250 .
$ 3,000,000
$ 1,500,000
$ 1,000,000
$ 7,000,000
1,500,000

$ 8,500,000
$ 1,750,000
750,000

$ 2,500,000
$ 500,000
$ 500,000
$ 19,779,250
'$ 25,386,049




AGENDA

BUSINESS SUPPORT COMMITTEE MEETING

Thursday, June 6, 2019
9:30 A.M.

Institute for Advanced Learning and Research
150 Slayton Avenue
Danville, VA 24540

‘Welcome and Call to Order The Honorable Danny Marshall, Chairman

Call of the Roll ‘ Evan Feinman, Executive Director

Approval of the 1/8/19 & 4/16/19 Minutes (published on website)

Small Business Entrepreneurship Andy Sorrell, Deputy Director
Support Program Information

Public Comments

Adj{;urnment



_ Proposed
Tobacco Region Revitalization Commission

Small Business Entrepreneufship Support

Program Guidelines
Revised 05/8/2019

Program Objective and Description:

The Small Business Entrepreneurship Support (SBES) Program is a new project of the
Tobacco Region Revitalization Commission’s (TRRC) Business Support Committee
(BSC). For the last several years, the Commission has partnered with the GENEDGE
organization to provide Commission-funded enterprises an opportunity to work through a
process to accelerate the development of a grant recipient's path towards
commercialization. GENEDGE is the Commonwealth’s premier business consulting
organization that provides Virginia's industrial and manufacturing sectors access to expert
business solutions. In partnership with GENEDGE consultants, members of the BSC lend
their expertise and experience to Commission-funded enterprises in an effort to ensure -

their success.

The objective of the SBES program is to provide a limited number of eligible small
businesses within Virginia’s Tobacco Region with access to GENEDGE business
consulting services as well as Commission mentorship to help advance the business’
path to commercialization and ultimately its ability to bring new capital and jobs into
Virginia's Tobacco Region.

Conducting summer and fall application rounds, with funding decisions at the
-Commission’s fall and winter meetings, five (5) program participants will be selected each
round after an initial application evaluation process (by TRRC staff) that ranks the top ten
(10) applicants that best meet the program’s objectives. Applicants will be evaluated
based upon the business’ potential impact to the Tobacco Region and the Applicant’s
business feasibility. After the initial staff review, the finalists will compete in a “pitch”
presentation to the TRRC Business Support Committee during one.of that Committee’s
regular public meetings. Each finalist will have 15 minutes to “pitch” their business to the
BSC and then the committee will select five (5) companies for inclusion in the program
for that application round. The total number of program participants for the year shall be
no more than ten (10).

Successful program participants will not receive any grant funding. Awards will be
in the form of an individual GENEDGE business assessment, mentorship
experience with a member of the Business Support Committee, and media
exposure upon the successful completion of the program.

TRRC Business Support Committee FY 2020 SBES Program Guidelines
Page 1 of 5



Regional Distribution of Awards: .
TRRC staff will attempt to select applicants for the “pitch” meeting that are representative
of the general population distribution of the entire Tobacco Region.

Program Process: , _
The BSC, with assistance by TRRC staff, will conduct a competitive and confidential
application process in the spring and fall, whereby eligible small business applicants will
submit an online application in the form of template business plan that will be located on
the Commission’s website. At the close of each application period, TRRC staff will review
the submitted applications for completeness and eligibility. TRRC staff will then review
and score the business plan to select the top ten (10) applicants (the Finalists) that best
meet the goals of the program. TRRC staff will then provide the BSC with copies of the
Finalists business plans and the initial staff recommendations to review in preparation for

“pitch” presentation from each of the Finalists.

The Finalists will have an.opportunity for a short 15 minute presentation to and interview
by the Commission’s Business Support Committee in a public meeting setting. The
Finalists will provide a “pitch” presentation of their business plan and be available to
answer questions from the committee and staff. The BSC will then select five (5)
awardees who will enter the program for that application round.

Once selected, in addition to being able to go through the GENEDGE process at TRRC’s
expense, the applicant will then be able to -have a mentor-mentee relationship with an
assigned commissioner from the BSC permitting the business owner to get ongoing
informal advice. Priorto being awarded any of these benefits from the Commission, each
applicant would be required to sign a liability release waiver that would cover the period
(about 6-12 months) in which each applicant would work with the Commission and
GENEDGE. The liability release waiver would clarify that while GENEDGE and the BSC
members would give the best advice they can, neither party is responsible for the success
or failure of any specific business.

Eligibility & Evaluation Criteria: , _
The Gommission is interested providing this opportunity to businesses within the
Commission’s footprint that have grown past the initial “start-up” stage but have not yet
grown to maturity. In addition, the small business should have a focus on producing a
new product or service within a traded economic sector or a new technology that can
support the growth of products within the traded sector. The ultimate goal for the business
should be to bring new jobs and outside capital into Virginia's tobacco region. Applicants
that do not fully meet eligibility criteria shall not be further evaluated by the Commission.

Applicants that are either ineligible or not ultimately selected, shall not be restricted from
applying for future application rounds if they may occur. Applicant’s that are selected into
the program shall not be eligible for future rounds of the program. ‘

sSuccessful program participants will not receive an yrant funding. Awards will be
in the form of an individual GENEDGE business assessment, mentorship

TRRC Business Support Committee FY 2020 SBES Program Guidelines .
Page 2 of 5



experience with a member_of the Business Support Committee, and media
exposure upon the successful completion of the program.

Eligibility Criteria:
To be eligible, applicants must meet the following program objectives:

e Business Location - Located (or willing to relocate) within the TRRC footprint [link to
be inserted here] :

o Traded Economic Sector Product, Service or Technology - Producing or
manufacturing a new product within a traded economic sector OR developing a new
technology or service that supports the growth of products or manufacturing within a
traded sector — i.e. export of products or services).

o Time in Business - Have been in business for not more than 60 months (5 years).

e # of Employees - Currently employ 20 or fewer employees.
o ie. a small number of employees, but enough to begin stretching the

comfortable control span of one or two owners. -

e Business Revenue - No more than $1 million dollars in total annual receipts.
o 'i.e. small businesses that are realizing revenue, but not yet fully into the next

stage of maturity.

Application Evaluation: _
Once an applicant has been found to be eligible, TRRC staff shall review the applications

and select the top ten (10) applicants (the Finalists). The applications shall be evaluated
based on the business’ impact on the Commission’s overall footprint as well its general
business feasibility as evidenced by:

its strong management team,

size of the market opportunity,

sales and marketing strategy,

the business model used,

strength of intellectual property owned by the company,
its capital requirements, '

its customer analysis, and

e the company’s stage of development.

No specific details of any business plan or other propfietary business information
will be made public. ' :

The ten (10) Finalists shall be provided the opportunity to “pitch” their business to the
Business Support Committee via a short 15 minute presentation (i.e. pitch) in a public
committee meeting. After the presentations, the BSC will determine the top five (5)

TRRC Business Support Committee FY 2020 SBES Program Guidelines
: Page 3 of 5 ‘



Finalists that best meet the program goals and objectives and they will be offered an
opportunity to participate in the program.

Among other relevant considerations, the committee may consider the following criteria
when selecting the small businesses to work with: :

A description of their product or service,

value proposition,

size of the market,

competitive advantage (IP),

sales and marketing strategy,

financial analysis and revenue model,

direct jobs creation, )

secondary impact on the area (how the company uses other resources and their
fit in the region), and ' '

o the pitch presentation itself.

Program Budget and Value of Awards: :
In June 2019 the Commission is to adopt its FY2020 budget. The SBES program is a pilot
program for FY 2020. Funding in the amount of $50,000 will be utilized for the program
from the Commission’s administrative budget. If successful and demand exists, the
Commission will consider extending the program past a pilot and create a separate line
item for it in the Business Support Committee annual budget. The number of awards shall
be subject ta the quality and quantity of proposals received and other applicable

considerations.

Successful program participants will not receive any grant funding. Awards will be
in the form of an individual GENEDGE business assessment, mentorship
experience with a member of the business support committee, and media exposure
upon the successful completion of the program.

Application Deadlines:

It is anticipated that there will be two application rounds per year — one in the
summer and one in the fall. The summer application period would open on July 1,
2019 and remain open through August 1, 2019. The fall application period would
be open October 1, 2019 through November 1, 2019. The Commission would select
five (5) program participants at their fall meeting (Sept. 2019) and five (5) at their
winter meeting (Jan. 2020). Online Application may be ‘submitted here: [application

link to be added here].

Start Date:
It is anticipated that the Commission will make final funding decisions at its meetings in

September 2019 and January 2020. For the summer 2019 round, The GENEDGE
assessment period would start no earlier than mid-September 2019 and will run

TRRC Business Support Committee FY 2020 SBES Program Guidelines
Page 4 of 5



approximately 6-12 months with completion by the summer/ fall of 2020. The fall 2019
round, GENEDGE would start in mid-January 2020 and conclude no later than early 2021.

Pre-applications and Technical Assistance:

An optional pre-application is available on the TRRC website for applicants who wish to
obtain feedback from Commission Staff prior to submitting a full application. For technical
assistance, or to discuss a pre-application, please contact (Andy Sorrell in the Richmond
office at 804-894-9653 or by email at asorrell@revitalizeva.org.

TRRC Business Support Committee FY 2020 SBES Program Guidelines
Page 5 of 5



PROPOSED

Tobacco Region Revitalization Commission

Loan Repayment Talent Attraction Program (TAP) Guidelines
Approved by Education Committee on 05/29/2019

Program Objective ancl Description

The purpose of the Talent Attraction Program (TAP) is to encourage receht graduates to live in
the tobacco region and work in targeted ‘hard-to-fill occupations in the Tobdcco Region by
p1ov1dmg up to $12, 000 annually in student loan ‘repayment with a two-year commitment. Loan
repayment awaids may be renewed for another two years if el1g1ble (max1mum award of

-~ $48,000).

This program 1':eplaces' and better targets the pr‘ior 4-year loan forgiveness program by requiring
that 1e01p1ents have Spec:lﬁc desired credentials, contribute meaningfully to their communities,
and work in oeeupa‘uons for which there is currently a workforce shortage Moreover, by
prov1dmg large individual awards, this pro gram seeks to truly mcentwlze people to change their
career plan and locate in the Tobacco Region. - : -

Eligibility

To be eligible, recipients must:

Have graduated within the past 18 months of the application deadline with a bachelor’s
degree or higher from an accredited institution of higher education, public or private, in-
state or out-of-state (not applicable to renewals)

Be able to legally work in the U.S. .
Reside within the Tobaceo Region during the 24—month per1od of employment in which
the award is made: https://www. rewtahzeva org/about-the-commission/a reasHserved/
Begin full-time employment in the tobacco 1eg1on within six months of the award letter
(1f not alt: eady employed in the reglon) and work for 24 months after award i is made in -
one of the following oeoupatlons in the tobacco reg1on " :

o Public School Teacher in Sciénce, Math, Technology/Computer Sc1ence or
Career and Technical Education (Grades 6-12)

o Public School Special Education Teachet K-12

Speech Language Pathologist

Physical Therapist

‘Occupational Ther ap1st

Industrial or Electr10a1 Engmeel -

Information Security, Network, o1 Computer Systems Analyst

0

B P O SO,
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o Become significantly civically engaged in their community by volunteering with local
non-profit or government activities, Such as the United Way, Ruritan Club, Junior
League, PTA, citizen committee for local government, food banks; youth sports coach, -
etc., with a total annual engagement of at least 50 hours of work.

.« Have qualifying educational loans |

Application Process and Evaluation Criteria

Applications will be accepted July 1 — Aug 31'l0f each year and must ihc]ude:

o Completed application with signed certifications

e Narrative (500 words or less) of how applicant plans to 1mpact his/her community through
civic engagement

e College transcript with proof of degree and graduation date

e Loan statement with current balance showing loan is not in default

All appllcatlons received during the application period will be évaluated by a review panel. The total

number of awards will be based on available funding and loan balances of eligible applicants. All
awards Wlll be distributed roughly proportionally throughQut the Tobacco Region based on

- population in workforce investment areas. ,

Priority will be given to graduates who are from Tobacco Reglon locahtles —those Whose

permanent residence was in the Tobacco Region for at least 12 months prior to attending college.

There is no program commitment or reservation of funds until the Tobacco Commission has
confirmed individual eligibility and has provided an award letter of commitment. Recipients may
not receive TAP loan repayment in the same year a Tobacco Commission student loan is
forgiven (only applies to former Tobacco Region Loan Forgiveness Program recipients).

Disbursement of Awards

Graduates selected through the competitive review process will be given a two-year commitment
letter totaling $24,000 for student loan repayment. Distribution of up to $12,000-will be made
annually upon proof of employment and residency for 12 months and venﬁcauon of civic
engagement. Recipients who do not live and work in the region for 24 months forfeit the award and
must répay the Commission for any funds received. TAP recipients may apply for a two-year
renewal for an additioﬁal $24,000 award if eligibility requirements are met,

For more information, contact Stephanie Kim at skim@revitalizeva.org or 804-225-2027.

11



6/3/2019

Talent Attraction Program (TAP)

Education Committee
May 29, 2019

Problems with Loan Forgiveness Program

» Not enough money to make a difference
— To go to college
— To return after graduating
No guarantee they can find a job in the region
Not based on financial need (no FAFSA required)
No credit check or income verification
Administrative burden — tracking down
students, verifying employment, billing
Collections — Tobacco Commission suing and
garnishing wages
Cannot consolidate with other student loans
Repayments not based on ability to pay

No provisions for disability, death, or special
circumstances

12



6/3/2019

Problems with Scholarship Program

No measurable outcomes

Not enough money to cause someone to
go to college

Not énough incentive to return to the
region

Not based on financial need

May not find full-time employment
Never enough money

( "" jr-;_

College Costs

2018-19 full-time in-state undergraduate costs

(SCHEV)
* Average tuition, fees, room & board for 4-yr
public institutions = $24,003

« Average debt for 2017 Va grads of public/
private 4-year institutions = $29,887 (icas.ore

13



6/3/2019

i P S
( L su.__,ﬂ

Data Sources Considered

Chmura Economics & Analytics study on Hard-to-Fill
Jobs

Va. Dept. of Education 2017-18 Unfilled Positions by
Region

2018-19 Va Demand Occupations endorsed by
Workforce Development Board

Economic Leadership presentation by Ted Abernathy

VEDP, VEC, Workforce Development reports

Methodology Notes

= Top 10 Hard-to-Fill Jobs Meet the Following Criteria:

= Typically require at least a bachelor's degree
= ‘Not an “all-other” occupation classification
= Ranked by:
= Number of ads online more than 60 days (indicating extended time

to fill), and
= Total number of ads

= Posted and closed within the 12-month period ending March
12,2019

= Awards data show number of bachelor’s degrees or higher
related to each occupation, awarded from postsecondary

institutions in each region in the 2016-2017 academic year.
« Asingle award may be linked to multiple related occupations and awards
by occupation data should not be expected to sum.

14



TRRC WDA 1

Registered Nurses 56 301 58
Speech-Language Pathologists 30 176 0
Mental Health Counselors 17 49 3
Mental Health and Substance Abuse

Social Workers : 14 33 3
Nurse Practitioners 9 30 0
Education Administrators, Postsecondary 9 29 0
Medical and Health Services Managers - 8 85 0
._Child, Family, and School Social Workers 8 38 3
P_hysical Therapists . i 27 0
dccupational Therapists 7 20 0

Source; Rea-Time Inlefigence, Chmura's JobsEQ®. Dals refect ondne job postings for the 12 months endng ¥/12/2019

TRRC WDA 2

"ABS BNLIN

iz

QECUPATION Ti

- 60DAYS
Registered Nurses 118 612 ‘0
Physical Therapists : 39 183 0
Medical and Health Services Managers - 36 199 0
Menial Health Counselors 32 99 19
'Edu.'lcati_on Administrators, Postsecondary 28 84 0
Coaches and Scouts 27 74 22
- _Iﬁ.dustrial Engineers 25 89 0
épéeph-i.anguage Pathologists 23 147 0
Mental Health and Substance Abuse
Social Workers 23 79 19
Hdman Resources Specialists 18 133 0

Source: Reak-Tima Inteligence, Chmura's JohsEQD. Dafa refiect onfne job postngs for the 12 months endng 272019

6/3/2019
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- TRRC WDA 7 _—"

Registered Nurses 170 984

0
Mental Health Counselors 42 130 0
Coaches and Scouts 36 92 0
Medical and Health Services Managers 26 161 0
Mental Health and Substance Abuse
Social Workers 26 85 0
Speeph-Language Pathologists 25 145 ) 0
Electrical Engineers 25 86 : 0
Clinical, Counseling, and School
Psychologists : 23 67 0
Child, Family, and School Social Workers 21 92 . 0
Nurse Praclitioners 21 89 0

- Source Re.‘-ff»ﬂ’nn Chmura's JobsEQ®. Dala reffecl onfne job postngs for the 12 months endng 31272019 ‘ ¥

TRRC WDA 8 e

OCCUPATION TITLE TOTALADS.  AWAf
Registered Nurses : 134 ; 725 - 38
Speech-Language Pathologists 42 248 47
Physical Therapists 39 208 0
Mental Health Counselors 34 140 120
Medical and Health Services Managers 28 180, 0
Network and Computer Systems : '
Administrators 25 92 0
Secondary School Teachers, Except

Special and Career/Technical Education 20 98 329
Middle: School Teachers, Except Special

and Career/Technical Education 19 56 134
Clinical,'Counseling, and School e

Psychologists : 18 130 120
Occupational Therapists 16 95 0

gance, Chmura's JobsEQ®. Dala refizct onfne job postings for the 12 months ending V1272019

6/3/2019

16



TRRC WDA 15

AHIONTITLE

¥ : ﬁ}ﬁ

. 60 BAYS

)5 ONEINES ‘;1

Registered Nurses 116 525 0
Mental Health Counselors 32 134 0
Mental Health and Substance Abuse

Social Workers 23 111 0
Medical and Health Services Managers 19 98 0
Speech-Language Pathologists 18 75 0
Physical Therapists 11 51 0
Clinical, Counseling, and School

Psychologists 10 30 0
Occupational Therapists 9 39 0
Psychialrists 8 21 0
Information Security Analysts 8 21 0
Source: ReakTime. Chmura’s JobsEQ2. Dala refiect onfne fob postings for the 12 months endng 31272019

TRRC WDA 17

|

OCCUPATIONT

GOTALADS  AWARE

Tk
Registered Nurses 167 941 44
Speech-Language Pathologists 53 299 0
Secondary School Teachers, Except
Special and Career/Technical Education 47 216 62
Physical Therapists 39 140 0
Coaches and Scouts 34 102 31
Elementary School Teachers, Except
Special Education 32 126 34
Middle School Teachers, Except Special .
and Careér/Technical Education 30 113 39
Mental Health Counselors 29 121 7
Mental Health and Substance Abuse
Social Workers 25 73 15
Medical and Health Services Managers 24 159 0
Source: Roal-Tims. Chmura's JobsEQD. Dala reflact onfine job postings for the 12 months ending 3122019

6/3/2019

17



6/3/2019

Va State Loan Repayment Program

VDH program managed by the Office of Health Equity

Loan repayment incentive to qualified medical, dental,
behavioral health and pharmaceutical professionals

Prioritized by Health Professional Shortage Areas
Commission funds only awarded in tobacco region

Will add requirement to be a resident of the tobacco region

TAP Purpose

Encourage recent graduates to live in the tobacco region and
work in targeted, hard-to-fill occupations

Replace and better target 4-year loan forgiveness program

Provide $24,000 student loan repayment incentive to live and
work in the region for at least two years (renewable for an

additional two years)
Encourage civic engagement in their community
Priority given to residents of the tobacco region

Awards allocated by WDA population

18



6/3/2019

‘»

Guidelines

Graduated within past 18 months with bachelor’s degree or higher
Reside in the Tobacco Region
Work for at least 24 months in one of these occupations:

— Public School Teacher in science, math, technology/computer science, or career
and technical education (grades 6-12)

Public School Special Education Teacher (K-12)

Speech Language Pathologist, Physical or Occupational Therapist
Industrial or Electrical Engineer

Information Security, Network, or Computer Systems Analyst

Become significantly engaged in the community

Have qualifying educational loans

Process

Applications accepted July 1 — Aug 31 each year

Reviewed by panel (Education Subcommittee or staff)

Awards distributed throughout Tobacco Region based on WDA
population

Recipient given letter of commitment and annual submission
requirements

Funds disbursed annually upon providing documentation of 12
months living in region, working in approved occupation, and
serving in the community

Minimum of 125 recipients first year based on $3 million budget 2-
year commitment

fppt.com

19



6/3/2019

¥ E
_ AR -

Award Distribution

Based on $3 million budget, minimum 125 awards
distributed based on population

— Region 1: 25
— Region 2: 25
— Region7: 17
— Region 8:

— Region 15:
— Region 17:

20



© Virginia Department of Iflea!th - Office of Health Equity (VDH-OHE)
Incentive Programs
: I
Lauren R. Powell, MPA, PhD
Director, Office of Health Equity (OHE)

Olivette Burroughs, M.B.A., HCM, PHIC
Health Workforce Specialist

A BT

#80ffice of Health EquityEaz-

Health +p..i%- for :£' Virginlans

Protetimg Fou o Your fminmeesl

7 VIRCINIA
DIPARTMENT
OF HEALTH -

Office of Health Equity Overview

Office of Health Equity. (OHE)
Lauren R. Powell, MPA, PhD
Director

@urINVissia:

@ lappintinia e Ve

=5 0ffice of Health EquityEsz-

Health gy & for 4 Virginions

7 MRGINIA
DEPARTMENT

OF HEALTH

af

Proireting Yo deo Yous Firviromroe:

6/3/2019
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s=E0ffice of Health EquityZsz

Office of Health Equity Overview

Divisions within our office that Support the
Vision and Mission
1. Social Epidemiology & Data

2. Multicultural Health & Community Engagement

3. Primary Care & Rural Health
v' Health Workforce

ol Voug Ermvimom,

Health 14 for ofz” Virginians P
L™ VD VIRGINIA
i Hnm\nrm.-n
- OF HEALTH
X3 Tathed Frotecting Fou and Yous Ernmaral
- BRI o |

:50ffice of Health EquitySse

Health Workforce Overview

Administers

~ VA- SLRP (Virginia —National Health
~St§te_ Loan Service Corp
Repayment : Programs- Federal
Program)- Federal b
g . Technical
Assistance ARC J-1

‘Virginia Conrad 30
Waiver Program-

Waiver-
Federal

Federal
National Interest Eﬁ.ur;(:g)
Waiver (NIW)- —_y  seholarships-
Federal
: State

ctirg Yo wrad Tour fim rowmres

4
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VA- SLRP

~+ Purpose: To improve and increase access to quality health care
providers in Virginia's Health Professional Shortage Areas (HPSAs)

— Filling Primary Care Occupations
« Incentive: Offers loan repayment in exchange for service in a HPSA in
Virginia

+  Community Match: 1:1 césh match required

+ Who/What is considered “the community?”: Any non-federal fund
source to include:
— Employer
— Applicant
- — Foundation
— State of Virginia

s=E0ffice of Health EquityS==

Health < For st Virginians :
ATRGINIA
DEPARTMENT
, F'EILUJ'II
- e
E s

Proteetirg Tou and Your fminnora

VA- SLRP

Advisory Committee: To assist in the fair distrlbutlon of VA~
SLRP monies.
_ - , iy,
Funding Source: $500,000/yr. for four years- HRSA grant (4 =
> $300,000-General Assembly (State of Virginia) - g*‘\’
5 $25,000-State Office of Rural Health(SORH) -
> Former source-The Virginia Health Care Foundation

Eligible Site: Reqwred and must be located in a HPSA and be
— Non- Profit;

— State/Public; or

— For-Profit "operated by a non-profit” only

Eligible Applicant: Required

=EOffice of Health EquitySsz.

Health g1 for ¥ Virginions

? VIRGINIA
DEPARTAMENT
oF HE\ITH

Profrctmg Vo and Tour b ioares
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Who is ellglble for VA SLRP?

“FROVIDER ; AP

L SRR r‘;:.'._..‘ \\" 4

| b tidicine (D) Pedialrics, Gerlalrics, Psychialry, Family or
1+ Osteopalhic Medicine (D0s) Internal Medicine, Women's Heallth

-| Murse Practitioners Adull, Famlly, Geriatric, Pediatric, Psychia-
= Includes Centified Nursa Midwives try/Mental Health and Women's Health

] Adult, Famlly, Gerlatric, Pedlatic, Psychia-
Physlclan Assistants try/Mental Health and Women's Heallh
Dental Professionals
+ Denlisls General, Pedialric and Geriatric

1s Regisiered Dental Hygienists
{Mental Health Frofesslonals
+ Heallh Secvke Pereliolgbls Adull, Famlly, Gerlatric, Pedialric,

1. ed

qe ﬂ::::ge gﬂﬁ&;ﬁ:ﬁ:ﬁm Psychialry/Mental Heaflh and Women's
+ Licensed Professional Counselors Healin

&, » Alcohol & Abuse Counselors (Masters level)
Adull, Family, Gerfalric, Pedialric,

{ Reglstered Nurses ‘ o " oy
« includss Certfied Nurse Midwives ERr TR S Oen

{ Pharmacists

; ?um%:rg;e g’n‘:m'g Ambutalory Care, Hospila, Oncology, Padi-
B ik P atrics, Pharmacotherapy, Psychiatric, Criti-
- Health Centers cal Care, Nutrition

|- Long-Temn Care Fachities Support, Nuclear and Community
= _Penllentiarles

=5 Office or Health EquityE=s

He: e W Vig’\ .
o R v VIRGINIA
DEPARTAMENT
P L OF HEALTH

Protecting Nou ol Yous fvirneal

_ Who is eligible for VA-SLRP?
- Participant Eligibility

— All applicants must meet the following
criteria to be eligible for VA-SLRP:
« Must be citizens or nationals of the United States
« Clinicians must have completed

— Residency training
— Be board eligible or Board certified in their specialty

— Accredited program
— No restrictions

2s=Oifice of Health Equity Sz

Health -. fw F Virgmians.

V

MIRGINIA
DEPARTMENT
OF HEALTH

Protectiog You and Your el

6/3/2019

24



Who is eligible for VA-SLRP?

 Participant Eligibility Cont. . :
« Must completely satisfy any other contractual servic
obligation for health professional service prior to
beginning the period of service under the VA-SLRP
— Federal ‘ ’
— State
— Other entity
— Must not have any federal or state obligations
» Judgment liens: '

» Against their property for a debt to the United
States

» No history

z:30ffice of Health EquitySaz.

img T 27 Ve Py

Heshly s 1 for 1] Viegnins V ViRenaR
l ' DEPARTAMENT
: i i _ OF HEALTH
= e Protre [ —
i o SESE

. Who is eligible for VA-SLRP?

. Participant Eligibility Cont.
- Must be eligible for federal employment

« Must practice full-time at an approved and eligible

practice site
~ — Full-time service equates to 40 hours per week for a
minimum of 45 weeks per year

- — No more than 4 hours of administrative duties per week

 Must agree to use the VA-SLRP funds only to
repay qualifying educational loan(s)

£:E0ifice of Health EquityEss.
Health - & for A Viegnians

VIDH\IEEI\'H

DEPARTMENT

OF HEALTH
ared Your Empovrest

10

Prafecting Vi E o
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VA- SLRP/Tobacco Commission
- Applicants must Live in the Tobacco
Region -
— Note: Roanoke & Lynchburg are not Eligible .
.« Applicants must Work in the Tobacco
~ Region
— 'Note: Roanoke & Lynchburg are not Eﬁgjblel
- Applicants must have Eligible Loans

—Award cannot exceed the loans owed

* Must meet VA-SLRP requwements

;:*Orﬁce of Health Eq itySss

11

VA-SLRP/Tobacco Commission

The following are eligible to be approved as practice sites
1.Federally Qualified Health Centers (FQHCs)
2. FQHC Look-A-Likes

3.Centers for Medicare & Medicaid Services '
Certified Rural Health Clinics (RHCs)

Note: The above listed Site types will be.
Tobacco Commission Region focus

=2 0ffice of Health EquityEx

He: lh oty for o (1" Virginians

‘112

6/3/2019
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VA-SLRP/Tobacco Commission

%

Updated as of 05/16/2019

Virginia Tobacco Region Primary Care
Professional Shortage Areas (HPSA) **

Bl Geoaraphical Primary Gare HPSA
M Fopulation Primary Care HPSA
EZS%E) Part of Tobacco Regien

s but Hot HPSA

@ Federally Qualified Health Genter
. Rural Health Glinic

L1 120 Mites.

cbisined from HRSA 0 a0

it
- Heath Professons) Shatage Aress (106 As)are desipnated by HRSA &8 having ¢ Primary care and ma | ea).
Tacitty. The Dack b hlubfonﬂnunnp

o aro ol couniy of sefufum 31£ [Georaphic) ot Prmary Care whils 1hs Rad color shaws e i incars popuiston amas (Popufaten

=:Z0ffice of Health Equily&sz
Hhaalth & .- for T Virgintans
. s I/ VIRGINIA

13

Profectirg Fins

VA-SLRP/Tobacco Commission

*Updated as of D5/16/2018

Virginia Tobaccb Region Dental Care
Professional Shortage Areas (HPSA) **

Il Geographical Dental Care HPSA

I roputation Dental Care HPSA
@ Federally Qualified Health Center

“Dana ° E) ] 120 4
Dau Pertal hsa ft
¥ fuans (HPSAS) o P o and may be geograght o cecvice a1a3),
iz {iow incorms pepuiat: feduale ‘pubiz facy, The Dack blve ccbron thamaz
& 4 eslor shors populaton armas (Poputation)

shows the q Den

=2E0fiiLe Ul MEalLN EYUILYSEE
Health ul-u" Virginians -
" VIRGIN

DIPARTMENT

ALTH

14

Protreting Yo and Your Emonent
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'VA- SLRP/Tobacco Commission

25 Office of Health Equaty-

Upgatad as of 05/1612018

Virginia Tobacco Region Mental Care
Professional Shortage Areas (HPSA) o

-GlogﬁphlalHlnllIC s HPSA
I Fopulation Mental Care HPSA
O Fedrul!yﬂ alified Health Canter

15

Hoslth .- _ .- for .
2 \VIRGINIA
. DEPARTAENT
. e 3 gorHeam:
s AT

VA- SLRP/ Tobacco Commission

« Practice Site Ellqlbllltv

— All health care professionals who
participate in the VA-SLRP must fulfill their
service obligation at an eligible site.

— The eligible practice site must be a:
« Primary Care _ :
* Mental Health Care
- Dental Health Care

=EOffice uf Health EquityZez

16
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| VA-SLRP/Tobacco Commission

Advisory Committee:
« The purpose of the advisory committee is

to assist in the fair dlStI‘!butIOI‘I of the
monies received

« Membership Structure-(Attachment)

« Member Selection Method

— Nomination
—Final Approval by State Health Commlssmner

£:E0ffice of Health EquitySas
X ns

Haalth . oz tor +£ Virginia

17

VA-SLRP/Tobacco Commlssmn

Rubric/Process:

. Continue Normal Process for VA-SLRP
— Highest Scoring Applicants will be funded
— Use Federal & State funds first

. Tobacco Funds are to Expand VA-SLRP -

— For Tobacco Region eligible applicants
« Those with HPSA scores will be awarded first
« All others-who otherwise would not be eligible would
be considered second -

— Due to lack of funding
— No HPSA score

£:20ffice of Health EquitySs. -
Health 4.ty for 4" Vieginians

18
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VA-SLRP Award Dlstrlbutlon

* The amount of the Federal portlon of the award will
be determined partially by the amount provided by
the community match portion.

« The total amount of awards for all four years cannot |

exceed $140,000.
I1st and 2nd Year 3rd Year 4th Year
» Match up to 850,000 s Match up to §20,000 e Match up to $20,000
o With 2 §1 for $1 match o With a $1 for $1 match o With a §1 for $1 match
~|e 550,000 from Federal & ¢ $20,000 from Federal & * $20,000 from Federal &
$50,000 from Community $20,000 from Community $20,000 from Conumumity
e Maximum $100,000 o Maximum $40,000 * Maximum $40,000

' z=EOffice of Health EquityEsz’

Health : 7.t for .4 Virginians
.

/ VIRGINIA
VDHDIP\R‘M ENT
I HEADH

Protestirg, Vou 2nd Your frmvirones

19

VA SLRP/Tobacco Commission Award
Distribution

" .+ The total amount of awards for cannot exceed
$140,000. all four years
+ Payments upfront
« Collect Verification of employment - Every 6 months

+ Does not replace VA-SLRP state matching funds, but
can be used as a match to ellglble facilities with
small budgets .

M 1st and 2nd Year 3rd Year 4th Year

' - No Match Required |e No Match Required | No Match Required '
| Max $100,000 » Max $40,000 ‘e Max $40,000

=2 0ffice of Health EquityEsz-

He. 1lh s 7 for . Virginians

20
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VA-SLRP/Tobacco Commission
Marketing/Recruitment & Retention

. Market throughout the country
(Recruitment)

+ 3RNET (Recruitment)

'+ Recruitment & Retention

— Attend events year round (Military & Civilian)
— Practice Sights (Retention) |
— Interviews (Past & Current)

« Ambassador Program (Spouéés, Children)

=5 0ffice of Health
. Health -3..22- for 40 Vi

Equity sz
rginians =

21

- Timeline

Application Cycle: January 1 — March 31
Advisory committee meeting convenes:
between April 1 — April 15

Generate Contracts etc.: April 15 — May 31
Mail checks: June 1 —June 30

Recipient follow-up: Continuous

z2Z Office of Health Equity&sz-
far it/ Virginiay

Health :,m—';{ for i ginians

22
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Partnership with OHE

 Partnership?
— Good reputation with incentive programs

« Where will your investment go?
— Directly towards improving health equity for those
in the Tobacco Region '
— Ultimately, the Commonwealth as a whole!
» Be a part of making Virginia the Healthiest
State in the Nation A

£=20ffice of Health EquitySas

Health <y for o0 Virginians
g

v VIRGINIA

D DEPARTMENT
F HEALTH

Protreting You rmirnvoeal

[¢]
i, Vou wned Fovs [

23

Got Questions?

For more information, please contact:
Olivette Burroughs
Health Workforce Specialist
Olivette.burroughs@vdh.virginia.gov
_ (804) 864-7431

=2 0Office of Health EquitySs=z

R Prefrding You and Pour Em romvment
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VA-_ SLRP Timeline

Receive apphcatlons and provide appropriate correspondenoe
according to cursory review durmg established application
period.

Eimeline.

Jan.1 —March 31

Enter applicant data into loan repayment database; conduct
cursory review of apphcatmns and generate appropriate
correspondence.

Jan.1 — March 31

Thoroughly review completed apphcatmns in the date order
of their arrival in office to determine eligibility 4nd verify
loan amount with lending agency (ies). Loan balance is
verified before making award.

Jan.l —March 31

Advisory committee meeting convenes to make
determination of awards. Conduct awards process for eligible
candidates. Generate award letter and mail welcome packet
to recipients with appropriate program forms.

April 1 — April 15

Generate award letter and mail welcome packet to recipients
with appropriate program forms.

Receive signed contracts from applicants/ forward signed
contracts to Commissioner. Receive program participant
forms and signed loan repayment contract.

April 15— April 30

Generate award letter and mail welcome packet to recipients
with appropriate program forms.

Receive signed contracts from applicants/ forward signed
contracts to Commissioner. Receive program participant
forms and signed loan repayment contract.

May 1 - May 31

Mail check to program participants, contract and app1 opriate
program forms. :

June 1 — June 30

Recipient follow-up

Continuous
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- VA- SLRP Advisory Committee Membership Structuré

The Commissioner shall make VA~ SLRP awards after receiving the recommendations.of the
. Committee. The Committee shall consist of eight members: '

e Current VA- SLRP recipient engagd in prmary practice

o Past VA- SLRP recipient engaged in primary care practice

o Cufrent Community advocate (with strong knowledge of medical healthcare
providers & communities with disadvantaged and diverse background

e Current financial advisor or financial aid profeésiohal (A school or financial
institute) !

e Current director of workforce or Area Health Education Center (AHEC) member

e Dean of a health professions school (medical school, nursing school, behavioral -
 science school, physician assistant school, dental school or pharmacy school)

e Current employer of primary care medical facility (recnﬁter or business manager)

e Current medical association member (representing clinics, hospitals, health
. centers etc.) '

If an appointed member is unable to serve, the Commissioner shall appoint a replacement.
* Committee appointments shall be for four years and members may not serve more than two

consecutive terms.
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FY19 Competitive Education

Summaties and Committee Recommendations

May 2019

Tihe Education Committee met on Wednesday, May 29" in Roanoke. The agenda included review of the eleven
request for Competitive Education funds that were received in March. Guidelines for this program are posted on the
Compmission website: https://www.revitalizeva.org/wp-content/uploads/2019/01/FY19-Com petitive-Educ-
suidelines-Jan2019.pdf. The Committee has sufficient available funding to approve these recommendations. Other

* Business is also included in this report on page 13.

Project g 5, ’ Requested Comumittee
# OfpatiaReon Figjeat Title Amount | Recommendation

3513 | Bluefield College Blucfield College Undergtaduate | go4 91447 - | $84,814.47

: > Nussing Progtam )

3518 Danville Community | Advanced IT'/ C_ybetsecugty _ $200,000 $200,000
College Program Expanston

' ' . . Enhancement to Nutsing )
3517 IL;’ﬁngz’;‘fd Univessity | ginulation Laboratoty at $59.934.13 ;gg%‘;j"é
© on Longwood Univetsity : DEEEES

Mountain Empit MECC Dental Assistant Career &

3510 - | wonnan Bmpie Studies Cettificate §195,700 $195,700
Community College

Progtam
) Pattick Henty Manufacturing & Ehgineering . 7

3512 | Community College Technology Complex IT $600,000 $600,000
Foundation ' Renovation
Radford University Counselor Education Program in

3515 | moundation SWVA G $325,000 $60,{.]00
Scott County Career & | Scott County Career & Technical - o

Ll Technical Centet Center Batn Project 32@’559'98 326,305

: - | Southern Virginia SVHEC's I'T' Academy Expansion

3514 | Highet Education to Meet Regional $505,929 $505,929
Centet Wotkforce Needs
Southside Vitginia g

3511 | Community College CITE Lab Expansion $226,355 $226,355
Foundation

3509 Southwes't Virginia SWCC Diagnostic Medical $165,337.09- $16 5,3'37_ 09
Community College Sonography Program :
Wytheville Community | Wytheville Community College .

8310 | collese Simulated Hospital Lab $17000 #5000

Total (11 applications) $2,564,629.67  $2,299,629.67
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Bluefield College | .
Bluefield College Undetgtraduate Nutsing Progtam (#3513)

$84,814.47 Requested

Executive Summaty Provided by the Applicant: Bluefield College is wotking to answer the
wortkforce demands of more STEM-H degtees and educational oppottunities that will help train our
area’s worlforce. Bluefield College is seeking to expand its School of Nutsing to include a traditional
undergtaduate nursing progtatm. This program will provide a fout- yeat learning expetience with the
outcome of a bachelotette degree in Nursing. This program will address the acute shottage of nutses
in the Commonwealth's wotkforce and increasingly limited accessibility to undergraduate nutsing
ptogtams. This project submitted to the Commission is for the suppott of equipment and supplies
for the nutsing skills lab and simulation lab required for the establishment of the new program.
These labs must be equipped and in place prior to the approval of the program by the State Board
of Nutsing. Upon the Board of Nutsing tour of the college facilities these labs must be teady to

receive students.

Staff Comments: Bluefield College will establish a traditional undergtaduate nutsing degree
program in space created as a result of their recently completed $2.8M Science Building addition.
This project, which added a third floor to the building, received $37,500 in FY15 for design,
$275,000 in FY17 for construction and a $1.1 million TRRC loan. The application originally was
otiginally submitted for petsonnel, then was revised to a request for $102,156 to.suppott 50% of
equipment and supplies needed for the program. The revised proposal secks support for equipment
and supplies that must be in place in otder to receive program approval from the Vitginia Board of
Nutsing. The College is requited to have these facilities in place by Summner 2019 in preparation for
site visit needed priot to receiving this apptoval (anticipated Fall 2019). An update was provided on
‘May 20, 2019 which reduced the TRRC request to $84,814.47 for equipment and supplies as a result
of Bluefield obtaining numerous items from an auction of futnishings from the former Pioneet
‘Hospital in Stuart, VA. Assuming these dates ate met for VBN approval, the first class will entoll in
Januaty 2020. Each year 30 students ate expected to enroll in the ptogtam. At full capacity (yeat
four) 120 students will be enrolled. Tuition revenues from enrollment will be sufficient to meet
opetating needs and to sustain the program. In yeat one the anticipated net revenue is projected to
be over $138k and increases to $1.2M in year two. Employment prospects for future graduates
appeat excellent with the application citing a total of 261 full time, 22 part time, and 6 contract
positions advertised within a 50 mile radius of BC. Matching funds of $84,814.47 will be provided
by Bluefield College to complete these putchases. This proposal aligns strongly with TRRC
objectives to provide healthcate cateet training that is in demand by regional employers. While net
program revenues might indicate the possibility to handle this as a loan, Staff notes the request
amount falls far below the minimum threshold for VRA loan requests ($250k), the utgency of
equipment acquisition does not mesh well with VRA loan review timelines, and the applicant has
alteady taken on a majos loan from TRRC/VRA. | -

Committee recommends awatd of $84,814.47 with a prefetence for TRRC funds to be
directed to the purchase of longer life equipment purchases rather than consumables.
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Danville Community College ' |
- Advanced I'T' / Cybersecutity Progtam Expansion (#3518)
©$200,000 Requested : -

Executive Summary Provided by the Applicant: Danville Community College (DCC) ptoposes
to upgrade equipment and expand lab and classtoom space to accommodate program growth in its
Advanced I'T' / Cybetsecutity program. The program will be housed in a different building than its
cuttent location at DCC. The move will provide mote than twice the available squate footage for the
ptogtam and will enable equipment upgtades to be brought online.

Staff Comments: Grant funds ate requested to support the $200,000 estimated construction costs
for telocation of DCC’s Advanced IT and Cyber-security Program into existing space to be
renovated on campus. The request is matched by $269,670 to suppott ~ $229K equipment, $25K
contractual setvices, and $15K toward propetty and improvements. Staff visited the existing location
of the labs; and it was noticeably in need of 2 mote modern leatning environment. The Cominission
provide a $127,475 grant award in May 2017 to suppott development of DCC’s Advanced Skills I'T
Academy (#3280). DCC provides I'T' credentials in cyber-security, database administration, desktop
softwate, drones, I'T suppott, networking, softwate development and website development. An IT
advisoty committee completed an informal sutvey of employers in the setvice area (refer to
employer list on page 4 of the application), with respondents indicating a need to hire at a minimum
22. employees a year, with starting salaties ranging from $41,000 to $63,000. The 2018-2019 Virginia
Demand Occupations list endorsed by the Virginia Boatd of Wotkforce Development identifies a
shortage for filling Computer and Mathematical Occupations. Staff clarified reasoning for a delay
for design to statt in March 2020, which is associated with the design approval process with Virginia
Depattment of General Setvices. Outcomes for the project provide fot increasing entollment from
38 students to 66 (+33) students annually, and an inctease from 54 to 135 (+91) information
technology ctedentials awarded annually. The program clearly setves employer demand for skilled IT
professionals in a wide range of business and institutional éntities, and this project will enable
significant new expansion of credential attainment, in very close alignment with TRRC Education
ptogram objecfives and outcomes. | ; -

Committee recommends award of $200,000.
i

Longwood University Foundation _ ,
Enhancement to Nutsing Simulation Laboratory at Longwood University

(#3517)
$59,934.13 Requested

Executive Summary Provided by the Applicant: Longwood Univetsity has a rural-based
residential Bachelor of Science in Nutsing (BSN) program that has been in existence since 2009. A
Clinical Simulation leatning Center (CSLC) is a critical component of the program. Longwood
University seeks funding to update and replace simulation mannequins which have met their life

. expectancy and are no longer able to be setviced. Longwood University prepates these students to
safely care for their patients in a vatiety of clinical situations, and address the local nursing shortage
in South Central Virginia whete the region’s unemployment rate exceeds the nation’s average. The
progtam has been successful in addtessing the nursing shortage in the Southside comimunity.
Graduates of Longwood’s BSN program Classes of 2016, 2017, & 2018 have demonstrated 100%
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success in achieving a first-titne pass rate on the National Council Licensute Exam; a claim only
Longwood can make as a 4-yeat pre-licensure program in Virginia. '

Staff Comments: Grant funds ate requested to suppott 60% of the $100,781 estimated costs for .
updates and replacement costs for mannequins in the Nursing Simulation Labotatoty. The total
project costs includea §19,087 In-kind conttibution from Longwood, as patt of the required 1:1
Match, for staff time fot three faculty to attend a training wotkshop, and fot an internal one day
workshop to train additional faculty. Longwood is proposing to conttibute $40,847 cash Match
toward the mannequin replacement costs. The applicant identifies that the “equipment and
associated computer hardwate and softwate is going to replace existing, outdated versions that can
no longer be setviced or repaired.” Employer letters were provided by Woodland Inc. in Farmville,
VCU Health’s Community Memorial Hospital in South Hill and Bon Secouts St. Francis Medical
Centet in Midlothian. Staff notes that the Commission has provided §727,665 from three past grant
awards (#1844, #2035, and #2401). dating back to 2009, to support Longwood’s Clinical Simulating
Leatning Center used by students entolled in nursing programs. One of the mannequins to be
teplaced in this request was otiginally purchased with Commission funding. Staff has requested a
report on annual tevenue and expenses for the nutsing centet; for understanding why the university
would not have sufficient revenues to budget for equipment replacement for a highly successful
program that has an enfollment of 250 students. Staff questions whether funding teplacement
equipment for a well-established program is the best use of Commission resoutces. If the
Comtmission were to suppott this, limiting a grant to no mote than 50% ot $50,390 of the $100,781
Laerdal equipment estimate would be a more appropriate amount. Project outcomes ate reported to
be maintained at their baseline levels of 250 students, and 55 credentials awatded annually. The
project is not expected to result in an increase in numbet of students setved ot the completing
ctedentials. Consideration of this request raises concerns for setting a precedent of funding
replacement equipment for other long-established programs, whereas, the higher priotity has' -
generally been to suppott equipment needs for new and expanding programs. As such, despite the
obvious success of Longwood's fiutsing ptogtam, this proposal received one of the lowet scotes in
the cycle. However, given the progtam’s consistently high entollment levels, Staff suggests that the
University be offered an interest-free loan with a term of up to five yeats, to be administered in-

house by TRRC staff.

Committee recommends an interest-free loan of up to five yeats for these project expenses.

Mountain Empite Community College
MECC Dental Assistant Career Studies Certificate Program (#3510)

$195,700 Requested '

Executive Summary Provided by the Applicant: Resident oral health and the availability of

- quality dental care have been identified as major issues in Southwest Vitginia, impacting the region’s
quality of life as well as economic development effozts. The purpose of this project is to establish a
Dental Assistant Cateer Studies Cettificate program at Mountain Empire Community College, .
allowing students to complete a national certificate in dental assisting within one yeat. Students will

' have the oppottunity to eatn up to four additional national ctedentials in the program, which aligns

* with Dental Assisting National Board, Inc. standards. Students would be trained to wotk as chaitside

assistants, and would suppott basic orthodontic, surgical, endodontics, radiographic and otal hygiene

cate. The progtam would directly fill an identified need for qualified, trained dental assistants in
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Southwest Vitginia. MECC’s Dental Assistant Cettificate Program has the full support of area
dentists as well as local healthcare and economic .develqpr_nent agencies. -

Staff Comments: This request suppotts the creation of a Dental Assistant Cateer Studies Cettificate
(CSC) progtam to be located at the newly established MECC Centet for Wotkforce and Innovation
located in the Town of Appalachia. This facility, which opened late last year, received $425,905 from
the Special Projects Committee in FY18 to suppott renovations and furnishings for the building (a
formet elementaty school). This application seeks support for.a full titne Program Ditector (one year
$58,000), progtam-specific equipment ($103k), software ($15k), supplies ($15.5k), and marketing
($5Kk). Matching funds will be contributed from MECC ($106,150) for the employment of adjunct
faculty. A portion of this amount also represents 10% of salary/benefits for an existing position
ovetseeing program development, a patt time wage position to assist with registration, and 15
computers and one lab ptinter. VCEDA has also approved §42,300 to assist with training and
industty certification costs for 60 students. The Health Wagon will donate two dental office chaits,
as well as other equipment and materials to suppott the program. The value of these donations is
valued at $25,000. The proposed CSC program can be completed in 2 semesters, with two cohotts -
each with 15 students - completing annually. These students - who need only a high school diploma
and to pass drug and criminal background checks to.qualify for enrollment - will eatn six nationally
recognized wotkforce credentials in addition to the Dental Assistant CSC. The national demand for
qualified dental assistants is estimated to grow by 19% by 2026. The application provided
information showing 11 curtent openings within a 50 mile radius with 2 median houtly wage of
$19.75 pet hout, so there remains some concetn about the depth of the job market for graduates.
None the less, dental assistants ate one strategy, through short tetm credentialing programs such as
this, to address the ctitical shottage of dental providets in a region with the highest dental HPSA
scotes in the state. The new.dental assistant program also aligns well with TRRC's priority on shoxt-
. tetm training in the annual Workforce Financial Aid funding.’ - :

Committee recommends awatd of $195,700.

Patrick Henry Community College Foundation
Manuticturing & Engineering Technology Complex II Renovation (#3512)
~ $600,000 Requested ' :

Executive Summaty Provided by the Applicant: In order to increase welding capacity, PHCC
proposes renovating a portion of the Manufacturing & Engineering Complex II building in otdet to
increase the training capacity from the curtent 16 welding booths to 35 welding booths. The planned
expansion will double the output of the welding program, which has an extensive waitlist due to the
highly competitive salaries and employment rates for progtam participants. PHCC has already
secured $3,200,000 in grant funds for the bulk of the cost of renovation, and is tequesting the final

$600,000 needed to complete the project.

Staff Comments: Grant funds ate requested to suppott $600,000 of the $3.8 million estimated
renovation costs for Phase Two of PHCC’s Manufacturing Engineeting and Technology Complex
(the former Attington mototsports facility acquited by PHCC in 2013). This second building at the
MET complex will allow for the expansion of the college’s advanced manufacturing program for
welding, and for development of the precision machining and robotics programs. Concept plans and
schematics, and detailed cost estimates from RRMM architects wete prdvided. The new facility will
allow for more than doubling of the cutrent welding program capacity, increasing from 16 welding
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booths to a total of 35 welding booths. PHCC curtently has a waiting list of students interested in
the program and indicates 69 welding job openings in their setvice atea with median houtly earnings
.of $17.96 per hour; and over 1,500 openings repotted within a fifty mile radius with median earnings
of $18.96 per hout. The Commission provided a $600,000 Education grant in May 2015 for .
renovations to the first building in PHCC’s MET complex which opened in 2017; and has provided
othet grants supporting PHCC’s advanced manufactuting program offerings at its location if Patrick
County, and at the main campus. This request includes employet letters from Arconic Engineered
Structutes indicating a need for employees trained in robotic titanium wite welding, Mechanical
Designs of Vitginia who continues to hite from PHCC’s welding graduates, Smart Machines, and
Deete-Hitachi Construction Machinery Ctop in Kernersville NC. While the net new welding
outcomes alone ate not substantial, there is clear demand from participants and employees in the
region. Additionally, completion of the renovations will allow for space fot gtowing advanced
manufactuting program ateas in precision machining and robotics. Outcomes fot these other
programs were not included with this application. PHCC's welding program is a 30 year legacy
program with 100% passing rate on the Atnetican Welding Society.cettifications, with the college
awatding students a Certificate in Industtial Welding (38 credit houts) and a Career Studies
Cettificate in Welding (20 credit hours). Outcommnes for this project are projections for setving 132
students annually, increasing from cutrent baseline of 106 students; who will earn a combined total
of 318 certifications and industry recognized cettifications annually. While net new outcomes
attributed to the welding expansion ate somewhat modest, the ability to initiate and expand offerings
in precision machining and robotics should significantly boost the outcomes ovet the useful life of
this facility, and aligns this project closely to the Commission's advanced manufacturing training
objectives. PHCC has committed matching funds of $3.2 million from the Hatvest Foundation,
making this the most highly-levetaged proposal in this cycle, and in recent yeats. While a loan could
be considered in lieu of gtant, it is unclear if entollment in the new and expanding progtams will
generate sufficient tuition revenue to cover debt service, patticulatly over the next few yeats as these
progtams begin to grow. This proposal received one of the top thtee scotes in this cycle.

Committee recommends award of $600,000. -

Radford University Foutidation _
Counselor Education Program in SWVA (#3515)
$325,000 Requested

Execufive Summaty Provided by the Applicant: Radford University is committed to supporting
the Tobacco Cotmmission's vision of "seeking to accelerate tegional transformation, giving citizens
expansive opportunities for education and employment, and providing communities the benefits of
economic stability, divetsification, and enhanced ptospetity." In doing so, the Univetsity is
providing an on-site, face to face, and hybrid coutse delivery to meet the demands of working
proféssionals. This style of program will ONLY be offeted at the Abingdon site and can ONLY be
completed at this site. This program is for cuttent teachers in the Region 7 atea of Vitginia to
receive a mastet's degree in School Counseling. School Counseling is a T'op Ten Shortdge area for |

the Commonwealth.

Staff Comments: This tequest suppotts the expansion of the Radford University School of
Counseling's Master’s Degtee Program, te be offered onsite at the Southwest Vitginia Highes
Fducation Center. Curtently the program is being advertised via flyers at the Southwest Virginia
Higher Education Center indicating that applications will be accepted beginning July 1, 2019 and the
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fitst cohott will begin in January 2020. The application originally requested $499,950 to support
thtee yeats of program operation based latgely on a 86% tuition subsidy for program patticipants
from TRRC grant funds. A tevised budget submitted on May 2 reduced the request amount to
$325,000, with a reduction of the tuition subsidy to 57%. Under the revised budget TRRC funds will
suppott Petsonnel Setvices in Year One ($131,536.07) and Transfer Payments in yeats 2 and 3
($109,772 and $83,741.53 respectively) to pattially fund students' tuition subsidy. Matching funds of
$387,837.41 ate committed from Radford for operating costs, including funding of transfer
payments each yeat for tuition reduction. An additional $30,000 ($10,000 each of 3 yeats) will be
provided by the SWVA HEC for scholatships which are included in the tuition subsidy. Curtently a
cohott of 22 students is planned for every three years. Only one cohott will be suppotted by this
grant and it is unclear how additional cohotts could be supported, ot that ongoing demand will exist.
The applicant has indicated that it is considering beginning a second cohott during the grant period
but no decision has been made. These are very low outcomes consideting the high tequest amount
and the lack of assutance that the program could be self sustaining beyond the grant period. While
by all accounts this is a much needed progtam to address regional shottages of qualified school
counselots, the proposed level of subsidy is a significant precedent for other highet education
programs that could approach the Commission, and the plan for only one cohort makes it difficult
to determine if sustainability beyond the grant petiod is a reasonable expectation. No evidence was
provided to show that financial issues were the primaty battiet for students in the region who would
like to pursue this degree. It is thetefore unclear if such a high level of TRRC funding assistance is
necessaty to motivate patticipants, ot if demand would be affected by tequiting students to obtain
traditional educational funding to finance this endeavot. It’s quite possible that the latgest barrier
could be the lack of an accessible program fot potential students who may already be employed full
time in local school systems. Because this is an existing program already offéred on Radford’s main
campus it is unclear why such a latge amount of funding is needed to suppott the expansion. It is
not unteasonable to expect that, assuming adequate demand fot the program at the SWHEC exists,
tuition revenues should be able to covet the instructor costs associated with the program. However,
Staff has identified a gap of approximately $60k between year one expenses (~ $130k) and tuition
tevenue (~ $70k) when students ate taking only 6 credit houts in the first year, and suggests the
Cotninittee consider this reduced level of funding to help the program begin operating. Beyond the
 first yeat; students paying full tuition (without any TRRC subsidy) should generate sufficient tevenue
to cover operating expenses. ' ' '

Committee recommends award of $60,000 for Year One personnel expenses.

Scott County Career & Technical Center
Scott County Career & Technical Center Barn Project (#3497)

$26,559.98 Requested

Executive Summaty Provided by the Applicant: The Applicant, the Scott County Cateer and
Technical Center (SCCTC), proposes to utilize the requested TRRC investment to complete

construction of an onsite barn facility providing hands-on, chute side capability to suppott Cateer
and Technical Education (CTE) credentials as patt of its Agriculture, Food and Natural Resource

cluster classes.
Staff Comments: This project, to complete development of dedicated agriculture education

facilities at the Scott County Careet and Technical Centet, was referred by the Agtibusiness
Cominittee in Januaty 2019 aftet it was determined that the outcomes associated with the project

55
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mote closely aligned with the priotities of the Education Program. Many of the classes to.be offered
at this facility allow students to obtain wotkforce credentials. Since the community college which
serves Scott County (MECC) does not offer Agtibusiness curticulum, dual credit is not an option

' for these students. During review of the revised application that was subinitted for this program,
Staff requested and received a list of the cuttent VDOE-approved Cateer and Technical Education
Ctedentials that students in these classes ate able to obtain. The Agticulture program at Scott
County Schools is now in its fourth year with an expected rise in entollment from 30 to 53 students
by the end of the current school yeat. Coutses ate offered in livestock and equine management,
veterinary science, agti-science and technology, etc. Enrollment capacity is 80, which could be
doubled if entollment grows to the point that a second instructor must be hited. A portion of the
‘project has been completed, with SCCTC using maintenance staff and students to construct a 1,200
squate foot shed to house a cattle wotking facility, with funding assistance from the County Farm
Buteau, and this proposal now requests TRRC funds-to add a 900 squate foot barn to include stalls .
to conduct chute-side training. That training is now being conducted 15 miles away at a piivate farm,
and SCCTC hopes to eliminate travel time and costs by conducting that training in the proposed
barn. The facility would also be available to local livestock ptoducers who ate tequited to be BQA
certified to sell animals thtough the Abingdon Feeder Cattle Association's VQA sales. Currently two
BQA trainings are held annually for approximately 20 producers/yeat at a private farm in the :
County. Staff commends SCCTC for offeting this program and crafting a budget that stretches
modest public dollats (a $16,573 USDA grant application is also intended) by using staff and
students to perform construction. Duting review of the Agribusiness application Staff noted a
concetn that the match proposed for the final phase of the project (to be used alongside the

‘requested TRRC funds) would not meet the Cominission’s requitements for matching funds both
due to timing and the in-kind natute of the contributions. Aftet further discussion with the project
leader, who has continued to putsue additional funds including a grant from the Grants fot Growing
FFA program to putchase a scale system, it now appeats that sufficient cash match will be available
to meet TRRC tequitements. Staff notes that high school level career and technical training has only
been a funding ptiority when VCCS dual entollment credits are also awarded. However, SCCTC has
provided documentation from two area community colleges that agticulture training for dual
entollment credits is not a realistic option. Given the modest size of this request - albeit with modest
annual outcomes and concern te: establishing a precedent of funding high school CTE - Staff is
suppottive of this proposal to provide CTE ctedit training to students for careets in Jivestock
management and veterinaty science in a region that relies heavily on those agricultural sectots and
telated careers but does not offer dual entollment. '

Committee recommends awatd of $26,559.98.

Southern Virginia Higher Education Center - %
SVHEC's IT Academy Expansion to Meet Regional Workforce Needs (#3514)

$505,929 Requested

Executive Summaty Provided by the Applicant: Incteasing demand for accessible, affordable '
training in IT skills has outpaced the SVHEC IT Academy’s cutrent resoutces. Since opening in
2015, the IT Academy has been extremely successful, producing 143 completers earning 159
CompTIA certifications; 85% of completers secute employment within twelve months of finishing
their program (most within six months). Several converging factors make it clear an expansion of
both space and insttuctional staff is needed: '

1. Mictrosoft has requested additional cohotts for employees wotling half-week shifts;
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2. Continuation of a more moderately-paced day cohott is'needed fot undetrepresented groups
enteting with little or no information technology expérience; ’

3. An additional repair lab is needed to accommodate concurrent classes, including the SVHEC’s
Cateet Tech Academy (CTA) which setves dual entollment students from thtee counties; and

4. Information from national conferetices indicates an imminent need for credential training in
additional areas including cybetsecutity and cloud setvices thanagement.

Staff Comments: Oftiginally submitted for $688k, SVHEC reduced theit funding request to
$505,929 to support the majotity of new petsonnel costs ovet three yeats for two new insttuctors,
and a lab technician (§495,929 total for petsonnel) and allocating $10,000 for matking and matetials.
This funding is to suppott expansion of the IT Academy at the SVHEC, expanding thelab and
classtoom ateas for accommodating mote students in the existing program areas and adding new
CompTTA cettification programs in IT Fundamentals+, IT Linux+, Pen'Test+ and Cloud+. The
budget shows a $200,000 commitment from Microsoft to be used ptimarily for renovations and
equipping costs. Other Match presented from SVHEC is from existing staff for value of time
contributions to the project (~ §143K), $13,680 in-kind fot value of office space, and ~ $43,700
cash contribution towatd tenovations and equipment costs. Tuition revenue projections are at
$158,250 total duting the three year grant petiod, and ~ $151,875 of this is proposed to be applied
toward the two instructot costs il years two and thtee. The Commission fitst suppotted the SVHEC
. IT Academy in September 2014, with a $440,000 grant awatd to establish the academy (H2944). The
- first cohott of CompTTA A+ /Setver+/Network+ trainees started in August 2015. SVHEC’s I'T
Academy repotts enrollment of 225 individuals in fourteen cohotts in the past two fiscal yeats.
Estimated entollment for the fout new programs is 151 in the next three years. The applicant
presents strong outcome numbets for the four new progtams, stating with increases of +26
students setved in year-one (+21 new credentials), with these numbets increasing to +71 students
and +58 credentials awarded annually starting in year three of the project. Projected entollment for
all IT progratns - both existing and new - is estimated at 583 over the next three yeats. Employer
letters submitted with this tequest wete provided by Mid-Atlantic Broadband, Global Center for
Automotive Performance Simulation at VIR, and Chatlotte County Public Schools. A letter of
commitment for matching funds was provided by Mictosoft, and the applicant indicates that the - ©
company has requested additional cohotts for employees wotking half-weelk shifts. As with the other
two IT proposals, this well-established program has demonstrated success, the opportunity to
" expand futthet, and demand from employers providing high-skill, high-wage positions actoss the
region in a vatiety of businesses and institutions. As such it aligns closely with Education program
objectives and outcomes. ' o

‘Committee recommends award of $505,929.

Southside Vitginia Community College Foundation
CITE Lab Expansion (#3511) '
$226,355 Reques?ed

Executive Summaty Provided by the Applicant: The Center for Information Technology
Excellence (CITE) Lab, operated by Southside Vitginia Community College (SSVCC), at the Lake
Country Advanced Knowledge Centet in South Hill trains students for high-demand IT cateers. The
program, which incorpotates a collaborative effort between the college and regional emiployers, is
designed to develop a pipeline of qualified job candidates from the Tobacco tregion. Training people
who alteady have family and othet connections to the local, rural communities cteates a mote stable
wotkforce and an economic climate in which growing families can thrive. This project seeks to
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" expand the CITE Lab to accommodate an increased number of students by enlarging the lab space,
installing additional equiptnent, and hiting a program lead to coordinate activities, develop new
offerings, imptove efficiency, and recruit students and additional industty pattnets.

Staff Comments: Grant funds are requested for a pottion of costs to hite a new 12-month
~ cootdinator for expanding into two new information technology training ateas at SVCC's Centet for
Information Technology Excellence (CITE) in South Hill. Grant funds will also be used for a 2,000
- square foot expansion of the IT Academy to create a Ia_tger mock data centet. The construction
costs include $20,000 for electrical upgrades to the Lake Country Advanced Knowledge Center
facility where CITE is located, ~ $40,000 for equipment for the new lab and classtoom space, and
$30,000 for build-out with installation of intetior glass walls and pattitions and doors. A detailed
budget and equipment list wete provided. Outcomes for the CITE expansion in South Hill are
projected to increase from 30 students served annually to 75 (net of +45) students, with an
estimated 103 credentials annually - 18 AAS degtees, 25 Certificates, 30 Career Studies Cettificates,
and 30 CompTIA cettifications. The Commission provided a $104,943 grant award in May 2016 to
suppott development of the Lake County IT Academy in South Hill (#3158). Since opening in Fall
2017, SVCC repotts that the CITE in South Hill has setved 109 students, with 94 c]:edeﬁtials
awatded at the highest levels (not counting lower credentials, MOS, MTA, and I'T Fundamentals).
Additional outcomes for credentials will be able to be teported from the spring 2019 testing that is
currently underway. Many patticipants ate repottedly being hited and employed by IES, the
employment contractor for Microsoft’s Boydton data centers in Mecklenburg County,
demonstrating the immediate wotkfotce demand for this training. Employet lettets wete provided
by Mid-Atlantic Broadband, Microsoft Cotpotation, Benchmark Community Bank and Global
Safety Textiles. The 2018-2019 Virginia Demand Occupatiotis list endotsed by the Virginia Board of
Wotkfotce Development identifies strong near-term growth in computer and mathematical
occupations in Region 8. Given the continued expansion of Microsoft's Boydton operation, and
demand for certified I'T professionals from a wide atray of businesses and institutions, this
expansion aligns closely with progtam objectives to assist in training students fot high-wage
positions that ate in demand actoss the SVCC setvice atea. This ptoposal received one of the top
three scotes in this cycle.

Committee tecommends award of $226,355.

" Southwest Virginia Community Co]l'egc

SWCC Diagnostic Medical Sonography Program (%35 09)
$165,337.09 Requested ' ' : :

Executive Summary Provided by the Applicant: A Diagnostic Medical Sonogtaphy (DMS)
Associate of Applied Science degree program will be created and integrated with Notthern Virginia

- Community College's INOVA) existing DMS program. NOVA faculty will provide didactic coutse
instruction via a combination of web classes and interactive comptessed video instruction. .
Southwest Vitginia Community College, as a satellite of the NOVA DMS progtam, will provide on-
site lab instruction and ovetsee local area clinical site education rotations. The NOVA DMS

' program is accredited by The Joint Review Committee on Education in Diagnostic Medical
Sonogtaphy (JRC- DMS). The coopetative ptogtam will prepare students for entry-level general
ultrasound/sonography positions in atea healthcare facilities, including hospitals, physicians' offices,
imaging centers, clinics, and urgent cares. This program will be accredited by the JRC-DMS. Upon
successful completion of the program, students will be eligible to apply to take the national

AY
i

FY19 Competitive Education — Summaries & Committee Recommendations — May 2019

58



cettification exam administered by the American Registry of Diagnostic Medical Sonographers
(ARDMS).- ‘ '

Staff Comments: This project tesults in the establishmient of a new two-yeat progtam for
Didgnostic Medical Sonography Program at SWCC. Cuitently only three schools in the VCCS offer
this program. One of those, Notthern Virginia Community College, will provide didactic coutse
instruction for the satellite location at SWCC. Lab instruction will take place on site at SWCC which

- will become the only VCCS location to offer this ptogtam in the TRRC region. The maj otity of this
request ($148,500) will be used for one half the cost of 5 ultrasound machines and other vatious .
ultrasound phantoms (fake body patts). Additionally, $11,854 is requested fot supplies and $5,000
for marketing outreach. Matching funds will be squght from local hospitals. Twelve students will
enroll annually with 9 of those successf_lﬂly completing the program. Upon completion, students will
be eligible to apply to take the national cettification exam administered by The American Registty of
Diagnostic Medical Sonographets (ARDMS) These modest annual outcomes are typical of these
types of progtams, however the cumulative impact of gtaduates over a multi-yeat petiod can be
significant. By the second yeat of the program thete will be 24 total students entolled which is
estimated to generate sufficient tuition revenues to operate the program. The agreement between .
NVCC and SWCC requites that 2/3 of tuition revenues be paid to NVCC. The application
documents a growing demand for medical sonographers and ultrasound technologists in the region.
Last year 35 companies in the region posted 72 jobs fot Diagnostic Medical Sonographers. Thete ate
cuttently 293 Diagnostic Medical Sonogtaphers employed within a 50 mile radius of SVCC. These
positions genetally offet starting salaries around $41,390 but the larger regional atea has a median

- salary closet to $59,300. I—ﬁgb_ly expetienced workets can earn as much as $82,534. As a new
program that leads to well-paying medical cateers that are in demand, this ptoposal received one of
the top three scores in this cycle. '

Committee recommends award of $165,337.09.
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‘Wytheville Community College
Wytheville Community College Simulated Hospital Lab (#3516)
- $175,000 Requested '

Executive Summary Provided by the Applicant: The “Wytheville Community College (WCC)
Simulated Hospital Lab” will be cteated in available 6,000-squate-foot space at the Crosstoads
Institute in Galax. The simulated hospital envitonment, complete with patient rooms, an intensive
care unit, and pediatric unit—along with state-of-the-art simulation mannequins—will give students
safe, “real wotld” training experiences. The proposed lab will be the home for WCC’s Practical
Nursing Program and setve as a training site for WCC’s short-term Nutse Aide program. WCC
students entolled in the Registered Nurse, Phlebotomy, and Medical Laboratory Technology
programs may also utilize the lab. Additionally, WCC’s Wotkfoice Development Division plans to
offer American Heart Association (AHA) cettification trainings, as well as customized shott-term
training programs for area health providets and emergency service agencies to meet wotkforce and
community-needs. The lab design also provides flexibility for possible new Emetgency Medical

Services training ptograms and related equipment.

Staff Comments: The funds requested in this proposal will be used for renovations, hospital
furniture, and fixtures needed to modify WCC’s leased space inside the Crossroads Institute in
Galax. The cuttent lab used by the Practical Nutsing program at Crossroads is very modest with
much of the equipment neating the end of its useful life. The space will be redesigned to develop a
6,000 squate foot Simulated Hospital Lab. The proposed lab will be home for WCC’s Practical
Nutsing Program and will additionally setve as a training site for the shott term Nutse Aide progtam
and customized training for healthcare otganizations and emergency responders. Students enrolled
in the Registered Nurse, Phlebotomy, and Medical Labotatoty Technology programs may also use
the lab. TRRC funds ($175,000) ate requested for the installation of new lighting, cubicles, and
dividers, as well as partial suppost for simulation control room equipment, system configuration, and
cabling setvices to build the tequited network. WCC matching funds ($175,000) will be used for new
IT infrastructute and to putchase two new simulation mannequins. At the time the application was
submitted the total project cost was estimated to be approximately $350,000. Since that time, motre '
precise quotes have been obtained that estimates a total project cost of $433,382 with WCC
committing to provide the additional $83,382 needed to fully fund the project. The College already
owns several mannequins, including two simulation mannequins, along with othet medical '
equipment that will continue to be utilized in the new Lab. A portion of the TRRC funds will also -
be used for additional hospital furnitute and furnishings to create a realistic hospital envitonment.
WCC cuttently employs full and patt time faculty and will cover staffing and ongoing operational
costs, although these contributions wete not included in the application’s Match figure. While the
additional space does tesult in a modest growth (increase from 89 to 115 completers annually)
within the Practical Nutsing and Nutse Aide programs, the ptimary benefit of this project is the
higher level of training offeted to the students. These students will be more familiar with real life, on

the job, situations. Local job demand for these graduates is strong with the application showing 148 -

PN positions averaging $35K and 337 NA positions at 24K. This project is a clear and logical
tesponse to significant demand from employets seeking nursing graduates in the Southwest tegion,
and therefore aligns closely with Education program objectives and outcomes.

Committee recommends awatd of $175,000.
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OTHER BUSINESS

Southern Virginia Higher Education Centet
SoVA Center for Manufacturing Excellent — Phase IT (#3099)
Request for 6" Year Extension & Revision to Scope

Staff Summary & Comments: 'The Commission approved this $2,000,000 phase 2 grant fot the
SVHEC’s Center for Manufactuting Excellence in September 2015, The grant is apptoaching the
end of a fourth yeat extension which was anticipated eatlier in the project and approved by the
Commission’s executive ditector in August 2017. The SVHEC is requesting an additional two years,
and a revised scope changing from the original focus on development of a precision machining
program to a robotics and automation program. The SVHEC identifies that this new ditection better
aligns with their Information Technology and Mechattonics programs, and it is a better fit with
meeting the needs of local industties. The request includes a repurposing of ~ $600,000 of grant
funds to suppott to-be-determined costs for equipping a new proposed robotics lab. Thete remains
a ~ $1,169,838 balance on the TRRC project account, as of the writing of this report, though it is
tecognized that there are recent and anticipated expenditures that will still be submitted for -
reimbursement undet the previously approved project scope-and budget. Plans for the newly ..
proposed Robotics and Automation program ate being coordinated with Danville Community
College whose progtam in Danville is still undet development. An equipment list and plan of study
for DCC’s Danville progtam was provided as support information for this tequest. Plans are for the
new Robotics and Automation program to be open to high school students enrolled in'the Cateer
Tech Academy as well as setving adult learners through SVHEC’s customized training program

offerings.

Committee recommends approval of the revised scope and for a sixth year extension to
September 23, 2021; with release of funding for the new tobotics program, contingent on a
line-item detailed budget for new proposed expenses being apptroved by the Commission’s

~ executive director once those final details are known.

New College Institute o
New College Institute Center of Excellence Phase 1I (#3098)

Request for 6™ year Extension and Release of Freeze

Staff Summary & Comments: The Commission previously approved two Education grants, a
phase one awatd: of $2 million (#2882) in May 2014, and 2 phase two award of $1,581,088 in
Septembet 2015, fot total of $3.5 million to establish an advanced manufacturing center of
excellence at the New College Institute in Martinsville. This request is for the Commission’s
approval of a sixth year extension and release of the budget freeze on the phase two grant, for which
there temains a $1.268 million balance on the TRRC project account. In May 2017 the Commission
froze both NCI COE gtants, with the exception of the essential operating costs for the advanced
manufactuting coordinatot position and incidentals for delivery of training, which are cuttently
eligible for reimbursement under the first COE grant. In September 2017, while both grants were
still under the budget freeze, the Commission reassigned both grants to the New College Institute
(the original awards were made to the New College Foundation). In November 2018, staff teceived
notification that the cootdinatot position would need to be filled again as the petson in this role had
accepted a position with a local industry. The position has since been filled. The freeze on phase one
(#2882) was lifted by staff in Octobet 2018 after NCI submitted a detailed revised budget and
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training plan. A further, more detailed, expenditure plan for the Phase 1 grant (#2882), for which
there temains a $945K balance on the TRRC project account, and which is approaching current end.
date of September 23, 2019, was approved by staff in April 2019. In March 2019, the Commission
received a request from the NCI Executive Director, for a release on the budget freeze for the Phase
2 grant and for approval of a sixth yeat extension. Staff notes that the majority, or ~ $1 million of
the TRRC project budget is allocated to Pattick Henry Community College to suppott equipment
costs and staffing for start-up of their new ptecision machining program. A. detailed equipment list
fot PHCC puzchases from the grant balance was received. Of the $558,550 total grant costs
allocated for costs at NCE, the majority of this ~ $362K is fot construction of a prep storage
building which has been delayed. Staff is suppottive of the release of the freeze on the grant and the
approval of the extension request. ‘

Committee recommends release of the budget freeze, and approval of a sixth yeat extension
through September 23, 2021, with the expectation that NCI continue to work with staff for
advance approval of any changes in details for use of grant funds.
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OTHER BUSINESS
. Southern Vitginia Higher Education Center '
SoVA Center for Manufactuting Excellent — Phase II (#3099)
Request for 6" Year Extension & Revision to Scope

Staff Summary & Comments: 'The Commission appfoved this $2,000,000 phase 2 grant for the
SVHEC’s Centet for Manufacturing Excellence in September 2015. The grant is apptoaching the
end of a fourth year extension which was anticipated eatliet in the project and approved by the

Commission’s ¢xecutfve director in August 2017. The SVHEC is requesting an additional two years, -

and a tevised scope changing from the otiginal focus on development of a precision machining
program to a tobotics and automation program. The SVHEC identifies that this new ditection better
aligns with theit Information Technology and Mechatronics progtamns, and it is a better fit with
meeting' the needs of local industries. The request includes a reputposing of ~ $600,000 of grant
funds to support to-be-determined costs for equipping a new proposed robotics lab. There remains
2~ $1,169,838 balance on the TRRC project account, as of the writing of this repott, though it is
tecognized that there ate recent and anticipated expenditutes that will still be submitted for
teimbursement under the previously apptoved project scope and budget. Plans for the newly
proposed Robotics and Automation program ate being coordinated with Danville Community
College whose progtam in Danville is still under development. An equipment list and plan of study

for DCC’s Danville program was provided as support information for this request. Plans ate for the

néw Robotics and Automation progtam to be open to high school students enrolled in the Career
Tech Academy as well as serving adult leatners through SVHEC’s customized training progtam

offerings.

Committee tecommends approval of the tevised scope and for a sixth year extension to
September 23, 2021; with approval of funding for the new robotics ptogram, contingent on a
line-item detailed budget for new proposed expenses being apptoved by the Comimission’s
executive director once those final details are known. : ' '

New Co]lége Institute
New College Institute Center of Excellence Phase 11 (#3098)
Request for 6™ year Extension and Release of Freeze

Staff Summaty & Comments: The Commission previously apptoved two Education grants,
phase one award of $2 million (#2882) in May 2014, and a phase two award of $1,581,088 in
September 2015, fot total of $3.5 million to establish an advanced manufacturing center of
excellence at the New College Institute in Martinsville. This request is for the Commission’s
approval of a sixth year extension and release of the budget freeze on the phase two grant, for which
thete remains a $1.268 million balance on the TRRC project account. In May 2017 the Commission .
froze both NCI COE grants, with the exception of the essential operating costs for the advanced
manufacturing coordinator position and incidentals for delivery of training, which are currently
eligible for teimbursement under the first COE grant. In September 2017, while both grants were
still under the budget freeze, the Commission teassigned both grants to the New College Institute
(the original awatds wete made to the New College Foundation). In November 2018, staff received
notification that the cootdinator position would need to be filled again as the person in this tole had’
" accepted a position with a local industry. The position has since been filled. The freeze on phase one
(#2882) was lifted by staff in October 2018 aftet NCI submitted a detailed revised budget and
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AGENDA

RESEARCH AND DEVELOPMENT COMMITTEE MEETING

Wednesday, June 5, 2019

Institute for Advanced Learning and Research
150 Slayton Avenue
Danville, VA

Welcome and Call to Ordei~
Call of the Roll

Summary of Last Mile Broadband
Proposals o

5 Year Extensions
Phase Two Continuation Applications
- Public Comments

Adjournment

The Honorable Kathy Byron, Chairman

Evan Feinman, Deputy Director

~ Tim Pfohl, Grants Director

Tim Pfohl, Grants Director

Evan Feinman, Executive Director
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FY19 Research and Development - Last Mile Broadband

Staff Summaries and Recommendations

June 2019

The R&D Cominittee met ifi January 2019 and directed Staff to issue a Call for Proposals for up to
$5 million of new Last Mile Broadband (LMB) funding. In Match the Commission received sixteen

. proposals seeking mote than §8 million of project funding. The R&D Committee met May 20" in
Bedford to hear presentations from the sixteen applicants in the cutrent tound. At the request of the
Committee, those requests ate broken out below between the Southwest versus Southetn regions.
Executive Summaries ate provided, and brief Staff Comments and Recommendations ate made in
accordance with the Committee’s direction to earmatk $5 million of its available balance for this

funding round. A’ revised summary chatt, split by regions, will be provided separately. The

Committee is scheduled to meet on June 5% at 2:30 in Danville to act on these requests, along with
Other Business that includes extension requests for two R&D teseatch grants that ate described at

" the end of this repott:

Req |, ; ‘ Request

Organization Project Title - Staff Rec
## g oje ¢ Amount
A Southwest Region Requests |
' , "The Wited Road/Cartoll County Last Mile | - R

3535 | Cattoll County IDA Neighborhood Pole Project $200,000 $200,000

s | Sumbedand Flatean Cleveland Broadband Expansion Project $544,137 $544,137
Company .. - :

s5zg | DA ofDickenton Honey Camp Last Mile Broadband $65.000 $65,000
County

3530 | Grayson County Connect Gtagson §325000 | $325,000
The IDA of Russell Notrth Central Russell / South Buchahan s : : .

e County . Counties Broadband Expansion Project 1,200,000 ,$0

3519 Scott Cou‘lnty Telephone Weber City Broadband Fibf.jrﬁto—rhe_—Hom(.e ' $1,500,000 $750,000
Cooperative Initiative . PR

: Tazewell County Witeless Service Authotity | .

3525 | Tazewell County IDA Broadband Expansion - Phase III | 3150,090 | $150,000

Sub-total - 7 Southwest Requests/6 Recommendations $4,684,137 $Z,034,137
Southern Region Requests

3532 | Appomattox Cbunty Pamplin Atea Fiber Broadband Project $600,000 $600,000 7

3521 | Bedfotd, County of Bedford County Broadband Project $670,500 ~ $670,500

3528 | Brunswick County Brunswick County/BIT FITH Project . $80,124 $0
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v Campbell County 2019 Last Mile
3524 | Campbell County Broadband Southesst Project $156,313 | $156,313
. | Franklin County Broadband Authority
3529 | Franklin County Fihet Ficfeiislcoy Besiect , $650,000 $650,000
3534 | Halifax County Halifax County Broadband Initigtive - $334,306 | $334,396
. Phase 2
| Lunenburg County and Kinex Telecom
3547 | Lunenbutg County Fibet Peoject $439,069 $439,069
3526 -| Mecklenbutg County Mecklenburg County/BIT FT'TH Project $106,915 $0
i B s i e Pittsylvania County - Mecklenburg Electtic
3533 | Pittsylvania Co.unty Cooperative Backbone Fiber Extension $375,549 %0
Sub-total - 9 Southern Re'quests/ 6 Recommendations £3,412,866 | $2,850,278
Grand Total (16 requests /12 Recommendations) $8,097,003  $4,884,415

SOUTHWEST REGION REQUESTS

“Catrroll County Industrial Development Authority ;
The Wired Road/Catroll County Last Mile Neighborhood Pole Project (#3535)

$200,000.00 Requested

Executive Summaty Provided by Applicant: Rural Carroll County has hilly and mountainous
terrain, heavy tree cover and wide geographic dispetsal of its citizens. These facts pose extreme
challenges to provide adequate broadband internet services. This grant request aims to improve
service by installing clustet ot neighborhood utility poles in unserved areas. This effort is an
extension of a cutrent pilot effort by the Wired Road Authority. The project concept is to place
between 15 and 25 neighbothood utility poles strategically though-out the county in ateas that ate
either blocked o too temote to get setvice ditectly from a large tower or existing fiber. Initially, we
will seele out locations whete between 10 and 50 households can be served by obtaining backhaul via
witeless from latge tower sites ot fibet located within the county. The total costs of this effort will
be apptoximately $400,000, half of which we would fund with the ptoceeds of this grant.

Staff Comments and Recomiendation: This project would expand on a pottion (approx. half) of
the $300,000 grant awarded to The Wired Road in the initial LMB funding round. The request
includes a pole location study (~$42k) to determine sites and propagation areas for the intended
poles. The application indicates 500 ptemises setved at a cost to TRRC of $400 pet premise,
althdugh those costs and outcomes are likely to change based on results of the pole site study.

Staff recommends a grant award of up to $200,000, contingent on a revised project budget
and outcomes, based on the pole location study, to be approved by the Executive Ditectot.
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Cumbeiland Plateau Compaﬁy
Cleveland Broadband Expansion Project (#3531)
$544,137.00 Requested '

Executive Summaty Provided by Applicant: Sunset Digital’s “Cleveland” project will expand
out existing fiberoptic backbone inftastructure and deploy affordable broadband, at 25
Mbps/3Mbps, to the Cleveland PFSA or higher, an area where btoadband is cuttently unavailable.
The “Cleveland” pioject will provide broadband connection availability to at least 690 homes and
businesses. The Cleveland atea suppotts a diverse economic envitonment including coal mining,
agriculture, a powet plant, railroads and the Clinch River Natute Preserve. The Gateway to the
Clinch Rivet tuns through the Town of Cleveland. The Clinch River has one of the world's largest
collections of rare and endangeted fresh water species. The residents and government leaders ate
working hatd to transition their community into a tourism destination centetred on the natutal
tesoutces and beauty. Broadband expansion is a key component in allowing visitors to enjoy the
natural beauty of the area whilst also staying connected to the outside world.’

‘Staff Comments and Recommendation: This project was unsuccessful in competing for USDA
Community Connect funding in 2018. It would offer fiber connectivity to 696 premises at a cost of
$782 per premise, making it an efficient fiber to the premise solution with significant outcomes.
Sunset Digital, now known as Point Broadband, is offering neatly $888k of matching funds.

Staff recommends a grant award of $544,137.

Industrial Developfnent Authortity of Dickenson County
Honey Camp Last Mile Broadband (#3522)
$65,000.00 Requested

Executive Summaty Provided by Applicant: The Honey Camp community of Dickenson
County is located off of Rte. 72, southeast of Clintwood, VA. This project will bting reliable
broadband setvice to roughly 40 households with speeds of at least 25Mbps download and 3Mbps
upload. The atea is presently only setved by unreliable DSL, or satellite setvice. The Industtial
Development Authority IDA) of Diclsenson County is pattneting with Hillcom, Inc. on this very
important project. Hillcom is a-Dickenson County based internet service providet that is currently
serving approximately 640 customers in Dickenson and Wise counties. This ptoject will serve the
Honey Camp community via fixed witeless technology from a new tower to be installed on propety
owned by the Dickenson County Boatd of Supetvisots adjacent to a former landfill.

Staff Comments and Recommendation: This modest request proposes a hybtid fiber+wireless
solution to 2 small valley community isolated by mountains. A new wireless towet would be
constructed on a former school site, and fibet backhaul would be provided by Scott County
Telephone. The application indicates 62 premises passed at a cost to TRRC of §1,048 per premise
making this an efficient hybrid solution. While this is a telatively high cost fot a witeless solution, the
per premise cost is driven somewhat higher by the cost to construct and equip a 180 foot towet. The

Co-Applicant Hillcom proposes $86k of rhatching funds.

Staff tecqmﬁends a grant award of $65,000.
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" Grayson County
Connect Grayson (#3530)
 $325,000.00 Requested

Executive Summary Provided by Applicant: Grayson County is located in Southwest Vitginia in
the heart of Appalachia. With a population of toughly 16,000 people it is home to some of the most
- vibtant and tight knit communities in the Blue Ridge Mountains. Along with this sense of :

- community, Grayson County is home to the two highest peaks in Vitginia, White Top and Mount
Rogers, several miles of the New River, 100s of actes of national forest, and Grayson Highlands,
one of Vitginia’s most populat State Parks. These unparalleled natural assets have proven to bea
major driver for a budding sense of entrepreneutship towatd the establishment of a thtiving tourism
industty in the County. Internet access is impottant to support tourism and the public’s safety while
they enjoy all the natutal beauty of Grayson County. The establishment of broadband connectivity is
a critical foundation for vast growth of the economy of Grayson County.

Staff Comments and Recommendation: This proposal has an ambitious goal to setve 5,182
premises actoss the entire county with witeless setvices provided by Co-Applicant Gigabeam
Networks. As subtnitted, the cost pet premise to TRRC is $63. However, it was submitted ptior to
the May 15™ announcement that Appalachian Power will seek SCC apptoval to construct a robust
mesh network of “middle-mile” fiber thtoughout Grayson to connect its facilities and offet space
for broadband deployment. Based on comtments by project leadets at the May 20™ meeting; this
pilot would be 2 240 mile fiber build, allowing fibet to the premise with gigabit setvice for 70% of
premises, and witeless setvice to the remaining 30% of premises. Recent communication indicates
initial phases setving 1,437 premises at a cost of $2.5 million, though it’s not yet known where APCo
will iniitiate its fiber build, and specifically how TRRC funds would utilized. This potential
pattnership with APCo would presumably have a significantly positive but as-yet undetermined
effect on the project budget, matching funds, timeline and outcomes. As such, and despite details
which are currently being worked on by the Applicant, Co-Applicant and APCo, Staff suppotts
funding at the requested level to initiate last mile setvice delivery in the initial phases.

Staff recommends a grant award of up to $325,000, contingent on apptoval by the Executive
Director of a revised ptroject budget and outcomes. ‘

Russell County Industrial Development Authority

North Central Russell / South Buchanan Counties Broadband Expansion
Project (#3527) : '
$1,900,000.00 Requested

Executive Summaty Provided by Applicant: The South Buchanan/Notth Central Russell
Counties Broadband Expansion Project proposes to bring broadband services to homes and
businesses, which will in tutn increase oppottunities for employment, education and setvices along
these extreme rural communities located in Buchanan and Russell Counties, Virginia. 'The project
calls for a fiber-optic buildout of 65.56 total miles from end-to-end. This project would bring fibet
close to 1126 structutes which are comptised of households, businesses and community facilities.
This project area covets some of the most extremely unserved rural ateas in Buchanan and Russell
Counties. Areas as temote as proposed, would not be possible for any local company to finance and
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adsotb. A buildout of this magnitude could only be achieved with grant opportunities to serve these
citizens. There are no existing tetresttial broadband services offered within the project area.

Staff Comments and Recommendation: A latger version of this ptoject atea (from Finney to
Cleveland) was submitted to the initial LMB funding round as a $3M request in 2018 and was passed
by. The current request estimates fiber setvice to 450 premises in the Finney atea of notth central
Russell County, with $3.45M of matching funds coming from the Co-Applicant iGo Technologies
($450k) and a $3M USDA Community Connect grant awarded in late-2017 to provide setvice to 676
premises in a contiguous project atea in south Buchanan County. While that federal funding is for a
distinct project area that is arguably related to the Russell project area (as an extension of the
Buchanan construction), this effectively means that TRRC is being asked to fund 100% of the
Russell project, which will setve 450 premises at a cost to TRRC of $4,222 per ptemise. Staff
suggests that using matching funds from a distinct and sepatate project atea is a poor precedent,
when othet. applicants are complying with guidelines that call for at least 50% matching funds by
providing at least equal match in the TRRC-served project area. Staff would suggest an option could
be to offet 50% support for the Russell project atea ($950K), that would still involve a pet premise

. cost to the Commission of $2,111, and would push the total funding recommendations fat beyond
the $5 million earmarked for this funding cycle. Staff also suggests this atea and others could benefit
from a future investment by APCo as is being seen in Grayson County, which would enable a mote
cost-effective request to the Commission in a future funding cycle.

Staff recommends no award.
X 3

Scott County Telephone Cooperative
' Weber City Broadband Fibet-to-the-Home Initiative (#3519)

$1,500,000.00 Requested

Executive Summaty Provided by Applicant: Scott County Telephone Coopetative (SCTC) is
proposing to provide Fiber-to-the-Home Broadband setvices in Scott County, Virginia. The projects
will serve 578 customets in Weber City, Virginia and 574 customers in Nickelsville, Vitginia. These
-projects will’have the ability to deliver up to one (1) gig of bandwidth to each location along with
voice, video, and security setvices. The fibet backbone for both projects are in-place and most of the
right-of-ways have been obtained making these projects more cost effective. ‘ ;

Staff Comments and Recommendation: SCT'C has been a frequent and exemplary grantee in the
Commission’s eatly days of broadband deployment, having been granted mote than $7 million
dating back to 2005. SCTC’s $3M proposal for the Big Ridge community in Dickenson/Russell was -
tabled in'the initial round of TRRC LMB funding. This cutrent request to serve Weber City is
matched with $420k of SCTC funds and $3 million of federal Community Contiect funding which
was awarded in late-2018 to setve 574 premises in the non-contiguous Nickelsville community.
However, that funding is for a distinct project atea that is unrelated to the Webet City project atea:
That effectively means that TRRC is being asked to fund 100% of the Weber City project, which
will setve 578 premises at a cost to TRRC of §2,595 per premise. Staff suggests that using matching
funds from an untelated project atea is a poor precedent, when othet applicants ate complying with
guidelines that call fot at least 50% matching funds by providing at least equal match in the TRRC-

. setved project area. Staff therefore suggests that a 50% awatd for the Weber City ptoject area,
bringing the TRRC cost pet. premise down to $1,297, is a mote approptiate solution to bring fiber
setvice to a significant number of premises. Staff also suggests that an APCo investment similat to
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the Grayson pilot could substantially assist with SCTC’s fibet deployment in this and other project |
areas. ’

Staff recommends a grant award of $750,000 fot no more than 50% of the cost to setve
premises in the proposed Weber City project area.

Tazewell County Industrial Development Authority
Tazewell County Wireless Service Authotity Broadband Expansion- Phase IIT

(#3525) -
$150,000.00 Requested

Executive Summaty Provided by Applicant: This project will expand witeless broadband service
into the Thompson Valley and Cove communities of Tazewell County, Vitginia. The project will use
18 mictosite deployments to provide setvice into unsetved areas at minimal expense. Access points
will be placed on the main backhaul towet in addition to microsites. Mictosites are small sites
situated on utility poles to telay coverage. Mictosites pick up signal from the master site at Motris
Knob to extend setvice, which is the main tower that cutrently setrves customets in the Tannetsville
community of Tazewell County, Vitginia. This project is capable of extending witeless broadband
setvice to hundreds of homes in the Thompson Valley and Cove communities.

Staff Comments and Recommendation: The County and its Co-Applicant Gigabeam Netwotks
propose to offer witeless setvice to 285 premises at a TRRC cost of $526 pet premise. The need to
extend fibet by 40 miles to enable backhaul between the 18 proposed “microsites” is the apparent
factor in dtiving the higher-than-nermal pet ptemise cost fot a witeless connectivity project.

Staff recommends a grant award of $150,000.

SOUTHERN REGION REQUESTS

Appomattox County _

Pamplin Area Fiber Broadband Project (#3532)

$600,000.00 Requested '

Executive Summaty Provided by Applicant: The Pamplin Atea Fiber Broadband Project will

extend the CVEC fiber hetwotk to provide service to almost 600 homes and businesses in the
proposed project atea that extends across portions of three southside Vitginia counties:

Appomattox, Buckingham and Prince Edward. The project includes 83 miles of ovethead fiber optic .

cable plus 6 miles of underground cable as well as 2 communications hut with headend electronics.
The system will make reliable broadband internet setvice available at affordable rates and delivered
at world class gigabit level speed at each location. The Pamplin setvice area also includes Holliday
Lake State Park which presently does not have any broadband internet service options. The project
will be transformative for this very rural area, and will be the next step to extending gigabit speed
broadband intetnet service further into southside Virginia in futute yeats.

Staff Comments and Recommendation: This reptesents a second request to fund the CVEC’s
Fitefly broadband networlk, which was awatded $979,850 in the initial LMB funding round in March
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2018, and is successfully building out that pro]ect and offeting services. This phase reaches pottions.
of three counties and will enable futute expanslons CVEC s offer_mg neatly $2 million of matchlng
funds on this project. Passing 591 premises at a cost to TRRC of $1,015 pet premise, this is an
efficient fiber to the premises deployment that is highly-leveraged with the Co-Applicant’s funds.

Staff recommends a grant award of $600,000.

County of Bedford -
Bedford County Broadband Project (#3521)
$670,500.00 Requested ' '

Executive Summary Provided by Applicant: The project consists of a networl of towets to
provide affotdable fixed witeless internet access to undetsetrved residents and businesses. Bedford
County comptises vety diverse topography mcludmg hilly and mountainous terrain as well as valleys,
forests, farmland, and vast stretches of undeveloped land. These factors make it necessaty to enlist
multiple internet access technologies to teach all residents. The project will utilize multiple fixed
. witeless internet service providers and technologies. The towets in the network will not only provide
last mile setvices to residences and businesses but will also setve as the tieback to the internet
(backhaul). As it is cost prohibitive to ptovide wited access (cable or fiber) to all residences and
businesses thxoughout the County, Bedford is pursuing a witeless strategy to minimize costs and
time to setvice. TRRC funds will be used to build 3 towets in the most undersetved reglons of the

County

- Staff Comments and Recommendation: Originally submitted for $1,045,580, the County has
teduced this request aftet having tecently been awarded $1.04 million from DHCD’s VATI

progtam. This request would addtess fifty petcent of the cost to consttuct and equip three towers to '

offer witeless service to 2,217 premises in the notthern end of the County that wete not funded by
VATTI. Bedford County is matching both the VATI grant amount, as well as the TRRC request,
making this one of the highest leveraged projects and largest local commitment of funds seen to

date. The cost to TRRC is $302 per premise passed.

Staff recommends a grant award of $670,500.

Brunswick County
Brunswick County/BI T FTTH Project (#3528)

$80,123.90 Requested .
Executive Summary Provided by Applicant: Brunswick County and Buggs Island Telephone

- Coopetative (BIT) ptoposes to construct a Fiber to the Premise (FI'TP) GPON btoadband network

with the capability of providing up to 1 Gigabit of Broadband and Voice to evety premise in the
Proposed Project area. The Proposed Project atea is a rutal, sparsely populated, residential area
located along the Lake Gaston in Brunswick County in southern Virginia just north of the North
Carolina botder. This project would involve 3.23 miles of new undetground fiber construction,
passing apprommately 31 households, all who ate consideted un-setved according to the TRRC
definition. This atea is presently served with BIT’s DSL and due to the temote location beyond 2
miles from any equipment location, the residents ate unable to receive Broadband (10Mbps/1Mbps)
_ speeds. This improved broadband service will be a gieat economic benefit to t‘ms long-neglected
community and help ptomote much needed development.
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Staff Comments and Recommendation: While 2 modest request in terms of the dollat amount,
this project also has a high pet premise cost to TRRC ($2,585) and modest outcomes (31 households
setved). It appears to be a project that could be privately financed by BIT without assuming

substantial debt.

Staff recommends no award.

Campbe]l County |
Campbell County 2019 Last Mile Broadband Southeast Project (#3524)
$156,313.00 Requested .

Executive Summaty Provided by Applicant: Campbell County was an indirect recipient of 2
Halifax TRRC when AcelaNet installed equipment on the downtown Brookneal Water Tower to
assist the Halifax netwotk. Brookneal sits on a hill ovetlooking Halifax notthern territory with line
of site to Pittsylvania towers AcelaNet opetates and has fiber back haul. This tequest is to take
advantage of the current situation of having an active tower network in Campb ell expanding into
areas lacking Internet access above 10Mbps. AcelalNet Broadband is deploying witeless broadband
to Campbell County. In genetal, setvice will be provided to unserved ot undetsetved residents in
rural areas of Campbell. AcelaNet Broadband has alteady started deploying rutal tesidents of
Pittsylvania, Halifax and Campbell County with remarkable success, allowing citizens to move fully
into the cyber economy of the 21st centuty with well above the 10Mbps minimum speeds, currently
up to 50Mbps in published plans and more for custom plans.

Staff Comments and Recommendation: Campbell has already benefitted from a witeless towet
equipped by SCS in the Town of Brookneal with a portion of a TRRC grant awatded in the first
round to Halifax, and this request would extend the setvice at school and airpott sites owned by the
County, as well as from commercial towets. The project-would setve an estimated 1,495 premises at

a TRRC cost of $105 per premise.

Staff recommends a grant award of $156,313.

Franklin County , : ! ‘ |
Fraunklin County Broadband Authority Fiber Extension Project (#3529)

$650,000.00 Requested

Executive Summary Provided by Applicant: The Franklin County Broadband Authority is
proposing to pattner with Shentel to provide last mile fibet to four (4) residential ateas that currently
ate uhserved with broadband. These extensions are expected to make setvice available to at least 458
homes. Customets will be able to choose theit service level which ranges from 50 Mbps to 1 Gbps
download speeds. The Franklin County Broadband Authority is ptoposing to install apptroximately
21,500 feet of fibet conduit (bundle of 4) and 144 strand fibet in Summit View Business Park to
provide broadband access for business and community setvices as well as along Brick Chutch Road
and Grassy Hill Road in conjunction with a Western Vitginia Water Authority waterline extension

. project. These installations are expected to make setvice available to 4t least 195 homes and 20

.businhesses. -

Staff Comments and Recommendation: T his project would setve five sub-areas in the County,

with a total of 686 premises passed at a cost to TRRC of §948 pet premise, an efficient fiber to the
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premises deployment that would also setve the Summit View business park that has been a focus of
County and TRRC economic development funding. Co-Applicant Shentel is repottedly offering
$819k of the $924k matching funds to serve these areas. o :

Staff recommends a grant award of $650,000.

Halifax County
Halifax County Broadband Initiative - Phase 2 (#3534) .

$334,396.00 Requested

Executive Summary Provided by Applicant: The Halifax County Broadband Initiative — Phase 2
is a multi-jurisdictional effort in that residents and businesses in Pittsylvania County, Campbell
County, Chatlotte and Mecklenbutg County will be able to access affordable and high-speed
broadband. In general, service will be provided to unsetved residents in these rural areas. Ovet the
coutse of a couple of years, rural unserved tesidents of Halifax County will be able to move fully
into the cybet economy of the 21st century. Through the installation of witeless intetnet, areas that
previously could not be served cost effectively will have affordable setvice. Unlike high-cost fiber or
cotpotate IT companies focused on short-term profit only, regional wireless intetnet run by a
Vitginia company will bridge the digital divide. - : >

. Staff Comments and Recommendation: Halifax teceived $206,202 for Phase 1 witeless
deployment in the initial LMB round. While the application’s outcomes indicate 2,784 premises
passed at a cost to TRRC of $120 per premise, those outcomes appeat to covet both phases 1 and 2.

Staff tec’omniends- a grant award of $334,396 contingent on approval by-thé Executive
Directot of a budget that clearly delineates costs, matching funds and outcomes between

the two phases.

Lﬁnenburg County . L a T
Lunenburg County and Kinex Telecom Fiber Project (#3547)
$439,068.84 Requested

Executive Summary Provided by Applicant: Tunenburg County and Kinex Telecom plan to
undertake a 41 mile fiber project (41 miles includes all last mile installs) to link 11 busiriesses and 392
residences between Victoria and Kenbtidge to the Internet using the latest Gigabit Passive Optical
Netwotk (GPON) technology. Through this technology all who subsctibe to the setvice will be able
. to teceive up to 1Gb of Internet setvice. Fiber was selected as the method of delivery because

today's fiber can be upgraded with 10Gb devices bringing subsctibets up to 10Gb of Intetnet. Kinex

was selected as a pattner because they have been deploying broadband in rural Virginia fot over 15
yeats, fitst through wireless and ovet the last 10 yeats utilizing fiber. :

- Staff Comments and Recommendation: This request would fund 50% of a three-phase project
by Kinex, a Southside-based company. Phase 1 would offer setvice to an atea between Kenbridge
and Victoria, with later phases branching out from those towns. At a cost to TRRC of §1,090 pe

premise to serve 403 premises, this is an efficient fiber to the premise project.

Staff recommends a grant award of'$439,068.84.
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Mecklenburg County
Mecklenburg County/BIT FITH Project (#3526)

$106,914.86 Requested ‘ .

Executive Summary Provided by Applicant: Mecklenbutg County and Buggs Island Telephone
Coopetative (BIT) proposes to construct a Fiber to the Premise (FT'TP) GPON broadband netwotk
with the capability of providing up to 1 Gigibit of Broadband and Voice to every premise in the
Proposed Project atea. The Proposed Project area is a rutal, spatsely populated, residential atea

. located along the Roanoke Rivet in Mecklenbutg County in southern Vitginia just north of the
Notth Carolina botder. This project would involve 2.67 miles of new underground fiber 7
construction, passing apptroximately 50 households, all who ate considered un-served according to
the TRRC definition. ‘This area is presently setved with BIT’s DSL and due to the remote location
beyond 2 miles from any equipment location, the residents atre unable to receive Broadband .
(10Mbps/1Mbps) speeds. This improved broadband service will be a great economic benefit to this
long neglected community and help promote much needed development.

Staff Comments and Recommendation: Much like BIT’s Brunswick proposal, while this is 2

"modest request in terms of the dollat amount, this project also has a high pet premise cost to TRRC
($2,138) and modest outcomes (50 households served). It appeats to be a project that could be
ptivately financed by BIT without assuming substantial debt.

Staff recommends no award.

- Pittsylvania County :
Pittsylvania County - Mecklenbutg Electric Coopetative Backbone Fiber

Extension (#3533)
$375,549.00 Requested

Executive Summary Provided by Applicant: 'The proposed project will provide Ultra High
Speed broadband setvices to households and businesses that are cuttently unserved. These
broadband setvices will create the potential fof increased business growth, public services, public
safety, and quality of life for the residents in the proposed setvice atea. The project includes the
construction of a Fibet-to-the-Home (FT'TH) outside plant and electronics network infrastructute.
The FTTH network atchitecture would provide the customers of the proposed ptoject access to
broadband data setvices, voice and multimedia ovet one unified access netwotk. The scope of this
application includes the fibet build of 9.2 miles of mainline fiber cable, new substation FI'TH
electronics, optical networlk terminals at the customer locations and fiber mainframe equipment for
fiber management. The proposed project will pass 174 locations, including 6 anchor institutions.
The total cost fot these items, along with the associated labot, installation costs and engineeting is

estimated at $758,061.

Staff Comments and Recommendation: Mecklenburg Electric received the second largest grant

in the initial TMB round ($2.6 million) which it continues to deploy actoss several Southside

* counties as it connectsits substations with backbone fiber. This project would serve 174 premises '
within 1,000 feet of a toad from Mt. Airy to Grit in northeastern Pittsylvania at a cost to the

Commission of $2,158 per premise. Matching funds would come from MEC’s cost to build fiber to

connect its Mt. Aity and Grit substations. Staff cites the Committee discussion on May 20™

regarding potential ovetlapping with the countywide witeless deployment plan that was pattially -
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funded in the first LMB round with a grant of $491,000, and suggest MEC and SCS (the wireless
provider) discuss a potential jointly-developed hybrid fiber-+witeless project in a subsequent funding
tound that would extend service beyond the 1,000 foot MEC limit. '

Staff recommends no award.

OTHER BUSINESS

Region 2000 Research Institute
5% Generation Nanoseptic Sutfaces (#2980)
Request for 5 Year Extension and Approval of Revised Budget

Staftf Summaty & Comments: This $2,000,000 R&D grant was approved in May 2015. To date
$1,203,949 of gtant funds have been disbursed. Thete remains a balance of $796,051 on the TRRC
project account and a $68,000 advance is outstanding, resulting in $864,051 total grant funds
temaining, Tn Octobes 2018 a foutth year extension was apptoved by the Commission’s executive

ditector, allowing for disbursement of grant funds for approved capital costs (s $360,396 invested in

the 5,000 sq. ft. building owned by the ptivate beneficiaty). This extension requited a line-item
detailed budget to be submitted for approval, clatifying the specific planned uses of the remaining
grant funds that would be for operating and equipping costs. Staff has had ongoing challenges in
getting details on the intended use of the funds duting administration of this grant award; and
specifically, whete the two ptincipals are not named in the budget plans but ultimately are receiving
the petsonnel funding. Aside from the investment in the building, a majority of funds disbursed
have been for salaty payments to the two owners of the company. No new positions have been filled
since the grant was awatrded (the grant proposal indicated 12 new jobs in the reseatch phase and 37
at commetcialization). Grant funds were paid for the salatiés for the two principals, for a family

. .member of one of the principals who has since retired, and for one employee who was employed by
Nanotouch ptor to the TRRC grant. The Commission reimbursed 50% of salaty payments to the
ownets duting the original three yeat grant period, which is the maximum for statt-up costs allowed
under the Commission’s funding policies. On Aptil 18, 2019, Commission staff received a detailed
budget for the use of remaining grant funds. This request allocated an additional $264,000 of grant
fands for a Petsonnel line item without staffing names that is identified as “market research, product
development and production staff”, which staff interpreted to be mote funding for the company
principals. Staff again advised against this given that it was contrary to Commission’s funding -
policies and the gtantee provided an updated budget at the end of May 2019. This latest budget
moves the principal payments to Match and increases TRRC funding to $554,000 to suppott costs
fot up to six new positions, over a two yeat petiod--- four inside sales positions targeted to each of
the fout majot matkets, and one ot two production positions. The revised budget also allocates
funds for interest payments on the building loan which staff views as more appropﬁate to be paid
from Match. Staff notes following tecent site visits that the NanoTouch building is latgely empty -
mostly empty offices and a majority of the manufactuting/production floor space is not being
utilized. Staff questions if the original economic development outcomes fot which this grant was
awarded are achievable given the current progtess and lack of hiring. Nanotouch did complete an
assessment with Genedge which resulted in a refining of the target markets. The ptoposed budget
does allocate tesoutces towards increasing the sales and matketing staff. Staff does not suppott the
requested use of additional grant funds for payments to the principal ownets of the company, as this
is contrary to the Commission’s funding policies.
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Staff recommends approval of a fifth year extension to May 21, 2020; and approval of the
revised proposed budget contingent on grant funds for petsonnel being limited to only new
employees (excluding payments to the company principals), and excluding interest
payments on the building loan (which can be counted as Match). '

Southwest Virginia Higher Education Center Foundation
Wire Tough Phase 2 (#2982)
Request for Two Year Extension

Witetough Phase 2 was approved for $2,000,000 in May 2015 and has a current remaining balance
of balance of $664,612. A two year extension has been requested for this project to allow fot
additional product development and to continue progtess to full scale commetcialization through
increased attention to marketing and sales oppottunities. The project teceived a phase one grant of
$521k in 2010 which was ctitical in securing 2 USDOE grant of $2 million in mid-2014 that setved
as the majority of the requited matching funds for this cutrent grant. The DOE project, one of two
awatded nationally for this type of research, was extremely successful and tesulted in the second
parallel project by another entity being eliminated eatly due to the imptessive progress being shown
by Witetough. The DOE project focused on tanks for comptessed hydrogen while the TRRC
funded reseatch has been focused on compressed natural gas. The next phase of research, to be
conducted over the next two years, will contiue development of lighter and safer tanks for stoting
both hydrogen and natural gas. Cuttently, Witetough’s tanks are approved for stationary gas storage.
This design can be adapted for transport tanks, however apptoval is required from the Department
of Transpottation. An application for this approval is planned which, if granted, will greatly increase
the matket for Witetough’s products. This company patticipated in the Genedge assessment '
provided by TRRC during 2018-eatly 2019. The close-out presentation was held in March and was
vety positive. It appeats that the project is well poised to undertake mote aggressive marketing and
sales activities and it is expected to be teflected in the use of funds duting the extension petiod. Staff
would like to see the results of these efforts reflected in increasing revenues duting the next yeat to
document that the proposed strategies have proven effective. Wiretough also continues to putsue

additional grant opportunities.

Staff recommends apptoval of an extension through May 2021 with approval of the second
year contingent upon the achievement of sales milestones to be agreed upon by TRRC Staff

and Wiretough leadership.
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AGENDA

SOUTHSIDE ECONOMIC DEVELOPMENT
' COMMITTEE MEETING '

Wednesday, June 5, 2019
2:00 P.M.

Institute for Advanced Learning and Research
150 Slayton Avenue '
Danville, VA

Welcome and Call to Order . The _Honorable Tommy Wright, Chairman

Call of the Roll g : Evan Feinman, Executive Director
Approval of the 1/7/19 Minutes ' (published on website)
_ Project G4 |  Tim Pfohl, Grants Director

Extension Request Sarah Capps, SS Grants Administrator

Public Comments

ADJOURNMENT
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Southside Economic Development Committee
‘ June 5, 2019 ‘

The Committee is scheduled to meet on Wednesday, June 5" at 2:00 pmr to diseuss a new funding request and one
agenda items in Other Business: :

Pittsylvania County _ :
Project G4 (#3551) |
$2 million loan requested - :

Executive Summary Provided by the Applicant: Pittsylvania County IDA request a $2M loan
from the Southside Allocation in suppott of Project G4. Project G4 represents a decades old, name-
brand foreign specialized automotive Company which proposes to invest over $15M and create over
80 above avetage paying jobs in Danville-Pittsylvania County. The project would result in a new
state of the att 100,000.sq. ft. manufacturing facility and would create job oppottunities in precision
machining; engine assembly and testing; composite manufactuting; automotive engineering / design;

and specialized assembly. The loan is being secured by both the ptivately funded $5M+ building and

equipment and machinery purchased utilizing the loan. The project is expected to create an
additional 560 high paying jlo'bs in the Tobacco Commission footprint based upon accepted
automotive industry multiplier effects.

Staff Comments: This confidential ptoject came to the attention of Commission staff on May
231d, and on the 24th County staff corresponded that the company has signed a letter of intent to
locate theit new facility in the Cane Creek RIFA-owned industrial patk. As noted, the company is
committing to creation of 80 new jobs averaging $47,000 in wages, along with a private investment
of $15 million. The request is for a 10-year $2 million loan - funded from the Southside Economic
Development allocation that is available for projects in the County (cutrent balance of $8.2 million) -
at rates gomparﬁble to those offered by Virginia Resources Authotity as the administrator of the
TRRC Revolving loan fund. Pittsylvania proposes that loan ptincipal repayments be returned to the
County allocation, with intetest payments estimated at mote than $300,000 to be deposited in the
'TRRC Genetal Fund. If apptoved as such, the funds would not flow through VRA, but would be
administered by TRRC and RIFA staff as an "in-house" loan. The County has indicated the loan
would be secuted by liens on building and equipment. Commission policy is to not provide Staff
recommendations on late-filed out-of-cycle requests, however the natute of this request for loan
fands as part of a collaborative effort by the RIFA, TRRC, VEDP, and MBC's Invest Southern
Virginia team (Joe Anwyl et al), would indicate this request to attract an overseas-based
manufactutet with a long corporate history of producing high quality products - while replenishing
the Pittsylvania allocation for future projects as loan repayments ate made - is wotthy of suppost.

Staff reserves a recommendation as this is an out-of-cycle request, but suggests there is little
tisk and considerable metit in the Commission loaning $2 million of Southside Economic
Development funds from the available Pittsylvania allocation, to allow the County and RIFA
. to use those proceeds to make a $2 million loan to the confidential prospect in Project G4,
under terms and conditions to be negotiated by the County and the prospect and approved
by the TRRC Executive Directot, with loan principal tepayments being directed back to the
Pittsylvania allocation, and interest payments directed to the TRRC General Fund.
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OTHER BUSINESS

Lunenburg County ‘
Acquisition and Development New Industrial Patk (#3035)

Request for 6 Year Extension through May 21, 2021 - -
Staff Summarty & Comments: This $555,000 grant was awatded from the Lunenburg County

allocation under the Southside Economic Developtent progtam in May 2015. The otiginal approval

by the Commission allowed fot propetty acquisition and site assessment, with the balance of
funding allocated fot site redevelopment and contractual setvices approved contingent on an end
use that aligns with the Commission’s Strategic Plan and program objectives. The county completed
acquisition of the property in 2016, when $72,000 of grant funds paid for 90% of the §80,000
agteed-upon putchase price. Following the end of the standard three year project period, in
Novembet 2018, the Commission received a written request from the county’s new economic
development director for a foutth yeat extension on the grant. The extension was approved by lettet
from the Commission’s executive directot in February 2019, in ordet to keep the project in active
status for consideration of the additional two yeat extension apptoval request to the SSED

© committee. Staff has been working with Lunenburg County on details for theit plans for this site. In
Aptil 2019, the proposed implementation plan was ptovided. The County indicates a desite to
demolish the majotity of the structures (a former public school) on the propetty, with some
consideration being given for stabilization of a fagade of building frontage or maintaining ofa -
“shadow wall” to showcase histotic value of the site, if this option is not cost prohibitive for the
overall site development. The proposed use of the site is fof small scale business and light industtial
use development, a need identified through community economic development planning processes.
At the request of the Commission, the County has provided a mote detailed cost estimate for the

* proposed demolition and stabilization wotk from a local construction contractot. '

_ Staff recommends approval of a sixth year extension through May 21, 2021, with
disbursement of the temaining $483,000 contingent on approval of a revised project budget.
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Developmént

. Project Information

Request #:

| Project Title: i
Project G4 - N ﬂ 3551
. .| Organization: _ UL MAY <8 2013 M
Pittsylvania County . ' :

P.O. Box 426

Chatham, VA 24531
434-432-7974

TRRC Grants Office

 Total Requested Amount:
$2,000,000.00 '

Matching Funds:
$13,000,000.00

$15,000,000.00

Proposed Project Budget:

1 Project Start Date:
A4/1/2020

Project End Date:
1/1/2024

Project Term (Months):
48

Organization Signatory:
David Smitherman

david.smitherman@pittgov.org .

Programmatic Contact:
Greg Sides
Greg.Sides@piftgov.org

Fiscal Contact:
Kim Van Der Hyde

Amount:

Before yoﬁ begin your appli-cation, please answer a few questions about your projéot. This will tailor some .

application questions specific to your project.

If you have selected "Other", please explain how your program supports the Commission's mission and

Requested Grant $2,000,oob.00

If you have selected "Other", please list the project type

strategic plan

This is thé location of the projoct - gpefifically the locality(ics) where ifig giant money will be spent, .-+ %

Danville, Pittsylvania

In addition to the locality(ies) in which project funds will be spent, are there any other tobacco region
localities that will directly benefit from the proposed project via partnership/revenue sharing, local

residents served, etc.

¥ Project Location

Page 1 of 12
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Tobacco Region Revitalization Com‘missi-on Grant Application - Southside Economic Development

No

Have you received prior funding from TRRC for this project?
; - L L R

U

No

i

Do you anticipate a future request for additional funding from TRRC for this project?

s TR LR T

i FRPUREME S

% sl e b -
~ e TR D i -t
it E oy i +

No .

Resolution of the Governing Body Responsible for this Grant

_Attach a signed resolution of the governing body of the applicant organization, authorizing this persori to
submit the application in the name of the organization and execute all grant-related documents. If the
resolution is not available at time of application, please attach a statement on your organization's letterhead
indicating the expected available date or an unsigned copy of the resolution. Upon receipt of the original -

resolution, please forward to our Richmond office.

Additional Supporting Documents

Upload additional supporting documents requested by Commission Staff during the review proceé_s here. '_

Project Description

Project Description

| ‘

e Describe the proposed project in layman's terms, suitable for distribution to the public (do not include
‘proprietary information). ; _ : _
e ‘The summary should provide a clear and concise description of the proposed project, and should clearly

~ indicate the-uses/purposes for which Commission funds will be used. .
Avoid using this space for lengthy, general discussions of trends that have led to this point, and focus

on specific steps that will be taken to address economic needs and opportunities.
e The fotal of all attachments should not exceed 50 pages in length.

Executive Summary
Provide a clear and concise summary of the proposed project, This should convey your projéc;t concepl(s)

assuming no prior knowledge of the project. The executive summary should be suitable for distribution t6 the
public and may be published by the Tobacco Commission. ' :

Page 20f12
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development

Pittsylvania County IDA reqtjes't a $2M loan from the S_outhside Allocation in support of Project G4. Project G4
represents a decades old, name-brand foreign specialized automotive Company which proposes to invest over
$15M and create over 80 above average paying jobs in Danville-Pittsylvania County. The project would result in
. a new state of the art 100,000 sq. ft. manufacturing facility and would create job opportunities in precision
machining; engine assembly and testing; composite manufacturing; automotive engineering / design; and
specialized assembly. The loan is being secured by both the privately funded $5M+ building and equipment and
machinery purchased-utilizing the loan. The project is expected to create an additional 560 high paying jobs in
the Tobacco Commission footprint based upon accepted automotive industry multiplier effects. ' ‘

Economic Development Strategdic Priority

Explaih why this feguiést for funding is a stated &tategic economic development priority. How does this priority

rank with réspsct to your ather strategic economic development priorities?

THe Danville-Pittsylvania Gounty workforce pipeline, in partneréhip with Danville Community College, represents .
a $50M+ investment.. Additional partnerships with Patrick Henry Corr{munity College and the Southern Virginia -
Higher Education Center have expanded this pipeline to over 750 active students. The programs focus on.
precision machining; precision welding; automation / robotics; IT skills and design; metrology; automotive -
maintenance and other related skills: Project G4 will directly utilize the skills of students from the workforce
pipeline. This project is a tremendous opportunity to demonstrate that Southern Virginia can compete in the
automotive market and will be a huge asset for marketing efforts of the Seuthern Virginia Megasite at Berry Hill.

‘ | Regional Participation
' Are W 6 friore tobacco region IGcalitis participéting fh the governanée and firianeing of this.préjeot? *

Yeas

Please list participating localities, the terms and conditions of their participation, and attach any
relevant regional participation agreements.

The project is. being located in a jointly owned and operated industrial park. Discrétionary incentives are being
jointly provided by Danville and Pittsylvania County via the Danville-Pittsylvania County Regional Industrial
Facility Authority (RIFA). Pittsylvania County IDA is requesting a $2M loan from the Tobacco Commission
Southside Allocation (Pittsylvania Gounty account) for a 10-year term with rates similar to those of VRA (2.9%). .
Interest generated from the loan would go directly to the Tobacco Commission for future use in the footprint.
Loan payback would go back into the Tobacco Commission's Southside Allocation for Pittsylvania County's
account. The loan would generate $306,000 in interest payments that would go to the Tobacco Commission's
general fund. Pittsylvania Counfy IDA is applyh;lg for another $2M loan through the Virginia S\mal[ Business
Finance Authority and the' Company is making a "down payment" of $1M upfront. K

Bl SWED Regional Participation Agreements

. Page3of12-
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development
Attach relevant regional participétion agreements here.

Problem Opportunity or Need

Describe the problem, opportunity or need the proposed project will address. Include speciﬁd details such as
what created the need or problem; the magnitude of the problem, need or opportunity; and how the

opportunity was recognized.

Project G4 is a high profile automotive company with impressive turnover and profit. The Company is being
actively courted by other larger markets including Atlanta, GA; Charlotte, NC; Dallas-Ft. Worth, TX; Las Vegas,
NV; Albany, NY; among others. The Company has chosen Danville-Pittsylvania County due to the region's
workforce programs and its location (near Virginia International Raceway). The Company stated that it finds low
interest loans to be more important than grants for the up fit of the building and purchase of valuable machinery
and equipment. Project G4 was introduced to the community via InvestSouthern Virginia. The Tobacco

- Commission loan is a key component of the communities’ incentive package - the Letter of Intent of which has -

been signed by the Company.

Proposed Solution

_ Describe how the broposed project will address the problem, opportunity or need described above.
" The Tobac.co Commission loan would meet the propbsal put forth b'y the local communities in recruiting this
project to Southern Virginia. Without the loan, the communities would be at a tremendous disadvantage when

| compared to larger competing markets - and would likely lose this significant project.

Potential Economic Impact

Clearly and concisely explain the general, direct economic impact of the proposed-project. You will be asked

to provide more detailed results in the next section(s), so use this space fo provide an overview of the direct
economic impact. (e.g. development of a 100 acre site could aid in the attraction of targetéd industries and

result in measurable employment and private capital investment)

Project G4 results in a specialized, highly skilled and well known automotive company to locate in Southern
Virginia.creating 80 new direct jobs with average wages of $47,000+ and over $15M of capital investment
(resulting in a new 100,000 sq. ft. high profile manufacturing facility). Based upon accepted automotive industry
multiplier effect of 7x; the project would create over 560 indirect high paying'jobs in the Tobacco Commission's
footprint. The project would also serve as a springboard in marketing efforts fo attract a large tier 1 auto

company to the Southern Virginia Megasite at Berry Hill. :

Additional Attachments

Page 4 of 12
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development

Additional Project Description

if‘n@ed'e‘dz',' additichal r:irbjé_ct'des_cl:’fbfioﬁ of approxifately 3-5 pages may address project ne&d; _o'bjécﬁyés, J
impact, outcorties, tasks, budget nairafive and timetable for implementation, etc. Do not repeat information - :
provided in thie Project Summiary Segtiofi. o g.o S g G

Biographical Sketches

' i i
3 PN N

Atk bifef Hios arid surimiariss of quaifications for staff in Key leddérship rolés, Theseishotilgbe ™\
maximuni.of 1=page in length per staff member. Please combine all bios into.oné .PDF file. DO NOT. attach

Matthew Rowe - Gov_Ag Conference_ Bio.pdf
518.2 KB - 05/23/2019 8:51pm o -

Total Files: 1

Feasibility Study
If a;pplic}'::ljb:]'(_a;;_ atiaé:h.,_onie or more feaSlbLhty stud[es 'h_efg'_e; |

Letters of Support

Plgasé cibing all jeffers of support into ofie ;PBF filé befare liploading.

Project Location Map and Other Relevant Graphics

‘If a physical site of facility Is 6.bé developed; a map, r'e'nde.ring' or diagram showmgthe location and layout:. -

" shéild be provided, Other relévant gréphics such as site plans, building rendéfings and/or photos of tHg -
pfgj‘ep’_( site are aléo’ehc_ourageii; ' R w2 o B o K
- ,Ginetta-Presenfation-lr.pclf
1.4 MB - 05/23/2019 8:47pm

Total Files: 1

Other Supporting Documents

Page 5 of 12
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development

Attach other supporting documents such as MOU's"project partners, education 'provi.ders, efc... '
" Fully Executed_LOI - May_23_ 2019.pdf
2 MB - 05/23/2019 8:45pm

Total Files: 1

‘Results & Accduntability Matrix

Milestones & Deliverables

Milestones and Deliverables

Describe the major milestone(s), associated deliverable(s) and anticipated completion dates by which-
progress can be measured for consideration of future funding. Progress towards milestones must be reported

" with each quarterly request for reimbursement and disbursement may be withheld if promised milestones are '
not met. Interim milestones required to achieve major milestones are encouraged to be reported with each .
quarterly request for reimbursement. '

Page 6 of 12
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Devélopment

2 s s . R,

Mllestones and Dellverables

Anticipated

“Milestones = ' ~* Deliverables Completion
o ' : Date
| Signed and executed Letter of Intent Signed and e_kecuted Letter of Intent 2019-05-24

. ‘ ; : Signed and executed Local Performance
S : !
ighied aing exacuted Lousl ReromEnce | Agreement; Announcement by Governor's = |2019-10-01

Agreement; Public Project Annou_no.ernent Office

Completion of 100,000 sq. ft. privately

developed building at entrance to Cane Bunld[ng complete; purchased by Company;

Creek Centre Industrial Park; Formally close | and first lien position provided to Pittsylvania . 2020-04-01
on $2M VSBFA Loan and Tobacco County IDA for Loan Collateralization; : .
Commission, Loan with Pittsylvania Gounty * | executed loan closing documents

IDA

Make investment of $15M; create 80 new Proof of investment sheet and job creation -2023_0 4-01
jobs with average wage of $47,000/yr. . report

Loan term ends; loan is paid; loan amount

paid goes back into Tobacco Commission's ‘ ; . ) .
.| Loan retirement documents; confirmation of
Pittsylvania County Allocation category and - e :
loan payments for term .
interest goes to Tobacco Commisswn : _

general fund.

2030-04-01

‘Results

Data Management and Projection Methodology

_ you'in' ‘nd ' 11
molude who’_ Ik

- The metncs for the project have been provided dlrectly by the Company and are reflected in a signed and
executed LOI. A subsequent Local'Performance Agreement will formally memorialize the project parameters
and expectations legally. Project reports will be required per the Local Performance Agreement that detail hiring
and investment. Hiring information will be verified via the VEC and :nvestment via the Commissioner of '
Revenue's Office for the County (assessments) County economic development staff will be résponsible for data

management

In this section you are requnred to provide baseline data. What year will you use for your baseline data?

Year endmg 06/30/2018 :

‘Page 7 of 12
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Tobacco Region Revitalization Commission Grant Application - Southside Econemic Development

By which year do you anticipate your project will be fully operational?

-Year ending 6/30/2020

Baseline: pXiife!

Jobs Worksheet

Anticipated: pXipk!

Use the worksheet below to enter information about the dlrect jObS at your site in the basehne year and the 'ist

year your-project is fully operatlonal

Jobs Worksheet
Baseline Anficipat Net New
ed
# of Jobs 0 80 80
Average Salary-.
(Only include wages. Do not include $0.00 7 0%% a7 0%%

benefits.)

Other Results Worksheet

o
it
" i i
i i
-
-
=
X i
, i =

The commission requires that each applicant submit c]early defined, quantifiable results that will be achieved by
the first year.in which the project is fully opérational/complete. The Commission has developed results it
expects for each project type; however, the commission recognizes the need for flexibility in supporting its
strategic plan. Since you have selected "Other Economic Development" ‘as your project type you are requnred ‘
to develop clearly defined, quantn‘“ iable resiits yourself. .

Other Results Worksheet

Describe Annual Result

Unduplicated

Unduplicated

by mid 2020 this new footage of building is expected

: - Annual Annual
(Annually, how many will .) -Quantity Quantity .
(Baseline) | (Anticipated).
by 2023 this many new jobs are expected ) 80
by 2023 this amount of taxable capital investment is expected 15000000
100000

i

0

|l oc|l ol o] o

0

Engineering: TRRC $ Requested

Page 8 of 12
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Tobacco Region Revitalization Commission Grant AApplieati'on - Southside Econornic Development

Engineering: Describe the proposed engineering activities

Financial Information : .

Required Budget Documents

P]eese click here to see a descnptlon of where costs should be budgeted aocordrng to the State Chart of
Accounts.

Please review our Funding Policies for Grant Awards to ensure your proposal is aligned with eligible uses of
funds. ' '

Budget Worksheet

You are requrred to submrt a: budget worksheet summanzmg your fundlng souree mformatlon

Please chck here to download the budget worksheet and mstructlons

Ptease note Use of the' Commlss|0h S budget worksheet is mandatory. Up]oad and attach the completed
budget worksheet below. : . PR o

Copy of Budget-Worksheet-5-27-15.pdf |

Line ltem Detailed Budget

If you are requestmg operatmg support a’rtach a Ime |tem budget below Ino!ude Ime ltems as. shown in the
‘main Budget Worksheet (Personal Ser\nces Contractua] ‘etc. ), annuél deta]l on spemﬂc posrtrons |tem|zed

ou need-atempla d thié line ‘itéff‘f'-b.l_l.dlgﬂ,f::' g~
- template P RS Lo

Operating Budget

Page 9 of 12
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Tobacco Region Revitalization Commission Grant Application - Southside Economic Development

You are required to submit an operating budget to demonstrate how operating costs will be supported and
how the program will be sustained. Include both the revenue and expenditures sides of the budget. If you
have multiple sub-programs in this request, the detailed operating budget should clearly indicate the amount
and use of Commission and matching funds for each sub-program. :

If you are ONLY requesting fu'nding for equipment and/or construction attach a general annual operating
budget for the facility and/or program for which funds are requested. '

Indicate items supported by the Commission versus matching funds.

PROJECT .G4. OPERATING BUDGET.pdf

Construction Budget and Timeline

If you are planning any, building construction and/or renovation, land improvements, or physical infrastructure
construction, please attach a detailed, itemized construction budget and a detailed construction timeline. Cost
estimates from an A&E firm can be-used in addition to or in lieu of a detailed itemized construction budget.

- Please submit additional supporting documents including PER, Engineering Documents, Building Plans, etc.

Indicate items supported by the Commission versus matching funds.

Equipment List

— f yo'u‘ are planning to purchase equipment for the proposed project, you must attach an itemized list of the - ™ -
proposed equipment. ‘

Indicate items supported by the Commission versus matching funds.

Commitment of Matching Funds from Each Funding Source

Attach letters that demonstrate tHe commitment of matching funds for the proposed project. If some or all .
matching funds are not committed at time of application, please attach a detailed list describing froni what
_ entity arid when the matching furid commitments are anticipated. '

Other Budget Documents

Other: TRRC $ Requested

Other: Describe other proposed activities and uses of funds.

Page 10 of 12
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Tobacco Region Revitaliiation- Commission Grant Application - Southside Economic Development

Is the applicant organization the payeeffiscal agent for this project?

Yes

Next Steps-& Certification
Next Steps

° TRRC Staff will begin its review of your proposal and may contact you for additional information. A staff
report will be published on our website in advance of the Committee meeting, with recommendatlons for
each proposal.

e The Committee will meet in public session, typically 6-8 weeks after applications are Submltted to
consider proposals and adopt funding recommendations. Your named project leaders will be notified of
the meeting date and site, and are encouraged to be present to answer any questions Commissioners
may have about your proposal. Presentations.from applicants are NOT expected at the Committee
meeting.

e The Committee's funding recommendations will be reported at the next meeting of the full Commission
for final action to approve grant proposals. This is also a public session, and while you are welcome to
attend, please be aware that most Committee reports are typically approved in a matter of minutes W|th
little or no discussion about individual proposals.

e After the Commission approves grants, you will be notified by e-mail when the award documents are
available in your portal, the documents will include a grant agreement, fiscal documents and instructions’

- for warking with your reglonat TRRC Grant Administrator to access funds as your project gets
underway. Please be aware that project expenses incurred before the date of Commission approval will .

_not be eligible for- reimbursement from grant funds.

_Certiﬁc'atione

I have read the and . This application

complies with said guidelines and policies and if funding is awarded, this organization agrees to
comply with said policies and guidelines.

Yes . ; . - ' o -
Certification Name
?By entermg my full hame in the space prowded betow I hereby oerttfy that the mformatlon contamed herein !S -

- true and. that 1.am authonzed to subthit this apphcatlon on behalf of the Orgéanization, Organlzatlon anary
Contact and Appllcatlon Primary Contact listed in this apphcatlon Please enter your full name in the epace

‘provided below :

Matthew D. Rowe

Certification Statement |

| Page 11of 12 '
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Tobacco Region Revitalization Commission Grant Application -~ Southside Economic Development

Click HERE to download the Certification Statement and mstruetlons Attach a ssgned copy of the completed
certification statement here.

Certification-Statement-signed.pdf ,

Committee Recommendation

Page 12 0f 12
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Rev3N4l4

“Sourcesof Funds . U,

TICRC Grant Application Budget Worksheet

Requested TICRC Fund Details

1. Description (Enter a brief description of how

A $2M loan to Project G4 via Pittsylvania County IDA. Loan is to be collateralized via first lien position on new 100,000 sq. ft.

purchased by Company (value of $5M+) and equipment purchased via Loan.

building

4. Total Amonnt (Self Totalling)

the TICRC funds will be used)
= . Personal Contractual Supplies & Continuous ' |  Property & . Plant & Transfer
2. Budget 1 ; 3
get Line liem Services Services Materials Charges Improvements Equipmeat Impro’ Payment:
3. Budget Line Item Amount (Enter the amount R ’
of funds allocated to each budget line) $1,000,000.00) :51,001,000.00
$2,000,000.00 k

|

Matching Funds Detail

1. Funding Type (Select the type of matching
funds from the dropdown list)

Private |

2. Agency/Locality Name (Enter the name the
source of the matching funds)

l?rc;j ect G4

3. Status (Select the status of the matching funds

IMoney in Hand

from the dropdown list)

4. Description (Enter a brief description of how
the matching funds will be used)

Purchased $5M 100,000 sq.ft. building at entrance to Cane Creek Centre Industrial Park, $]0M worth of taxable equipment, building upfits, and

supplies as part of project.

5. Budget Line Item Description

Personal

" Continuous
Charges

Supplies &
Materials

Contractial
Services

Property &
Improvements

Equipment

Plant &
Improvements

Transfer
Payments

|6. Budget Line Item Amount (Enter the amount
of funds allocated to each budget line)

Services

$9,000,000.00

$6,000,000.00

7. Total Amount (Self Totalling)

$15,000,000.00

Matching Funds Detail

1, Funding Type (Select the type of matching
funds from the dropdown list)

2. Agency/Locality Name (Enter the name the
source of the matching funds)

3. Status (Select the status of the matching funds
from the dropdown list)

4. Description (Enter a brief descnphon of how
the matching funds will be used)-

5. Budget Li}le Item Description

Personal.
Services

Contractual

Continuous
Charges

Supplies &

Services Materials

Property &

Improvements

Equipment

Plant &
Improvements

Transfer
Payments

6. Budget Line Item Amount (Enter the amount
of funds allocated to each budget line)

7. Total Amount (Self Totalling)

$0.00

Matching Funds Detail

1. Funding Type (Select the type of matching
funds from the dropdown list)

2. Agency/Locality Name (Enter the name the '
source of the matching funds)

3. Status (Select the status of the matching finds

from the dropdown list)

4. Description (Enter a brief description of how
the matching funds will be used)

Transfer

5. Budget Line Item Deseription

. Personal
Services

Continuous
Charges

Supplies &
Materials

Contractual
Services

Property &

Improvements

Bquipment

Plant &
Improvements

Payments

6. Budget Line Item Amount (Enter the amount
of funds allocated to each budget line)

7. Total Amount (Self Totalling)

$0.00
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Matching Funds Detail

1. Funding Type (Select the type of matching
funds from the dropdown list)

2. Agency/Locality Name (Enter the name the
source of the matching funds)

3. Status (Select the status of the matching funds

from the dropdown list)

4. Description-(Enter a brief description of how
the matching funds will be used)

5. Budget Line Item Description '

Personal
Services

Contractual
Services

Supplies &
Materials

Continuous
Charges

Property &
Improvements

Equipment

Plant &
Improvements

Transfer
Payments

6. Budget Line Item Amount (Enter the amount
of funds allocated to each budget line)

7. Total Amount (Self Totalling)

£0.00

Matching Funds Detail

1. Funding Type (Select the type of matching
finds from the dropdown list)

2. Agency/Locality Name (Enter the name the
source of the matching funds)

3. Status (Select the status of the matching funds
from the dropdown list)

4, Description (Enter a brief description of how
the matching funds will be used)

5. Budget Line Item Description

Personal
Services

Contractual
Services

Supplies &
Materials

Continuous

Charges ~

Property &
Improvements

Equipment

Plant &
Improvements

Transfer
Payments

6. Budget Line Item Amount (Enter the amount

of funds allocated to each budget line)

7. Total Amount (Self Totalling)

$0.00

Matching Funds Detail

1. Funding Type (Select the type of matching
funds from the dropdown list)

2. Agency/Locality Name (Enter the name the
source of the matching funds)

from the dropdown lisf)

3. Status (Sclecé the status of the matching funds

4. Description (Enter a brief description of how
the matching funds will be used)

5. Budget Line Item Description

Personal
Services

Contractual
Services

Supplies &
Materials

Continuous
Charges

Property &
JImprovements

Equipment

Plant &
Improvements

Transfer
Payments

6. Budget Line Item Amount (Enter the amount
of funds allocated to each budget line)

7. Total Amount (Self Totalling)

$0.00

Matching Funds Detail

1. Funding Type (Select the type of matching
funds from the dropdown list)

2. Agency/Locality Name (Entex the name the
source of the matching funds)

3, Status (Select the status of the matching funds
from the dropdown list)

4, Description (Enter a brief description of how
the matching funds will be used)

Transfer

5. Budget Line Item Description

Personal
Services

Contractual
Services

Supplies &
Materials

Continuous
Charges

Property &
Improvements

Bquipment

Plant &
Improvements

Payments

6. Budget Line Itém Amount (Enter the amount

of funds allocated to each budget line)
7. Total Amount (Self Totalling)

$0.00
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0
[ pu!a[e the lah[c belnw.

Proposed Project Budget

TICRC Funds

" State

Local

Federal

Private

In-Xind

Total Matching

Funds

Grand Total

Personal Services .
(Salaries, Wages, Benefits, etc.)

Contractual Services
(A&E, Legal, Printing, Media, Travel, Training,
efc.) )

Supplies & Matevials

(Engineering Supplies, Building & Mechanical

Repair, Supplies, Educational Supplies, etc.)

Continuous Charges
(Insurance, Lease Payments, Utilities, etc.)

Property & Improvements
(Land Acquisition, Site Development, etc.)

Equi.p'm ent
(Computers, Phones, Furniture, Fixtures,
Manufactwing Equipment, etc.)

$1,000,000.00

$9,000,000.00

$9,000,000.00

$10,000,000.00

Plant & Improvements
(Building Acquisition, Constmctlom'Rerlovatmn,
etc.)

$1,000,000.00

$6,000,000.00

$6,000,000.00

$7,000,000.00

‘Transfer Payments
(Scholarships, Incentives, efc.)

Total Costs:

$2,000,000.00

$15,000,000.00|

$15,000,000.00

$17,000,000.00
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"AGENDA

SOUTHWEST ECONOMIC DEVELOPMENT
COMMITTEE MEETING

Wednesday, June 5, 2019
4:30 P.ML.

Institute fbr Advanced Learning and Research
150 Slayton Avenue

Danville, VA
-'Welcome and Call to Order i he.Honomble Bill Carrico, Chairman
Call of the Roll Evan Feinman, Executive Director
Apprévall of the 1/8/19 Minutes (published on website) '
Back of the Dragon Welcom_e Céntef Tim Pfohl, Grants Director
Extensioﬁ Requesf, ' Sara Williams, SW Grants Administrator

Public Comments

Adjournment
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Southwest Economic Development Committee
' June 5, 2019

The Committee is scheduled o mect on Wednesday, June 5 " at 4:30 pm to discnss a new out-of cycle funding request
and one agenda item in Other Business: ' ' '

Tazewell County Industﬁal Development Authoi‘ify
Back of the Dragon Welcome Center (#.3548)
$450,000 Loan Requested . ‘ : :

Executive Summary Provided by the Applicant: The construction of the Back of the Dragon
Welcome Center is patt of a larger initiative to promote Southwest Vitginia as a toutist destination

"by capitalizing on a stretch of Highway 16 known as the “Back of the Dragon.” This winding stretch -

of 32 miles is now a formally tecognized toutist route. In ordet to tealize their vision of increasing
toutism we must increase and capitalize on the traffic . The team has developed a plan to add a
Welcome Center for the fide in Tazewell County. The Center is designed to be iconic as well as
becoming the spot on the Route that evetyone visits. The Centet will include retail space, toutist
information, food and drink offerings, museum quality displays, and an iconic twelve-foot dragon -
which will provide the petfect photo oppottunity. We ate requesting loan funding to support the
development of the Back of the Dragon Welcome Centet. '

Staff Comments & Recommendation: The Tazewell County IDA is requesting suppott from
TRRC’s VRA Loan Program on behalf of the Back of the Dragon Welcome Center project that is
undet development. This project capitalizes on the promotion of the “Back of the Drtagon," a 32
mile stretch of Highway 16, as a toutism destination for mototcycle and car enthusiasts. The
Welcome Center will be privately owned and will offer tetail space, tourist information, food and
drink offerings, museum quality displays, as well as a twelve-foot dragon that visitors can use for
photos. Tazewell County is the northern entrance to the route which stretches to Mation, VA on the
southern end. The application notes that Marion businesses have seen a tise in toutism spending
' that can be attributed to Back of the Dragon visitation. The Welcome Center in Tazewell Counfy is
" ‘an opportunity to inject additional visitor spending into the local and tegional economy, and to
clevate the route’s status as a true destination, The application included an economic impact study
by Chmuta Economics and Analytics with impressive documentation of demand for the project.
Visitation associated with the Welcome Centet is anticipated to be 70,000 in 2020 with a 10%
growth cutve projected for the next ten yeats. The average economic impact is estimated at $2M of
associated spending and 20 full time equivalent employees annually. The latger regional impact for
the SW Tobacco Region is estimated at $2.2M of associated spending and 22 full time equivalent
employees annually. Cumulatively over a 10 yeat period (2020-2029) the project is estimated to
generate $20M in associated spending and 208 employees for Tazewell. The total project cost is
estimated as $1,688,634 with $1,088,634 provided through owner financing. The project will also
pursue $150,000 loan funding from VCEDA. That application will be submitted this month.
Construction has begun on the project and the shell building appeats to be largely complete (the
application reflected $867,592 has been spént to date). The remaining costs, including building
completion (intetiot), equipment, patking and other exterior imptovements, as well as inventory and
management expenses, total $821,042. Both TRRC and VCEDA loan funds will be ditected to the
building completion needs (estimated at §570,657). While retail is not 2 TRRC funding priority, this
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ptoject's focus on stimulating new visitor spending associated with a state-designated attraction
offets an oppottunity to assist a taxable ptivate enterprise that will create jobs and generate tegional
tevenues. The Commission cuttently has $1.68M available for new loans (remaining from the
otiginal loan set-aside of $5M in 2015). Staff is suppottive of loan consideration from that balance,
which would not require using the cuttent SWED Committee balance of $1.2 million, which will
fund the upcoming FY20 SWED funding cycle. ' \ '

Staff recommends the ptoject be teferred to Vitginia Resoutces Authority for loan
consideration,

OTHER BUSINESS

Scott County Economic Development Authotity
Daniel Boone Interpretive Center Exhibits (Grant # 2117)
request for additional time extension o

This grant from the Commission’s former Resctve Program (to provide match for the former
federal ARRA stimulus funding) was approved for $159,600 in July 2010. It has a cuttent remaining
balance of $24,145 and a cutrent end date of 5 /31/19. The project has received numerous
extensions over the past 9 years with the most recent extension expiting at the end of May 2019.
These extensions have been necessaty due in large patt to delays associated with the VDOT grant
which provided 80% of the funding for the project via the federal Scenic Byways program. TRRC
funds setve as the required 20% match for those funds. The project also received a $70,000 SWED
grant (#1642) for design of the project which also matched VDOT funds. The Centet was
completed in late 2018 and a ribbon cutting was held for the facility, which is located in Duffield, in
Aptil 2019. The Center is operated by Vitginia Department of Consetvation and Recreations as a
satellite of Natural Tunnel State Park (see https://www.dcr.virginia.gov/state-parks/daniel-boone-
" center). Because balances remain in both the VDOT and TRRC grants, one last extension has been
requested to allow for the putchase of additional exhibits. The EDA has indicated it is curtently
seeking quotes for the additional exhibits but do not yet have those. _ " .

Staff rtecommends approval of a final one year extension through May 31, 2020 to allow
additional exhibits to be purchased and sufficient time for final invoicing and grant close-

out.

98



]

. Tobacco Regioh Revitalization Commission Grant Application - Southwest Economic Development

Project Information

Project Title: . REque'St #:

Back of the Dragon Welcome Center : 13548 '

Organization: ~

Tazewell County Industrial Development Authority

197 Main Street <

Tazewell, VA 24651

276-385-1271

r"I;tal Requested Amount: Matching Funds: Proposed PrOJect Budget

$450,000.00 $1,238,634.00 _ $1,688,634.00

Project Start Date:’ ' | Project End Daté: . |Project Term (Months):

2172019 - . 9/30/2019 _ 7

Ol:gamzatlon Signatory: Programmatic Contact:_ Fiscal Contact:

Eric Young Pam Warden :
i s Pam Warden

eyoung@tazewellcounty.org pwarden@tazewellcounty.org

Requested Grant

450,000.00
Amount: $.

Before you begin your éppli_cation, please answer a few qﬁestions about your project. This will tailor some
application questions specific to your project. ‘ ) °

Project Location

ojoat - Sscifically, the logallty(ies) where the grant moriey wilfbe spent.

Thisis figfoc

Tazewell

In addition to the locality(ies) in which project funds will be spent, are there any other tobacco region
localities that will directly benefit from the proposed project via partnership/revenue sharing, local

residents served, efc.

Have you received prior funding from TRRC for this project?

No

Do you antlclpate a future request for additional funding from TRRC for this project?

VECEIVE

APR 2 3 2019

ge 10f13
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Tobacco Region Revitalization Gommission Grant Application - Southwest Economic Development

No

Resolution of the Governing Body Responsible for this Grant

. Attach a sighed resolution of thé_gdvemi-rig body of-the applicant ofga_ni'zatibrj,"éiuthogi_z:iﬁg:] this persoh to - .
submit the application in the naim'é of the organization and xecute all grant~re'-iated'di)c'u_r:n.e‘rits; ifthe : ..
e of application, please attach a statément ori your organizafion's lettérnead .

regolution is not available at tim ony janization's
indicating the éxpected available date oran unsigned copy of the resolution. Upon receipt of the.original .

fesolution, please forward to our Richmond office.

Certificate of Resolution - Signed.pdf

Additional Supporting Documents

“Upload additional-supporting docliments fequésted by Gommiission Staff duting the review.progess here.

Project Description

Project Description

e Describg the proposed project in l[ayman's terms, suitable for distribution to the public (do not include

proprietary information).
e The summary should provide a clear and concise description of the proposed project, and should clearly

indicate the uses/purposes for which Commission funds will be used. _
e Avoid using this space for lengthy, general discussions of trends that have led to this point, and focus

on specific steps that will be taken to address economic needs and oppbﬁu_nities.'
o The total of all attachments should not exceed 50 pages in length.

Executive Summary

Provide a clear and cqnc;jse sﬂ_mma'ry-.of the pro.po'sed project. This should convey your project con:qept(s)'-:-. ¥
assuming nd priof kriowledge of the project; The executive summary should b suitable for.distribution tothe .
Bubic ey b plblisfed by the Tobaoed Commissiort . ="+ e Ak s

Page 2 of 13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development

"The construction of the Back of the Dragon Welcome Center is part of a larger initiative to promote Southwest
Virginia as a tourist destination by capitalizing on a stretch of Highway 16 known as the “Back of the Dragon.”
This winding stretch of 32 miles is now a formally recognized tourist route. In order to realize their vision of
_increasing tourism we must increase and capitalize on the traffic . The team has developed a plan to add a
Welcome Center for the ride in Tazewell County. The Center is designed to be iconic as well as becoming the
spot on the Route that everyone visits. The Center will include retail space, tourist information, food and drink
offerings, museum quality displays, and an iconic twelve-foot dragon which will provide the perfect photo
opportunity. We are requesting loan funding to support the development of the Back of the Dragon Welcome

Center.

Economiic Development Strategic Priority

Explain why this request for fundmg is @ stated strateglc eeonomlc development pnonty How does th:s prlorlty '
rank w1th respect to your other strateglc ecoriomic development pr:erttles? i ; A :

The Economic Impact study conducted by Chmura Economics and Analytics served as a confirmation of the
importance of the "Back of the Dragon” tourism initiative for the region. It also underscored the overall value of
the Welcome Center project and the focused advertising campaign that comprise this stage of the applicant's
vision. See the following attachments: Attachment#1 Chmura Study, Attachmént#2 Economic Impact

Regional Participation

No

You will be asked to provide specific outcome estimates, but please describe in general terms the

extent to which your project will increase tourist visitation in the tobacco region.

The Welcome Center and advertising campaign which comprise this project, have been identified as key factors
in driving overall tourism growth for the "Back of the Dragon™ Route. On the southern end of the route, Marion
businesses have-already seen a rise in tourism dollars from the increased traffic on the “Back of the Dragon”.
route since its designation. By building Tazewell's capacity to engage the tourists on the northern entrance to
the route, and thereby enhancing the route as a tourist destination, the expectation is a synergistic benefit to
both counties. Tourist traffic in the Welcome Center is anticipated to be 70 OOO in 2020 with a 10% growth curve

projected for the next ten years.

What project development has occurred to date? (e.g. organization, planhing, design, fundraising etc.)

! Relevant documents can be attached where indicated below.

Page 3 of 13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development

Feasibility studies and market analysis have been completed with positive results. The team commissioned
Chmura Economics and Analytics to forecast the economic impact of the project. The site for the Welcome
Center, ideally located only a mile from the northern entrance of the route, has already been secured by the
group. Detailed plans for the construction and interior design of the center have been completed, and
construction is currently underway. Retail offerings, which will be included in the operation of the Welcome
Center, have been successfully entered into the market. . Owner-provided financing has already been secured
and further funding is being requested from the Virginia Coalfield Economic Development Authority and the
Virginia Tobacco Commission. Additional tasks left to complete include hiring staff, completion of the building,
and heavy marketing campaign planned for the upcoming biking season, the center's initial local opening in

10/19 and grand opening in spring 2020.

Describe the target market and how you plan to reach those prospective visitors.

The target market for this initiative is the motorcycle/sports car enthusiast tourist sector. The "Back of the
Dragon" Route holds a place among a select number of adventure rides within the US that serve this niche
market. Adding-the amenities and retail offerings of the Welcome Center will serve to help cature market share.
Utilizing a marketing consultant, targeted social media campaigns and certain paper marketing initiatives will be

used to reach the market.

Do you have a current marketing plan? If so, please attach it below.

Attachment#03 - Marketing Plan.pdf

How will this project be coordinated with larger regional tourism marketing efforts?

By constructing a new "Back of the Dragon Welcome Center", we are not only creating a starting and/or

nt for toutists. We, in a collaborative effort, also distribute rack cards, maps and information for
n the hopes that it will

stopping poi
localities throughout the region. By doing so, we are showcasing all of Southwestern VA

spur further economic development and tourism.

Has an economic impact assessment or analysis been completed in the past three years? If so, please
attach below.

" Attachment#02 - Economic [mpac:t.pdf :

How will the project (e.g. a facility, regional marketing effort, etc) be sustained beyond the life of

Commission funds?

Page 40f13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development

The operations of the Welcome Center are projected to meet the break-even point by the end of 2020. Funding
provided by owners will cover any operational shortfalls. No external funding will be used for operations.
Operational budget projections for the first ten years of operations are provided in Attachment#4 Operational
Income & Expense Forecast. Owner funding will also heavily contribute towards the initial project costs of the
Welcome Center. Of the overall project cost of $1,688,634, owner provided financing will cover. $1,088,634 with
a total of $600,000 being sought from external funding sources. For a breakdown of all initial project costs, see
Attachment#5 Initial Project Cost Worksheet. Cash flow for debt service will be secured initially through owner
financing and then by positive cash flow from operations. For cash flow projections for the first ten years of
operations, see Attachment#6 Cash Flow Forecast. |

Additional Attachments

Additional Project Description

~ If neéded, additional project déscription of a.pprpxim'a’iely 3:5 pages may address p,rojéc_ﬁt need, objéctiva's‘,‘
impact; auteomes; tasks, budget narrative and timetable for. implementation, etc: Do hot repeat information |

provided in the Project Summary Section..

Attachment#07 -~ Proie’cf Description.pdf

Biographical Sketches

| :

Attéeh brief bfos and sufnr_riaﬁr—;s of qualifications fér staff in key ]eadér_shi'p roles; Theé_é_ should be a .
maximum of 1-page.in length per staff membet. Pléase combine all bios into one .PDF file. DO'NOT attach

Attachment#08_~_Resume_Summary.pdf
109.5 KB - 04/23/2019 9:52am ' A

Total Files: 1

Feasibility Study

ore féasibility studies her_e'_. .

-

If applicable, attach one or m

Attachmen#09 - Project Feasibility.pdf

Letters of Support

Please combine all letters of support into one .PDF file before uploading.

Page 5 of 13

103
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Attachment#11_- Letters_of_ Support.pdf
726.5 KB - 04/23/2019 9:54am

Total Files: 1

Project Location Map and Other Relevant Graphics

If a physical site or faoi]lty Is to be developed a map, rendermg or. d|agram showing the Iocatlon -and Iayout
should be prowded Other relevant graphics such as site plans, buddmg rendenngs andlor photos of the -
prOJeot site arg also encouraged. ; i 2 ~

Attachment#12 - Overhead _Map_. Showmg Project_ Location. pdf
268.6 KB - 04/23/2019 9:55am

Total Files: 1

Other Supporting Documents

Page 6 of 13
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0_BOD_Tobacco_Foundation_Ap plication_Answers_and_Attachment_Guide_i n_Excel.pdf
303.7 KB - 04/23/2019 12:05pm

289.4 KB - 04/23/2019 3:15pm

© Attachment#02_-_Economic_Impact.pdf
107.5 KB - 04/23/2019 9:56am

~ Attachment#06_- Cash_Flow_Forecast.pdf
63.8 KB - 04/23/2019 9:55am

Attachment#10_- Balance Sheet Forecast.pdf
69.5 KB - 04/23/2019 9:56am

* Attachment#13_~ Payroll_Details.pdf
71.4 KB - 04/23/2019 9:55am

IDA_Letter of Support_-_ Signed.pdf
54.2 KB - 04/23/2019 12:26pm " : o

Total Files; 7

~ Restults & Accountability Matrix

Milestones & Deliverables

Milestones and Deliverables
Describe the maJor mjlestone(éj', asé;péiétedAde[jjvér'ejb_lt"a__(s.) a

jor milestons fel and anticipated completian dates by which.
_progress ¢an be measured for consideration. of future flinding: Progréss towards riilestones must be reported

with each quarterly reqtigst for réimbursément and disburseriient may be‘withheld if promised milestories.are” -

‘not met. Interim milestones reqiired to achieve frigjor milestones aré éricouraged to be reported with each’
quarterly request for reir;*nbu'rsement. ' LT g N s Hem s gt

‘Page 7 of 13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development

Milestones and Deliverables
_ ‘ : Anticipated
Milestones Deliverables Completion:
Date
Shell Construction 60 days 2019-05-01
Plumbing, electrical and concrete work 60 days 2019-07-01
Interior construction and installation of . ,
equipment as well as the hiring and fraining v - y 10.01
of additional staff. Completion and a local 0wy ’ ABET0R0,
opening. -
— ‘ ] 1
Results

Data Management and Projection Methodology

Descfibe the methodo]ogy used and source of the projected resulte entered below. ln addltlon deseribe how
- you intend to mariage the collection of the data for reporting actual versus anhmpated results Make sure to

mclude who will be responsuble for data management ‘

Baseline data is based on 2018 revenue and traffic seen in the current provisional welcome center. Revenues
will be tracked at the new Welcome Center through POS equipment. Visitor traffic will be tracked by on-site
staff. The Welcome Center manager will be responsible for management of this data. The team's accounting
. professional will be respensible for financial reporting. Route fraffic has been estimated by Chmura Economics,
and Analytics, incorporating research from VDOT. According to Chmura's research, visitors to the "Back of the
Dragon" Rotite were estimated at 269,086 in 2017. Welcome Genter projections rely on a combination of Route
traffic estimates (the goal being to capture Route traffic), comparative market study, historical data from the
provisional welcome center, and project feasibility study and analysis completed by the team. Projections are
" based on capturing roughly 70,000."Back of the Dragon” visitors in the Welcome Center. 10% growth is _
projected for the first 10 years of operations. The projected payroll for Welcome Center operations mcludes six .
payroll positions with a total payroll of $162,800/yr. The "ROI" of the project for thé funds requested i is
represented in the economic benefits analysis included in the Chmura Study.

In this section you are required to provide baseline data. What year will you use for your baseline data?

Year ending 06/30/2018

By which year do you anticipate your project will be fully operational?

-

Year ending 6/30/2020

Page 8 of 13
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Unduplicated Number of Non-Local Visitors to Site Annually

Baseline: [y G ELCIE 70 000 - Net New: gfilalsls)
Annual Revenue From Ticket Sales

Jobs Worksheet

Uee the worksheet below to enter mformatlon about the dlrect jObS at your slte in the baselme year and thef 1
1st yyear your prOJec:t is ful]y operat[onal - : : ,

Jobs Worksheet
Baseline Annslipat Net New
. , ed
# of Jobs. 1 6] 5
Average Salary ' ' ,
(Only include wages. Do not mcfude $11'4%% $27’1%6; $15’6%3?:
benefits.) :

Tourism Results Worksheet

Use the worksheet be!ow to answer quest:ons about the undupilcated number of annua] wsﬁors and revenue '

Tourism Results Worksheet

Anticipated
Baseline (1,7:1};(:ar Net New

| Operational)
Unduplicated # of visitors _
to your site annually : ' _
(Do not include school : 0 70000 00C0
groups) '
Annual revenue from ficket i
sales . ‘

. 1,000,000.00 | $1 000.0

(Do not include school - 20 $_ 00,0 $1,000, ) 0
groups)

Engi'neering: TRRC $ Requested

Page 9 of 13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development

Engineering: Describe the proposed engineering activities

Please answer the following questions about regional marketing activities.

Regional Marketing Initiatives: TRRC $ Requested

: Regional Marketing Initiatives: Describe the proposed regional marketing activities

P[ease Note: if you have a detailed marketmg budget please upload |t wrth “Other Budget ‘
Documents" in the Fmanmal lnformatlon tab At L ET R s Gy

Please answer the following questions about programming activities.
Programming: TRRC $ Requested
Programming: Describe the proposed programming activities

Please answer the following questions about exhibit activities.

Exhibits: TRRC $ Requested

Exhibits: Describe the proposed exhibit activities

Financial Information

Required Budget Documents

- Please click here to see a description of where costs s‘hould be budgeted according to the State Chart of

Accounts.
Please rewew our Funding Pohcnes for Grant Awards to ensure your proposal is aligned with ehglble uses of

funds.

Budget Worksheet

Page 10 of 13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development

: \?su‘a'r'é' reuired:to stibrit:a Budg’ef‘wdrksh-e’ei;r-é-uﬁlmaﬁaﬁéj yéUr funding ;e;ﬁ:sh_rée; inféitiation. |
- F‘Iease cllck here to download the budget worksheet and lnstructlons

Please note: Use of the Commlssmn 8 budget worksheet is mandatory Upload and attach the completed
budget worksheet below : o : ; . 5, i .

Attachment#14 - TICRC Grant Application Bud.get_ Worksheet.pdf

Line ltem Detailed Budget

',lf you are requestmg operatmg support attach a lme ltem budget below Include Ime 1tems as shown in. the
main Budget Workshest (Personal Sewlces Contractual etc) annual detaxl on specific posmons itemlzed
Contractual and Contlnuous expenses etc. : P ¥ w s o B

template

Operating Budget

If you are ONLY requestmg fundmg for equ:pment andlor constructlon attach a general annual operatmg.
: budget for the facility and/or’ program for which funds are requested '

_ [ndrcate ltems supported by the Commrssron versUs matchmg funds s " _': R

Attachment#04 - Operational Inc  Exp Forecast.pdf

Construction Budget and Timeline

If you are plannlng any buildlng construct:on and/or renovation, land Improvements or physical infrastructure

construotlon please attach a detalled ltemlzed construction budget and a detailed construction timeline. Cost -
‘ estlmates from an A&E firm can be used i in additjon to or in lieu of-a detalled itemized.construction budget

_F’Iease submlt additlonal supportlng documents lnoludlng PER Engmeenng Documents, Bu1|dmg P]ans etc.

i lndlcate rterns Su;;)ported by the Gommlssgon.verSUS match_mg funds.

Attachment # 5.pdf

Page 11 of 13
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Tobacco Region Revitalization Commission Grant Applicaﬁon - Southwest Economic Development

Equipment List

If you are planning to purchase equipment for the proposed project; you must attach an ite_m‘ized'glist, ofthe. .
‘proposed equ__ipmer)t.. 7 g

Indicate items supported by the C;ommisgfdn‘ versus matching funds:

Commitment of Matching Funds from Each Funding Source

Aftébh Tatiers that dilionsiiate the corfitifinent o matéhif funds for thé pibposed project. If sofrie brall: -
matching funds afe not comimitted at time of application, pléése attach a détailed list descfibing fiom what'

-entity-and when the matshing fund’commitinents are anticipated. .

Attachment#17 - Commitment of Matching Funds Letter.pdf

Other Budget Documents

Attachment#16 - Engineer Drawings.pdf

Other: TRRC $ Requested

Other: Describe other proposed activities and uses of funds.

Is the applicant organization the payee/fiscal agent for this project?

Yes

Next Steps & Certification

Next Steps

Page 12 of 13
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Tobacco Region Revitalization Commission Grant Application - Southwest Economic Development"

o TRRC Staff will begin its review of your proposal and may contact you for additional information. A staff
report will be published on our website in advance of the Committee meeting, with recommendations for
each proposal.

e The Committee will meet in public session, typically 6-8 weeks after applications are submitted, to
consider proposals and adopt funding recommendations. Your named project leaders will be notified of
the meeting date and site, and are encouraged to be present to answer any questions Commissioners
may have about your proposal. Presentations from applicants are NOT expected at the Committee
meeting.

o The Committee's funding recommendations will be reported at the next meeting of the full Commission
for final action to approve grant proposals. This is also a public session, and while you are welcome to
attend, please be aware that most Committee reports are typically approved in a matter of minutes with
little or no discussion about individual proposals.

o 'After the Commission approves grants, you will be notified by e- -mail when the award documents are
available in your portal, the documents will include a grant agreement, fiscal documents and instructions
for working with your regional TRRC Grant Administrator to access funds as your project gets
underway. Please be aware that project expenses incurred before the date of Commission approval will

not be el]g;b!e for reimbursement from grant funds.
Certifications

and . This applica{ion
complies with said guidelines and policies and if funding is awarded, this organization agrees to
comply with said policies and guidelines.

I have read the

Yes

Certification Name

.By ontermg my full name in the s‘pace-‘ f::y[ded below I hereby certify that the mformatlon oontamed herein is -
true and that | am authorlzed to submit this. apphoaﬂon on behalf of the Orgamzatlon Organlzation Prlmary

Contact and: Apphoa’uon Primary Co‘ntaot listed in this app]lcatlon Pléase énter your full name in‘the spéce
prowded be]ow : ;

Pam Warden

Certification Statement

C|ICk HERE to download the Certlf[catlon Sta’tement and Instructlons A’ttaoh 2 51gned copy of the oompleted
certifloatton statement here

SKM (€36819042311 090.pdf

Committee Recommendation

Page 13 of 13
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" /) Tazewell County Industrial Development Authority
' TAZEWELL COUNTY, VIRGINIA

T

D e L ot T BT p

197 Main Street » Tazewe]l Vlrgmla 24651 Phone 276-385-1271 » Fax 276 988-2996

Resolution of Tazewell County Industrial Development Authority

CERTIFICATE OF RESOLUTION

I, Pam Warden, the duly selected secretary for the Tazewell Coun’ry Indusfﬂal
Development Authority, hereby certify that the following is a true and
accurate copy of.a resolution adopted by the Tazewell Coun‘ry Industrial
Develapment Authority on December 12, 2[]18.

IDA Clerk

Back of the Diagon; Project:

Upon motion of Mr. Breeding, seconded by Ms. Rob:mson and unanimously
- passed with all members present voting in favor, the Autho:ﬂty hereby
approves a resolution of support-to make an application to the Virginia
Tobacco Regional Rev:{tahzatmn Conmussmn.

11.2



TICRC Grant Application Budget Worksheet

Requested TICRC Fund Defalls

1. Description (Enter  bricEdeseription of how

Funds will be used for the construction of the Welcome Cenler as well as equipmenL.

the TICRC finds will be used)
i .| Contractual Supplies & Coalituous Property & . Plant & Transfer
2 BudgetTineliem Bersonl Jerileey Services Matecials Charges Imp Equipment Immprovemeats Paymenls
3. Budget Line Item Amount (Enter U amount of E : x R F B
Fonds allocaled to each budget line) 50.00) 50.00 $0.00) 50.00 $0.00 s000|  $450,000.00 50.00
$450,000.00)

4. Total Amount (Self Totalling) *

e A

ing Funds Defail

1. Funding Type (Select the type of matching

State I

funds from the dropdown list)
2, Agency/LocalityName (Enter the name the e "
source of the matching funds) Virginia Coalfield Bconomle Development Autharily (VGEDA)

3. Status (Select he slatus of the malching finds
from the dropdown list)

| Application Intended

4. Description (Enter & briefdeseription of how
the matching funds will be used)

Funds will be used for the canstruction of the Welcome Cenlter.

7. Total Amount (Self Tolalling)

i - fe
5. Budget Line Item Description Personal Services| C;'::..;‘:Il 5:{1:::{::';& Codull.l:::sm h:;:l:::::u t Fat 2. ;;‘ ;::;
6. Budget Lipe Item Amount (Enter the amount of
fonds allocated lo each budget Jine) 50.00 $0.00 50.00 50.00] 545,000.00 50,00|  $105,000.00 $0.00|
7. Total Amount (Self Tolalling) §150,000.00
Matching Funds Delail
1. Funding Type {Select the type of matching Private
funds from the dropdawn list) i .
3, AgencylLocality Name (Enter the name the SRR i gl n e e * *
soun:eorl]\c matching finds) Egﬂ( ot'lha .'.I'Ig?[l Q\vch]’mwd:dﬁr::{lgﬂg oymer :n:_rfd |Dans anz! q_wne.n’s equity X e
3, Status (Select the slatus of the matching funds [y 5 g vE
from the dropdown Jist) R .
. All remaining inftial pmjn:l cosls, See ATCHHS “Tnitial Projeet Cost Worksheet, Owner fonding will alsa P through break-
4. Description (Entera bricfdeseription ofhow [Point No extemal funding ‘"Am used for op See ATCH#4 Op | Tnc & Exp Forccast.
the matching finds will be used) ) . P
i ) : i i P & . & Transfe
5. Budget Line [tsm Description Personal Senvices) c;::xﬂ sﬂ:‘::;:{:‘ Cgh:f:s“ [m;::::my ok Equipment Em:::l - ]’a;nnsm;
6. Budget Line ltem Amount (Enter the amount of
funds allocated fo e2ch budgetlinc) _sooo|  swodesy|  SH000000) | S000)  SSOOIGEQD) | SISTSO000)  S21030000 i
' $1,088,633.84

th‘ inancial Inrnr:mllon. Smm«:cf}‘unds] E]me L’lll in IJ!I
ds Columa? sllul!.h! cnuapnnd 1o llie mmu:u :nlr.mi |n ﬂnr. ¥

o
uda nof need fo enter any Infan

i i Egﬂmdmmmum 1o _pn]lul:lcl!l: table belaw, T argouns roma the "I'ICRL‘Fmds nh\mn asd the. Toial Mitchiag Fi

Proposed Project Budget ]

TICRC Funds State Lacal Federal Private Tn-Kind

Tatal Makhing
Funds

Grand Tatal

Personal Services
(Salaries, Wages, Benefils, etc,)

Contractual Services
(A&E, Legal, Printing, Mediz, Travel, Training,
cle.)

$109,465.84

5109,465.84

5109,465.84

Supplis & Materials
ing Supplies, Building &
Rnpair Supplies, Educational Supplies, etc.)

£20,000.00

520,000.00

£20,000.00

‘Continuous Charges
(Insurance, Lease Payments, Utilities, elc.)

Properly & Improvements
(Land Acquisition, Site Development, 2tc.)

$45,000.00 §590,168.00

4

5635,168.00

5635,168.00

Equipment
(Cumpu lers, Phcms. Furniture, Fixtures,
ele)

$157,500.00

5157,500.00

$157,500.00

T'lant & Tmprovements
(Building Acquisition, Construction/Renavation,
cto,)

§450,000,00 £105,000.00] §211,500.00

$316,500,00

§766,500.00

Transfer Paymenls

ele)

Tolal Cosis:

$1,008,633.84

$450,000.00 5150,000.00

51,238,633.84

§1,688,633.84
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VIRGINIA IS FOR LOWERS

-January 15, 2019
To Whom It May Concern:

The Virginia Tour1sm Corporation (VTC) supports the continuing development of the Back of
the Dragon in Southwest Virginia. VTC is excited to see Back of the Dragon move forward with
development efforts to support key industries like tourism in the community.

Back of the Dragon has realized major successes since the project began. Back of the Dragon
attracts enthusiasts from throughout the Mid-Atlantic and Southeastern regions. The profile of
the visitor shows annual incomes of over $75,000. The local economic impact has shown steady
growth year to year. One of the most significant impacts has been in the development and
opening of new businesses to support the area’s adventure tourism economy. Recently Tazewell

" County expetienced the opem'ng- of thirteen new businesses, the expansion of five existing
businesses, and the creation of over 100 new jobs.

The major contributor to these successes is the Back of the Dragon. The increase of traffic and
visitors to the Back of the Dragon continues to be strong and impactful. Additionally, Back of
the Dragon has received considerable media coverage and awards, which serves to strengthen
and validate Back of the Dragon as a significant tourism asset.

The Virginia Tourism Corporation works to develop dnd market the state and the Southwest
Virginia region as a travel destination. This request compliments and supports our mission in
many ways, including key development recommendations within our DRIVE Tourism plan for
Virginia. The Virginia Tourism Corporation Tourism Development Team and other VIC staff
have worked closely with Back. of the Dragon on these efforts. .

The Virgim'a Tourism Cmporatioh provides this letter in support of the funding request for the
Back of the Dragon and the further development of the tourism economy in the region.

The Virginia Tourism Corporation urges favorable consideration of the funding reduest.

Sincerely, -

Steve Galyean
Planning & Partnerships Director

TEL (804) 546-5500 . . Gonsunier: wwiy Virginia,org

Virginia Toprism Gorporation ) _
FAX (804) 545-5601 (ndustry: www.VATC.org

901 East Caty Street Suite 900
Richmond, VA 23219-4048 USA
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OUNTAEN

Southwest Yirginia's Attisan Network

2 ’%}; CUL'TURAL,  Friends of Sw
"7 HERITAGE  {RRGINIA WA

FOUNDATION

April 10, 2019

Jonathan Belcher
527 East main street
Lebanon, VA 24266

Dear Jonathan, -

On behalf of Friends of Southwest Virginia, | am pleased to offer this letter of support for the
Back of the Dragon Welcome Center PrOJect under development by Back of the Dragon, LLC.
and Dragon Flre LLC. : :

In 2010, the vision of a Back of the Dragon Welcome Center and Back of the Dragon route were .
conceived. Now, the beautiful winding stretch of 32 miles is now a formally recognized tourist
" ‘route. In the 7 years since its designation, the route has seen visitors in the hundreds of
thousands. Furthermore, this increase in traffic has resulted in growing tourist revenues for the
counties of Smyth and Tazewell. According to Virginia Tourism Corporation research, tourist
dollars spent in both counties have increased over the past 5 years. A Back of the Dragon
Welcome Center will not only assist Back of the Dragon visitors in their trip, but also encourage
other visitors and residents to discover this adventurous and scenic route.

Friends of Southwest Virginia has worked hard over the past decade to develop a strong
creative economy through multiple large-scale planning and development projects across 19
counties and four cities of the region to stimulate the economy. Leveraging the unique asset of
the Back of the Dragon will help brmg economic impact to Smyth and Tazewell Counties and

the surrounding region.

| encourage VCEDA to support this project and should you have any questions or if | may be of
assistance, please feel free to contact me at (276) 492-2400.

Best rega rds,

Chris Cannon
Executive Director
Friends of Southwest Virginia-

Friends of Southwest Virginia | Southwest Virginia Cultural Heritage Foundation
‘Round the Mountain: Sou_thwast Virginia's Artisan Network | Southwest Virginia Cultural Center & Marketplace
One Heartwood Circle | Abingdon, Virginia 24210 | 276.492.2400

www.VisitSWVA.org | www.RoundTheMountain.org | www.SWVACulturalCenter.com
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" AGENDA

SPECIAL PROJECTS COMMITTEE MEETING

Thursday, June 6, 2019

10:00 A.M.
institute for Advanced Learning and Research
150 Slayton Avenue
Danville, VA

Welcome and Call to Order The Honorable Danny Marshall, Chairman

Call of the Roll : i Evan Feinman, Executive Director
~ Approval of the f/8/] 9 Minutes (published on website)

Extension Requests ' ' : Tim Pfohl, Grants Director

Public Comments

Adjournment
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Special Projects Committee
June 6,2019

The Committee is scheduled to meet on Thursday, June 6° at 10:00 am, prior to the meeting of the fiull Commission. The
agenda includes three items in Other Business:

OTHER BUSINES_S

Blue Ridge Crossroads Economic Deyelopment Authotity
Wildwood Commetce Patk — Wastewater Capaa(y II (Grant # 3009)
Request for additional time extension

Staft Summary & Comments: This Megasite Progtam grant was apptoved for $2, 499,500 in May 2015
‘and has a current remaining balance of §217,499. The project is latgely complete and was expected to close
duting Summer 2018. During the past yeat the grantee has worked with the project’s contractor to
complete statt-up testing and engineering sign off of the wastewater system upgrades including a pump
station. BRCEDA has been reluctant to release the retainage to the contractor until these final activities
have occurted. The grant balance, as well as the remainder of an advance paid earliet in the project-
($222,526.48) will be used to pay the retamage and to address Afiy additional wotk that will need to occut

as a result of the testing.

Staff recommends approval of a fifth year extension through May 21, 2020 to allow time for propet
_start up testing and close out activities.

Greensvﬂle County
MaMAC / Otterdam Road Phase 2 (#3010)
Request for 5 Year Extension to May 21, 2020

Staff Summaty & Comments: This $1,480,320 grant award from the Megasite progtam was approved in
May 2015. A foutth year extension was requested in December 2017, and subsequently approved by the
Commission’s executive ditector extending the grant to May 21, 2019. A total of $577,808 have been
approved for reimbursemient of professional setvices and construction expenses for development of the
MaMAC propetty. There is $902,511.40 remaining on the TRRC project account. County staff has
indicated that engineering for the Phase 2 road work is 99% complete and the project should be bid in the
next 30-60 days. The grants funding’ share of the consttuction contract is expected to completed within the

fifth yeat extension period.

Staff recommends approval of fifth year extension to May 21, 2020.

Prince Edward County
Prince Edward County Industtial Access Road (#3089)

Request for a 5" Year Extension to May 21, 2020

Staff Summary & Cotments: 'This $328,395 Special Projects grant award was approved in September
2015 to support site development work for expanding lots available in the Prince Edwatd County
Industtial Patk, Construction of an access road extension was to be completed by November 2017. That
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did not occur and the project has been delayed in patt due to changes in county staffing (the previous
economic development ditector accepted a position with the A&E firm which has the engineeting contract
for this project). Conflict of intetest concerns with a proposed budget reallocation submitted by the A&E
firm and for theit benefit wete addressed by the county. A total of $571,960 Commission funds ate
committed undet from three grants, to support the access road construction-- this grant from Special
Projects and two smaller awards from the Southside Economic Development committee ($49,080 and
$194,485 awarded in 2016). The primaty Match is listed as $475,000 from VDOT Access Road funds, with
county contributions for professional setvice contracts and remaining funds requited for construction. In
March 2019, Commission staff inquired on the status of the application to VDOT, and it was reported
that it had nevet been submitted. The County is wotking on this now and indicated a fout to six month
review process, which is expectéd to futther delay the contribution timeline-- albeit construction is
expected fo move quickly once the contract goes to bid. Both of the SSED grants for this project will

* come up for an extension in eatly 2020, and we will know at that time the status of bidding and Whether all

funds ate committed for completion of the site work and road construction.

Staff recommends apptoval of fifth jrear extension to May 21, 2020.
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AGENDA

TROF COMMITTEE MEETING

Wednesday, June 5, 2019
4:00 P.M.

Institute for Advanced Learning and Research
150 Slayton Avenue
Danville, VA

- Welcome and Call to Ordef

Call of the Roll

Approval of the 1/7/19 Minutes

Policy Discussion

Extgnsion Request - #2995 Monogram
Other. Busi_ness

Public Comm-ents

- Adjournment

The Honorable Terry Kilgore, Chair

Evan Feinman, Executive Director

- (published on website)

Andy Sorrell, Deputy Director

Andy-Sorrell, Deputy Director

Andy Sorrell, Deputy Director
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Tobacco Regi

on Revitalization Commission

Financial Summary
As of April 30, 2019

TICR Fund Balance $ 177,818,549

Restricted Endowment Balance $ 75,976,441

Unrestricted Endowment Balance $ 157,901,509

Restricted Endowment Accum Interest $ 5,692,230

Unrestricted Endowment Accum Interest ° $ 4,132,864 :
Total Cash & Investments ' '$ 421,521,593
Cash Disbursements - this month $ 2,128,112

Cash Disbursements - FYTD $ 26,818,407

Fund Unobligated Balances
Special Projects $ 675,062
Education d 2,949,230
TROF (Deal Closing) $ 1,571,551
Southside Economic Development . $ 25,232,123-
Southwest Economic Development - $ ‘1,199,008-
Agribusiness $ 1,198,790
R&D/Broadband $ 11,919,564
Reéerve $ - l6,476
_Megapark $ 2,990,747
Megasite Prospect I.ncentive Fund $ 7,500,000
VRA Loan Program set-aside $ 964;1 09
Administration $ 1,020,724
TICRC General Account $ 2,100,232
FY2019 Budget Balance . $ 69,327,616

5/30/2019
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Tobacco Region Revitalization Commission
Statement of Revenues, Expenditures, and Changes in Fund Balance (Cash Basis)
As of April 30, 2019 '

YTD Actual
as % of Variance Favorable
FY19 Budget YTD Actual Budget (Unfavorable)
REVENUES :
" Other Revenue (all cost codes) ' $ - . % 3,720,316.12 3,720,316.12
Total Revenues $ - $ 3,720,316.12 © $3,720,316.12
EXPENDITURES
Administration ) i
Salaries, Fringe Benefits, Per Diems $ 1,526,3000 $ 1,277,223.15 83.7% $ 249,076.85
Co_ntractual Services ' . 372,000 ' 179,866.91 48.4% - 192,133.09
Supplies and Materials . : : 6,500 3,077.15 - 47.3% - 3,422.85
Transfer Payments R : 313,000 - 0.0% 313,000.00
Rent, Insurance, Agency Svc Charges 161,400 149,661.79 92.7% 11,738.21
Furniture and Equipment . 5,700 1,839.75 " 32.3% - 3,860.25
Subtotal - Administration $ 2,384,900 $ 1,611,668.75 67.6% $ 773,231.25
Community Revitalization . 18,800,000 25,206,738.37
Total Expenditures $ 21,184,900 $ 26,818,407.12
Revenues Over (Under) Expenditures - $ (21,184,900) $ (23,098,091.00)
OTHER FINANCING SOURGES (USES} '
Transfers In (endowment and earnings) $ 19,671,008  § -
CASH BALANCE,.June 30, 2018 ; $ 200,916,640 ' $ 200,916,640.4.8
CASH BALANCE, April 30, 2019 : $ 199,402,748 $ 177,818,549.48 -

5/30/2019
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VIRGINIA TOBACCO COMMISSION COMMI TTEES

AGRIBUSINESS COMMITTEE

~ Gayle Barts

James Edmunds
Frank Harris

. Robert Mills, Vice-Chair
Sandy Ratliff
Bettina Ring

Cecil Shell

Buddy Shelton
Robert Spiers, Chair
William Stanley
Richard Sutherland
Tommy Wright

BUSINESS SUPPORT
COMMITTEE
Danny Marshall, Chair
Ed Blevins
Joel Cunningham
Alexis Ehrhardt
Julie Hensley
~ Robert Mills; Jr.

EDUCATION COMMITTEE
Gayle Barts '
Kathy Byron

Ben Chafin

Becky Coleman, Vice-Chair
Joel Cunningham

Alexis Ehrhardt

Frank Harris

Sandy Ratliff

Frank Ruff, Chair

Cecil Shell :

William Stanley .

Tommy Wright

EXECUTIVE COMMITTEE

Brian Ball

Kathy Byron -

Bill Carrico

Ben Chafin

Terry Kilgore, Chair
Aubrey Layne
Danny Marshall
Will Morefield

'Ed Owens :
 Frank Ruff, Vice-Chair
William Stanley
Tommy Wright

(as of 5/19

RESEARCH AND'

DEVELOPMENT

COMMITTEE

Brian Ball

Ed Blevins

Kathy Byron, Chair
Bill Carrico
Gretchen Clark
Rebecca Coleman
Danny Marshall
Will Morefield, Vice-Chair
Ed Owens

Sandy Ratliff
Frank Ruff

SOUTHSIDE ECONOMIC
DEVELOPMENT
COMMITTEE

Brian Ball

Gayle Barts

Kathy Byron

James Edmunds

Alexis Ehrhardt

Danny Marshall

Robert Mills .
Ed Owens, Vice-Chair
Frank Ruff

Buddy Shelton

William Stanley

Tommy Wright, Chair

SOUTHWEST ECONOMIC
DEVELOPMENT

- COMMITTEE
Brian Ball

Ed Blevins

Bill Carrico, Chair

Ben Chafin, Vice-Chair
Becky Coleman

Will Morefield

Sandy Ratliff

Richard Sutherland

SPECIAL PROJECTS
COMMITTEE '

Brian Ball

Kathy Byron

Bill Carrico, Vice-Chair
Gretchen Clark

Ben Chafin

Joel Cunningham

Julie Hensley

Danny Marshall, Chair -

Robert Mills -

Ed Owens
Robert Spiers

STRATEGIC PLANNING
COMMITTEE

Brian Ball

Ed Blevins

Kathy Byron

Rebecca Coleman, Co-Chair
Alexis Ehrhardt, Co-Chair
Danny Marshall

TROF COMMITTEE

Terry Kilgore, Chair
Danny Marshall

‘ Frank Ruff, Vice-Chair



TRAVEL EXPENSE REIMBURSEMENT VOUCHER

DEPARTMENT, INSTITUTION, OR AGENCY

Tobacco Region Revitalization Commission

#kx%dkx PLEASE FILL IN THE RED AREAS

PERSONAL VEHICLE USE STATEMENT - STATE EMPLOYEES ONLY

X PERSONAL VEHICLE - COST BENEFICIAL TO THE STATE - PERSONAL MILEAGE RATE
STATE VEHICLE - NOT AVAILABLE OR ACCESSIBLE - PERSONAL MILEAGE RATE

STATE VEHICLE - AVAILABLE OR NOT REQUESTED - FLEET RATE

1HEREBY CERTIFY THAT EXPENSES LISTED BELOW WERE INCURRED
BY ME ON OFFICIAL BUSINESS OF THE COMMONWEALTH OF VIRGINIA
AND INCLUDE ONLY SUCH EXPENSES AS WERE NECESSARY IN THE
CONDUCT OF BUSINESS. ‘

Name STATE EMPLOYEE? [:I YES |:I NO
Address: SIGNATURE OF TRAVELER
DATE
06/06/19
- TITLE
City: (circle one) Senate,House,Citizen
] . THEREBY CERTIFY THAT THE TRAVEL UNDERTAKEN IN THIS
State: Zip: P REIMBURSEMENT VOUCHER HAS BEEN REVIEWED AND APPROVED AS
- NECESSARY FOR THE CONDUCT OF BUSINESS OF THE
Vendor ID:|T]- [ XXXXXXXXXX [Suffix: 33 COMMONWEALTH.
TRAVELER'S SUPERVISOR DATE
5. AUTO
2. LOCATION AT WHICH EXPENSE WAS INCURRED. EXPENSE| 6.PER 8. OTHER
POINTS BETWEEN WHICH TRAVEL WAS NECESSARY, 3. MILES (ITEMIZE D‘IEM (ITEMIZE
1.DATE |METHOD OF TRANSPORTATION USED AND MILEAGE TRAVELED| * MILEAGE i AMOUNT|T- LODGING IN AMOUNT
RATE ALLOWED, EACH DAYS EXPENSES MUST BE SHOWN SECOND | (meals) SECOND
SEPARATELY. COL ) COLUMN)
6/5/2019 |From , Va to Danville, Va
by (circle) personal vehicle or car pooled
Compensation by code for citizen member y/n
6/5/2019 |From Danville, Va to , Va
by (circle) personal vehicle or car pooled
6/6/2019 |From , Va to Danville, Va
by (circle) personal vehicle or car pooled
Compensation by code for citizen member y/n
6/6/2019 |From Danville, Va to , Va
by (circle) personal vehicle or car pooled
1 certify all computations are correct and that all necessary and required receipts
are attached. Initial TOTALS
VOUCHER NUMBER DATE(MMDDYY)
PURPOSE OF TRIP TOTAL SHEET 2
] CONFERENCE . PRESENTATION . EXTRADITIONS
] ATHLETICS e INVESTIGATIONS __ FIELD WORK
- RECRUITMENT __ EDUCATION: X OTHER (EXPLAIN) GRAND TOTAL
Commission meetings - Danville, VA
AMOUNT ADVANCED
*No Overnight*
g Payment/(Due to Agency)
‘ FUND PROGRAM EN iCT
TRANS| AGENCY| GLA FFY OBJECT o AMOUNT PO
FUND| DET PROG |SUB| ELE SOURCE PROJECT [ TK| PH
851 09 (42 [ 2019 745 01
COST INVOICE DUEDATE | REFERENCE DOC
FIPS | PSD | AGENCY REFERENCE
CODE DATE NUMBER MM DD YY NUMBER SX
040
CURRENT DOCUMENT [SUBSIDIARY - g
DESCRIPTION _ MULTE | o CHECK IF
NUMBER SX | ACCOUNT | PURPOSE CONTINUATION
6/5 & 6/6/19 Commission meetings SHERENEARHER
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TRAVEL EXPENSE REIMBURSEMENT VOUCHER

DEPARTMENT, INSTITUTION, OR AGENCY

Virginia Tobacco Commission

PERSONAL VEHICLE USE STATEMENT - STATE EMPLOYEES ONLY

X PERSONAL VEHICLE - COST BENEFICIAL TO THE STATE - PERSONAL MILEAGE RATE
STATE VEHICLE - NOT AVAILABLE OR ACCESSIBLE - PERSONAL MILEAGE RATE

STATE VEHICLE - AVAILABLE OR NOT REQUESTED - FLEET RATE

2 oo THEREBY CERTIFY THAT EXPENSES LISTED BELOW WERE INCURRED
kxwkikk P EASE FILL IN THE RED AREAS BY ME ON OFFICIAL BUSINESS OF THE COMMONWEALTH OF VIRGINIA
. AND INCLUDE ONLY SUCH EXPENSES AS WERE NECESSARY IN THE
: CONDUCT OF BUSINESS.
Name: STATE EMPLOYEE? I:IYES I:I NO
Address: SIGNATURE OF TRAVELER
DATE
06/06/19
; TITLE ]
City: (circle one) Senate,House,Citizen
E THEREBY CERTIFY THAT THE TRAVEL UNDERTAKEN IN THIS
State: Zip: g REIMBURSEMENT VOUCHER HAS BEEN REVIEWED AND APPROVED AS
— NECESSARY FOR THE CONDUCT OF BUSINESS OF THE
Vendor ID: | T[- | XXXXXXXXXX [Suffix: 33 COMMONWEALTH.
TRAVELER'S SUPERVISOR DATE
24U ‘8 OTHER
2. LOCATION AT WHICH EXPENSE WAS INCURRED. POINTS EXPENSE | 6.PER (ITEM]ZE
BETWEEN WHICH TRAVEL WAS NECESSARY, METHOD OF | 3. MILES : (ITEMIZE | DIEM
BalR TRANSPORTATION USED AND MILEAGE RATE ALLOWED. | TRAVELED A BLECOR IN AMOUNT #LOROING SE (?;ND AMODHL
EACH DAYS EXPENSES MUST BE SHOWN SEPARATELY. SECOND | (meals) COLUMN)
COLUMN)
6/5/2019 [From , Va to Danville, Va
by (circle) personal vehicle or car pooled with
Dinner reception provided 24.00 G
Compensation by code for citizen member y/n_
6/6/2019 |From Danville, Va to ;Va
by (circle) personal vehicle or car pooled with
Breakfast and lunch provided 21,00
Compensation by code for citizen member y/n
1 certify all computations are correct and that all neéessary and required
receipts are attached. Initial TOTALS 45.00
VOUCHER NUMBER DATE(MMDDYY) _
PURPOSE OF TRIP TOTAL SHEET 2
__ CONFERENCE __ PRESENTATION ___ EXTRADITIONS '
__ ATHLETICS _ INVESTIGATIONS __ FIELD WORK
__RECRUITMENT __ EDUCATION X OTHER (EXPLAIN) GRAND TOTAL
OVERNIGHT ***+Lod ging direct billed AMOUNT ADYANCED
Commission meetings in Danville, Va Payment/(Due to Agency)
FUND PROGRAM REVENUE PROIJECT
TRANS | Acency| GLA FFY OBIECT AMOUNT
FUND| DET PROG |SUB|ELE| SOURCE PROJECT | TK| PH
851 09|42 | 2019 745 | 01
COST INVOICE DUE DATE | REFERENCE DOC
FIPS | PSD | AGENCY REFERENCE .
CODE - DATE NUMBER MM DD YY NUMBER SX
040
DOC X MULTI-
DESCRIPTION CURRENT UMENT |SUBSIDIAR ULTI i CHECK IF
NUMBER SX | ACCOUNT | PURPOSE CONTINUATION  { 9 5
6/5 & 6/6/19 Commission meetings . SHEETATTAGHED




